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Corsicana Independent School District  
Police Department  

Policy and Procedure Manual  

Policy 4.02  Firearms  
  

  
  
I. POLICY   

  
It is the policy of the CISD Police Department that only CISD Police Department issued 
firearms and ammunition, and firearms specifically authorized by the Chief of Police or 
designee, be used for duty purposes by all certified personnel employed by the CISD Police 
Department. Civilian personnel are prohibited from possessing non-issued deadly weapons of 
any nature on the employer's premises, regardless of any permit, at any time they are 
performing duties associated with their employment.  
  
Sworn members, regardless of assignment, shall be always armed while on duty with a 
semiautomatic pistol of a make and model approved by the Chief of Police. Sworn members 
working in a uniform capacity shall carry a Department issued handgun as their primary duty 
weapon.  
  
Members assigned to plainclothes assignments may carry the issued pistol or an alternate pistol 
approved for their assignment and shown on the approved weapon list maintained by The Chief 
of Police. Members choosing to carry the alternate plainclothes weapon shall be responsible 
for the purchase, maintenance and replacement of that weapon as needed.  
  
A list of authorized weapons shall be maintained by The Chief of Police. The Department 
Armorer shall maintain a list of all firearms that have been authorized for use by particular 
officers or units, or under specified circumstances. All weapons issued, or authorized for carry, 
by this Department will be inspected by the Rangemaster, or his designee, on an annual basis, 
and a record maintained of those inspections.   

  
II.  PROCEDURE  

A.  Safety and Handling of Firearms  
1.  Basic Safety Rules: All certified personnel of the CISD Police Department will 

adhere to the following basic safety rules and "Condition Check Rule" at all 
times while handling any firearm.  

a. Treat all firearms as though they are loaded.  
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b. Point the muzzle in a "safe direction." Safe Direction is defined as an 
area where, if an accidental or negligent discharge occurs, only minor 
property damage and no human injury will result.  

c. Keep your finger along the frame until your sights are on the intended 
target and you have decided to fire.  

d. Be sure of your target and what is around and behind it.  
e. "Condition Check Rule": Whenever you pick up a firearm that has been 

out of your direct control (even for an instant), open the action and check 
to make sure the firearm is unloaded.  

f. The Firearms Instructor will brief all officers on the firearms safety rules 
and "Condition Check Rule" prior to qualification/training firing.   

2. Officers will not clean, repair, cycle the slide, assemble or disassemble, or load 
firearms in the police facility unless authorized to do so by a supervisor. 
Loading and unloading of firearms in a building will be accomplished through 
the use of a Clearing Device and firearms will be inspected for clearance of 
ammunition.  

3. Officers will not unnecessarily handle or display firearms. All handguns will be 
secured in an issued CISD PD holster while on duty when the weapon is not in 
use to deter an imminent or possible threat of deadly force against the officer or 
a third party. All approved rifles will be secured in the trunk of a designated 
CISD Police unit or in a secure locked box located inside the officers assigned 
school. At no time shall an officer leave any firearm, of any kind anywhere 
inside a school to include the officer’s office, regardless if the weapon is 
secured or not during non-duty hours.  

4. Officers will immediately inspect and unload all firearms that come into their 
possession unless a particular circumstance or investigative procedure prevents 
them from doing so. Officers not familiar with a particular weapon will 
immediately contact the on-duty supervisor or the CISD Police Department 
Armorer for assistance.  

5. All firearms (evidence, found, impounded) will be unloaded prior to placement 
in a property locker. If this is not possible, the "safety" on the weapon will be 
activated and the firearm will be clearly tagged to indicate that it may be loaded.  

a. Loaded weapons, or weapons suspected of being loaded, shall be placed 
in the armory if they cannot be safely unloaded.  

b. A copy of the incident report property sheet shall be placed in the 
envelope opening on the Evidence Room door and shall indicate the 
condition and location of the firearm.  

c. A firearms instructor or an Armorer shall be notified of the location of 
the firearm and shall clear the firearm and place it into evidence as soon 
as possible.  

6. The CISD Police Department Weapons Proficiency Officer is responsible for 
maintaining a record on every weapon that has been issued or agency use to 
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include description and type of firearm, model and serial number, and the name 
of the owner or person to whom it is assigned. Additionally, the records should 
reflect the courses fired, scores obtained, dates, last annual inspection and 
approving official’s name.   

   
B. Care of Firearms  

1. Cleaning and Care: Officers are responsible for the care and cleaning of CISD 
Police Department issued firearms, as well as personally owned firearms, 
authorized to be carried both on and/or off-duty. Weapons shall be clean and 
lubricated at all times and cleaned as soon as practical following a qualification.  

2. Field Stripping: Disassembly of CISD Police Department issued firearms for 
cleaning is limited to "field stripping" only. (Personnel trained and approved by 
the Chief of Police or Designee to further disassemble firearms are exempt from 
this provision).  

3. Repairs: Firearms in need of repair shall be submitted, without undue delay, to 
the Rangemaster with a written memorandum describing the type of 
malfunction and, if known, the cause.  

4. Damage to weapons: Damage to CISD Police Departmental firearms will be 
immediately reported to the on-duty supervisor. A written memorandum must 
be submitted, and the firearm shall be taken out of service until checked by the 
Rangemaster.    

5. Monthly Inspections: Supervisors will conduct unannounced, monthly 
inspections of CISD Police Department issued weapons.  

6. Personally Owned Firearms:  In those situations where personally owned 
equipment, including firearms, is permitted to be carried, the Department 
assumes no responsibility for loss or damage that may occur to that equipment.   

7. Carrying out-of-state: CISD Police Department issued firearms will not be 
taken out of state without prior  authorization from the Chief of Police.  

a.   A sworn employee requesting permission from the Chief of Police or 
his/her designee, to transport or possess a CISD Police Department 
issued firearm outside the State of Texas shall submit a memorandum 
to the Chief of Police, through the chain of command, requesting 
permission to carry their CISD Police Department issued firearm out of 
state, or on board an aircraft.  

(1) The memorandum shall detail the reason to be armed, the 
specific dates and times of the travel, the method of travel, the 
location of where the employee is going, and the reason for the 
travel.  

(2) The memorandum shall list the specific dates and itinerary for 
flights when firearms are needed.  

(3) The memorandum shall list the specific firearm(s) the employee 
shall be in possession of.   
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b. If the sworn employee is traveling by air, the Transportation Security 
Administration (TSA) Law Enforcement Officer Flying Armed 
guidelines shall be adhered to.  

c. The sworn employee must have attended the required TSA Law 
Enforcement Officer Flying Armed training prior to being authorized by 
the Chief of Police or his/her designee to board an aircraft with an CISD 
Police Department issued firearm.  

d. The sworn employee shall provide a draft letter of authorization to be 
signed by the Chief of Police.  

(1) The letter of authorization shall detail the reason to be armed, 
the specific dates and times of the travel, the method of travel, 
the location of where the employee is going, and the reason for 
the travel.  

(2) The memorandum shall list the specific dates and itinerary for 
flights when firearms are needed.  

(3) The letter shall list the specific firearm(s) of which the employee 
shall be in possession.  

e. The sworn employee shall have the letter of authorization from the Chief 
of Police or his/her designee in their possession at all times when 
authorized to board an aircraft or be out of state with an CISD Police 
Department issued firearm.  

f. The sworn employee shall abide by the policies governing CISD Police 
Department use of force guidelines and the use of CISD Police 
Department issued weapons.  

g. The Chief of Police or designee may authorize a sworn employee to 
carry and possess their CISD Police Department issued firearm at a 
specific destination, but not authorize the employee to travel on an 
aircraft while carrying a firearm. The employee would transport the 
firearm to their destination in accordance with TSA guidelines 
governing transporting firearms within the check in baggage.  

8. Storage:  
a. Officers going on vacation or leave may, if they so desire, make 

arrangements with the Rangemaster or Weapons Proficiency Officer to 
secure their CISD Police Department issued weapon in the armory.  

b. Officers shall not store any CISD Police Department owned firearm at 
home without permission from the Chief of Police or a designee.  This 
does not apply to any other firearm assigned to an officer, which may 
be necessary to fulfill that officer’s assignment.   

9. Preventative Maintenance: A qualified Armorer will be responsible to conduct 
preventative maintenance of each CISD Police Department issued firearm a 
minimum of once each calendar year.  
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a. Firearms not serviced shall be taken out of service until the preventative 
maintenance is conducted.  

b. Preventive maintenance on shotguns and other specialty weapons will 
be conducted once each year or as needed or required.    

10. Safety Inspections: Prior to a certified officer carrying their assigned duty 
weapon, the weapon shall be safety inspected and test fired by a Rangemaster.  

a. Once the weapon has passed its initial inspection, it shall be stored in a 
secured cabinet in the Armory until assigned to an officer.  

   
C. Firearms Training and Qualification   

1. All sworn members, unless otherwise excused in advance by the Chief of 
Police, are required to attend regularly scheduled Department Firearm Training 
and Qualification exercises.  

2. Officers must qualify annually with their CISD Police Department issued 
firearm they are authorized to carry, or are normally equipped with, during the 
course of duty.  

a. Annual qualification is defined as completing a departmental 
qualification shoot once within the calendar year as per TCOLE 
guidelines.  

b. Safety, correct techniques, and accuracy are the goals of firearms 
training.  

c. Courses to emphasize both night and day shootings will be established 
and may include the use of special weapons and equipment.  

d. Officers will receive at least annual training on Policy 4.01, Use of 
Force, including the criteria necessary to employ deadly force.  

e. The Chief of Police may approve deviations from this policy which 
comply with TCOLE requirements   

f. Qualifications Sessions: Firearms qualification is part of mandatory 
advanced officer training held on a semi-annual basis as directed by the 
Chief of Police. Training sessions may include a duty weapon 
qualification course and tactical courses of fire.  
  

3. Officers must be certified on any specialty weapon (Shotgun, specialty impact 
munitions shotgun, AR15/M16, SMG/SBR, etc.) that they carry on their person 
or within their vehicle.  

a. The certification process consists of successfully completing the 
certification course for that weapon system.  

4. Firearms training requirements will include the following:  
a. Firearms certification with primary weapons shall be required at 

annually, with additional practice training sessions at the range each 
year when practical.  
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b. In the event of an accidental or negligent discharge, the involved officer 
must undergo re-certification within fifteen (15) days. The Chief of 
Police may assign an officer involved in an on or off-duty accidental or 
negligent discharge to administrative duties pending re-certification.    

c. An officer will be allowed no more than two attempts of the 
qualification course to qualify on any given range day, unless authorized 
by the Rangemaster.  

d. Failure to Qualify    
(1) Officers only shall carry weapons with which they have 

qualified.  
(2) OFFICERS WHO FAIL TO QUALIFY ON THEIR FIRST 

ATTEMPT SHALL IMMEDIATELY ATTEMPT 
QUALIFICATION A SECOND TIME. OFFICERS WHO 
FAIL TO QUALIFY ON THE SECOND ATTEMPT 
SHALL BE PLACED IN REMEDIAL TRAINING AS 
SOON AS PRACTICABLE AND SHALL BE REMOVED 
FROM PATROL, CAMPUS OR INVESTIGATIVE 
DUTIES UNTIL THE STANDARDS EXPRESSED 
HEREIN ARE MET. OFFICERS WHO CANNOT 
QUALIFY WITHIN TEN DAYS OF THE ORIGINAL 
QUALIFICATION SHALL BE SUBJECT TO 
TERMINATION. 

(3) Officers who fail to qualify during a Department qualification 
shoot shall not carry that weapon on or off duty. If an officer still 
does not qualify with their duty weapon, the officer shall not 
carry that weapon other than to transport it to and from an 
approved range for firearms practice.  

(4) The Training Coordinator, in conjunction with the affected 
officer’s supervisor, will arrange remedial training at the next 
available opportunity, usually within 48 hours. Before attending 
remedial training, the officer will be put on a temporary 
assignment or suspension that does not require the officer to 
carry the weapon with which they did not qualify. This issue will 
be specifically addressed in the officer’s performance 
evaluation.   

(5) After the remedial training, if an officer still fails to qualify, the 
officer will be considered ineligible for duty (including Extra 
Duty) and will be subject to termination immediately. The 
officer shall have a maximum of ten (10) days to demonstrate 
firearm proficiency by qualifying at the Department range in the 
presence of a firearm instructor or weapon proficiency officer 
selected by The Chief of Police.  
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(6) During remedial training, the officer will spend a minimum of 
two (2) hours of each workday with a Department Firearms 
Instructor or weapons proficiency officer.  

(7) An officer who fails to qualify after the ten (10) day period shall 
be terminated.  

e. Each officer shall receive training and instruction on Use of Force before 
being authorized to carry any firearm.    

5. Officers are mandated to carry a handgun on or about their person, or readily 
available, when off-duty. An officer who elects not to carry a handgun while 
off-duty may be subjected to disciplinary action if an occasion should arise in 
which they could take action if they were armed. Exception: Off-duty sworn 
personnel, while operating an CISD Police Department vehicle, shall carry their 
duty weapon.  

6. All range activities to include proficiency training shall be monitored by a 
Rangemaster, or Weapons Proficiency Officer.    

a. Qualification “shoots” to meet state requirements shall be supervised by 
a Weapons Proficiency Officer or Firearms Instructor.   

b. A Firearms Instructor, Rangemaster, or Weapons Proficiency Officer 
may supervise Training “shoots”.   

7. Lateral police officers and recruits who graduate from the academy shall not 
carry any weapon systems until the Rangemaster has qualified them on each 
weapon system and confirmed that all eligibility requirements have been met.  

  
D. Firearms and Ammunition. Only weapons issued by the CISD Police Department or 

weapons inspected and approved by the CISD Police Department will be authorized. 
CISD Police Department issued ammunition shall be the only ammunition authorized 
for duty and official police use. Weapons and ammunition will be stored within the 
CISD Police Department Armory or an approved designated bunker area in accordance 
to all Federal and State regulations.  

 1.  Shotguns  
a.   All shotguns will be the pump action 12 gauge. Personally owned 

shotguns will be authorized for police use following the same guidelines 
set out for long guns and handguns.  

b. All shotguns carried in patrol vehicles will be placed into secured at all 
times with the chamber void of any ammunition.  

c. Shotguns will be unloaded immediately when removed from vehicles 
for cleaning and inspection. Shotguns will be unloaded prior to storage, 
with the safety in the "ON" position and the action (slide) open after 
each use.  

d. Departmental shotguns will be cleaned and inspected annually by the 
Armorer. Records shall be retained in the Master Firearms Maintenance 
Log and a copy submitted to the Training Coordinator.    
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e. Officers who receive the annual re-certification on use of the shotgun 
are mandated to have the shotgun or less lethal shotgun readily available 
for use when on duty and when the weapon is available. Officers must 
be able to justify the use and/or display of a shotgun.  

f. Supervisors should not routinely deploy a shotgun unless exigent 
circumstances exist (active shooter, on-going gun-battle, etc.). It is vital 
to the success of the department that they maintain their supervisory role 
and not tie themselves up as a long-gun operator.  

g. Shotguns should be utilized anytime it provides officers a tactical edge.  
h. No sworn personnel shall be authorized to carry or utilize a shotgun 

without being certified by a Rangemaster, or Firearms Instructor, 
through CISD Police Department approved certification process. The 
two ways to become certified are:  

(1) Attendance and successful completion of the CISD Police 
Department shotgun course.  

(2) Laterals and officers that  have been previously certified 
through another law enforcement agency or a branch of the 
military may submit a request to be allowed to participate in the 
alternate certification process. 

E. Handguns  
1. Handguns:  

Weapons shall be carried in a safe fashion, consistent with approved and 
authorized carrying systems. Members carrying their weapon while in 
plainclothes shall do so in an approved carrying system. Purses may be used 
but they must be designed specifically for the use of carrying a firearm. “Fanny-
pack” carry systems are not authorized for on duty use.  

  
Officers must qualify with their firearms while using an authorized carrying 
system.   
  
All members shall maintain a clean, charged and fully loaded firearm, to include 
all magazines carried while on duty.  

a. Primary Weapon: All primary on-duty handguns for sworn personnel 
will be an CISD Police Department issued weapon, or a personal firearm 
that is approved by the department.  This firearm will be carried with 
one round in the chamber and magazines loaded to capacity with 
department approved ammunition.  

b. Modifications: The grips, sights, or any other part(s) of the CISD Police 
Department issued handgun may not be altered or modified in any 
manner, except as approved by the Chief of Police.  
Officers who want to modify a personally owned weapon that will be 
carried either on duty or off duty, are allowed to obtain, at their 



9                                                                                                    

expense, authorized   pistol grips. Pistol grips considered authorized 
must meet the following requirements:  
(1) Have standard machine checkering and be black or brown in color,     

And,  
    Be made of wood or rubber.  “Pachmayr” type grips are allowed.      

   c.  Undercover Assignments:  
                  Because of the nature of undercover assignments, exceptions to the 

General Orders pertaining to on duty weapons may need to be made. 
Should specific needs arise of assignments, the following are minimum 
standards and requirements for undercover officers:  

(1) Weapons carried as the primary duty weapon and the 
ammunition to be used with the weapon must be approved by 
The Chief of Police. All such approvals shall be in writing and 
shall be maintained by the Armorer.  

a.   Secondary (back-up) handgun for on-duty sworn personnel is 
authorized; however, it must be worn concealed. Officers will be 
responsible for carrying a second weapon in a secure manner within a 
holster.  

(1) All secondary handguns must be approved. Authority to approve 
weapons qualifications, and to authorize the carrying of specific 
weapons both on and off-duty as listed in policy shall be 
delegated to the Rangemaster. Approval is requested via the 
submission of a memorandum to include the weapon 
manufacturer, model number, serial number, caliber and the 
specific ammunition to be carried in the weapon.  

(2) Upon completion of a range qualification the Rangemaster shall 
immediately forward the qualification records and off 
duty/secondary weapons authorization directly to the Training 
Coordinator for recording in official CISD Police Department 
records.  

(3) The secondary weapon may only be used if the primary weapon 
is inoperative or unavailable.  

b. Auxiliary Handguns Responsibility:  
(1) While secondary weapons are authorized for use, officers 

choosing to carry a secondary weapon on-duty assume all 
responsibility with regards to the maintenance, training, storage, 
etc. of that weapon.  

(2) The CISD Police Department shall only ensure that officers are  
certified with respect to TCOLE standards for firearms 
qualification prior to authorizing their use.  

(3) The following is a list of authorized handguns for use as a 
secondary weapon:  
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(a) Semi-auto in calibers .380, 9mm, 357 sig, .38, .40.   
(b) Revolvers in calibers .38, .357   
(c) The maximum barrel length of any secondary handgun 

is 6 inches.  
(4) The carrying of a secondary handgun is at the option of the 

officer and is not mandated by the CISD Police Department.  
(5) Officers electing to carry a secondary weapon must qualify once 

annually with the secondary weapon on designated range days.   
2. Off-Duty Weapons  

a.   Limitations: Officers may carry and utilize firearms when off-duty in 
accordance with State laws governing the carrying of firearm's usage.  

(1) When carried under the color of the authority as a Police Officer, 
off duty firearms will be subject to the same policies pertaining 
to duty firearms.   

b. While off-duty weapons are authorized for use, officers carrying an off- 
      duty weapon assume all responsibility with regards to the maintenance, 
      training, storage, etc. of that weapon.  
c. The CISD Police Department shall only ensure that officers are certified 
     with respect to TCOLE standards for qualification, and those officers   
     electing to carry an off-duty weapon must qualify once each calendar year 
     with that weapon.  
d. The following is a list of authorized handguns for use as an off-duty 

weapon:  
1. Semi-auto in calibers .380, 9mm, 357 Sig, 10mm, .40, and .45.  
2. Revolvers in calibers .38, .357 (magnums are included), .44 SPCL, 

and .45.  
3. The maximum barrel length of any off duty handgun is 6 inches.  

a. Qualification: Officers electing to carry an off-duty weapon 
must qualify once each calendar year with that weapon.  

b. When officers are dressed in anything other than a 
department approved, on duty uniform, and carrying a 
handgun outside a department facility, it must be a 
departmentally approved handgun and worn in way that will 
not alarm the public.  

c. Officers may carry their duty weapon in any holster while 
off duty.  

d. Officers will carry proper police identification and badge 
when carrying an off-duty handgun.  

e. All use of force policies, and officer involved shooting 
review policies, contained in General Orders shall apply to 
the use of a firearm while taking police action, whether on or 
off duty.  
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f. The Chief of Police may assign an officer involved in an on 
or off-duty accidental or negligent discharge to 
administrative duties pending recertification. Exemption to 
the policy includes any recreational sports shooting, hunting 
or discharge during firearms training.  

  3. Urban Patrol Rifle (UPR)  
a.   The CISD Police Department recognizes that officers may be placed at 

a       substantial disadvantage by criminal elements armed with superior 
   firearms and other dangerous weapons, which may preclude the    
   safe use of the sidearm or shotgun to effectively defend     
   themselves and the public. In the initial phase of certain critical life 
   threatening situations, the immediate resource of a UPR by   
   selected personnel may be paramount to saving lives and/or   
   achieving containment until specialized tactical personnel can be   
   deployed.  
1.  The use of UPR’s shall be in accordance with CISD Police   
 Departmental  policies and procedures. All UPR equipment shall be 
 issued and/or approved by the CISD Police Department.  

(a) The CISD Police Department authorizes the AR-15 rifle  
         for patrol use.   

(b) UPR operators shall use only CISD Police Department 
issued ammunition. Weapons will be issued with a 
minimum of 90 rounds of .223 caliber ammunition in 
three (3)-thirty round                   

(1) The use of UPR’s shall be in accordance  
a. UPR operators shall use only CISD magazines and a 

protective case. The equipment issued will be noted on 
the officer’s equipment record and weapons 
qualification record.  

b. The weapon shall be maintained either in the issued case                 
secured in the trunk of the patrol vehicle, or within the 
rifle rack of the patrol vehicle, while on duty, or secured 
in the officers office at his/her assigned school in a CISD 
provided safe until such time as needed.  

(2) This procedure shall not preclude the use of CPD or NCSO 
SWAT when the situation dictates their response. The 
supervisor shall make an immediate assessment of the need for 
specialized personnel for any situations involving a tactical 
response and/or specialized weapons.  

(3) In every case of a UPR deployment (when the weapon is 
removed from the vehicle other than to secure for the shift, or 
for training), the officer shall complete a Use of Force Form 
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within 24 hours of deployment. This report shall be submitted to 
the Chief of Police via the officer’s chain of command.  

(4) Violations of this procedure will result in the revocation of the       
privilege to carry an UPR and/or other appropriate disciplinary 
action. b. Urban Patrol Rifle operators  

(1) No sworn personnel shall be authorized to carry or utilize a UPR       
without being certified by a CISD Police Department 
Rangemaster through CISD Police Department approved 
certification process. The three ways to become certified are:  

(a) Attendance and successful completion of the CISD 
Police Department UPR course  

(b) Laterals and officers that have been previously certified 
thru another law enforcement agency.  

b. Urban Patrol Rifle Training  
(1) UPR operators shall pass a qualification course once within the 

calendar year as prescribed and administered by the CISD Police      
Department range personnel. Qualification course schedules 
will be determined and published by the Training Coordinator 
and will be in compliance with the guidelines set out in the most 
current edition of the TCOLE rules and regulations.  

(2) Those who fail to qualify in a calendar year shall be prohibited 
from carrying or deploying the UPR until they have re-qualified.  

(3) Those officers and supervisors, who have completed the UPR       
operator’s course, will be authorized to carry a UPR while on 
patrol during their normal duty hours. Supervisors should not 
routinely deploy a UPR unless exigent circumstances exist 
(active shooter, ongoing gun battle, etc.). It is vital to the success 
of the CISD Police Department that they maintain their 
supervisory role and not tie themselves up as the operator of a 
long-gun.  

(4) Disqualification: Officers who fail to qualify with their assigned 
weapon, In such an event, the officer’s immediate supervisor 
will be responsible for retaining the weapon, assuring that all 
AR-15 equipment is surrendered to him/her and necessary 
records are annotated accordingly.  

(5) Any officer failing to qualify with an assigned AR-15 will 
surrender that weapon to their immediate supervisor.  To regain 
their certification, they must again attend the two-day Urban 
Rifle School.  
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c. Justification for Deployment    
(1) The deployment of the Urban Patrol Rifle is a force intended to 

match or exceed that of an aggressive threat during critical or 
high-risk incidents.  

(2) The UPR will be deployed at the direction of a supervisor, or;  
(3) When an officer can clearly justify the need of the capabilities 

of the UPR. Some examples, but not limited to, are:  
(a) The suspect is situated in a tactically advantageous 

position (due to distance or a fortified location) in which 
the deployment of a UPR may more easily neutralize the 
threat posed by the suspect(s) and minimize the risk of 
death or serious bodily injury to officers or members of 
the community.  

(b) A subject who is armed with a semi-automatic or 
automatic weapon, capable of rapidly discharging 
ammunition.  

(c) A subject who is armed with weapons, wearing 
protective ballistic apparel.  

(d) A subject armed with any type of rifle or shotgun.  
(e) Critical or high-risk incidents requiring capabilities 

above normal standards of the issued shotgun or duty 
weapon.   

      Deployment consideration and justification should 
include the type of incident, background, and distance.  

(f) High-risk vehicle stops involving known armed 
individuals.  

(g) Armed robbery in progress.  
(h) Burglary in progress educational buildings with long 

hallways, which must be searched.  
(i) Serving high-risk search or arrest warrants.  
(j) Active searches for violent or armed felony suspects.  
(k) Active shooting incidents.  

(4) UPR operators shall not be used in lieu of SWAT when their    
deployment would be the most operationally effective.  

(5) An officer deploying an UPR should function only as a cover 
officer, with no other duties such as searching or handcuffing, 
until the weapon is secured in the patrol vehicle.  
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d. UPR Readiness  
(1) Storage in vehicles: Urban Patrol Rifles shall be carried in a 

protective case or within the rifle rack of a patrol vehicle with a 
magazine in the 

      magazine well, the chamber unloaded, bolt forward, and the 
hammer down.  

(1) Storage in Station: Magazines will be removed from the 
weapons magazine well and placed in pockets on the outside of 
the UPR storage bag. The rifle will be stored with action closed, 
hammer down, and safety on.  

(a). The ammunition specified for use with the Urban Patrol 
Rifle will be the 55-grain or 62-grain soft point cartridge.   

(2) At no time shall ammunition other than specified by the CISD 
Police Department be authorized for use in the Urban Patrol 
Rifles.    

(3) Magazine Readiness: The UPR magazines will be maintained in 
a ready (loaded) condition at all times, not to exceed magazine 
capacity of thirty (30) rounds in 30 round magazines. Magazines 
will be issued to and maintained by certified UPR operators.  

(4) Accessories: The UPR will be equipped with a rifle sling at all 
times, to be used during deployment of the weapon.  

e. Care and Maintenance  
(5) Care and maintenance of the UPR is essential to insure proper      

operation of the weapon, follow Section B.8 of this policy to 
insure periodic maintenance and inspection of the weapon.    

(6) Supervisors and all UPR operators will inspect the UPR, 
magazines, and ammunition at the beginning of their shift to 
insure serviceability and deployment readiness.  

(7) The Urban Patrol Rifle will be inspected/maintained by CISD 
Police Department Armory Personnel quarterly, to insure 
serviceability standards.  

(8) In the event the Urban Patrol Rifle must be removed from its      
protective case for maintenance or servicing, the chamber of the       
weapon will be visually checked to insure the chamber is void 
of any ammunition.  

(9) Supervisors and UPR operators will report any damage or        
malfunctions encountered immediately to the Range Officer and 
label the weapon out of service.  
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(10) Supervisors and UPR operators will insure that the weapon’s  
safety is engaged in the “safe” position at all times when moving 
or loading the weapon. 

 
(11) All armory personnel will be familiar with the UPR 
       deployment, cleaning, and placing the rifle into a safe condition.  
(12) All maintenance requirements will be conducted only by 
       certified UPR Armorers. 

 
f. All CISD Police Department issued and owned Urban Patrol Rifles shall 

be, will be retained under the care of the officer assigned, both on and 
off duty. UPR assigned officers reporting for uniform assignments, 
whether primary or secondary, will have their semi-automatic rifle (AR-
15) available should a need arise.  

g. Personally Owned Long Rifles: The department has authorized officers 
to carry personally owned long rifles while on duty in accordance with 
this policy and any applicable procedures.  

(1) Personally owned long rifles are for the exclusive use of the 
weapon’s owner and will not be loaned or distributed for use 
to any other officer.  

(2) To carry personally owned long rifles, the officer(s) must meet 
the following criteria:  

(a) Officers must receive approval to carry their own long 
rifle through their chain of command, up to and 
including the Chief of Police.  

(b) A semi-automatic of 5.56mm/.223 caliber is authorized 
for use under this section of general orders. Only those 
brands approved by the Rangemaster and the chief of 
police or his designee may be carried.  A list of the 
department’s authorized  weapons is maintained at 
headquarters.  

(c) The officer must present the long rifle to the range 
personnel for inspection.  

(d) Prior to carrying the long rifle on duty, the officer will 
have successfully completed the approved departmental 
rifle course and a qualification course designated by the 
Training Officer The officer will also undergo annual 
qualifications on a course designated by the Training 
Officer.  

(e) Officers may carry a minimum of 90 rounds of factory 
load 5.56mm/.223 caliber ammunition in three (3), thirty 
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(30) round magazines. The ammunition and weapon will 
be carried in a protective case.  

(f) Security and weapon maintenance is the responsibility 
of the weapon owner.   

(g) Once approved to carry personally owned long rifle, and 
the above criteria is met, officer(s) reporting for uniform 
assignments, whether primary or secondary, may have 
their long rifle available should the need arise.  

(h) Officers authorized to carry their personally owned long 
rifles will be subject to monthly inspection procedures 
by their supervisor.  

(i) Officers who fail qualifications (initial or semiannual) as 
set forth above, or who have lost the endorsement of their 
chain of-command, will no longer be authorized to carry 
their personally owned long rifle while on duty.  

 
 

 
4. Ammunition  

a. Practice Ammunition: Reloaded, hand loaded, remanufactured and lead-
ball ammunition will not be used in CISD Police Department issued 
weapons.  

b. Qualification Ammunition: Qualification ammunition used in CISD 
Police Department issued weapons will be factory loaded full metal 
jacket (FMJ). Duty ammunition will be issued by the CISD Police 
Department.  

c. Off-duty/secondary weapons: All ammunition used in off-
duty/secondary handguns must meet the specifications of the weapon's 
manufacturer, be comparable to CISD Police Department ammunition, 
and be approved by the Chief of Police. It is recommended that lead-
ball type ammunition not be used in these handguns to prevent lead 
build-up in the barrels. Teflon coated ammunition is not authorized.  

(2) All ammunition for qualification with off-duty/secondary 
handguns must be supplied by the officer.  

(2) Ammunition carried shall not be altered in any way from its 
original condition.  

(3) Officers shall not carry, in a duty, off duty or auxiliary firearm, 
any explosive or incendiary loads, armor-piercing bullets, KTW 
types of ammunition, or pre-fragmented bullets, e.g., “Glaser 
Safety Slug.”  
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E. Weapons Mounted Lighting Systems (WMLS)  
1. A lighting system that is designed to be attached to a weapon via the use of a 

rail, clamp or other specifically designed attachment system.  
a. Only approved WMLS shall be used on department firearms.  
b. Employees utilizing a WMLS shall have a functioning handheld light 

system on their person.  
c. A WMLS shall never be utilized as a flashlight; it is a dedicated part of 

the weapon system. If the weapon comes out you must be able articulate 
the reason for doing so. Violation of this policy shall result in 
disciplinary action.  

2. WMLS allow for:  
a. An officer to utilize a firearm while having an active light source to help 

identify a threat, when compressed time constraints make access to an 
independent light unfeasible.  

b. An injured officer to utilize a weapon and have a light source.  
c. Officers to effectively check secondary’s in a building search, when 

another officer is unable to assist in checking the secondary threat area.  
d.   Handgun (WMLS): members that wish to utilize a WMLS on their 

firearms must:  
(1) Have the firearm inspected by the Departmental Armorer.  
(2) Have the light inspected by a certified Armorer to insure it will 

not interfere with the functioning of the weapon.  
(3) Wear a holster that allows the weapon to be holstered with the 

light system attached 
 

 
F. Duties and Responsibilities of a Rangemaster, Firearms Instructor, and Armorer  

1. The Chief of Police shall appoint Rangemasters, Firearms Instructors, and 
Armorers. Rangemasters, Firearms Instructors, and Armorers are responsible in 
all matters concerning CISD Police Department firearms and firearms training.  

2. The Rangemaster must be a Firearms Instructor.                   
3. The Rangemaster will oversee all other Firearms Instructors and will lead all 

firearms training sessions and qualifications.  
4. The Rangemaster will ensure the following duties are performed in an efficient 

and effective manner:  
a. Coordinate an efficient firearms training and qualification schedule for 

all sworn personnel.  
b. Establish and maintain effective liaisons with the other agencies and 

facilities to ensure availability of facilities and quality firearms training.  
c. Ensure sufficient inventories of firearms, ammunition, and related 

supplies are within current budget constraints.  
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d. Maintain current firearms records for both duty and off-duty firearms, 
including. 

e. Ensure a proper firearms function check and inspection is completed on 
each firearm used for qualification and training at the firearms range, 
including secondary and off-duty weapons.  

f. Ensure the proper care and safe usage of the Firearms Range during the 
scheduled use of the range by the CISD Police Department and 
immediately report any damage, deficiencies, or other problems to the 
appropriate responsible individual.  

4. Firearms Instructors will assist the Rangemaster in providing effective firearms 
training and qualifications on all of the weapons systems the Department 
currently authorizes. 

5. The Rangemaster and all assisting Firearms Instructors shall follow established 
firearms range safety rules.  

6. Eye and ear protection are required as mandatory range equipment for all firing 
drills and qualifications.  

7. Armorers must have successfully completed the appropriate Armorer's School 
prior to appointment.  
 

CISD Police Department Policy  
4.02 Firearms 
Original Issue Date: 04/01/2019 
Last Revision Date: 10/26/2022 
Next Review Date:  11/01/2027 
Editor: TT 
Reviewed By: SS 
  
APPROVED:  
  
Scott Stephens  
Chief of Police  


	I. POLICY
	II.  PROCEDURE
	Scott Stephens
	Chief of Police

