AGENDA
REGULAR MEETING OF THE BOARD OF TRUSTEES
EAST HELENA SCHOOL DISTRICT NO. 9
MONDAY, JANUARY 12, 2026

RADLEY ELEMENTARY SCHOOL - Basement Conference Room
Meeting Starts at 5:30 PM

CALL TO ORDER

PLEDGE OF ALLEGIANCE

REVIEW OF AGENDA

HEAR THE PUBLIC

REPORTS

Student Report

Administrator Reports

Trustee and Committee Reports of the K- 12 Board
Strategic Planning- Scan for Future Needs
Notifications of Retirements and Resignations
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CONSENT ACTION ITEMS
A. Minutes of Regular Meeting December 8, 2025
B. Approval of Former & New Warrants
C. Personnel Actions
D. Surrounding School District Student Enroliment Approval

UNFINISHED BUSINESS
1. Policy Second Reading MTSBA Model Policies #2700 and #1230

NEW BUSINE
1. Selection of a Business Manager
Appointment of Clerk of the Board.
Designate District Superintendent as Temporary Fiscal Signatory
Student Travel Request - Culinary Arts and CTE(AQ)
Temporary Easement Request - Highland Meadows
Policy Revision 1st Reading Policies #1401, #2161, #2335, #3110, #2600, #3150,
#3600, #3665, #4550, #5015, #5122 and #5321
Consideration of EHEA MOU - Somerfeld Leave Donations
MHSA 2026 Executive Board Proposals - Review and Discussion

9. Evaluation of the Superintendent
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ADJOURN

FUTURE MEETING DATES AND AGENDA ITEMS
Regular Meeting — Monday, February 9'", 2026 5:30 @ Eastgate Elementary




Citizen Participation

All citizens are welcome and are encouraged to attend all meetings of the Board. In
accordance with Montana Open Meeting Law (2-3-203, MCA) it is required that citizens have an
opportunity to address the Board. All Board of Trustees meetings in which a quorum is present
shall include an agenda item called ‘Hear the Public.” The Board shall adopt the following
guidelines for this agenda item.

Hear the Public:
Persons wanting to address the Board of Trustees on items not on the agenda can do so at this
time.

a. Each person may address the Board at the time designated in the agenda by

stepping to the front of the room or the podium, giving their name and address in an audible
tone of voice for the record. Each individual shall limit his/her comments to the Board to three
(3) minutes.

b. All remarks shall be addressed to the Board only and NOT to any member of the Board, staff
or audience.

c. No person, other than the Board and the person having the floor, shall be permitted to enter
into any discussion either directly or through a member of the Board, without the permission of
the Presiding Officer.

d. No questions shall be directed towards any individuals except through the Presiding Officer.
e. Under Rules of Order, questions cannot be answered by the Board, only heard. The Board
is not under any obligation to respond. lItis illegal for the Board to take any action on the
comments.

f. Speakers will not mention specific names of individuals in a public forum due to rights

of privacy. Individual attacks will NOT be tolerated.

g. Comments made by the person addressing the Board do not represent the opinions of the
Board, or staff and are only the expressed opinion of the speaker.



MONDAY, JANUARY 12th, 2026 BOARD MEETING
TRUSTEE INFORMATION PACKET
Radley Elementary School
5:30 P.M.

HEAR THE PUBLIC

COMMENTARY: We will Adhere to the Board Guidelines as Noted on the Back of the
Agenda.

SUPERINTENDENT’S RECOMMENDATION: Strictly an Information Item.

REPORTS
1. Student Report
a. Xavier Nunn will Report To The Board.

2. Administrator Reports
a. The Building Administrator Reports are in the Supporting Documents.

3. Trustee and Committee Reports of the K-12 Board
a. The Board Chair will Solicit Reports from Trustees or Committees.

4. Strategic Planning - Scan for Future Needs
a. The Board Chair will Solicit Comments or Observations Regarding our Current
Strategic Plan and Planning Needs.

5. Legislative Status Report
a. The Board Chair, Superintendent and other Trustees, Administrators, and
Members of the Public will have the Opportunity to Report and Discuss Pending
Legislation.

6. Notifications of Retirements and Resignations
a. The Following Staff Resignations Have Previously Been Accepted:

Jill Hoogerheide -Clerk/Business Manager
Ralph White -Bus Driver



CONSENT AGENDA

COMMENTARY: There are Board Documents Presented that Reflect the Minutes of the Last
Board Meeting(s), the Warrants to be Paid, and Personnel Actions which Include

Recommendations of Personnel to Employ.
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Board Minutes; December 8, 2025
Pay Warrants
Personnel Action
Surrounding School District Student Enroliment Approval
Recommended Employment of Staff

Tyler Murray

JD Ferris

Alex Johnson
Drew Boedecker
Alex Reid

Troy Arntson
Noah Danielson
Rick Thompson
Nathaniel Bailey
Bret Charlton
Katie Gleich
Tyler Patrick
Maddie Vandehey
Janelle Taylor
Talea Wigen
Dwain Hoover
Tyler Murray
Jack Prka
Joseph Krall
Nick Turner
Trance Koch

-Football Head Coach
-Assistant Football Coach
-Assistant Football Coach
-Assistant Football Coach
-Assistant Football Coach
-Assistant Football Coach
-Assistant Football Coach
-Boys Soccer Head Coach
-Cross Country Head Coach
-Assistant Cross Country Coach
-Substitute

-Substitute

-Substitute

-Substitute

-Substitute

-Custodian

-8th Grade Girls BBall Coach
-7th Grade Girls BBall Coach
-Full Time Bus Driver

-Bus Driver

-IT Help Desk

D. East Helena School District Students Requesting Enroliment in Other School Districts for the 202
-2026 School Year:

10th
11th
12th

Total: 2

Helena

1

Glacier High School



SUPERINTENDENT’S RECOMMENDATION: Action Item. A motion should be made to
approve the Consent Agenda items as presented.

NFINISHED BUSINE
1. 2nd Reading Policies #1230 and # 2700

COMMENTARY: These policies are back for 2nd Reading this month.

SUPERINTENDENT’S RECOMMENDATION: Action item; | recommend the Board
approve the policies on second reading

NEW BUSINESS
1. Selection of Business Manager

COMMENTARY: An interview committee consisting of two members of the Board’s
personnel committee has interviewed 3 candidates and selected Jane Knudsen as our
finalist. The interview committee members are Martin Balukas, Tiffany Richardson, Trish
Klock, Jen Cordell, and Dan Rispens. Although the team interviewed three excellent
candidates, it was agreed that the selection of Jane will provide the District with the
smoothest transition in this key role and tight timeframe.

SUPERINTENDENT’S RECOMMENDATION: Action Item - Recommend the Board
make a motion to offer a contract to Jane Knudsen as the district Business Manager.

2. Appointment of the Clerk of the Board

COMMENTARY: The Board must officially declare their appointment for a District Clerk
for the remainder of the 25-26 school year.

SUPERINTENDENT’S RECOMMENDATION: Action Item - recommend that the Board
make a motion to appoint Jane Knudsen as District Clerk for the 25-26 school year.

3. Designate District Superintendent as Temporary Fiscal Signatory

COMMENTARY: Jill's departure left the District without a second signature required on
our checks. Our auditor recommended adding the Superintendent as a signer in her
absence.

SUPERINTENDENT’S RECOMMENDATION: Action Item - recommend that the Board
make a motion to appoint Dan Rispens as a signer for the District until the new clerk can
begin work.



Student Travel Request - Culinary Arts and CTE (Ag)

COMMENTARY: Our Culinary and Ag Teachers will represent a proposal for an
educational student trip abroad in 2027.

SUPERINTENDENT’S RECOMMENDATION: Action item. | recommend approval of the
student travel request.

Temporary Easement Request - Highland Meadows

COMMENTARY: The City of East Helena has requested temporary access easement to
our Prickly Pear Property to re-route the temporary access to Highland Meadows. The
request is on behalf of the contractor who needs to re-route the road to finish the
installation of utilities for the final street construction. The temporary access road will
have a small portion on our property (see map in supporting docs) and will be restored
and reseeded after the work is completed.

SUPERINTENDENT’S RECOMMENDATION: Action item. | recommend approval of the
temporary easement.

. Policy First Reading MTSBA Model Policies: #1401, #2161, #2335, #3110, #2600,
#3150, #3600, #3665, #4550, #5015, #5122 and #5321

COMMENTARY: These are policy updates from MTSBA.

SUPERINTENDENT’S RECOMMENDATION: Action item; | recommend the Board
approve the policies on first reading after discussion.

MHSA 2025 Executive Board Proposals - Review and Discussion

COMMENTARY: The Athletic Director will share information about the upcoming MHSA
meeting and proposals the MHSA Board will consider.

SUPERINTENDENT’S RECOMMENDATION: Information/discussion item.
Consideration of EHEA MOU - Somerfeld Leave Donations

COMMENTARY: The Somerfeld family has been challenged by some serious health
concerns and Mrs. Somerfeld is in need of additional consideration for leave donations
beyond what is typically allowed in the CBA.

SUPERINTENDENT’S RECOMMENDATION: Action Item. The Board should consider
a motion to approve the MOU as presented.

Evaluation of the Superintendent

COMMENTARY: The Board will conduct the annual required evaluation of the
Superintendent's performance. The Trustees will review the compiled feedback from the
evaluation tool with the Superintendent. This discussion will occur in a closed session.



SUPERINTENDENT’S RECOMMENDATION: Information/action item. After the
evaluation, the Board can consider a motion to extend and/or adjust the
Superintendent's contract.

FUTURE MEETING DATES AND AGENDA ITEMS
Regular Meeting — Monday, February 9", 2026 5:30 @ Eastgate Elementary




