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COMMITTEE INPUT

* Academics

¢ Teachers

* Socio-emotional support
* Parent Education

* Parental Involvement

This is an opportunity for the committee to share ideas for the CIP. With the committee
focus on Parent Education and Parental involvement ideas.
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District Goal #3

BY THE END OF THE 25-26 SCHOOL YEAR, AT LEAST 75% OF STUDENTS GRADUATE MEETING THEIR
LANGUAGE GOALS (STUDENTS ENROLLED AT ILTEXAS 7 YEARS OR MORE ARE AT INTERMEDIATE OR ABOVE),
95% OF STUDENTS WILL HAVE COMPLETED THEIR SERVICE HOUR REQUIREMENTS AND 75 % OF GRADUATES

WILL HAVE MET THEIR INTERACTIVE HEALTH TECHNOLOGY GOALS.

e Campus Objective #1: Teacher retention goal

* Strategies

District Goal #3 focuses on teacher retention.
Our campus objectives and strategies will focus on keeping our teachers from year to

year.
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District Goal #I:

BY THE END OF THE 25-26 SCHOOL YEAR, 85% OF ILTEXAS CAMPUSES WILL RECEIVE AN OVERALL
RATING OF C OR HIGHER FOR THEIR STATEWIDE ACCOUNTABILITY RATING, AN INCREASE FROM
75% ACHIEVING A C OR HIGHER THE PREVIOUS YEAR.

* Campus Objective #1: Reading Goal
* Strategies

* Campus Objective #2: Math Goal
¢ Strategies

* Campus Objective #3: Science and Social Studies Goal

* Strategies

e Campus Objective #4: Socio-emotional Goal

e Strategies

Explain that we are still waiting on the state data.

Campus goals are actually called objectives. District Goal #1 focuses on academics.
We write between 1 and 10 objectives for each campus goal. We focus on Reading,
Math, Sci & SS, and socio-emotional health to help raise student academics. For each
Objective (campus goal) we write several strategies to help reach the goal.

11
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DISTRICT GOALS CONTINUED

* Goal #3

By the end of the 25-26 school year, at least 75% of students graduate meeting their language
goals (students enrolled at ILTexas 7 years or more are at Intermediate or above), 95% of
students will have completed their service hour requirements and 75 % of graduates will have
met their Interactive Health Technology goals.

10






DISTRICT GOALS

* Goal #£1:

By the end of the 25-26 school year, 85% of ILTexas campuses will receive an overall rating of C
or higher for their statewide accountability rating, an increase from 75% achieving a C or higher
the previous year.

* Goal #2:

By the end of the 25-26 school year, at least 75% of students graduate meeting their language
goals (students enrolled at [LTexas 7 years or more are at Intermediate or above), 95% of
students will have completed their service hour requirements and 75 % of graduates will have
met their Interactive Health Technology goals.

Explain that campus goals are aligned with district goals. Share the district goals.
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BG RAMIREZ DEMOGRAPHICS

ELEMENTARY SCHOOL MIDDLE SCHOOL

¢ Population: 888 * Population: 418

¢ Female:51% * Female: 55%

* Male: 49% e Male: 45%

* Ethnicity: ¢ Ethnicity:
* Hispanic/Latino 95% * Hispanic/Latino 97%
* African American 1% * African American 2%
* White 2% ¢ White 1%

* Economically Disadvantaged 95% Economically Disadvantaged 95%
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CAMPUS IMPROVEMENT PLAN (CIP)

* The CIP is your school’s Campus Improvement Plan and includes:
* A Needs Assessment and Summary of Data
* Goals and Strategies to address academic needs of students to support student growth
* Goals and Strategies to address socio-emotional needs of students
* Professional Development Needs
* Coordination of Resources/Comprehensive Budget
¢ Parent Involvement Strategies

* You, as parents, have the right to be involved in the development of this plan.

This is a brief summary of the CIP to share with parents







TITLE |

Being a Title | school means receiving federal funding to supplement
the school’s existing programs. These dollars are used for:

* Identifying students experiencing academic difficulties and providing timely
assistance to help these student’s meet the State's challenging content
standards.

® Purchasing supplemental staff/programs/materials/supplies
* Conducting parental Involvement meetings/trainings/activities

¢ Recruiting/Hiring/Retaining Effective Teachers

This just helps parents understand where some of the funding comes from. For BGR we
are 96% eco dis, so this is big for us.







CAMPUS PLANNING AND
DECISION MAKING TEAM

Site-based decision making is a process for decentralizing
decisions to improve the educational outcomes at every school
campus through a collaborative effort by which principals,
teachers, campus staff, district staff, parents,and community
representatives assess educational outcomes of all students,
determine goals and strategies, and ensure that strategies are
implemented and adjusted to improve student achievement.

Explain the purpose of the SBPC
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AGENDA

Il Texas Mission

Definition of Site Based Planning Committee
Title | Definition

Campus Improvement Plan

Campus Demographics

Campus Academics

District Goals

Campus Improvement Plan/Objectives
Committee Input

Q&A
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BG RAMIREZ K-8

CAMPUS PLANNING AND
DECISION MAKING COMMITTEE
L S MEBTING

MAY 14,2025
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| BG RAMRIEZ — SITE BASED PLANNING COMMITTEE MEETING ---

May 15, 2025
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BG RAMRIEZ - SITE BASED PLANNING COMMITTEE MEETING --- May 15, 2025
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