Piney Woods Elementary School
School Improvement Council

Meeting Minutes
December 2nd, 2025

Welcome

District Communications -
e Tina McCaskill & Amanda Taylor

o Shared ways to foster positive school culture, rebuild morale

Principal’s Report
e Winter MAP testing- finishing up

PTO Update-
e Light Up the Woods 12/4
e Murray’s Merry Market

Community Partners Update
e N/A

Teacher Update
e Luthren- Gamecocks won coin challenge, all proceeds went to Chapin We Care
o Shared Parent University survey
e Seawell- survey was sent out, main ask was lunch duty coverage for teachers, occasional help
with special projects

* Open Discussion

e SIC & PTO to work together and create schedule rotation for lunch duty coverage for teachers

e Adjourn

Next Meeting will be held Tuesday, January 6th



