RIALTO UNIFIED SCHOOL DISTRICT
SPECIAL MEETING OF THE
BOARD OF EDUCATION
AGENDA

January 10, 2026
Dr. John R. Kazalunas Education Center
182 East Walnut Avenue
Rialto, California

Board Members:

Joseph W. Martinez, President
Edgar Montes, Vice President
Dakira R. Williams, Clerk
Evelyn P. Dominguez, LVN, Member
Dr. Stephanie E. Lewis, Member
Audrey Gonzalez; Student Board Member

Superintendent:

Alejandro Alvarez, Ed.D.

Any individual who requires disability-related accommodations or modifications, including auxiliary
aids and services, in order to participate in the Board meeting should contact the Superintendent or

designee in writing.
Pages

A. OPENING
A1 CALL TO ORDER 9:00 a.m.
A2 OPEN SESSION

B. PLEDGE OF ALLEGIANCE

C. PUBLIC COMMENTS

C.1  COMMENTS ON AGENDA ITEMS

Any person wishing to speak on any item on the Special Board
Meeting Agenda will be granted three minutes.



ADOPTION OF AGENDA

Moved

Seconded
Vote by Board Members to adopt the agenda:

Ayes: Noes: Abstain: Absent:

BOARD WORKSHOP

Moved

Seconded

The Board of Education will conduct a governance workshop focused
on providing them with an overview of school district finance and a
detailed examination of the District’s specific budget. The purpose is
to support the Board in gaining a better understanding of key revenue
sources, expenditure patterns, budget development processes, and
long-term fiscal considerations, in order to strengthen informed
decision-making and effective governance. This will support the Board
in moving forward with taking necessary steps toward eliminating the
District's structural deficit and ensuring the District's fiscal solvency
while continuing to support the academic learning of the District's
students.

Vote by Board Members:

Preferential vote by Student Board Member, Audrey Gonzalez
Dr. Stephanie E. Lewis, Member

Evelyn P. Dominguez, LVN, Member

Dakira R. Williams, Clerk

Edgar Montes, Vice President

Joseph W. Martinez, President
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CLOSED SESSION

Moved

Seconded

As provided by law, the following are the items for discussion and
consideration at the Closed Session of the Board Meeting:

* PUBLIC EMPLOYEE PERFORMANCE EVALUATION
Superintendent

Vote by Board Members to move into Closed Session:
Ayes: Noes: Abstain: Absent:

Time:

ADJOURNMENT OF CLOSED SESSION

Moved

Seconded
Vote by Board Members to adjourn Closed Session:

Ayes: Noes: Abstain: Absent:

Time:

ADJOURNMENT

Moved

Seconded
Vote by Board Members to adjourn:

Ayes: Noes: Abstain: Absent:

Time:
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