Corsicana Independent School District
Police Department
Policy and Procedure Manual

Policy 1.04 Organizational Structure

I. Policy

It is the policy of the CISD Police Department to have organized components that best promote
and further the community oriented policing philosophy, provides exceptional customer
service to our citizens and employees, and promote the efficient and effective allocation of
resources that will assist in successful accomplishment of the CISD Police Department’s
mission.

II. Chain of Command Procedure
A. The CISD Police Department will utilize a chain of command for communication,

command, and direction of agency personnel. The following chain of command has
been established to facilitate the decision-making processes within the CISD Police

Department:

1. Superintendent

2. Chief of Police.

3. Lieutenant of Police

4. Sergeant of Police

5. Officer/Non-Sworn Employee.

B. Commensurate Authority. Commensurate authority will accompany each level of
responsibility. Commensurate authority is the authority given to an individual in a
particular position or assignment enabling them to make decisions necessary for the
effective execution of their responsibilities.

C. Delegation. Employees shall be accountable for the use of delegated authority, as well

as for the failure to use delegated authority.

D. Span of Control. Generally, supervisors, both sworn and civilian, will oversee those
assigned to their area of control.



1. Lieutenant of Police is considered as having day-to-day supervisory
responsibility to all personnel, but delegate authority to their subordinate
supervisors.

2. Lieutenant of Police will ensure that adequate and proper supervision is
provided to all personnel assigned to their areas.

E. In the absence of the Chief of Police, the Lieutenant of Police will assume executive
command of the CISD Police Department, unless otherwise designated.

F. In the absence of the Chief of Police and the Lieutenant of Police, the Sergeant of
Police or assigned officer will assume executive command of the CISD Police
Department, unless otherwise designated.
III.  CISD Police Department Organization

The CISD Police Department is organized with a Patrol Division as described below.

Office of the Chief of Police

A. The CISD Police Department is under the direction of the Chief of Police who reports
directly to the Superintendent of the Corsicana Independent School District.

B. Executive Authority. The Chief’s executive authority for the CISD Police Department
is established in Chapter 37 of the Texas Education Code.

1. The Chief of Police will have the ultimate responsibility for:
a. The protection of life and property,
b. Preservation of law and order,
c. Investigation and suppression of all crimes, and
d. The enforcement of State laws and District Policies.

2. In addition, the Chief of Police is responsible for direction and/or management

of all CISD Police Department personnel, equipment, and resources.

IV. CISD Police Department Organization

The functional units within the CISD Police Department is described as follows:



Patrol Division

School Based Law Enforcement Officers
Truancy/Homeless Officer
Patrol

The organizational chart located in CISD Police Headquarters represents the normal
authority and accountability relationships among the positions in the Department. A copy
of the Organization Chart is made available to all Department employees. It also provides
a limited description of position functions. Personnel in the positions shall perform and
interact in a way which best contribute to the long-range goals of the CISD Police
Department.
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