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Regular Board Meeting Minutes
Wednesday, October 8, 2025

970 N. Central Blvd.
Coquille, OR 97423

Order

Melinda Millet called the Meeting to order at 6:00 pm. Board Members present were
Sharon Nelson, Steve Britton, Melinda Millet, Marsha Frost, Heather Echavarria, and
Kayla Pritchett. Board Member Luke Taylor was absent. Others present were
Superintendent Wayne Gallagher, Business Manager Denese Hale, and Board Secretary
Julie Simpson.

1.0 Meeting Business
Motion by Steve Britton to approve the Agenda and the Special Board Meeting Minutes for
September 10, 2025, and Marsha Frost seconded the motion; it passed unanimously with the
following votes:
e Melinda Millet — Aye
Marsha Frost — Aye
Heather Echavarria — Aye
Kayla Pritchett - Aye
Sharon Nelson - Aye
e Steve Britton — Aye
Motion to Amend the Agenda to add 2.1 School Spotlight Coquille Jr High, presented by Albert
Dixon by Heather Echavarria; it passed unanimously with the following votes:
e Melinda Millet — Aye
Marsha Frost — Aye
Heather Echavarria — Aye
Kayla Pritchett - Aye
Sharon Nelson - Aye
Steve Britton — Aye

2.0 School Spotlight —

2.0  Winter Lakes Elementary — Tanya Sinko

Principal Tanya Sinko shared highlights from Winter Lakes Elementary, along with staff and
students who participated in the presentation. She introduced Educational Assistants Angie
Fanno and Brandi Hoyle, teacher Chris Anderson, Mrs. Estelle, and students Zach Scott and
Aiden Sweet.

She outlined the school’s daily morning routine at 8:21 a.m., when all students gather to recite
the Pledge of Allegiance and sing a patriotic song such as The Star-Spangled Banner, America
the Beautiful, or My Country, *Tis of Thee. Students from Ms. Mary’s 4th-5th-grade class
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displayed illustrations of the lyrics to The Star-Spangled Banner and explained their artistic
choices to the Board.

She highlighted the school’s “Week of the Woolly Bear” activities, where students learned about
the caterpillars through hands-on science and creative projects. Educational Assistant Brandi
Hoyle developed research and writing activity for students to explore traits and urban legends
surrounding the woolly bear caterpillar. Students then created imaginative projects such as
designing Minecraft characters or Marvel superheroes inspired by the woolly bear. Junior high
students analyzed stripe patterns and recorded weather predictions based on their findings, while
younger grades crafted paper and pipe-cleaner models that decorated the board tables for the
meeting.

Mrs. Sinko invited Board members to join the campus for upcoming events, including a campus-
wide Rock Painting Activity on October 17 from 1:00 to 2:15 p.m., and a Family Game and
Costume Night on October 29, designed to bring students and families together for a fun,
inclusive celebration. She also shared photos of students planting wildflowers, creating chalk art,
and enjoying outdoor play, capturing the positive and collaborative spirit on campus.

Mrs. Sinko invited Mrs. Kim Gallagher to speak about the district’s online learners and her work
with those students. Mrs. Gallagher explained that Winter Lakes serves both in-person and
virtual students and that she is passionate about maintaining strong relationships with families
who choose online education. She uses a Google Calendar system where students can schedule
one-on-one support appointments in subjects such as math and science. Mrs. Gallagher noted
that early in the school year, she encourages online students to meet with her every one to two
weeks to build familiarity with the learning platform and maintain engagement.

She shared a recent highlight from working with a student, Aubrey, who presented a science
project on carbon via Google Meet. Mrs. Gallagher described the value of being able to interact
with students virtually, offer feedback, and continue building meaningful teacher-student
connections even outside the physical classroom.

Mrs. Gallagher also discussed the school’s Food Handler Certification elective, which introduces
students to real-world job skills in a restaurant setting. Last year, 10 of 11 students successfully
earned their Oregon Food Handler’s Card. This year, enrollment has expanded significantly, and
the program now partners with a local restaurant to provide hands-on experience. Because of the
restaurant’s capacity limits, students attend in smaller groups to ensure meaningful participation.
Student Estelle shared her experience working in the restaurant, explaining that students rotated
through various stations—taking drink orders, preparing salads, working in the kitchen, washing
dishes, serving food, and bussing tables. She noted that the best part of the day was adding the
final touches to meals before serving them.

Mrs. Gallagher concluded with details from another popular elective—Rabbit Science and
Care—which combines agricultural science with animal care. Students learned about handling,
feeding, and maintaining healthy environments for rabbits while exploring related biological
systems such as digestion. The class gained firsthand experience during a memorable fire drill
that coincided with live rabbits in the classroom. Student Aiden Sweet shared one of his
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discoveries from the project: “Fluffy and | learned that rabbits can’t vomit because their
esophagus is a one-way street.”

Following Mrs. Gallagher’s presentation, Principal Sinko invited teacher Chris Anderson and
student Zach Scott to share information about the school’s ROV (Remotely Operated Vehicle)
program.

Mr. Anderson explained that ROV stands for Remotely Operated Vehicle and that Winter Lakes
students recently participated in a state-level underwater robotics competition. The program
challenges students to design, build, and operate submersible vehicles capable of performing
underwater missions while promoting oceanic research and environmental awareness. The
competition’s guiding question—*“How do we move from the ocean we have to the ocean we
want?”’—encourages students to integrate science, engineering, and environmental stewardship.

Mr. Anderson described how participants applied skills in electronics, soldering, programming,
and business management to operate their project as a student-run corporation. Zach Scott shared
that their team, Sub Nautic Psychos Industries, included eight members who designed their own
uniforms, created a working budget, compiled materials lists, and built the underwater vehicle
from start to finish.

Zach described his role overseeing a secondary vehicle that measured water temperature,
collected data, and produced graphs of the results for judges. He explained that team members
learned troubleshooting, data accuracy, and engineering design through repeated trials and
improvements. The team also used a 3D printer to fabricate payloads and mechanical arms to
complete underwater tasks.

Mr. Anderson noted that despite working with one of the smallest budgets—under $200—the
Winter Lakes team successfully competed against schools from larger districts such as Portland
and Astoria. Their creativity, teamwork, and resourcefulness earned them a mid-level finish in
their first year. The group plans to expand next year’s project by designing two new vehicles for
advanced competition rounds, with hopes of qualifying for nationals at Lake Superior.

2.1 School Spotlight — Coquille Junior High School
Presented by: Albert Dixon, Vice Principal, and Kelsey Little, 7th-8th Grade ELA Teacher

Vice Principal Albert Dixon introduced Kelsey Little, the 7th and 8th Grade English Language
Aurts teacher at Coquille Junior/Senior High School, who shared recent classroom activities and
student projects. Mrs. Little brought two of her students to present and discuss their work.

Mrs. Little explained that her favorite part of teaching junior high ELA is helping students find
their voice through writing, art, and public speaking opportunities. She described a new
classroom initiative called “First Chapter Fridays,” where she reads the first chapter of a new
book each week to expose students to a variety of authors and genres. Afterward, students rate
the book on a five-star scale and make suggestions for future readings. A recent student request
led to the class reading The Lightning Thief by Rick Riordan, which was very well received.
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Mrs. Little also highlighted her students’ first major project of the year, titled “All About Me.”

This presentation allowed students to introduce themselves creatively while developing writing
and technology skills using Canva. Students responded to writing prompts about their interests,
families, and personal goals while integrating visuals and design elements into their slideshows.

Seventh-grade student Abby presented her perspective on the project, noting that it was a fun and
low-pressure way to start the year and get to know classmates and teachers without the stress of a
formal essay. She said she appreciated the creative freedom and the opportunity to express her
personality through the project design.

Mrs. Little then highlighted a project for her 8th grade students called “Summer Experience.”
Students wrote short essays about a memorable event from their summer—or any past
experience if they had not traveled—ensuring every student felt included. They then created
collages using magazine clippings, colored paper, and personal photos to visually represent their
stories.

Eighth-grader Miley explained that using an outline before writing helped her organize ideas and
produce a stronger essay. She enjoyed the creative aspect of the collage and said the assignment
helped her improve organization and writing skills while having fun.

In addition to teaching ELA, Mrs. Little serves as the Junior High Leadership teacher. She
shared that the class recently spent a Saturday decorating the junior high hallways for
Halloween—a team-building activity that encouraged school spirit and creativity. She noted that
students enjoyed the experience and that it was a fun surprise for their peers on Monday
morning. The leadership students are now preparing short skits for the Lincoln Lions’
Character Trait Assemblies, providing an opportunity for junior high students to mentor and
connect with younger students in the district.

3.0 Presentation — Inteqrated Programs

Presented by: Tanya Sinko, Curriculum Director
Mrs. Tanya Sinko presented the District’s annual Integrated Programs Report, explaining that
when state or federal funds are received, the District must publicly share how those funds are
allocated and ensure that expenditures align with approved program plans. These reports are
posted on the District website for transparency and accountability.
She reviewed the funding sources included under the state’s Integrated Guidance framework,
which combines:

« High School Success (Measure 98)

- Student Investment Account (SIA)

- Early Indicator and Intervention Systems (EIIS)

- Early Literacy Grant
Program Development and Review
Mrs. Sinko noted that district and building leadership teams met on January 22 and 27, 2024 to
draft each school’s Continuous Improvement Plan (CIP). The process included community
surveys, empathy interviews, and attendance studies at multiple campuses to better understand
student engagement and barriers to learning.
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From these efforts, the district reaffirmed its focus areas for 2023-24 and beyond:

- Improving academic achievement in English, math, and science, with targeted support
for students below grade level.

« Continuing curriculum adoption aligned with Oregon Department of Education timelines.

- Addressing chronic absenteeism, particularly at Lincoln School of Early Learning, in
collaboration with Coquille Valley Elementary and Coquille Jr./Sr. High School.

Student Supports and Instructional Focus

Mrs. Sinko discussed district efforts to support social-emotional learning (SEL). Coquille
Jr./Sr. High School has implemented a more intentional SEL block during the school day,
supported by social-emotional counselors and the Wayfinder curriculum. The ESD has
partnered with the district to provide free Wayfinder workbooks, a significant benefit that has
been especially valuable in elementary classrooms.

She emphasized the district’s ongoing investment in behavioral support staff to assist students
with dysregulation and ensure a safe, supportive environment for all learners.

Funding Allocations

Mrs. Sinko summarized how the district utilized funds across the various revenue streams:

« High School Success: Funded two academic counselors (Katherine Allred and Misty
Snively at Winter Lakes), one social-emotional counselor, a teacher at Winter Lakes, and
a portion of the Cosmetology Program instructor’s salary at Coquille Jr./Sr. High
School.

- Student Investment Account: Funded positions such as a first-grade teacher, additional
counseling support, curriculum coordination, the Jump Start Kindergarten Program,
and staffing for the district’s Equity Team as required by state law. Funds also supported
Career and Technical Education (CTE) programs, including the simulator equipment
and Educational Assistant Aaron Roberts at the high school.

- Early Indicator and Intervention Systems (EIIS): Provided smaller revenue for
technology team stipends and targeted interventions.

- Early Literacy Grant: Focused on students ages 3 through grade 3, funding new Frog
Street curriculum for early learners, Gardner’s Alphabet and Secret Stories phonics
programs, and a targeted reading tutor at Lincoln School of Early Learning. Funds
were also used to expand classroom libraries and literacy resources.

Mrs. Sinko highlighted an innovative no-cost literacy partnership through UFLI (University of
Florida Literacy Institute) training, which provides research-based reading instruction
strategies free to districts. She praised teachers for their willingness to seek out and implement
supplemental resources that best meet their students’ needs.

Mrs. Sinko concluded by thanking the School Board for its continued support of curriculum
development, staffing, and resources that ensure the district’s funding directly benefits students
across all schools.

4.0 Board Goals — Strive to be the Best Employer on the South Coast -
Presented by: Rachel Price, Human Resources Director, and Jeff Philley, Assistant
Superintendent

Mrs. Rachel Price and Mr. Jeff Philley presented on the Board’s goal of striving to be the best
employer on the South Coast, focusing on competitive compensation, employee benefits, and
workplace supports across the Coquille School District.
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Mrs. Price shared salary comparison data for both certified and classified staff within the region.

- Certified Staff: Entry-level salaries place Coquille slightly above the regional midpoint,
making the district competitive for early-career educators. As employees gain experience
and education, salary growth opportunities allow them to reach top pay levels more
quickly than in many neighboring districts.

- Classified Staff: Three job groups were compared—Educational Assistants, Custodians,
and Secretaries. Coquille ranked near the regional middle for Educational Assistants and
Custodians and at the top for Secretaries.

Mrs. Price reviewed updates from the newly negotiated Classified contract, highlighting a major
advancement in employee benefits. The district will now fully fund medical insurance premiums
for all classified staff, including full-family coverage. Employees can select between Plan 5 or
HSA, both of which require no out-of-pocket premium cost.

» 63 employees enrolled in the fully funded insurance plan.

« 5employees selected the HSA plan.

- 29 employees opted out, receiving a $500 monthly stipend for alternate coverage.

She also reported that the district’s on-site daycare continues to be a key benefit for staff, with 12
classified staff, 14 certified staff, and a total of 31 children enrolled. The cost to employees is
$10 per month, compared to the regional average of $1,000-$2,300 monthly for full-time
childcare. Employees described the program as an “amazing opportunity” and a valuable support
for working families.

During discussion, a Board member asked how Coquille’s starting pay compares regionally and
whether the district remains competitive in attracting new employees. Mrs. Price responded that
her analysis focused on top-step comparisons but agreed to provide data for step-one hiring
ranges. She noted that the district strives to hire at the highest possible step based on experience,
which has helped improve recruitment and retention.

Mr. Philley added that the district offers signing bonuses and continues to explore contract
incentives for hard-to-fill positions, such as special education teachers, to further strengthen
hiring efforts.

Superintendent Wayne Gallagher commended the progress, emphasizing that the fully-funded
family insurance coverage is a “game-changer” for employee attraction and retention. For many
classified employees, the new benefit represents a savings of more than $500 per month
compared to prior payroll deductions. While the plan limits participants to two insurance options,
the absence of premium costs and the district’s ability to buy down deductibles make it an
exceptional value.

Mr. Gallagher also noted that securing three-year contracts for both certified and classified staff
provides long-term stability, allowing employees to plan for their families and financial futures.
He concluded by stating that, while Coquille may not lead in every individual salary category,
the combination of competitive pay, comprehensive benefits, supportive work environments, and
affordable daycare truly makes Coquille School District “the best employer on the South Coast.”
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A brief discussion followed regarding the ongoing need for local housing development to
support the recruitment of new staff and families moving to the area.

5.0 School/Program Written Reports
See Attached

6.0 Fiscal Report

Presented by: Denese Hale, Finance Director
Finance Director Denese Hale presented the monthly Fiscal Report for the 2024-25 school year.
Mrs. Hale reported that the district’s annual audit took place the previous week. Auditors were
on site reviewing documentation for the 2024-25 fiscal year, and the process went smoothly.
Final results of the audit will be presented to the Board in January or February 2026 once the
official reports are received. She commended the Business Office staff for their thorough
preparation and teamwork in providing all requested materials.
Mrs. Hale directed the Board’s attention to the financial summary on page 35 of the fiscal
packet. The first column represents adopted budget amounts, followed by year-to-date actuals
through August 2025, and then encumbrances that show committed funds not yet expended.
She explained that the report is labeled “For period ending June 30, 2026,” reflecting the close of
the current fiscal year, but the figures presented are current through August.
She noted that the district has expended $3,612,000 and encumbered $15,966,000 in revenues
and expenditures to date. The district remains financially stable and has not dipped below the
$1 million contingency reserve, which Mrs. Hale described as an important benchmark for
fiscal health at this point in the year.
A discussion followed regarding the reporting timeline. Mrs. Hale clarified that fiscal reports
are typically one month behind because of the earlier timing of this year’s Board meetings. She
explained that bank statements are received at the beginning of each month, and the Business
Office requires time to complete reconciliations and verify expense coding. If Board meetings
were held during the third week of each month, she would be able to provide more current data.
The Board acknowledged and agreed that operating one cycle behind is acceptable to ensure data
accuracy.
Mrs. Hale concluded by reiterating that the district’s finances remain on track and that
expenditures are consistent with approved budget projections.

7.0 Superintendent’s Report

Superintendent Gallagher presented the enrollment report as of September 30, noting a total of
1,201 students. He reminded the Board that the current year’s budget was built on a projection of
1,200 students. While the count appears favorable, he explained that not all students attend full-
time, so the actual ADM (Average Daily Membership) will be slightly lower. The official
October 1 enrollment report will be submitted to ODE soon, and the final count will be shared
once available.

Mr. Gallagher also discussed several upcoming Action/Discussion Items on the agenda:
» Concrete Removal: A bid was received from Johnson Rock Products in the amount of
$963 for the removal of the concrete slab the Board toured earlier in the evening. Any
additional work will be billed at cost plus 10% per the existing contract.

Page 7
October 8, 2025 Board Minutes



- Site Survey: Three bids were received for site surveying services, in the amounts of
$5,000, $9,300, and $15,000. The administration recommends awarding the bid to the
lowest bidder at $5,000, which falls within the budgeted amount.

» Junior High Baseball and Softball: Superintendent Gallagher explained that the proposal
to add these programs originated from Board Member Lucas Taylor. Athletic Director
Tony Jones researched the feasibility and presented a reasonable plan for implementation.
Bringing these programs under school management will allow the District to hire coaches
directly, ensuring oversight and consistency within the athletic program.

Mr. Gallagher further explained that by incorporating junior high baseball and softball into the
District’s athletic programs, the schools would oversee scheduling facilities, scheduling games,
and ensuring that students have adequate equipment. This would help remove financial
barriers for families, as the District would provide necessary equipment for students who may
not otherwise be able to afford to participate.

He emphasized that many outside youth sports programs can be costly, limiting access for
some students. By managing these programs internally, the District can create more equitable
opportunities for participation and strengthen the pipeline into the high school athletic
programs.

Superintendent Gallagher noted that last spring, Coquille High School did not have enough
players to field a boys’ baseball team, largely due to a lack of feeder programs. However,
participation numbers in youth baseball have been very strong, and the District is optimistic that
continued support at the junior high level will increase participation and sustain future high
school teams.

These items will be brought before the Board for approval during Action/Discussion Items later
in the meeting.

8.0 Discussion/Actions

Board Member Heather Echavarria asked for clarification regarding funding for the concrete
removal and site survey projects, noting concerns about the 400 account line items appearing
lean. Superintendent Wayne Gallagher confirmed that funds for these projects would come from
Account 405, which still has available resources due to several summer projects not being
completed as originally planned.

Following the discussion, Chair Millet confirmed that approval was being requested for Action
Items 8.1, 8.2, and 8.3, which included:
- 8.1 Concrete Removal Bid — Johnson Rock Products, $963 (plus any additional work at
cost +10%)
- 8.2 Site Surveying Bid — Low bid of $5,000
- 8.3 Addition of Junior High Baseball and Softball Programs

Hearing no further discussion, Heather Echavarria made a motion to approve Action/Discussion
Items 8.1, 8.2, and 8.3 as presented. Motion seconded by Marsha Frost.
Motion passed unanimously, with the following votes:
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Melinda Millet — Aye
Marsha Frost — Aye
Heather Echavarria — Aye
Kayla Pritchett - Aye
Sharon Nelson - Aye
Steve Britton — Aye

9.0 Consent Agenda

Board Chair Melinda Millet called for a motion to approve the Consent Agenda items

9.1
9.2

9.3
9.4
9.5
9.6

9.7

Cash Donations
Hired- Kathleen Fox -WLE - SLC EA
Resignation — Joe Ausedemore — CJSHS — ALS Teacher
Resignation — Vicky Milby — CIJSHS - EA
Resignation — Arena Thompson — LSEL — 1% Grade Teacher
Resignation — Thomas Horvath - Maintenance
First Reading
 DBEA - Budget Committee
e DJ-AR - Expenditures of District Funds for Meals, Refreshments and Gifts
e GCBDE/GDBDE - Military Leave of Absence
e IF - District Curriculum
e IF - District Development — DELETE
e IGBHD - Program Exemptions
e 1I/lIA - Instructional Materials
e II/IA-AR - Procedures for Reviewing and Handling of Challenged Materials
e JOA - Directory Information
e LBEA - Denial for Virtual Public Charter School Student Enrollment

Second Reading
e JFCEB - Personal Electronic Devices

Heather Echavarria moved to approve Consent Agenda items 9.1-9.7 as presented.

Marsha Hayes seconded the motion. Motion passed unanimously, with the following votes:

Page 9

Melinda Millet — Aye
Marsha Frost — Aye
Heather Echavarria — Aye
Kayla Pritchett - Aye
Sharon Nelson - Aye
Steve Britton — Aye
-« CBDE/GDBDE - Military Leave of Absence
e |F = District Curriculum
e |F - District Development — DELETE
e |IGBHD - Program Exemptions

e |I/lIA - Instructional Materials

e 1I/1A-AR — Procedures for Reviewing and Handling of Challenged Materials

e JOA - Directory Information
e LBEA — Denial for Virtual Public Charter School Student Enrollment
e JFCEB - Personal Electronic Devices
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10.0 Public Comment
None

11.0 Executive Session
The Board entered Executive Session at 7:03 pm under the following Oregon Revised
Statutes:

« ORS 192.660(2)(b): To consider dismissal or discipline of, or to hear complaints or
charges against, an officer, employee, staff member, or agent, unless the individual
requests an open meeting.

« ORS 192.660(2)(f): To consider information or records that are exempt by law
from public inspection, including written legal advice.

« ORS 192.660(2)(h): To consult with legal counsel concerning the legal rights and
duties of a public body with regard to current litigation or litigation likely to be
filed.

Adjournment
The Board reconvened in Regular Session at 7:35 pm. There being no further business, Board
Chair Melinda Millet adjourned the meeting at 7:35 pm.

Approved
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https://secure.smore.com/app/attachments/download/68da77aaa0c5737b3645e7b2
https://resources.finalsite.net/images/v1723730643/coquillek12orus/nnpyapunbi3lu9wfcd0f/POLICIES1-JFCF-HAZING-HARASSMENT-INTIMIDATION-BULLYING-ETC-STUDENT.pdf

Tanya is using Smore to create beautiful newsletters
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COQUILLE JUNIOR HIGH SCHOOL

REPORT
CALENDAR
November 1 Red Devils Girls’ Volleyball 1st Round Playoff Game
November 10 Non-Contact Day- No School
November 11 Veteran’s Day- No School
November 12 School Board Meeting 6:00 PM
November 21 Junior High Dance- Winter Theme
November 24 Professional Development- No School

November 25-28  Thanksgiving Vacation- No School

Junior High Instructional Focus

Mathematics: 7th graders are working on applying knowledge of circumference to
calculate perimeters of shapes made from squares and parts of circles. 8th graders are
learning to explore lines with decreasing slope through a context.

Social Studies: 7th graders are learning how to interpret maps and other geographic
tools to find patterns in human and physical systems from the past. 8th graders evaluate
continuity and change over the course of United States history by analyzing examples of
class, gender, religious, regional, and racial conflict, compromise, cooperation, and
interdependence.

Science: 7th graders are studying chemistry fundamentals and how it relates to
chemical reactions. 8th graders are continuing their exploration in physics through a
hands-on rocket-building project.

English Language Arts: 7th graders will analyze the five elements to a story and begin
their introduction to Edgar Allen Poe discussing settings and characters. 8th graders are
preparing for traditional style debates and presentations.

Community Engagement This Fall

We invite the board and our community to see the great work happening on campus. The
Winter athletics season is just beginning for girl’s basketball as well as boy’s & girl’s wrestling,
and we encourage you to join us in cheering on our student-athletes. Your support at these
events is a powerful motivator for our students. The Junior High Winter-themed dance is also



a great place to see our students having a great time with their peers. Please check the
district website for a full schedule.



COQUILLE HIGH SCHOOL REPORT

CALENDAR

November 1
November 4
November 5
November 5

November TBD

November 6

November 10
November 11
November 12
November 13
November 15
November 24

November 25-28

December 4

December 11
December 12
December 16
December 19
Dec 22-Jan 2

LEARNING FOCUS

OSAA Playoff Volleyball

UO Trip - 9-12th Grade

Jr. High Showcase Planning Meeting
October Attendance Award

Powder Puff and Power Tuff

CPR Class — Senior Students (Sign Up Only)
No School

No School

School Board Meeting

CTE Consortium Advisory Committee
Hall of Fame Dinner

District-Wide PD

No School - Thanksgiving Break

WOU Visit - Seniors (Sign Up Only)
Winter Music Concert 7:00 PM

No School - Teacher Work Day/PD Day
Principals’ Summit at SWOCC

Early Release / Staff Potluck

Winter Break

Students in English | are continuing their Genre Short Story Unit, focusing on analyzing
elements of setting, plot, and theme through the story Three Skeleton Key. They are also
engaging in a creative writing activity centered on crafting vivid settings. As part of their
study of narrative structure and genre, students are beginning an informational reading
component with a biography of Amelia Earhart.

Students in English IIl are studying Early American Literature through a close reading of
The Crucible. They are examining the historical context, key themes, and character
motivations presented in Act | while developing analytical writing skills.

Please Join Us

Please join us at our Winter Music Concert on December 11th at 7:00 PM in the CHS
Gymnasium! View our junior high choir, high school choir, beginning band, concert band,
symphonic band, and jazz band.
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Coquille Valley Elementary School Board Report for 11/12/2025

November Calendar: 13 student contact days

Week of 11/3- Missoula Children’s Theatre Alice in Wonderland K-12 auditions and rehearsals
11/6- Eagle Assemblies

11/8- MCT at Sawdust Theatre 3 pm and 7 pm

11/10- No School work/life balance

11/11- Veteran’s Day/ No School

11/12- Crisis Emergency Drill

11/13- CVE Picture retakes

11/20- Turkey Trot at Lincoln School 9 am

11/20- 3" grade movie after school

11/21- Last Day to meet AR goal

11/24- Professional Development Day

Quarterly grading- We completed the first quarter at CVE, and the first quarter of the school
year has been a huge success. This year CVE has transitioned to a quarterly, 9-week, grading
system to report student progress. Fifth and Sixth graders receive traditional letter grades: A, B,
C, D, F, using points and percentages to calculate grades. Second through Fourth graders utilize

a different grading scale: E, S+, S, S-, N which focuses on progress and mastery toward specific
grade-level objectives.



Camp Myrtlewood- CVE 5™ grade students will attend a three-day, two-night Outdoor School
at Camp Myrtlewood on April 1-3, 2026. We are excited to have secured a $29,000 OSU
Outdoor School Grant that will fund our outdoor education program, ensuring that the entire
fifth grade class can participate in a high-quality, immersive learning experience. We are
grateful to OSU for this investment, which allows us to provide this hands-on opportunity to
every fifth grader without placing a financial burden on our families or the district's general
operating budget. This educational opportunity will be a truly memorable experience for all
students, staff, and parent volunteers.

Missoula Children’s Theatre- Get ready for the stage! Missoula Children's Theatre is a fantastic,
fast-paced way to build confidence, teamwork, and have a ton of fun with drama! MCT will be
at CVE the week of November 3 to audition students for this year's production, Alice in
Wonderland. All K-12 students are invited to try out and there are 50-60 parts available.
Students who are cast will spend the week rehearsing from 4-8:30 and will perform two shows
at the Sawdust Theatre on Saturday November 8.

Turkey Trot- It's almost time to lace up those sneakers! The Coquille tradition for our 4t and 5t
grade students is scheduled for Thursday, November 20" at 9 am at Lincoln School. You are
invited to attend this event, and the race will be held rain or shine! This is a great chance for
our entire school community to get moving and celebrate fitness before the Thanksgiving
holiday. We will award prizes for first through fourth places, and all students are encouraged to
participate!

Crisis Emergency Drill- The safety of our staff and students is always our highest priority. As
part of our commitment to preparedness, we will be conducting a Crisis Drill on Wednesday,
November 12, These drills allow staff and students to practice specific procedures in a
controlled environment, so we are ready to respond calmly and effectively in a real emergency.
Teachers will provide students with age-appropriate explanations and students will follow
directions from their teacher.



Coquille School District Athletic Director Report
November 2025

Calendar:

Sports You schedule for the next two months are on the following pages.

Areas of Focus and Note:

Junior High Girls Basketball and Wrestling competitions began the week of November 3. High school
Basketball and Wrestling will begin practice on November 17

The 2025-2026 high school basketball and wrestling schedules are complete and are posted on the OSAA
website and Sports You calendar. Junior High School Basketball and Wrestling schedules are posted on
the Sports You calendar..

Coquille High School’s Volleyball team advanced to the OSAA 2™ round but suffered a tough, five-set loss
to Salem Academy.

Football and Girls Cross Country narrowly missed the state play-offs. Football was two rankings away
and Cross Country one. Sophomore Ella Henthorn qualified for the Cross Country State meet by winning
the 35 team special district meet.

Coaching search is still under way for High School Girls JV Basketball, High School Boys JV and JV2
Basketball.

In December, Coquille HS will host the annual Winter Lakes Basketball Showcase on December 5 & 6t
and the Holiday Send-off Wrestling Tournament on December 19'",

Overall student participation in athletics continues to increase and is easily tracked with Final Forms
software.

Redistricting by the OSAA for the next four year time block will be completed by December 15%". The
current proposal has us in the following 3A league for volleyball, basketball, baseball and softball:
Brookings—Harbor, Coquille, Douglas, Glide, Illinois Valley, Siuslaw, Sutherlin, St. Mary's. All other sports
will remain in special districts.

Invitation:
Your presence at any and all events is encouraged and welcomed.

Please plan on attending the annual Hall of Fame banquet on November 15™ at the Community Building.
Doors open at 5:30pm and dinner will be served at 6:30pm. 2025 inductees are: Josh Frasier (2007),
Mariah Grami (1999), 2006 Girls Cross Country Team, Boosters of the Year: Renee Marineau and Harold
Brice and Distinguished Alumni Wayne Van Burger (1967) (posthumously). Tickets are $20 or a table of 8
for $150 and available at the CJSH office or at the door.



11/3/25, 1:03 PM sportsYou

October 27, 2025 Monday
4:00 pm - 11:59 pm @® JV Football @ Sutherlin

October 30, 2025 Thursday
1:30 pm - 11:59 pm @® HSCC @ SD 4 Championship

October 31, 2025 Friday

10:00 am - 12:00 pm @ FFA Fall Party & Meeting

7:00 pm - 11:59 pm @® Varsity Football @ Siuslaw

November 1, 2025 Saturday
10:15 am - 12:15 pm @® Coos County Athletics

4:00 pm - 11:59 pm @ Varsity Volleyball State play-off v Salem Academy

November 3, 2025 Monday
4:15 pm - 11:59 pm @ Jr Hi Girls Basketball v Winston

5:30 pm - 11:59 pm @® JV Football v Siuslaw

November 4, 2025 Tuesday
3:30 pm - 5:30 pm @® High School Girls Basketball Open Gym

6:00 pm - 7:45 pm @ Boys High School Basketball Open Gym

November 5, 2025 Wednesday
3:30 pm - 5:30 pm @ High School Girls Basketball Open Gym

6:00 pm - 7:45 pm @ Boys High School Basketball Open Gym

November 6, 2025 Thursday
3:30 pm - 5:30 pm @ High School Girls Basketball Open Gym

4:00 pm - 11:59 pm @® JUr Hi Wrestling @ Siuslaw

4:15 pm - 11:59 pm @® Jr Hi Girls Basketball v Coffenberry

6:00 pm - 7:45 pm @ Boys High School Basketball Open Gym

November 7, 2025 Friday
9:00 am - 2:00 pm @ District Ag Sales & Food Science

November 8, 2025 Saturday
All-day @® OSAA State CC Championship

https://www.sportsyou.com/calendar/year/2025-11-03 36/40
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November 10, 2025

3:30 pm - 5:30 pm

November 11, 2025

3:30 pm - 5:30 pm

3:30 pm - 5:30 pm

6:00 pm - 7:45 pm

6:00 pm - 7:45 pm

November 12, 2025

3:30 pm - 5:30 pm

4:15 pm - 11:59 pm

4:30 pm - 11:59 pm

4:30 pm - 6:00 pm

6:00 pm - 10:45 pm

6:00 pm - 9:00 pm

6:00 pm - 7:45 pm

November 13, 2025

3:30 pm - 5:30 pm

3:30 pm - 5:30 pm

4:15 pm - 11:59 pm

6:00 pm - 7:45 pm

6:00 pm - 7:45 pm

November 15, 2025

5:00 pm - 11:59 pm

5:30 pm - 11:00 pm

November 17, 2025

3:30 pm - 5:30 pm

4:15 pm - 11:59 pm

November 18, 2025

sportsYou

High School Boys Basketball Open Gym

High School Boys Basketball Open Gym
High School Girls Basketball Open Gym
Boys High School Basketball Open Gym

Girls High School Basketball Open Gum

High School Girls Basketball Open Gym
Jr Hi Girls Basketball @ North Bend

Jr Hi Wrestling @ Sutherlin

Powdertuff (Volleyball)

Powderpuff (Football)

District Rituals

Boys High School Basketball Open Gym

High School Boys Basketball Open Gym
High School Girls Basketball Open Gym
Jr Hi Girls Basketball v Azalea

Boys High School Basketball Open Gym

Girls High School Basketball Open Gum

Fundraiser - Hall of Fame Banquet

Hall of Fame Banquet

High School Boys Basketball Open Gym

Jr Hi Girls Basketball @ Sutherlin

https://www.sportsyou.com/calendar/year/2025-11-03

Monday

Tuesday

Wednesday

Thursday

Saturday

Monday

Tuesday
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3:30 pm - 5:30 pm @ High School Boys Basketball Open Gym

6:00 pm - 7:45 pm @ Girls High School Basketball Open Gum

November 19, 2025 Wednesday
4:15 pm - 11:59 pm @® Jr Hi Girls Basketball @ Winston

4:30 pm - 11:59 pm @ Coaquille Jr Hi Wrestling Tournament

November 20, 2025 Thursday
3:30 pm - 5:30 pm @® High School Boys Basketball Open Gym

6:00 pm - 7:45 pm @ Girls High School Basketball Open Gum

November 22, 2025 Saturday
All-day @ Jr Hi Girls Basketball @ Marshfield Tournament

November 24, 2025 Monday
4:15 pm - 11:59 pm @® Jr Hi Girls Basketball @ Coffenberry

November 25, 2025 Tuesday
6:00 pm - 7:45 pm @ Girls High School Basketball Open Gum

November 27, 2025 Thursday
6:00 pm - 7:45 pm @ Girls High School Basketball Open Gum

December 1, 2025 Monday
4:15 pm - 11:59 pm @ Jr Hi Girls Basketball v Marshfield

December 3, 2025 Wednesday
4:15 pm - 11:59 pm @ Jr Hi Girls Basketball v North Bend

4:30 pm - 11:59 pm @® Jr Hi Wrestling @ Azalea

December 4, 2025 Thursday
5:30 pm - 6:30 pm @ FFA State Officer Meet & Greet

December 5, 2025 Friday
All-day @® FFA State Officer Visit

5:00 pm - 11:59 pm @® Boys JV Basketball v Toledo

5:30 pm - 11:59 pm @ Varsity Girls Basketball v Toledo

6:30 pm - 11:59 pm @ UV Girls Basketball v Toledo

https://www.sportsyou.com/calendar/year/2025-11-03 38/40



11/3/25, 1:03 PM

7:00 pm - 11:59 pm

December 6, 2025

9:00 am - 11:59 pm

9:00 am - 11:59 pm

5:00 pm - 11:59 pm

5:30 pm - 11:59 pm

6:30 pm - 11:59 pm

7:00 pm - 11:59 pm

December 8, 2025

4:15 pm - 11:59 pm

December 9, 2025

12:00 pm - 1:00 pm

4:30 pm - 11:59 pm

6:00 pm - 11:59 pm

7:30 pm - 11:59 pm

December 10, 2025

4:15 pm - 11:59 pm

December 11, 2025

4:30 pm - 11:59 pm

December 12, 2025

1:00 pm - 11:59 pm

1:00 pm - 11:59 pm

4:30 pm - 11:59 pm

4:30 pm - 11:59 pm

6:00 pm - 11:59 pm

7:30 pm - 11:59 pm

December 13, 2025

9:00 am - 11:59 pm

sportsYou

Boys Varsity Basketball v Toledo

High School Boys Wrestling @ Hidden Valley Tournament

High School Girls Wrestling @ Hidden Valley Tournament

Boys JV Basketball v Junction City

Varsity Girls Basketball v Junction City

JV Girls Basketball v Junction City

Boys Varsity Basketball v Junction City

Jr Hi Girls Basketball v Sutherlin

Girls JV Basketball @ Days Creek

Boys JV Basketball @ Days Creek

Girls Varsity Basketball @ Days Creek

Boys Varsity Basketball @ Days Creek

Jr Hi Girls Basketball @ Azalea

Jr Hi Wrestling @ Reedsport

High School Boys Wrestlinh @ Coast Classic

High School Girls Wrestling @ Coast Classic

Boys JV Basketball @ Harrisburg

JV Girls Basketball @ Harrisburg

Varsity Girls Basketball @ Harrisburg

Boys Varsity Basketball @ Harrisburg

@® High School Boys Wrestling @ Coast Classic

https://www.sportsyou.com/calendar/year/2025-11-03

Saturday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday
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11/3/25, 1:03 PM

9:00 am - 11:59 pm

December 15, 2025

11:00 am - 11:59 pm

4:15 pm - 11:59 pm

December 16, 2025

4:30 pm - 11:59 pm

6:00 pm - 11:59 pm

7:30 pm - 11:59 pm

December 17, 2025

4:00 pm - 9:00 pm

4:15 pm - 11:59 pm

December 18, 2025

All-day

December 19, 2025

All-day

12:00 pm - 11:59 pm

12:00 pm - 11:59 pm

5:30 pm - 11:59 pm

7:00 pm - 11:59 pm

December 20, 2025

All-day

December 30, 2025

10:00 am - 11:59 pm

10:00 am - 11:59 pm

sportsYou

High School Girls Wrestling @ Coast Classic

District Tournament @ Siuslaw

Jr Hi Girls Basketball @ Myrtle Point

JV Boys Basketball @ Gold Beach

JV Girls Basketball @ Gold Beach

Varsity Boys Basketball @ Gold Beach

District Vet Science

Jr Hi Girls Basketball v North Bend

Varsity Girls Basketball v TBA

Varsity Girls Basketball v TBA

High School Boys Wresting @ Coquille Tournament

High School Girls Wrestling @ Coquille Tournament

Boys JV Basketball @ St. Mary's

Boys Varsity Basketball @ St. Mary's

Varsity Girls Basketball v TBA

High School Boys Wresting @ Riddle Tournament

High School Girls Wrestling @ Riddle Tournament

https://www.sportsyou.com/calendar/year/2025-11-03

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Tuesday
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Coquille School District Technology Report
11-6-25

The district has been getting back in the swing of things with their technology. In the IT
department we are just starting to feel that slowdown from the beginning of the year rush with
user requests and setup processes. As we have experienced this decline, we are back to district
technology improvement projects and catching up on idle work orders. I have begun planning
our e-rate initiative projects this year.

Our larger project this year that we will be utilizing e-rate funds to accomplish is that we
are currently planning to re-wire all the current data cabling at CJSHS. I have completed an
assessment of the current wiring and have compiled a count of necessary data drops that will
need to be replaced and some new installed in classrooms and offices as well. We will take this
data, and the necessary e-rate forms and applications will be submitted. We will also be utilizing
e-rate funds to refresh some network switching equipment and battery backup units for wiring
closets and workstations. This part of the planning process should wrap up this month.

In July when budgets were approved and available, there was funding allocated to
making improvements to the district’s security camera systems. These last few weeks Mr.
Cotrell has been adding and replacing many surveillance cameras at Lincoln School of Early
Learning with a focus on the daycare area. Lincoln school’s camera additions are nearly
complete with only 2-3 cameras remaining as we deliberate the installation of these last remining
cameras because their install locations are in “hard to reach” locations. Next, we begin camera
upgrades (@ CVE.

With the help of a team of wonderful people, Tiffany Clapper, Cheryl Johnson, Shanda
Laney & Julie Simpson, we are very close to having SMS messaging set-up and working for our
RingCentral communication platform. Our TCR registration is now in an approved state, and we
are currently only waiting for the chosen cellular data provider to set up the numbers we have for
our personnel to be able to send SMS messaging.

Next Month, we begin to move into 26-27 budget planning, more e-rate planning and will
continue with our district video surveillance and security projects.

Respectfully,

A S

Sean Wirebaugh, Technology Director






Total Days with staff out: 21 days
Site Monitoring in progress for all locations
Total meal service days: 20

300 Sack lunches sent out for trips in October.

LOOKING AHEAD IN NOVEMBER

CACFP Audit: November 3-4™

OMER-One Month Enrollment Report will be completed for
daycare

Additional site monitoring will be completed

USDA commodity delivery

Sack lunches will be available for students going on field trips or
athletic trips.
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Transportation:
November 2025

This month, the Transportation Department is experiencing a brief pause
between the fall and winter sports seasons. Junior High winter sports have begun,
and preparations are underway to certify Winter Coaching Staff to drive. The
department has successfully completed the annual bus evacuation drills required by
the Oregon Department of Education (ODE).

On October 17th, | attended a Behind-the-Wheel Trainer recertification event
hosted by ODE at Grants Pass School District. This event provided updates and
demonstrations on upcoming federal changes to Commercial Driver’s License
(CDL) training and testing requirements. These updates will establish a single
model testing for CDL Classes A, B, and C.

Key changes include modifications to the Vehicle Inspection requirements, the
ODE allowance of a memory aid during inspection tests, and significant updates to
the Basic Control Test and test pad. The Basic Control Test will now consist of
four required maneuvers: Forward Stop, Straight-Line Backing, Forward Offset
Tracking, and Reverse Offset Backing. These new standards will take effect on
December 31, 2025.

| have completed the ODE recertification test and remain a certified ODE Behind-

th E'Wheel Trai ner Figure 10.4.1: Exercise 1 — Forward Stop
. e - —
—
Respectfully, ,_E,_._u.;l_]

N ate Figure 10.4.2: Exercise 2 — Straight Line Backing
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SHERIFF’S
OFFICE

School Resource Deputy Report

*Sat in on a student issue at WLE.

*Driver's Education has started. | have four drivers, whom I'm very glad to say have been driving with
their parents. We are almost halfway through the classroom portion and a third of the way through the
driving portion.

*Follow up on DHS reports.

*Follow up on a report of bullying happening to some CVE students as they were walking home after
school.

*Running traffic, on West Central Blvd, with the help of Coquille Police, before and after school.

*Sat in on two threat assessments for two different students.

*Completed an audit with ODOT/Western Oregon Univ regarding driver's education. Good for another
two years.

*Assisted with a parent issue at WLE.

*Responded to a student possibly running off campus during school hours at CVE. The student was
located by the staff.

*Responded to WLHS regarding a transient being on school property who was causing a concern due to
their behavior. This individual was removed from the property and trespassed on all the school
property.

*Spoke to a parent regarding possible telephonic harassment of their student. I followed up with all
parties involved and requested that the behavior stop.

*Security for the home football games.

*Destroyed and disposed of a vape (tobacco) removed from a student at WLHS.

*Spoke to the student regarding driving behaviors.

*| did security at CVE at the end of the school day for about a week. This was regarding the safety of one
of our students and a family member she was not to have contact with. This family member had been
seen near the school on at least two different occasions.

End of Report
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Maintenance Department — Monthly Report

During the month of October, the Maintenance Department focused on maintaining
district sports fields and preparing facilities for the transition into the winter sports
season. This included the installation of banners and shot clocks in the gymnasiums and

ensuring athletic areas were in proper condition for use.

Jim has continued to demonstrate exceptional dedication in managing and completing
work orders, ensuring that all district facilities remain safe, functional, and well-
maintained. His commitment to timely maintenance and operational efficiency is

greatly appreciated.

As the district transitions into the winter months, the department is concentrating on
preventative maintenance tasks such as cleaning gutters and verifying that exterior
drainage systems are operating effectively. The addition of the new maintenance vehicle
has significantly improved efficiency, enabling the transport of essential equipment,
including the man lift and paint sprayer, to various district sites as needed.

Respectfully,
Sierra Britton

Maintenance Secretary




@ School District #8

Section 4

Fiscal Director's
Report




@ School District #8

Section 5

Superintendent's
Report




Coquille School District - POPULATION ONLY REPORT
October 30, 2025

40 (PK - Not Calculated in Grand Total)

Lincoln
PK-4
KG 70
7% 65
Total 135
CVE
2nd 68
3 64
4th 74
5th 66
6" 75
Total 347
CJSHS
7th 59
8th 72
ch 55
10" 65
11" 58
121 46
Total 355
WLE - Winter Lakes Elementary
KG 4
75t 10
ond 13
3 11
4th 14
5th 11
éth 21
7th 12
g™ 21

117

WLS - Winter Lakes High School

8th
C/)th
1 Oth
11 th

1 Zth
Total

Grand Total

1

25
37
57
120
240

1 1 94 (Does not include PK)















































https://www.osba.org/osba-elections-information-3/
https://www.osba.org/osba-elections-information-3/
https://www.osba.org/wp-content/uploads/Map-of-OSBA-Governance-Regions-rev2018.pdf



https://www.surveymonkey.com/?ut_source=survey_poweredby_home
https://www.surveymonkey.com/product/surveys/?ut_source=survey_poweredby_howitworks
https://www.surveymonkey.com/product/forms/?ut_source=survey_poweredby_howitworks
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	1. It is not the same day as the student exhibited signs, symptoms or behaviors, experienced a blow to the head or body, or was diagnosed with a concussion;
	2. The student no longer exhibits signs, symptoms or behaviors consistent with a concussion; and
	3. The student has received a medical release form from a health care professional6F .

	DBEA G2.pdf
	1. Organization: The budget committee will hold its first regular organizational meeting on a day set by the Board. A presiding officer shall be elected from among its members at this meeting. Such meeting may be prior to or on the date the budget mes...
	2. Background Information: Budget committee members will be provided with data for the ensuing year(s), such as the Board’s educational plan, and other pertinent material bearing on the preparation of the district budget.
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	1. Meals may be provided by the district to recognize the contributions of staff, through retirement dinners or other recognition events;
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	2. Upon return from military service, the district will give retroactive employer contributions to the Public Employees Retirement System on the same basis as if the employee had not left, provided the employee was an enrolled member at the time of th...
	1. An employee who is a veteran or reservist returning from training must only inform the district of their training obligations and report back at the next regularly scheduled working period;
	2. An employee returning from active duty must notify the district of their intention to return to their former job within 90 days after the employee is relieved from duty, or from hospitalization continuing after discharge for a period of not more th...

	JOA G1.pdf
	1. Student’s name;
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	6. Dates of attendance; and
	7. Degrees and awards received.
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	1. The notice the student is denied for enrollment to the virtual public charter school;
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	3. A list of two or more other online options available to the student; and
	4. A copy of OAR 581-026-0305 and OAR 581-026-0310.
	1. The number of students residing in the district enrolled in the schools within the district;
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	Experience
	MARCH 2020 – PRESENT
	REGIONAL OPERATIONS DIRECTOR
	JACKSON CARE CONNECT/CARE OREGON
	AUGUST 2016 – FEBRUARY 2020

	INTEGRATIONS DIRECTOR
	GOBHI – GREATER OREGON BEHAVIORAL HEALTH, INC. (GOBHI)/EASTERN OREGON CARE COORDINATION ORGANIZATION (EOCCO)
	MAY 2014 – AUGUST 2016

	EXECUTIVE DIRECTOR 
	COMMUNITY HEALTH ALLIANCE
	OCTOBER 2008 – AUGUST 2016

	MENTAL HEALTH DIRECTOR 
	DOUGLAS COUNTY HEALTH AND SOCIAL SERVICES
	JULY 2011 – AUGUST 2016

	DEVELOPMENTAL DISABILITIES DIRECTOR 
	DOUGLAS COUNTY HEALTH AND SOCIAL SERVICES
	OCTOBER 2005 – OCTOBER 2008

	MENTAL HEALTH SPECIALIST V – PROGRAM DIRECTOR 
	DOUGLAS COUNTY HEALTH AND SOCIAL SERVICES
	OCTOBER 2002 – OCTOBER 2005

	MENTAL HEALTH SPECIALIST IV, SCHOOL BASED AND TREATMENT FOSTER CARE COORDINATOR
	DOUGLAS COUNTY HEALTH AND SOCIAL SERVICES
	OTHER EXPERIENCE:
	OCTOBER 2002 – AUGUST 1997

	SCHOOL BASED PROGRAM COORDINATOR; STUDENT ASSISTANCE COUNSELOR
	YOUTH CONTACT
	SEPTEMBER 1993 – AUGUST 1997

	SAFE PLACE HOUSING COORDINATOR/LEAD CASE MANAGER
	THE BOYS AND GIRLS AID SOCIETY
	SEPTEMBER 1994 – JUNE 1995

	CHILD AND FAMILY THERAPIST
	THE NETWORK
	SEPTEMBER 1993 – JUNE 1994

	SCHOOL SOCIAL WORKER
	CENTENNIAL SCHOOL DISTRICT
	SEPTEMBER 1990 – AUGUST 1992

	COUNSELOR
	CONTACT
	FEBRUARY 1992 – JUNE 1992

	RECREATIONAL LEADER III
	CITY OF SANTA CLARA/THERAPEUTIC RECREATIONAL PROGRAM
	DECEMBER 1991 – MARCH 1992

	COUNSELOR
	PALAMARES GROUP HOME
	JUNE 1990 – AUGUST 1992

	ADMININSTRATIVE ASSISTANT
	BEST TEMPORARY SERVICES
	OCTOBER 1990 – AUGUST 1992

	SOCIAL SUPPORT
	FRIENDLY VISITING SERVICES
	AUGUST 1986 – AUGUST 1989

	AGENCY RELATIONS AND SERVICES
	UNITED WAY SACRAMENTO AREA
	JUNE 1995

	Education
	MASTER OF SOCIAL WORK, PORTLAND STATE UNIVERSITY
	JUNE 1991

	BACHELOR OF ARTS – PSYCHOLOGY, SAN JOSE STATE UNIVERSITY
	Licensure/certification
	Community involvement
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	Text2: 9/19/25
	Text3: 22966 North Umpqua Highway
	Text4: Idleyld Park 97447
	Text5: 
	Text6: 
	Text7: 541-580-6203
	Text8: Janet.Holland@glide.k12.or.us
	Text9: Glide/Douglas
	Text10: 2028
	Text11: 2
	Text12: Southern Oregon
	Text13: 9
	Textsignature: Janet L. Holland
	Text15: 9.22.25
	Text16: I would like represent the voice and needs of the Southern Oregon Region/rural schools in promotion of policy, advocacy and legislation. My goal would be to meet and hear the needs of the school districts in region 9 and form relationships with critical legislators to ensure that those needs are elevated and taken into account.
	Text17: While on the operations committee of the Association of Oregon Community Mental Health Programs, I represented the behavioral health organizations in Southern Oregon. I met with each of the leaders in preparation for critical votes/policy decisions, so that I could best represent their needs. Through this process we were able to ensure that the smaller regions in the state were aligned and through this process we were able to get key initiatives passed through consensus and by having the majority of the votes.
	Text18: One of the largest legislative challenges that will be coming this session will be how funding will fill the potential budget hole, especially if we continue to see federal funding impacts. The decisions coming on the ultimate funding for schools and potential Medicaid cuts will have a significant impact on our state, schools and families. The other challenge is how to balance the needs of rural vs metro schools. These needs are often significantly different and OSBA will need to continue to navigate to ensure they are balanced.
	Text19: Finding a voice in the legislature is challenging for our rural schools. Our needs are different that metro schools and often this is overlooked or not addressed. State mandates may work when you have a staff of over 7000. We often have a staff of less than one with lots of other jobs on top of that to meet these requirements. I also have found in budget constrained times, schools budgets are pitted against areas like law enforcement and we know the ongoing issues with our roads right now. In addition, the continued impact of mental health on our students and families continues to be one of both my personal and professional concerns. 
	Text20: My plan is to first introduce and build a relationship with the boards in our region. Relationship do matter in our community and first these board members need to know who I am and let me know what their main issues and concerns are. Second, my intent is to send out relevant communication on critical issues for feedback based upon how often and what boards would like communicated. I have found a quick legislative update shared during session on what to watch, be aware of and has been passed/impact is critical for understanding and action.
	Text21: I have been on the site council at our elementary school. I also have volunteer at various parent groups, helped with all facets when my sons were in school and participating in sports. I also worked with our local ESD in multiple capacities when I served as the Mental Health Director for Douglas County.
	Text22: I am relatively new on the school board, so this will be the first committee I have participated in for OSBA. I have however worked with commissioners and legislators across the state while working in the behavioral health and coordinated care organization space. 
	Text23: CareOregon/Jackson Care Connect 
	Text24: 3 - 2020 to present
	Text25: Glide High School
	Text26: Portland State University. San Jose State University
	Text27: Masters Social Work, Bachelor of Arts Psychology
	Text28: Bachelor of Arts with Great Distinction
	Text29: Licensed Clinical Social Work
	Text30: Pink Lemonade Project Board, Douglas Education Service District Finance Committee, Glide School District Finance Committee, Glide Elementary Site Council, Wrap Around Committee Chair, Tobacco Free Coalition of Washington County, Children's Services Advisory Committee, Juvenile Crime Prevention Task Force, AOCMHP Operations Committee, UCC Strong Foundation
	Text31: Hiking, Fishing, Camping, Growing Lavender, Gardening, Going to sporting events
	Text32: Junior Chamber of Commerce
	Text33: 


