RCW School Board Meeting
Monday, January 12, 2025 | 5:00 pm

RCW Board of Education Vision & Mission Statement
Future Ready, Jaguar Proud.
The Renville County West School District

J A G “ A H s prepares students to be contributing members of a changing society

through supportive and relevant educational strategies.

Dale Negen Alyssa Bakker
Ryan Lippert Ben Ryan
Andrea Bakker Michelle Erickson

Cory Hebrink

Item #1:

Item #2:

Item #3:

Item #4:

Item #1:

Item #2:

Item #3:

Item #4:

Call to Order — Chairperson
Review Vision and Mission Statement

Pledge of Allegiance
Quorum - Clerk

Approval of Agenda - Chairperson
Superintendent’s Recommendation: Approve the agenda as presented/amended.

Call to Order
Quorum - Clerk
Oath of Office - New Board Members

Call for nominations for chairperson. When elected, assumes the chair for
the remainder of the meeting.



Item #5:

Item #6:

Item #7:

Item #8:

Item #9:

Item #10:

Item #11:

Item #12:

Item #5:

Item #6:

Election of remaining officer positions
A. Vice Chair

B. Clerk

C. Treasurer

Committee Appointments

A. Finance

B. Policy/Meet & Confer

C. Curriculum Advisory/Community Ed
D. Facilities/Health & Safety

Representatives

A. MVCC

B. MSHSL

C. Insurance Pool
D. MRVED

E. PTO

F. RCW Foundation

Selection of law firm - Squires, Waldspurger and Mace, P.A.
Designate Official Newspaper - Renville County Register

Official Depositories

A. MSDLAF+

B. PMA - MN Trust

C. First Security Bank

D. FM Bank

E. Greater Community Credit Union

Date, Time, and Location of Meetings

Per Diem

Public Comments - Chairperson

Citizens can share their issues with the School Board at this time (five-
minute limit per topic.) The Chair may direct the Superintendent to prepare
a response to the issue. Please complete the form provided and present to
the Chair or Superintendent prior to the start of the meeting.

Communications



Item #7: Recognition

Difference Makers - Meghan Beckendorf & Lisa Daak

Item #8: Committee Reports
Item #9: Leadership Reports
Item #10: Consent Agenda - Chairperson

1. Approve payment of bills
2. Approve minutes from the December 8, 2025 meeting
3. Resignations:
A. Brad Johnson - Superintendent
B. Vanessa Escareno - Paraprofessional
C. Rosemary Chambs - Paraprofessional
4. Hires:
A. Tammy Carruth - Long-Term Social Worker Substitute
5. Authorization for Brad Johnson, Krista Schrupp and Tara Hinderks to make financial
transactions on behalf of the district

6. Donations:
Date Amount From Purpose
2000 Polaris
12/1/2025 | Sportsman 6x6 Danube Fire Dept Ag repairs
2016 Sportsman
12/1/2025 | 850 4x4 atv Greg Hagen Ag repairs
12/9/2025 | S 500.00 | Land o Lakes FFA
S 250.00 | Agquest Financial FFA
S 250.00 | Farmward Cooperative FFA
12/16/2025 | $ 2,521.00 | RCW Basketball Association Dr. Dish machine
12/19/2025 | $ 449.75 | RCW Booster Club Boys basketballs
Boys basketball practice
S 470.00 | RCW Booster Club jerseys
S 574.90 | RCW Booster Club Pep band equipment
S 2,521.00 | RCW Booster Club Dr. Dish machine
S 100.00 | Renville Lions Club Kindness crew supplies
12/23/2025 | S 1,000.00 | JT Controls Ag Department

7. Fundraisers:
A. Student Council - Hats for Hunger, Kiss a Senior Goodbye, Pop Valentines and
Snow Week hats.

Item #11: Old Business




Item #12:

Item #13:

Item #14:

Item #15:

Item #16:

New Business

1. 2025 - 2027 Transportation Director Agreement

2. 2025 - 2027 Transportation Agreement

3. 2025 - 2027 Custodial Agreement

Discussion

Public Comments — Chairperson (Non-Agenda Related Items Only)

Next Meeting

Adjournment - Chairperson



