Corsicana Independent School District
Police Department
Policy and Procedure Manual

Policy 1.01 Law Enforcement Agency Role

I. Policy

II.

I11.

It is the policy of the CISD Police Department to manage its employees and resources in a
manner that maximizes operational efficiency and service to our citizens within the
constraints set forth by federal and state laws and municipal ordinances. This philosophy is
set forth in the CISD Police Department's Mission Statement.

CISD Police Department Mission Statement

The Officers at the Corsicana ISD Police Department are committed to effectively and efficiently
creating a safe educational environment and protecting our future by providing diverse levels of
service, utilizing problem solving techniques, and embracing lasting partnerships for all
stakeholders involved.

Value Statement

The members of the CISD Police Department are committed to a set of values that guide the
work of the organization and thus, help contribute to the quality of life for all citizens of our
community.

These include:

Leadership

Each member of the organization is responsible for establishing the direction of the
Department and communicating the vision at every level of the organization. We show
the way in our community by going first and guiding those who follow. We are entrusted
with caring for the spirit of the organization. Leadership means we:

- Lead by example

- Do the right thing

- Look for and acknowledge things done right

- Create a trusting environment where people can develop
- Are willing to go beyond traditional expectations



Service Orientation
Each employee enhances the quality of life within our community and our Department
through dedicated service. Service Orientation means we:
- Are empathetic and compassionate in dealing with people - Treat problems fairly
and respectfully.
- Follow through on promises — if we set an expectation, we meet or exceed it
- Treat people with dignity

Integrity

Our value as police employees depends upon the respect and confidence we earn from the
community and each other. The integrity of each individual, as well as the organization,
1S necessary for citizens to give us their trust. Without this trust, we cannot expect to
form a partnership with the community. Integrity means we:

- Are honest

- Admit mistakes and take corrective actions

- Do what we say we will do

- Behave consistently with our Department values

Excellence
We meet challenges and adversity with perseverance to attain individual and
organizational goals. Excellence means we:

- Strive for excellence in everything we do

- Are responsible and dependable

- Are accountable

- Commit to our mission and values

Fairness
Fundamental to delivery of professional police service is the fair and equitable treatment
of all individuals. Whether a citizen or an employee, all must be treated with dignity and
respect.
Fairness means we:

- Act consistently with our values and expectations

- Let compassion and courtesy guide our actions

- Have respect for all people, their ideas and opinions

- Apply rules, regulations and laws in an unbiased manner - Treat others as we want

to be treated

Teamwork

Teamwork is essential to the successful operation of the Department. The team must
include all employees working in partnership with each other and the community to attain
our goals.

Teamwork means we:



- Recognize the police are people and the people are the police.

- Foster cooperation and collaboration with the public.

- Include others in planning, decision-making, and action. - Commit to the
goals, objectives and plans of the team without concern for who receives
the credit or blame.

- Recognize open communication is fundamental to successful team efforts. -
Are supportive of the organization’s efforts.

IV. Personal Responsibility

Each of us has a personal responsibility for the success of our community. We respect,
care about, trust and support each other. We respect and encourage individual
responsibility, while recognizing we have a right and obligation to participate in leading
our community. Personal responsibility means we:

- Set a positive example in our personal and professional lives.

- Seek challenges and risk success.

- Take initiative.

- Accept responsibility for our mistakes.

The adherence to and belief in these values and the promotion of professional law
enforcement will distinguish the CISD Police Department as a truly exceptional police
organization.

V. Procedure
A. Role and Responsibility

1. Goals and Objectives.
The CISD Police Department shall establish goals and objectives, and provide
quarterly updates, to ensure that the direction of the CISD Police Department
is consistent with its Mission Statement.

a. Along with their annual budget request submittal, each organizational
component of the CISD Police Department shall formulate written
goals and objectives with the Administration Management Analyst.

b. Once the goals and objectives are established for each year, they will
be made available to all affected personnel via Departmental meetings
and handouts.

c. The goals and objectives shall tie into the respective budget request
submissions, with impact statements outlining the consequences on the
level of customer service.

d. Personnel at all levels of the CISD Police Department shall be
consulted to provide input during the development stage of the goals
and objectives and shall be advised of the final selection of goals and
objectives which will be posted in the Chief of Police office.



e. Goals and objectives shall be submitted to the Chief of Police in
conjunction with their respective annual budget requests.

(1) Additionally, a status of the current fiscal year's goals and
objectives shall precede this submission, outlining the progress
made on each, and the proposed goals for the annual operating
budget.

B. Recruitment and Certification of Sworn Personnel:
The Chief of Police shall maintain a copy of the current Texas Commission
on Law Enforcement (TCOLE) standards for certification of sworn officers.

During the initial recruiting process, the Chief of Police shall review each
candidate's documentation to determine if it reveals anything that is contrary
to the minimum TCOLE certification standards. All sworn personnel must
hold a Texas Basic Peace Officer license before performing any duties of a
Police Officer.

a. The Chief or Police or designee shall ensure that all required forms and
paperwork are submitted to TCOLE within the required time frames.

b. Prior to assuming sworn status, all CISD Police Department personnel
shall take an Oath of Office to enforce the laws and uphold the
constitution of the United States and the State of Texas. The Oath of
Office is administered at the time of hiring.

c. Code of Ethics. All sworn officers shall abide by the following Code of
Ethics for the duration of their employment.

“As a law enforcement officer, my fundamental duty is to serve mankind; to safeguard
lives and property; to protect the innocent against deception, the weak against oppression
or intimidation, and the peaceful against violence or disorder; and to respect the
Constitutional rights of all men to liberty, equality and justice. “I will keep my private life
unsullied as an example to all; maintain courageous calm in the face of dangers, scorn or
ridicule; develop self-restraint; and be constantly mindful of the welfare of others. Honest
in thought and deed in both my personal and official life, I will be exemplary in obeying
the laws of the land and the regulations of my department. Whatever I see or hear of a
confidential nature or that is confided to me in my official capacity will be kept ever secret
unless revelation is necessary in the performance of my duty. “I will never act officiously
or permit personal feelings, prejudice, animosities or friendships to influence my decisions.
With no compromise for crime and with relentless prosecution of criminals, I will enforce
the law courteously and appropriately without fear or favor, malice or ill will, never
employing unnecessary force or violence, and never accepting gratuities. “I recognize the
badge of my office as a symbol of public faith, and I accept it as a public trust to be held so
long as I am true to the ethics of the police service. I will constantly strive to achieve these
objectives and ideals, dedicating myself before God to my chosen profession ... law
enforcement.”



C. Authority and Responsibility of Sworn Personnel:

In accordance with the laws of the State of Texas and CISD Policy the CISD is
empowered to establish a Police Department consisting of a Chief of Police and such
other personnel as may be required.

D. Authority of Police Chief:

The District's Chief of Police is accountable to the Superintendent of Schools and
shall report to the Superintendent or designee. District police officers shall be
licensed by TCOLE and be supervised by the District Chief of Police or the chief's
designee. (Education Code 37.081(f)

1. Agency Jurisdiction: The jurisdiction of District police officers shall include
all territory within the boundaries of the District and all property, real and
personal, outside the boundaries of the District that is owned, leased, or
otherwise under the control of the District and the Board.

2. Peace Officer Authority: Under the direction of the Chief of Police, the CISD
Police Department's sworn personnel have the following responsibilities
within an CISD PD officer’s jurisdiction:

a. Have the powers, privileges, and immunities of peace officers.
b. May enforce all laws, including municipal ordinances, county
ordinances, and state laws.

c. May take a juvenile into custody in accordance with Chapter 52 of the
Family Code. (Education Code 37.081(b); Family Code 52.01(a)

3. Scope of Duties

The Board shall determine the scope of the on-duty and off-duty law
enforcement activities of its peace officers, and the District must authorize in
writing any off-duty law enforcement activities performed by a District peace
officer. The District peace officer shall perform law enforcement duties as
determined by the Board, which shall include protecting the safety and welfare
of any person in the officer's jurisdiction and protecting property of the
District. (Education Code 37.081(d)(e)



a. Primary Duties: The primary duties of District police officers shall be

C.

to perform law enforcement functions for the District that aid in
protecting the safety and welfare of any person engaged in the
educational process within the police officers' jurisdiction and in
protecting the property, real and personal, of the District. In
performance of these primary duties, police officers shall first attend
to protecting persons and assets on school-owned property, and
second, shall attend to protecting students, school personnel, and
District personal property (assets) off District property but within the
jurisdiction (school District boundaries) of the police officers.
Secondary Duties: Code of Criminal Procedure Articles 2.13 and 14.03
shall guide secondary duties of District police officers, involving non-
school related incidents. Article 14.03 specifies offenses committed in
the presence of a police officer. Intervention into other non-school-
related cases shall be handled on an emergency basis and shall be
concluded within a reasonable time. The District police officer shall
notify the agency with primary jurisdiction and will release the
responsibility of the case to that agency. The intent of the transfer of
jurisdiction is to enable more effective protection of persons engaged
in the educational process, not to provide regular police service to
communities.

Specific Duties:

(1) To enforce the statutes of the State of Texas within
jurisdictional limits as conferred by law and to arrest and
charge the violators thereof.

(2) To take charge of all prisoners delivered to the Chief of Police
by order of any court.

(3) To deliver any persons who may be confined upon conviction
of a crime committed under the jurisdiction of the court to any
school-based program authorized by the Superintendent of
schools or the Board of Trustees.

(4) To render such account of the CISD Police Department, its
duties, and receipts as may be required by the Superintendent
and keep records of the office, except those exempted by law,
open to inspection by the Superintendent at any time.

(5) To direct traffic and ensure the orderly flow thereof and
investigate and make reports on traffic accidents within the
jurisdiction of the District.

(6) To perform such additional duties as may be required by the
Board of Trustees.



D. (continued)
4.

a. CISD Police Department policies and procedures are based on the
requirements imposed by city, state, and federal governments and
other law enforcement facts of law, as well as the time-tested
experiences of CISD Police Department employees.

b. It is the responsibility of supervisors to direct subordinates to perform
their job duties within the parameters of established policies and
procedures and to use proper judgment and discretion in situations not
specifically covered in manuals.

c. Orders that deviate from existing written policies/procedures, etc., may
be issued by a supervisor in an emergency. However, all such instances
will be justified and reported in writing as soon as the emergency has
been brought under control.

d. Arrest by an Officer Without a Warrant — See Policy 5.02 Arrest
Procedures.

e. Warrant Arrest — See Policy 5.02 Arrest Procedures.

Alternatives to Arrest — See Policy 5.02 Arrest Procedures.
Immunity from Arrest — See Policy 5.02 Arrest Procedures.

g =

E.  Authority of Non-Sworn Members Over Sworn Members:
Regardless of job assignment, nonsworn members shall not have authority over
sworn members in matters involving the exercise or review of police powers.

F.  Duty to Obey Lawful Orders:
Members shall obey any lawful order of a superior including any order relayed
from a superior by another member of the Department.

CISD Police Department
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APPROVED:
Scott Stephens
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