
 
 
 
 
 
 
 
 
 

CCA Nontraditional Educational 
Programming 

Vision 
 
To empower every Clear Creek Amana student to achieve academic success through flexible, 
supportive, and innovative learning opportunities that honor individual needs, remove barriers, 
and prepare all learners for lifelong success beyond graduation. 
 

Mission 
 
Through personalized learning, strong relationships, social-emotional support, and alternative 
pathways to a diploma, Clear Creek Amana’s Nontraditional Education Programming engages 
students who struggle in traditional settings or provides opportunities for those looking the go 
above and beyond and equips them with skills, confidence, credentials, and opportunities for a 
successful future. 

 
 
 
 
 
 
 

 



Online Learning Pathway 

 
Candidates for the Online Learning Pathway 
The Online Learning Pathway is available to all students currently enrolled in grades 9-12 
within the Clear Creek Amana Community School District and students in grades 6-8 as 
determined by high school and middle school administration in collaboration with the online 
learning team. Participation may be denied if a student’s previous performance indicates that 
this type of learning environment is not conducive to their success. 
 
Criteria for Remaining in the Online Learning Pathway 
To remain eligible for the Clear Creek Amana Community School District Online Learning 
Pathway, the student must remain in good academic standing. The measures to remain in 
good standing include but are not limited to maintaining passing grades in all assigned 
courses, engaging in regular communication with teachers and counselors regarding 
challenges or concerns, attending required virtual or in-person support meetings such as 
tutoring or interventions as scheduled, and participating in progress meetings with assigned 
staff.  
 
Progress 
Students are required to submit assignments and/or quizzes in a timeframe that keeps them 
“on-track” with their completion percentages established by the online learning platform. 
Individual student progress requirements will be determined in a collaborative effort between 
the student and guardian(s), teacher, counselor and administrator. Specific checkpoints will be 
developed based on classes taken, schedule set-up, and student needs. Students may 
engage in one class at a time, all credits at one time, or any other combination.  Each student's 
personal model will be developed between the student and teacher, with parent/guardian 
approval. 
 
Assessments 
To maintain the integrity of learning, students are required to take assessments on district wifi 
under the supervision of a school employee. A student will not be allowed to continue within 
the course until the assessment checkpoint is completed.  For assessments, students are 
allowed to utilize any notes they have taken for that specific course. 

 
●​ Students will be provided two opportunities a week to work on campus, where 

assessments can be completed. Students can also utilize this time to get class help or 
have different space to work. This location will be available for regular school hours 
from 8:25 AM - 3:25 PM. 

●​ To take assessments at other times, students will need to coordinate with the online 
learning instructor.  

 



●​ If a student is unable to be on school grounds, the online learning team will determine 
the best method of assessment completion. 

●​ All students without required medical documentation in grades 9-11 will be required to 
report to campus to complete the Iowa State Assessment of Student Progress (ISASP) 
in the Spring. 

 
Attendance 
All students participating in Online Learning are required to attend virtual or in-person support 
and progress meetings with assigned staff. Frequency of meetings and attendance 
expectations will be established for each student on an individual basis through the creation of 
an online education plan.  

 
●​ Students may only be required to report to campus for assessments. However, there will 

be opportunities available to come on campus for class help or workspace on two 
designated days each week. 

 
Enrollment 
During the semester(s) the student is enrolled in the Online Learning Pathway, they will work to 
earn 100% of their credits online. Some exemptions from this expectation include classes not 
available in the online platform including but are not limited to co-curricular activities such as 
band and choir and specific electives not available through the online platform.  
 
All students within the Online Learning Pathway will have an individualized plan based on the 
needs and availability of each student. This will be created in collaboration with 
parents/guardians, the student, teacher, and administrator. 
 
Two weeks after a new semester, a student cannot switch back to a traditional schedule or a 
fully virtual schedule until the start of the next semester without administrative approval. 
 
Prior to the start of each new semester, it is required for the student and guardian(s) to meet 
with the online learning team to reflect on student progress and determine adjustments for the 
student's personalized education plan. Failure to engage in this meeting could result in 
removal from online learning. 
 
 
 
 
 
 
 
 
 

 



Grading 
Completing courses through the Online Learning Pathway will earn a letter grade and impact a 
student’s GPA. Failure to complete the courses will result in a failing grade and may adversely 
affect the student’s eligibility for the Online Learning Pathway and extracurricular activities with 
the Clear Creek Amana Community School District based on the policy as follows: 
 
 
 
 

 Student in Good Standing:  
CCA Board Policy 505.04 
Students, as part of the education program, may participate in contests or other public and private events 
approved by the superintendent that will be of benefit to the student and the education program.  
Performance at such events is a privilege. Students who perform at such events, serve as ambassadors 
of the school district and must conduct themselves in the same manner as required on a regular school 
day.  Students who fail to abide by this policy and the administrative regulations supporting it may be 
subject to disciplinary measures. 
 Students will be allowed to perform in these events only with proper permission and supervision and 
when the events do not disrupt the education program or other school district operations.  The events 
must be approved by the superintendent, unless it involves unusual travel and expense, in which case the 
Clear Creek Amana Community School District board must approve of the performance. It is the 
responsibility of the superintendent, in conjunction with the principal, to develop administrative regulations 
regarding this policy. In developing the administrative regulations, these guidelines should be followed: 

●​ Performances by a student or student groups below the high school level should be allowed on a 
very limited basis; 
●​ All groups of students should have an opportunity to participate; and, 
●​ Extensive travel by one student or one group of students should be discouraged. 

It is within the discretion of the superintendent to determine whether the event will benefit the education 
program and the participating students.  Contests or other performances by students unapproved by the 
superintendent are the responsibility of the parent and the student. 
 
CCA High School Policy: 
 
Clear Creek Amana High recognizes that participation in activities is an important part of a student’s 
school experience. We support these activities as privileges for students who have demonstrated good 
attendance, academic achievement, and appropriate behavior throughout the school year. 

​  
 
 
 
 
 
 
 
 

 



Student Progress 
Student progress will be reviewed on a weekly basis. Areas of monitoring include: 

●​ Maintaining passing grades in all assigned courses. 
●​ Engaging in regular communication with teachers and counselors. 
●​ Attending required support meetings. 
●​ Participating in progress meetings with assigned staff. 

 
Academic Interventions 
If a student does not meet the expectations outlined in the contract and handbook, the Online 
Learning Pathway staff will review the student’s individualized educational plan and possible 
interventions. 
Interventions may include, but are not limited to: 

●​ Reducing the number of courses taken at one time (which may delay graduation for 
high school students). 

●​ Transitioning from 100% asynchronous to a hybrid pathway. 
●​ Mandating hybrid students complete online courses within the physical building. 
●​ Returning to in-building enrollment at the conclusion of the semester. 

If a student does not meet the Online Learning Pathway expectations and the online learning  
team determines that returning to in-building enrollment is necessary, staff will collaborate with 
the student and guardian(s) to develop a plan for the student’s return for the following 
semester. 
 
Roles and Responsibilities 
Students: 

●​ Stay on-track with their completion percentages established by Edgenuity.  
●​ Maintain passing grades in all assigned courses.  
●​ Regularly communicate with the Online Learning Pathway’s staff.  
●​ Meet the expectations set for you regarding attendance.  
●​ Attending required support meetings. 
●​ Participating in progress meetings with assigned staff. 
●​ Maintain academic honesty by generating your own original work.  

 
Guardians: 

●​ Stay actively engaged by reviewing and understanding the expectations and  
guidelines set for the program. 

●​ Help the student establish a productive environment for online success. 
●​ Maintain open communication with school staff regarding attendance, academic  

progress, and behavior.  
●​ Support the student’s engagement in daily online learning and ensure access to  

necessary technology.  
●​ Attend scheduled Parent-Learning Partner (PLP) meetings and/or support  

conferences.  

 



 
Special Education: 
In order for students with an Individualized Education Plan (IEP) to access the Online Learning 
Pathway, an IEP meeting will be held, and the IEP team will need to determine if the 
appropriate services can be delivered utilizing this educational model. If the team decides the 
Online Learning Pathway is a viable option for the student, SDI, accommodations, and 
progress monitoring will be determined by the IEP team.  
 
Delivery of Instruction 
Students enrolled in the Online Learning Pathway will use Edgenuity as their platform for 
online learning. 

 
Materials 
Each student will be assigned a district chromebook that they may utilize to access the 
Edgenuity platform. A school issued device must be used when competing assessments. 
Students will also need access to the internet. If families are unable to provide internet access 
within their homes, a district issued hotspot may be provided.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Alternative Education/Credit Recovery 
 

Candidates for the Alternative Education pathway: 
The Alternative Education pathway is available to all students seeking a more flexible school 
experience. It includes a combination of in-person, synchronous classes and self-paced online 
classes. This program is available to all students currently enrolled in grades 9–12 within the 
Clear Creek Amana Community School District. Students identified as credit deficient will have 
the opportunity for credit recovery through this program to get back on pace for graduation, 
utilizing the Edgenuity online platform.  Additionally, identified at-risk students may qualify for a 
project based credit recovery. This would be applicable if the student would need recovery for 
multiple credits in core academic areas.  
 
Progress 
All students involved in the alternative education pathway will have at least one scheduled 
in-person online block. Students are required to submit assignments and/or quizzes that keep 
them “on-track” with their completion percentages established by Edgenuity. Individual student 
progress requirements will be determined in a collaborative effort between the student and 
teacher. Specific checkpoints will be developed based on the number of classes, schedule 
set-up and student needs. If a student is engaged in a project-based credit recovery block, 
they will have a block scheduled with an at-risk teacher to complete task lists, engage in 
learning and project creation, evaluate current progress, and create long term plans for 
success. In all alternative education models, students/staff will communicate home weekly on 
current student progress.  
 
Assessments 
To maintain the integrity of learning, students are required to take assessments on district wifi 
under the supervision of a school employee. Assessments will be completed during a student's 
scheduled online block or at a time determined between the student and teacher.  A student 
will not be allowed to continue within the course until the assessment check-point is 
completed. Students are allowed to utilize any notes they have taken for that specific course. 
 
For project-based credit recovery, the projects created by students serve as a student’s 
authentic assessment for demonstration of understanding for designated State of Iowa 
standards. Standards needed for demonstration of competency are determined by core 
content teachers in collaboration with an at-risk teacher. Grading and assignment of credit will 
be completed by content teachers. Feedback will be provided if a student does not meet the 
standard, granting the opportunity for resubmission following revision. 
 

●​ All students in grade 9-11, regardless of number in-person classes, will be required to 
complete the Iowa State Assessment of Student Progress (ISASP) in the Spring. 

 
 



 
Attendance 
All students participating in alternative education are required to attend their scheduled 
in-person blocks on a regular basis . Students are also required to participate in progress 
meetings with assigned staff. Excessive unexcused absences as defined by the State of Iowa 
may result in removal from the program for the following semester(s). 
 

●​ If a student is hybrid (some asynchronous - some at Clear Creek Amana High School), 
a student will be required to report for their in-person classes. There will be a scheduled 
block(s) determined during the orientation meeting for a student to report for online 
learning. 

●​ Students who are taking an extension, elective class not offered at CCA, or completing 
credit recovery through the online learning platform will be required to report to their 
online learning block(s). Attendance will be taken for this time.  

 
Enrollment 
All students within the alternative education pathway will have a plan developed based on the 
needs and availability of each student. This will be created in collaboration between the 
student, guardian(s), at-risk and online teachers, and building administration. During the 
semester(s) the student is enrolled in any form of alternative education, they will be enrolled in 
classes as necessary to ensure that progress continues towards graduation. All credit recovery 
classes will take place in person. All students enrolled in the pathway are eligible for extra 
curricular activities if they are in compliance with CCACSD and CCAHS policy as follows: 
 

 Student in Good Standing:  
CCA Board Policy 505.04 
Students, as part of the education program, may participate in contests or other public and private events 
approved by the superintendent that will be of benefit to the student and the education program.  
Performance at such events is a privilege. Students who perform at such events, serve as ambassadors 
of the school district and must conduct themselves in the same manner as required on a regular school 
day.  Students who fail to abide by this policy and the administrative regulations supporting it may be 
subject to disciplinary measures. 
 Students will be allowed to perform in these events only with proper permission and supervision and 
when the events do not disrupt the education program or other school district operations.  The events 
must be approved by the superintendent, unless it involves unusual travel and expense, in which case the 
Clear Creek Amana Community School District board must approve of the performance. It is the 
responsibility of the superintendent, in conjunction with the principal, to develop administrative regulations 
regarding this policy. In developing the administrative regulations, these guidelines should be followed: 

●​ Performances by a student or student groups below the high school level should be allowed on a 
very limited basis; 
●​ All groups of students should have an opportunity to participate; and, 
●​ Extensive travel by one student or one group of students should be discouraged. 

 



It is within the discretion of the superintendent to determine whether the event will benefit the education 
program and the participating students.  Contests or other performances by students unapproved by the 
superintendent are the responsibility of the parent and the student. 
 
CCA High School Policy 
 
Clear Creek Amana High recognizes that participation in activities is an important part of a student’s 
school experience. We support these activities as privileges for students who have demonstrated good 
attendance, academic achievement, and appropriate behavior throughout the school year. 

 
Grading 
Completing courses that are serving as an extension, electives that are not available through 
CCAHS, or a hybrid model will result in an earned letter grade and impact the student’s GPA. 
Failure to complete the courses will result in a failing grade and adversely affects the student’s 
eligibility for some aspects of alternative education and extracurricular activities.  
 
Successfully completing credit recovery will earn a “P” for the recovered course, and will not 
impact a student’s GPA. Failure to complete the required elements of a course or demonstrate 
competency of the determined standards or omission of necessary material will result in no 
credit received for the impacted courses or graduation progress. 
​  
Student Progress 
Student progress will be reviewed on a weekly basis. Areas of monitoring include: 

●​ Maintaining passing grades in all assigned courses. 
●​ Regular, punctual attendance to all classes 
●​ Engaging in regular communication with teachers and counselors. 
●​ Attending required support meetings. 
●​ Participating in progress meetings with assigned staff. 

 
 
Roles and Responsibilities 
Students: 

●​ Stay on-track with their project by completing tasks at regular intervals.  
●​ Maintain passing grades in all assigned courses.  
●​ Regularly communicate with the credit recovery pathway’s staff.  
●​ Meet the expectations set for you regarding attendance.  
●​ Attending required support meetings. 
●​ Participating in progress meetings with assigned staff. 
●​ Maintain academic honesty by generating your own original work.  

 
 
 
 
 

 



Guardians: 
●​ Stay actively engaged by reviewing and understanding the expectations and  

guidelines set for the program. 
●​ Maintain open communication with school staff regarding attendance, academic  

progress, and behavior.  
●​ Support the student’s engagement in school by ensuring graduation is a top  

priority for the learner.  
●​ Attend scheduled Parent-Learning Partner (PLP) meetings and/or support  

Conferences. 
 
Special Education: 
In order for students with an Individualized Education Plan (IEP) to access the alternative 
education pathway, an IEP meeting will be held, and the IEP team will determine if the 
appropriate services can be delivered utilizing this educational pathway. If the team decides 
this is a viable option for the student, accommodations, SDI, and progress monitoring will be 
determined by the IEP team.  
 
Delivery of Instruction 
Students in this pathway will utilize Edgenuity as a platform instruction in addition to other 
in-person classes at Clear Creek Amana High School. Students enrolled in the project-based 
credit recovery course will be placed in a block designated for the purpose of recovering 
multiple credits simultaneously through a final original product. 
 
In addition to the guidelines outlined in this handbook, all Clear Creek 
Amana Community School District policies and procedures remain in full 
effect for any student participating in a nontraditional education pathway. 
Students enrolled in a nontraditional education pathway are subject to all 
applicable expectations, rules, and responsibilities contained in the Clear 
Creek Amana High School Parent and Student Handbook. 

 
 

 
 
 
 
 
 
 

 

 



Clear Creek Amana High School 
 Nontraditional Education Enrollment 

 
This enrollment contract is designed to set clear expectations, responsibilities, and support available for 
students utilizing a Nontraditional Education Pathway at Clear Creek Amana. By signing this contract, 
students, parents/guardians, and school staff agree to work collaboratively to ensure the student’s successful 
transition and participation in the program. 
 
Student Name: ___________________________________________     Meeting Date: _________________ 
 
Grade: __________     Initial Start Date: ______________________     End Date: _____________________ 
 
Anticipated Graduation Date: _______________ 
 

Meeting Attendees: 

Student: Administrator: 

Parent: Administrator: 

Parent: Teacher: 

Other (specify): Other (specify): 

Other (specify): Other (specify): 

 

Placement Considerations: 

 Attendance: recent attendance record, 
including absences and tardies 

 Disciplinary Record: Recent disciplinary 
actions and their severity 

 Academic History: Overall academic 
performance, strengths, and weaknesses 

 Health Concerns: physical and mental 
health  

 Other: 
 

 

Factors for Nontraditional Education Enrollment: 

Successful Attempted Interventions: 
 
 
 
 
 

Unsuccessful Attempted Interventions: 

Student Strengths: 
 

Student Areas for Growth: 

 



 
 
 
 

Rationale for Alternative Education Needs: 
 
 
 
 

 
 

Meeting Determination: 

 Hybrid Schedule (part online/part in-person 
in the main building) 

 Online Learning Learning Platform (full 
online schedule) 

 Alternative Location  Other: 

 
Meeting Notes: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

 
 



Clear Creek Amana Nontraditional Educational Program  
Individualized Educational Plan 

 

Student Academic Goals and Goal Assessment 

1  
 

2  
 

3  
 

 

Progress Toward Goals: 
(To be completed by designated staff quarterly) 

Goal progress will be documented below. It will be communicated home to parents via email from the designated staff 
member. Reports will include the overall grade and the student’s progress towards course completion. Typical progress 

should be demonstrated at approximately 5% completion per week based on the 18-week semester. 

Q1  

Q2  

Q3  

Q4  

 

Communication between Student and Staff 
The staff and students will be expected to meet for a minimum of 15 minutes weekly through a regularly scheduled 

meeting. The day of the week and the time of the meeting will remain consistent throughout the semester unless both 
parties agree upon a change. 

Point of Contact:  

Day of the Week: Time of the Meeting: 

Method of meeting: ​ In-Person ​Phone Call ​Virtual/Google 
Meet 

 
 
 
 
 
 
 
 
 

 



School and District Contact Information 

Clear Creek Amana High School 
319-545-2361 

District 
319-828-4510 

Tom Daniel, Principal 
thomasdaniel@ccaschools.org  

Shannon Reisinger, School Counselor (A-Ha) 
shannonreisinger@ccaschools.org  

Rob Hruby, Assistant Principal 
roberthruby@ccaschools.org  

Megan Carlo, School Counselor (He-Pi) 
megancarlo@ccaschools.org  

Ben Macumber, Assistant Principal 
benmacumber@ccaschools.org  

Dawn Shannahan, School Counselor (Pl-Z) 
dawnshannahan@ccaschools.org  

Natalie Fry, Teacher 
nataliefry@ccaschools.org  

 

 
 
I acknowledge that I have read and understand the Clear Creek Amana Nontraditional Educational 
Program Handbook. I agree to adhere to all expectations and requirements outlined within it in order to 
remain enrolled in the program. 
 
 

_____________________________________​ _______________________________________ 
                           Student Signature​​ ​ ​ ​       Guardian Signature  
 
 

_____________________________________​ _______________________________________ 
                           Teacher Signature​​ ​ ​ ​       Administrator Signature  
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