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Average for Selected DRG B
Districts $24,070 Per Student

Trumbull $19,924 Per Student

Difference $4,146 Per Student

Funding Needed to Achieve
Average! $28,470,582

During the 2026-2027 Budget Process

Updated for 25-26:
Funding Difference Now $28 MM

Updated for 25-26:
Funding Difference Now $20 MM

Average for Selected Area
Districts $22,850 Per Student

Trumbull $19,924 Per Student

Difference $2,926 Per Student

Funding Needed to Achieve
Average! $20,092,842
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Over $500,000 current cost to the
BOE that was previously funded by
the Town

Currently over $500,000
cost to the district that was
previously addressed by the

Town Budget
Equivalent of 6 Teachers!

Currently over $500,000
cost to the district that was
previously addressed by the

Town Budget
qEquivalent of q 6 Teachers!

0
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We are:
Cost effective
Efficient
Streamlined
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Elementary Schools 2026-2027
Consistent performance
Shifting and meeting
student needs
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TECEC 2026-2027
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Consistent performance
Shifting and meeting
student needs

Middle Schools 2026-2027
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Consistent performance
Shifting and meeting
student needs

Facilities 2026-2027  
Custodial, Maintenance, Security, Buildings & Grounds
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Transportation 2026-2027
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Consistent performance
Shifting and meeting
student needs

Pupil Personnel Services  2026-2027
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HIGH-QUALITY,
SPECIALLY-DESIGNED,

INSTRUCTIONProfessional
Learning Supervision

Accountability
and

Compliance

Continuum of
Services

Pupil Personnel Services  2026-2027
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Pupil Personnel Services 2026-2027

Certified Staff Positions:
No requests for certified staffing

Non-certified Staff Positions:
No requests for non-certified staffing

      (based on current “actuals”)

Staffing Request
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Pupil Personnel Services  2026-2027

Students with disabilities (SWD)
remains stable based on October
1 collections
October SWDs counts are
typically lower than June counts
due to students graduating
Through Child Find obligations,
the number of SWD's increases
over the course of a school year
Current SWDs based on CT SEDS
is 1096
Approx. 16% of total population
are SWD (State prevalence is 18%)
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Pupil Personnel Services  2026-2027
Students with Disabilities by Disability Type*
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*Based on CT SEDS Data as of 12/28/25
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Paraeducator Staffing:
Paraeducators are essential for the delivery of instruction and
specialized supports as mandated under the IDEA
Applied Behavioral Analysis (ABA) paraeducators play an integral role in
delivering a highly individualized program to students on the Autism
Spectrum
New requests for paraeducator support for existing in-district students
remain minimal
The vast majority of new paraeducator positions are a direct result of
"move-in" students arriving with pre-existing, legally-mandated service
requirements
All paraeducator assignments are strictly governed by the Planning and
Placement Team (PPT) process (except in rare emergency safety
circumstances)

Pupil Personnel Services  2026-2027
Non-Certified Staffing Insights
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School/Program 1:1 Shared/Classroom ABA Health Aide SLPA

Booth Hill 2 8 0 0 0
Daniels Farm 0 8 0 0 0

ELITE 1 4 2 3 0
Frenchtown 2 10 0 0 0
Hillcrest 5 8 2 0 0
Jane Ryan 2 8 0 0 0
Madison 8 10 4 0 0

Middlebrook 3 9 0 0 0
REACH 1 3 0 0 0
Tashua 0 9 1 0 0

Middlebrook SRP 0 0 19 0 0

Frenchtown SRP 0 0 25 0 0

TECEC 0 9 9 0 1.6
Trumbull High 11 2 0 0 0

TOTAL 35 88 62 3 1.6

Paraeducator Allocations as of 12/1/2025

Pupil Personnel Services  2026-2027
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Pupil Personnel Services  2026-2027
The Impacts of Out-of-District (OOD) Placements

Rising Expenses for Out-of-District Tuition Costs
OOD tuitions increased an average of 8% for 2024-2025
Tuition increases for 2026-2027 are currently anticipated at 3%
Includes students educated in-district requiring contracted
behavioral therapy and other expenses
APSEPs “a la carte” for related services, thus increasing tuition
costs
Trumbull has had an increase in newly enrolled students needing
expedient outplacements due to safety concerns

Enrollment of Students in Outplacement
37 students currently outplaced; 37 projected for 2026-2027
(approximate)
Based on a student’s unique needs, different state-approved
special education programs need to be considered to ensure they
are provided with a Free and Appropriate Public Education (FAPE)17

Pupil Personnel Services  2026-2027
Innovating to Offset Increasing Costs
Current & Prospective Initiatives

Currently, the district is engaging in the following activities to offset increasing costs of educating
students with disabilities:

IMPORTANT NOTE:  
TPS Offers Uniquely Designed, Research-based Programming

REACH, SRP, and ELITE provide our students with a comprehensive continuum of specially
designed instruction, thus avoiding high costs associated with outplacements

The PPS Department is also:
Enrolling students from Monroe in our REACH program
Expanding the usage of our ELITE spaces and utilizing ecommerce to sell goods
Entertaining partnerships with other districts with our ELITE program
Utilizing Class V endorsement drivers to avoid high-cost bus routes
Continuing to advocate for full funding of ECR and SDE monitoring of Approved Private Special
Education Programs (APSEPs)

18



Pupil Personnel Services  2026-2027

ELITE Programming Data
16 students are currently enrolled in the ELITE program.
Projecting 17 students for the 2026–2027 school year
ELITE has allowed the District to avoid substantial costs associated
with outplacements
Annual tuition for a post-secondary program for one student would
cost over $100,000, not including transportation.

ELITE Programming Serves Students & Our Community
The ELITE program allows students to receive their post-secondary
education in their own community through Next Chapter Books and
other sites
Based on the book store’s current revenue, we are projecting the
continued need to offset the operational costs of the program

ELITE~Next Chapter Books~ELITE Academyy
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Pupil Personnel Services  2026-2027
Key Budgetary Overall Considerations

HIGH-QUALITY,
SPECIALLY-DESIGNED,

INSTRUCTIONProfessional
Learning Supervision

Accountability
and

Compliance

Continuum of
Services

Excellence, Accountability, and Compliance will
continue to be areas of concerted focus for the PPS
Department

Central Office-to-Building Connectedness is vital to
actualizing education outcomes for all students. PPS
administration will serve as direct supports for all
buildings and programs

Unanticipated costs are commonplace for the PPS
budget. District leadership will continue to look for
ways to offset the high costs of educating students
with disabilities

HIGH-QUALITY,
SPECIALLY-DESIGNED,

INSTRUCTIONProfessional
Learning Supervision

Accountability
and

Compliance

Continuum of
Services

S
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s
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Last year, the BOE approved a 5.89% increase, but
ultimately received a 3.73% increase. How did that
translate to reductions?

$75,000 Pay to Play Increased from $165 to $190
$290,000 of Non-Lapsing Account Paid for Bookworms
$300,000 of Non-Lapsing Account Used to Decrease Technology Budget
$207,000 Increased Expectation for Excess Cost Reimbursement after
Special Legislation Passed in CT
$80,000 Eliminated DFS Grade 2 FTE
$80,000 Eliminated FTE for Madison Middle School Intervention
Eliminated significant dollars in supplies, furniture, textbooks across the
district 21

If the BOE receives a 4.0% increase this year, how would
you balance the budget?

That would mean a $3.4MM reduction to the request

82% of the budget is staff costs so a significant
reduction to staff would be required
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Look Back to May 2020

Reduction of $2.4 MM
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Source: May 6, 2020 Meeting with Town Council
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Source: May 6, 2020 Meeting with Town Council25

Source: May 6, 2020 Meeting with Town Council

29.6 Teaching Positions!
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Source: May 6, 2020 Meeting with Town Council27

Actual cuts that occurred in
May of 2020 to make a 2.4
million dollar reduction.

What cuts will be needed to
make a 3.4 million dollar

reduction?
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January 6           BOE Budget Workshop #1
January 8           BOE Budget Workshop #2
January 13          BOE Budget Workshop #3
February 10         BOE adopts 2026-2027 Budget
March 2               First Selectman Proposes Budget to BOF
April 13                 BOF Presents Budget to Town Council
May 11                  TC Adopts Town Budget
May 19                 BOE Adjusts Budget to Match Approval

Budget Timeline 2026-2027
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Trumbull Public Schools

Investing in
Students
Superintendent’s Proposed

2026-2027 Budget

Thank you
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