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Mission Statement

It is the mission of Shadycrest Elementary to provide all of its students with an educational program which will enable them to develop to
their fullest potential intellectually, physically, and socially. We believe all students can learn and that school can make a positive
contribution to their lives in order to help them become responsible citizens and contributing members of society.

Vision

Learning today, leading tomorrow
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Goals

Goal 1: Pearland ISD will provide a safe and orderly environment by enforcing safety and security measures and training at all levels focused on prevention,
mitigation, preparation, response, and recovery.

Performance Objective 1: Shadycrest will provide a safe and orderly environment by enforcing district security measures and ensuring that staff is trained on
safety and security.

Evaluation Data Sources: Crisis Team Meeting Feedback, Pearland Police Department Lockdown Drill Feedback, Vector Training Completion

Strategy 1 Details

Strategy 1: Continue to follow the recommendations of the review and safety audit to the best of our ability & availability of resources.
Strategy's Expected Result/Impact: Meet campus performance objectives

Staff Responsible for Monitoring: Principal
Asst. Principal

Strategy 2 Details

Strategy 2: Complete weekly door checks and update the district spreadsheet as directed.
Strategy's Expected Result/Impact: Meet campus performance objectives

Staff Responsible for Monitoring: Principal
Asst. Principal

Strategy 3 Details

Strategy 3: Include hourly door checks to the Watchdogs daily schedule.
Strategy's Expected Result/Impact: Meet campus performance objectives

Staff Responsible for Monitoring: Principal
Asst. Principal

Strategy 4 Details

Strategy 4: Implement drills as suggested by the district and the state.
Strategy's Expected Result/Impact: All faculty members and students will be prepared to appropriately react during an emergency situation.
Staff Responsible for Monitoring: Principal and Assistant Principal
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Goal 1: Pearland ISD will provide a safe and orderly environment by enforcing safety and security measures and training at all levels focused on prevention,
mitigation, preparation, response, and recovery.

Performance Objective 2: Shadycrest will implement methods to address violence prevention and intervention.

Evaluation Data Sources: Counselor Records and Data, Nurse Office Records, Bullying Reports, Threat Assessments

Strategy 1 Details

Strategy 1: Continue
~Anti-Bullying Guidance Lessons
~No Bullying Contracts
~Bully Folder
~Videos per grade level
Strategy's Expected Result/Impact: Meet campus performance objectives

Staff Responsible for Monitoring: Principal
Asst. Principal

Strategy 2 Details

Strategy 2: Continue character development program through morning messages, counselor lessons and morning meetings.
Strategy's Expected Result/Impact: Meet campus performance objectives
Staff Responsible for Monitoring: Principal
Assistant Principal

Counselor
Homeroom Teachers
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Goal 1: Pearland ISD will provide a safe and orderly environment by enforcing safety and security measures and training at all levels focused on prevention,
mitigation, preparation, response, and recovery.

Performance Objective 3: We will partner with the Jet Security Guard Company to maintain the integrity of the campus security system by checking doors for
functionality, perimeter checks and a presence at arrival and dismissal .

Evaluation Data Sources: TEA Door Audits, Weekly Door Checks, Security Cameras
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Goal 2: Pearland ISD will continue to make quality instruction and academic performance a top priority.

Performance Objective 1: 100% of all identified Gr. 3 & 4 GT students will meet the required standard (meets grade level) on the Reading and Math STAAR.
90% of all identified Gr. 3 & 4 GT students will achieve masters on the Reading and Math STAAR.

Evaluation Data Sources: Gr. 3 & 4 STAAR Reading results
Gr. 2 Reading Benchmarks (May results)
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Goal 2: Pearland ISD will continue to make quality instruction and academic performance a top priority.

Performance Objective 2: At least 49% of identified EB students improved or scored advance high in at least two domains of TELPAS.

Evaluation Data Sources: Gr 1-4 TELPAS, informal data such as Flip and other student output
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Goal 2: Pearland ISD will continue to make quality instruction and academic performance a top priority.

Performance Objective 3: Shadycrest will increase approaches, meets and masters by at least 3% in all areas on math and RLA STAAR.

Evaluation Data Sources: Student Work Samples
Classroom Assessments
Aware data from local assessments and benchmarks
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Goal 2: Pearland ISD will continue to make quality instruction and academic performance a top priority.

Performance Objective 4: Shadycrest students in grades K-4 will decrease the number of students reading below grade level by 10%.

Evaluation Data Sources: iReady
BAS Reading Levels
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Goal 2: Pearland ISD will continue to make quality instruction and academic performance a top priority.

Performance Objective 5: Increase the attendance rate to at least 98% for K-4 students.

Evaluation Data Sources: OnData Suite
PEIMS
Skyward
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Goal 2: Pearland ISD will continue to make quality instruction and academic performance a top priority.

Performance Objective 6: Shadycrest will decrease the number of discipline referrals by 25% for all students PK-4.

Evaluation Data Sources: Skyward
OnData Suite
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Goal 2: Pearland ISD will continue to make quality instruction and academic performance a top priority.

Performance Objective 7: All professional staff will be able to use a variety of technology software and tools to support and extend classroom instruction.

Evaluation Data Sources: T-TESS
Teacher observation
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Goal 2: Pearland ISD will continue to make quality instruction and academic performance a top priority.

Performance Objective 8: Provide staff development related to achieving campus performance objectives.

Evaluation Data Sources: T-TESS
STAAR Results
Agendas
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Goal 2: Pearland ISD will continue to make quality instruction and academic performance a top priority.

Performance Objective 9: 100% of all identified Gr. 3 & 4 GT students will meet the required standard (meets grade level) on the Reading and Math STAAR.
90% of all identified Gr. 3 & 4 GT students will achieve masters on the Reading and Math STAAR.

Evaluation Data Sources: Gr. 3 and 4 STAAR Reading and Math results, Gr. 2 Reading Benchmarks (May results), K & 1 EOY BAS
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Goal 2: Pearland ISD will continue to make quality instruction and academic performance a top priority.

Performance Objective 10: At least 75% of all identified EB students will meet grade level expectations of the Reading and Math STAAR (Grades 3 and 4)

Evaluation Data Sources: Gr. 3 & 4 Reading and Math STAAR results, Gr. 1-4 TELPAS
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Goal 2: Pearland ISD will continue to make quality instruction and academic performance a top priority.

Performance Objective 11: To increase the percentage of students meeting expected or accelerated growth on 4th Math STAAR and RLA STAAR by 5% in
each category.

Evaluation Data Sources: Gr. 3 and 4 STAAR Reading results, Gr. 2 Reading Benchmarks (May results)
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Goal 2: Pearland ISD will continue to make quality instruction and academic performance a top priority.

Performance Objective 12: Decrease overall percentage of 0 rating writing scores on the 3rd and 4th grade RLA STAAR test.

Evaluation Data Sources: STAAR Data, AWARE Data, BOY iReady, Benchmarks, Writing Samples
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Goal 3: Pearland ISD will provide for the physical and mental wellbeing of all students and staff.

Performance Objective 1: Provide a campus culture and expectations that promote the physical and mental health of all students and staff.

Evaluation Data Sources: Staff Survey
Reduction in discipline referrals
PEIMS Summary Report

Shadycrest Elementary Campus #103
Generated by Plan4Learning.com 19 of 21 October 16,2025 10:37 AM



Goal 4: Pearland ISD will deliver a transparent communication system that fosters trust and enhances unity across the district and community.

Performance Objective 1: Provide communications with parents and the community that increase parent involvement and engagement with the school and
students.

Evaluation Data Sources: Communication records and responses, parent meeting records
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Goal 5: Pearland ISD will strategically maximize financial assets to provide resources to meet student needs in partnership with families and the community.

Performance Objective 1: Implement cost-effective practices and actively engage families and community partners to ensure financial resources are
maximized in support of student learning and success.
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