OAKDALE JT. UNIFIED SCHOOL DISTRICT 12.2
TO: Board of Trustees Regular Meeting

SUBJECT:  Approval of Addendum to PPM Program Date: January 12, 2026
and Construction Management Contract

BACKGROUND

Pacific Program Management (PPM), a professional construction management consulting service
has provided construction management services for the District for over 20 years. OJUSD projects
under PPM included the Staff Development Center, the Junior High and OHS Learning Resource
Center (Library) and Classroom buildings, OHS Swimming Pool, Central Kitchen, and the
Multi-Purpose Rooms (Cafeterias) at Cloverland and Fair Oaks. PPM is contracted with OJUSD to

provide Program and Construction Management services for the Measure G Bond Program
currently underway.

ANALYSIS

The District is currently in the design phase of multiple Measure G Bond projects which were
approved by the Board in July of 2025. There are certain projects that will best be served most cost
effectively through various delivery models. One of these includes a “Multi-Prime” method that
can be managed by PPM and include certain professional services. By also serving as a District’s
Architect/Engineer in addition to being the Construction Manager for certain projects, the District
can achieve substantial savings. Generally, projects that would fit this model include those more
narrow in scope. Such projects could include the Heating, Ventilating and Air Conditioning
(HVAC) project at Sierra View and potentially fencing and demolition projects. The Multi-Prime
method also affords the District the ability to have PPM provide architectural and engineering
services at a cost savings in lieu of hiring another outside firm.

The District has already realized significant cost savings through efficiency and advocacy positions
provided by PPM. Being afforded and utilizing professional services in lieu of outside firms will
continue this efficiency and cost saving approach, but will require an Addendum to the PPM
contract to provide such additional services.

RECOMMENDATION:
It is recommended that the Board of Trustees approve the Addendum to the contractual agreement
with Pacific Program Management (PPM) as presented.

Approved for Submission
to the Governing Board by:

Superintendent



Contract Addition/Addendum One (1)

Addendum One (1) adds paragraph/section, 4.2.3 to the contract for compensation

when PPM, Inc. acts as project architect through the services of Gary J. Gery, RA
NCARB, Architect.

4.2.3

The fee structure for PPM, Inc. acting as the project architect including the DSA
representation, and hiring of subconsultants may include, I.E.: Engineers, Civil,
Structural, Electrical and Mechanical, shall be the Office of Public School Construction

(OPSC) previously published rates, MINUS the fee structure (2.91%) listed as, and
in, 4.2.1, above.

P EE
SCHEDULE
MODERNIZATIO

NEW CONST N
CONSTRUCTION COST PERCENTAGE FEE PERCENTAGE EEE
FIRST $500,000 9 $45,000 12 $60,000
Next $500,000 8.5 $42,500 11.5 $57,500
Next $1,000,000 8 $80,000 11 $110,000
Next $4,000,000 7 $280,000 10 $400,000
Next $4,000,000 6 $240,000 9 $360,000
Over $10,000,000 5 8

PPM, inc. fee INCLUDES paying the: Civil, Structural, Mechanical, Electrical
Engineering design costs.

NOT INCLUDED:
landscape, food service, acoustical, fire sprinklers, theatrical, AV/Sound, cost estimating, surveying, SWPPP



