










Mrs. Price shared salary comparison data for both certified and classified staff within the region. 
• Certified Staff: Entry-level salaries place Coquille slightly above the regional midpoint, 

making the district competitive for early-career educators. As employees gain experience 
and education, salary growth opportunities allow them to reach top pay levels more 
quickly than in many neighboring districts. 

• Classified Staff: Three job groups were compared-Educational Assistants, Custodians, 
and Secretaries. Coquille ranked near the regional middle for Educational Assistants and 
Custodians and at the top for Secretaries. 

Mrs. Price reviewed updates from the newly negotiated Classified contract, highlighting a major 
advancement in employee benefits. The district will now fully fund medical insurance premiums 
for all classified staff, including full-family coverage. Employees can select between Plan 5 or 
HSA, both of which require no out-of-pocket premium cost. 

• 63 employees emolled in the fully funded insurance plan. 
• 5 employees selected the HSA plan. 
• 29 employees opted out, receiving a $500 monthly stipend for alternate coverage. 

She also reported that the district's on-site daycare continues to be a key benefit for staff, with 12 
classified staff, 14 certified staff, and a total of 31 children emolled. The cost to employees is 
$10 per month, compared to the regional average of $1,000-$2,300 monthly for full-time 
childcare. Employees described the program as an "amazing opportunity" and a valuable support 
for working families. 

During discussion, a Board member asked how Coquille's starting pay compares regionally and 
whether the district remains competitive in attracting new employees. Mrs. Price responded that 
her analysis focused on top-step comparisons but agreed to provide data for step-one hiring 
ranges. She noted that the district strives to hire at the highest possible step based on experience, 
which has helped improve recruitment and retention. 

Mr. Philley added that the district offers signing bonuses and continues to explore contract 
incentives for hard-to-fill positions, such as special education teachers, to further strengthen 
hiring efforts. 

Superintendent Wayne Gallagher commended the progress, emphasizing that the fully-funded 
family insurance coverage is a "game-changer" for employee attraction and retention. For many 
classified employees, the new benefit represents a savings of more than $500 per month 
compared to prior payroll deductions. While the plan limits participants to two insurance options, 
the absence of premium costs and the district's ability to buy down deductibles make it an 
exceptional value. 

Mr. Gallagher also noted that securing three-year contracts for both certified and classified staff 
provides long-term stability, allowing employees to plan for their families and financial futures. 
He concluded by stating that, while Coquille may not lead in every individual salary category, 
the combination of competitive pay, comprehensive benefits, supportive work environments, and 
affordable daycare truly makes Coquille School District "the best employer on the South Coast." 
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A brief discussion followed regarding the ongoing need for local housing development to 
support the recruitment of new staff and families moving to the area. 

5.0 School/Program Written Reports 
See Attached 

6.0 Fiscal Report 
Presented by: Denese Hale, Finance Director 

Finance Director Denese Hale presented the monthly Fiscal Report for the 2024-25 school year. 
Mrs. Hale reported that the district's annual audit took place the previous week. Auditors were 
on site reviewing documentation for the 2024-25 fiscal year, and the process went smoothly. 
Final results of the audit will be presented to the Board in January or February 2026 once the 
official reports are received. She commended the Business Office staff for their thorough 
preparation and teamwork in providing all requested materials. 
Mrs. Hale directed the Board's attention to the financial summary on page 35 of the fiscal 
packet. The first column represents adopted budget amounts, followed by year-to-date actuals 
through August 2025, and then encumbrances that show committed funds not yet expended. 
She explained that the report is labeled "For period ending June 30, 2026," reflecting the close of 
the current fiscal year, but the figures presented are current through August. 
She noted that the district has expended $3,612,000 and encumbered $15,966,000 in revenues 
and expenditures to date. The district remains financially stable and has not dipped below the 
$1 million contingency reserve, which Mrs. Hale described as an important benchmark for 
fiscal health at this point in the year. 
A discussion followed regarding the reporting timeline. Mrs. Hale clarified that fiscal reports 
are typically one month behind because of the earlier timing of this year' s Board meetings. She 
explained that bank statements are received at the beginning of each month, and the Business 
Office requires time to complete reconciliations and verify expense coding. If Board meetings 
were held during the third week of each month, she would be able to provide more current data. 
The Board acknowledged and agreed that operating one cycle behind is acceptable to ensure data 
accuracy. 
Mrs. Hale concluded by reiterating that the district's finances remain on track and that 
expenditures are consistent with approved budget projections. 

7.0 Superintendent's Report 
Superintendent Gallagher presented the enrollment report as of September 30, noting a total of 
1,201 students. He reminded the Board that the current year's budget was built on a projection of 
1,200 students. While the count appears favorable, he explained that not all students attend full­
time, so the actual ADM (Average Daily Membership) will be slightly lower. The official 
October 1 enrollment report will be submitted to ODE soon, and the final count will be shared 
once available. 

Mr. Gallagher also discussed several upcoming Action/Discussion Items on the agenda: 
• Concrete Removal: A bid was received from Johnson Rock Products in the amount of 

$963 for the removal of the concrete slab the Board toured earlier in the evening. Any 
additional work will be billed at cost plus 10% per the existing contract. 
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• Site Survey: Three bids were received for site surveying services, in the amounts of 
$5,000, $9,300, and $15,000. The administration recommends awarding the bid to the 
lowest bidder at $5,000, which falls within the budgeted amount. 

• Junior High Baseball and Softball: Superintendent Gallagher explained that the proposal 
to add these programs originated from Board Member Lucas Taylor. Athletic Director 
Tony Jones researched the feasibility and presented a reasonable plan for implementation. 
Bringing these programs under school management will allow the District to hire coaches 
directly, ensuring oversight and consistency within the athletic program. 

Mr. Gallagher further explained that by incorporating junior high baseball and softball into the 
District's athletic programs, the schools would oversee scheduling facilities, scheduling games, 
and ensuring that students have adequate equipment. This would help remove financial 
barriers for families, as the District would provide necessary equipment for students who may 
not otherwise be able to afford to participate. 

He emphasized that many outside youth sports programs can be costly, limiting access for 
some students. By managing these programs internally, the District can create more equitable 
opportunities for participation and strengthen the pipeline into the high school athletic 
programs. 

Superintendent Gallagher noted that last spring, Coquille High School did not have enough 
players to field a boys' baseball team, largely due to a lack of feeder programs. However, 
participation numbers in youth baseball have been very strong, and the District is optimistic that 
continued support at the junior high level will increase participation and sustain future high 
school teams. 

These items will be brought before the Board for approval during Action/Discussion Items later 
in the meeting. 

8.0 Discussion/ Actions 
Board Member Heather Echavarria asked for clarification regarding funding for the concrete 
removal and site survey projects, noting concerns about the 400 account line items appearing 
lean. Superintendent Wayne Gallagher confirmed that funds for these projects would come from 
Account 405, which still has available resources due to several summer projects not being 
completed as originally planned. 

Following the discussion, Chair Millet confirmed that approval was being requested for Action 
Items 8.1 , 8.2, and 8.3 , which included: 

• 8.1 Concrete Removal Bid - Johnson Rock Products, $963 (plus any additional work at 
cost+ 10%) 

• 8.2 Site Surveying Bid - Low bid of $5,000 
• 8.3 Addition of Junior High Baseball and Softball Programs 

Hearing no further discussion, Heather Echavarria made a motion to approve Action/Discussion 
Items 8.1 , 8.2, and 8.3 as presented. Motion seconded by Marsha Frost. 
Motion passed unanimously, with the following votes: 
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• Melinda Millet - Aye 
• Marsha Frost - Aye 
• Heather Echavarria - Aye 
• Kayla Pritchett - Aye 
• Sharon Nelson - Aye 
• Steve Britton - Aye 

9.0 Consent Agenda 
Board Chair Melinda Millet called for a motion to approve the Consent Agenda items 
9.1 Cash Donations 
9.2 Hired- Kathleen Fox -WLE- SLC EA 

Resignation - Joe Ausedemore - CJSHS - ALS Teacher 
9.3 Resignation - Vicky Milby - CJSHS - EA 
9 .4 Resignation - Arena Thompson - LSEL - 1st Grade Teacher 
9 .5 Resignation - Thomas Horvath - Maintenance 
9.6 First Reading 

• DBEA - Budget Committee 

• DJ-AR - Expenditures of District Funds for Meals, Refreshments and Gifts 

• GCBDE/GDBDE - Military Leave of Absence 

• IF - District Curriculum 

• IF - District Development - DELETE 

• IGBHD - Program Exemptions 

• II/IIA - Instructional Materials 
• II/IIA-AR - Procedures for Reviewing and Handling of Challenged Materials 

• JOA - Directory Information 

• LBEA - Denial for Virtual Public Charter School Student Enrollment 
9.7 Second Reading 

• JFCEB - Personal Electronic Devices 

Heather Echavarria moved to approve Consent Agenda items 9 .1-9. 7 as presented. 
Marsha Hayes seconded the motion. Motion passed unanimously, with the following votes: 

• Melinda Millet - Aye 
• Marsha Frost - Aye 
• Heather Echavarria - Aye 
• Kayla Pritchett - Aye 
• Sharon Nelson - Aye 
• Steve Britton - Aye 

• CBDE/GDBDE - Military Leave of Absence 

• IF - District Curriculum 
• IF - District Development - DELETE 

• IGBHD-Program Exemptions 

• II/IIA - Instructional Materials 
• II/IIA-AR- Procedures for Reviewing and Handling of Challenged Materials 

• JOA - Directory Information 
• LBEA - Denial for Virtual Public Charter School Student Emollment 

• JFCEB - Personal Electronic Devices 
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10.0 Public Comment 
None 

11.0 Executive Session 
The Board entered Executive Session at 7:03 pm under the following Oregon Revised 
Statutes: 

• ORS 192.660(2)(b ): To consider dismissal or discipline of, or to hear complaints or 
charges against, an officer, employee, staff member, or agent, unless the individual 
requests an open meeting. 

• ORS 192.660(2)(1): To consider information or records that are exempt by law 
from public inspection, including written legal advice. 

• ORS 192.660(2)(h): To consult with legal counsel concerning the legal rights and 
duties of a public body with regard to current litigation or litigation likely to be 
filed. 

Adjournment 
The Board reconvened in Regular Session at 7:35 pm. There being no further business, Board 
Chair Melinda Millet adjourned the meeting at 7:35 pm. 
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