
 

Medford School Committee              

Medford, Massachusetts 02155   

MEMORANDUM & AGENDA   

TO: ​ ​ ​ School Committee Members 

FROM: ​ ​ Dr. Suzanne B. Galusi, Interim Superintendent 

POSTING DATE: ​ Thursday, January 8, 2026   

MEETING DATE: ​ Monday, January 12, 2026  

RE: ​ ​ ​ Retreat 
 

 
Please be advised that on Monday, January 12, 2026 starting at 12:00 PM the Medford 
School Committee will be having an in person only meeting at Tufts University, Joyce 
Cummings Center, 177 College Avenue, Room 260. 
 
Pursuant to School Committee Rule 21, no votes will be taken and there will be no remote 
participation or recording of this meeting. 
 

AGENDA 
 

I.​ Introductions and Ground Rules 

II.​ MSBA Update  

III.​ Chapter 70 Review Medford  

IV.​ Medford Budget Reviews  

V.​ Priorities, Passions, Policy and Roadmap  

VI.​ Subcommittee Design, Leadership, and School Committee Rules  

VII.​ Meeting Schedule and Scheduled Reports Timing 

VIII.​ Strategic Planning Workshop 

IX.​ Next steps and other onboarding needs  



 


