Greensburg

Community School Corporation

Think Opportunity

REGULAR BOARD OF EDUCATION MEETING
GREENSBURG CENTRAL OFFICE
1312 W. WESTRIDGE PARKWAY
TUESDAY, JANUARY 13, 2026
6:15 P.M.

Mission Statement
The mission of the Greensburg Community School Corporation (GCSC) is to
promote learning through quality educational and life-skill programs that prepare
our students to be effective, successful, and responsible citizens.

AGENDA OF REGULAR BOARD MEETING

For purposes of accurate minute taking this session is being audio and
video recorded

I CALL TO ORDER

II. APPROVAL OF MINUTES FOR THE DECEMBER 9, 2025 REGULAR
MEETING.

IIT. APPROVAL OF VOUCHERS to as presented.

IV. COMMENTS FROM PATRONS

Those wishing to address the Board pertaining to items on this agenda should do
so at the podium to be heard adequately.
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V. A. OLD BUSINESS

1.

Monthly Financial Report
Mr. Hunter will present the monthly financial report.

School Corp. Health Compliance for 2025. The State's Average Employer
Cost per Employee is $17,210.65. GCS's Average Employer Cost per
Employee is $12,008.90, so we are well under the limitation of 1.12 with 0.70.

B. NEW BUSINESS

1.

Cost Containment Initiatives
Greensburg Schools has reviewed our financial status as it is applicable to the
2026 budget. To help control expenditures we will look at the following:

a. Adjustments in personnel for 2026-2027 school year. Look to address
cost in ferms of employee attrition.

b. Health Insurance adjustments may be needed for 2027 budget cycle.
District-wide employee needs and pay analysis. Examine current pay
schedules and adjust where possible to keep our salaries competitive to
other local districts.
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2. Superintendent’s Report
a. Appointment of Stephanie Kress as local Board Counsel.
b. Appointment of Kroger, Gardis, and Regas as Labor Counsel for the
Board.
c. TIF Board request
d. Teacher Evaluation update
e. TAG update
f. Approval of FFA Field Trip to Louisville, Kentucky on 2/12/26

3.5chool Calendar updates for 27-28 and 28-29

Calendars are in your packet for your review.

4. Donations to the Greensburg Community Schools
a. $5,000 from River View Farms to GHS FFA
b. $500 from First Baptist Church to GTHS FCA
c. $2,500 from EDC to GTHS (Greenhouse Project)
d. $1,500 from EDC to GHS Career Exploration (Business & Ag)
e. $2,090 to GES STEM Lab

5. Resignations, Retirements, Leaves of Absence
a. Ginny Morath - Retirement from GHS at end of 25-26
b. Annette Eby - Resignation from GES on December 19, 2025
c. Mike Greer - Terminated from GHS cafeteria position.
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6. Appointments

a. Sara Dickey - Accounts Payable at Central Office
Liz Pavy - GTHS Special Ed Teacher for 26-27 school year.
Natalie Rogers - GES Temporary Teaching Assistant
Hannah Warrick - GHS Teaching Assistant
Hilary Otter - GTHS Teaching Assistant
Jessica Garrett - GTHS Teaching Assistant
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7. Other
Reminder of Board Retreat on Saturday, February 215" at Central Office.

8. Communication from Board Members

Next Regular Meeting will be Tuesday, February 10, 2026 at Greensburg
Central Office at 6:00 P.M.

Agenda and Minutes can be found on the Greensburg Community Schools website at www.greensburg.k12.in.us

“Greensburg Schools acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990.
In order to assist individuals with disabilities who require special services (i.e. sign interpretative services,
alternative audio/visual devices, and amanuenses) for participation in or access to school sponsored public
programs, services and/or meetings, Greensburg Community Schools requires that individuals make requests
for these services seventy-two (72) hours ahead of the scheduled program, service and/or meeting. To make
arrangements, contact Tom Hunter, ADA Coordinator, at (812) 663-4774.”

Agenda is subject to change.
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