Adelante Charter
School: Five Year Focus
on Excellence

Strategic initiatives that build on our strong foundation by
assessing needs, aligning systems, and driving continuous
improvement with measurable results across our school
community.



Our Mission and Biliteracy
Pathway

The mission of Adelante Charter Schoolis to
develop biliterate, multi-cultural students whose
strong academic and cultural foundations prepare
them to meaningfully participate and provide
leadership in their families, their community and

their world to create a more just and equitable
society.

Our 90:10 biliteracy model strategically blends Spanish and English
instruction across grade levels to foster true linguistic and cultural proficiency
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This gradual transition ensures strong academic Spanish foundations while
building proficiency in Spanish and English.




ACADEMIC RESULTS

Exceptional Academic Growth
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Five-year growth: ELA +30.5 points, Math +38.1 points—sustained academic excellence.



ACADEMIC RESULTS

Outperforming County and State
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Adelante's ELA proficiency jumped 13.06%, significantly Adelante's Math proficiency improved by 16.41%, far exceeding
surpassing county and state improvements. Students spend at county and state growth. All math is taught in Spanish.
least 50% of the school day learning in Spanish.



ENGLISH LEARNER SUCCESS

Exceptional Growth for English Learners
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English Learners showed remarkable progress, with ELA proficiency increasing from 0% to 24.6% and Math proficiency growing from
8.1% to 33.9% over five years. This demonstrates the effectiveness of our bilingual instructional model.



ACADEMIC EXCELLENCE

Strengthening Core Inst:
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Instructional Rounds

Monthly grade-level teams
conduct Instructional Rounds
with a Problem of Practice lens
for reflecting on instruction
and making
recommendations.

AlX

CCSS en espanol

Professional learning in
common core state standards
en espafol. Commitment to
planning from standards in all
classrooms. Dictado K-6.
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Grade-Level Standards

Access to rigorous, joyful
learning for all. Grade-level
expectations with support for
those who need it.
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ELD

Professional learning in
Integrated and Designated
ELD. Using Language
Functions, academic language,
and sentence frames to
support students.



STUDENT SUPPORT

Comprehensive Student Success Systems

MTSS Framework

Interventions in place for students when they need it. Literacy,
math, social and emotional supports ensure every student
receives targeted assistance as needed.

Positive Behaviors § Attendance

Teaching expected behaviors and holding students to high
expectations. Emphasizing the importance of regular
attendance with students and families.



Empowering Family
Partnerships through EBAC

Our commitment to strong family engagement is exemplified by the robust

participation in our English Learner Advisory Committee (ELAC), known
internally as EBAC. This level of involvement is critical to student success and
unparalleled in other districts.

40 100+ 306

Families Regularly Families at Total School
Attending Workshops Enrollment
Consistent attendance High participation in An exceptional ratio of
at monthly EBAC educational and family involvement
meetings, fostering support workshops relative to our student

deep engagement. throughout the year. population.

This active partnership with families, particularly those of our English
Learners, creates a supportive ecosystem that directly contributes to our
students' academic and social-emotional development, solidifying Adelante's
unique approach to community building.




COMMUNITY & ENRICHMENT

Whole Child Development

Enriching Programs Cultural Experiences
Weekly classes in Dance, Music, Annual musical theater

PE, and Art inspire creativity, productions, cultural

nurture wellness, and fill our performances, Performing Arts
campus with joy. Showcase and Community Art

Show foster understanding,
celebrate identities, and build
appreciation for diverse
communities.

Supportive Environment

An inclusive, nurturing environment that supports every student in
discovering their strengths and realizing their full potential.




