








Finance - The committee joined last week’s Facilities Committee meeting to
discuss the referendum.

Policy -The committee has not met. They are up to date with Policy changes.
Security - Have not met. They are planning to meet in January.
Superintendent’s Evaluation - The committee met this evening with the
Superintendent to work through the goals. Checkpoints will be scheduled

throughout the year.

Technology - Have not met since last months meeting.

Upcoming . I .
Meetings Board of Education Regular meeting; Monday, January 12, 2026; 7:00 p.m.
Adjourn A motion was made by Scott Ragaglia and seconded by Cassandra DuBois
to adjourn the meeting at 7:45 p.m. All in favor; none opposed; motion
passed.
Cassandra DuBois, Secretary Date

Board of Education Meeting Minutes are placed on our web page (www.region10ct.org) within seven (7) workdays following the Board of Education Meeting.

The minutes are marked as DRAFT, pending Board of Education approval at the next regularly scheduled meeting.

When participating in or attending a Board of Education meeting or reviewing minutes, please note that the Board of Education uses formats prescribed by Robert's

Rules of Order for conducting meetings and publishing minutes.

Robert's Rules state, "Minutes are a record of what was done at a meeting, not a record of what was said." [RONR (11th ed.), p. 468, Il. 16-18] which is the standard for

which board minutes strive. For this reason, the minutes will typically not reflect the discussion surrounding a motion, only its outcome.

Additionally, Robert's Rules in brief advises "The name and subject of a guest speaker or other program may be given, but no summary of the talk." [RONRIB page 149]

Both books can be found at our local libraries for anyone interested in more information.
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Regional School District #10

Budget Journal Entries Report

Fiscal Year: 2025-2026
Type: Budget Journal From Date: 12/1/2025 To Date: 12/31/2025
Entry Number Memo Batch / Reference Voucher Journal User ID
Line  Entry Date Account Line Memo Check # Debits Credits
23 to purchase the related package for Virtual Reality Budget Transfers 0 Adjustment 995 slaone
headsets
1 12/01/2025 100.09.2220.00.610 SUPPLIES: LSM MEDIA CENTER Check Number $0.00 ($450.00)
2 12/01/2025 100.09.2220.00.611 SOFTWARE/AV: LSM MEDIA Check Number $450.00 $0.00
CENTER
$450.00 ($450.00)
24 the science 7th/8th team needs to replace some of their Budget Transfers 0 Adjustment 995 slaone
electronic balances which have corroded so repair won'"t
work for them
1 12/01/2025 100.07.1120.12.430 REPAIRS & MAINT: HBMS Check Number $0.00 ($2,200.00)
SCIENCE
2 12/01/2025 100.07.1120.12.741 EQUP REPLACE: HBMS Check Number $1,909.33 $0.00
SCIENCE
3 12/01/2025 100.07.1120.12.640 TEXTBOOKS: HBMS SCIENCE Check Number $290.67 $0.00
$2,200.00 ($2,200.00)
25 transfer funds to cover the cost of the school bell postage Budget Transfers 0 Adjustment 995 slaone
1 12/02/2025 100.01.2310.00.550 PRINTING & BIND: CO Check Number $0.00 ($2,100.00)
2 12/02/2025 100.01.2500.00.531 POSTAGE: CO Check Number $2,100.00 $0.00
$2,100.00 ($2,100.00)
26 Budget JE 24 requested for incorrect amount Budget Transfers 0 Adjustment 995 .slaone
1 12/03/2025 100.07.1120.12.741 EQUP REPLACE: HBMS Check Number $54.59 $0.00
SCIENCE
2 12/03/2025 100.07.1120.12.640 TEXTBOOKS: HBMS SCIENCE Check Number $0.00 ($54.59)
$54.59 ($54.59)
27 Security Grant Budget Adjustment 0 Beginning Balance 995 slaone
1 12/05/2025 300.07.5000.85.425 SECURITY Check Number $10,267.96 $0.00
2 12/05/2025 300.09.5000.85.425 SECURITY Check Number $10,267.96 $0.00
$20,535.92 $0.00
Printed: 01/06/2026 11:49:30 AM CST  Report:  rptGLDailyJournalEntries 2025.3.11 Page:



Regional School District #10

Budget Journal Entries Report
Fiscal Year: 2025-2026

Type: Budget Journal From Date: 12/1/2025 To Date: 12/31/2025
Entry Number Memo Batch / Reference Voucher Journal User ID
Line  Entry Date Account Line Memo Check # Debits Credits
28 transfer funds to properly record the DMG scheduling Budget Transfers 0 Adjustment 995 .slaone
software in the proper location and account
1 12/08/2025 100.02.1110.00.611 SOFTWARE: HCS BUILDING Check Number $438.00 $0.00
2 12/08/2025 100.04.1110.00.611 SOFTWARE: LGS BUILDING Check Number $438.00 $0.00
3 12/08/2025 100.01.2500.00.810 DUES & FEES DISTRICT Check Number $0.00 ($876.00)
$876.00 ($876.00)
29 to purchase 3 classroom sets of calculators (each has 10 Budget Transfers 0 Adjustment 995 slaone
Tl 84 calculators with a charging bank), and they are
about $1500
1 12/09/2025 100.09.1130.08.611 SOFTWARE: LSM MATH Check Number $0.00 ($4,500.00)
2 12/09/2025 100.09.1130.08.610 SUPPLIES: LSM INSTR MATH Check Number $4,500.00 $0.00
$4,500.00 ($4,500.00)
30 611 25/27 Tuition budget increase 0 Adjustment 995 .minfantino
1 12/11/2025 200.05.1207.00.560 TUITION Check Number $1,608.00 $0.00
$1,608.00 $0.00
31 611 25/27 Supplies budget increase 0 Adjustment 995.minfantino
1 12/11/2025 200.05.1207.00.610 SUPPLIES Check Number $1,054.00 $0.00
$1,054.00 $0.00
Printed: 01/06/2026 11:49:30 AM CST  Report:  rptGLDailyJournalEntries 2025.3.11 Page:



Regional School District #10

Budget Journal Entries Report

Fiscal Year: 2025-2026

Type: Budget Journal From Date:  12/1/2025 To Date: 12/31/2025
Entry Number Memo Batch / Reference Voucher Journal User ID
Line  Entry Date Account Line Memo Check # Debits Credits
32 Transfer funds to cover snowplowing contract, realign by ~ Budget Transfers 0 Adjustment 995 slaone
site.
1 12/11/2025 100.02.2600.85.422 SNOWPLOWING SVS: HCS Check Number $0.00 ($10,000.00)
2 12/11/2025 100.04.2600.85.422 SNOWPLOWING SVS: LGS Check Number $0.00 ($10,000.00)
3 12/11/2025 100.07.2601.85.610 SUPPLIES: HB MAINTENANCE Check Number $0.00 ($4,000.00)
4 12/11/2025 100.09.2601.85.610 SUPPLIES: LSM MAINTENANCE Check Number $0.00 ($4,000.00)
5 12/11/2025 100.02.2601.85.610 SUPPLIES: HCS Check Number $0.00 ($3,500.00)
MAINTENANCE
6 12/11/2025 100.04.2601.85.610 SUPPLIES: LGS MAINTENANCE Check Number $0.00 ($3,500.00)
7 12/11/2025 100.07.2600.85.422 SNOWPLOWING SVS: HBMS Check Number $17,500.00 $0.00
12/11/2025 100.09.2600.85.422 SNOWPLOWING SVS: LSM Check Number $17,500.00 $0.00
$35,000.00 ($35,000.00)
33 We are done purchasing textbooks for the year and Budget Transfers 0 Adjustment 995.slaone
anticipate having to use this money for our supplies
account
1 12/16/2025 100.09.1130.19.640 TEXTBOOKS: LSM WELLNESS Check Number $0.00 ($260.00)
2 12/16/2025 100.09.1130.19.610 SUPPLIES: LSM Check Number $260.00 $0.00
HEALTH/WELLNESS
$260.00 ($260.00)
34 Transfer funds from LSM Music to PD to LGS for Music Budget Transfers 0 Adjustment 995 slaone
Praxis Study Guides
12/22/2025 100.09.2210.80.580 PROF DEVEL: LSM Check Number $0.00 ($136.01)
2 12/22/2025 100.04.2210.80.580 PROF DEVEL: LGS Check Number $136.01 $0.00
$136.01 ($136.01)
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Regional School District #10

Budget Journal Entries Report

Fiscal Year: 2025-2026
Type: Budget Journal From Date:  12/1/2025 12/31/2025
Entry Number Memo Batch / Reference Voucher Journal User ID
Line  Entry Date Account Line Memo Check #
35 Line item transfers to cover deficits Budget Adjustment 0 Adjustment 995.slaone
1 12/31/2025 100.02.1110.01.111 SALARIES: HCS ART TEACHERS Check Number $500.00 $0.00
2 12/31/2025 100.02.1110.09.111 SALARIES: HCS MUSIC Check Number $1,102.00 $0.00
TEACHER
3 12/31/2025 100.02.1110.22.111 SALARIES: HCS GRADE 2 Check Number $0.00 ($1,602.00)
TEACHER
4 12/31/2025 100.02.1110.10.111 SALARIES: HCS P.E. TEACHER  Check Number $0.40 $0.00
5 12/31/2025 100.02.1110.22.111 SALARIES: HCS GRADE 2 Check Number $0.00 ($0.40)
TEACHER
6 12/31/2025 100.04.2190.10.111 MATTHEWS Check Number $0.40 $0.00
7 12/31/2025 100.04.2210.00.111 ATA POSITIONS Check Number $0.00 ($0.40)
8 12/31/2025 100.07.1120.04.111 SALARIES: HB WORLD LANG Check Number $12,504.35 $0.00
TCHR
9 12/31/2025 100.07.1120.08.111 SALARIES: HB MATH TCHR Check Number $14,014.82 $0.00
10 12/31/2025 100.07.1120.25.111 SALARIES: HB GRADE 5 TCHR Check Number $7,647.67 $0.00
11 12/31/2025 100.09.1130.04.111 SALARIES: LSM WORLD LANG Check Number $0.00 ($12,504.35)
TEA
12 12/31/2025 100.09.1130.04.111 SALARIES: LSM WORLD LANG Check Number $0.00 ($21,662.49)
TEA
13 12/31/2025 100.07.2210.00.111 ATA POSITIONS Check Number $3,685.04 $0.00
14 12/31/2025 100.07.2120.00.111 SALARIES: HB SCHOOL Check Number $0.00 ($3,685.04)
COUNSELOR
15 12/31/2025 100.01.2320.00.112 SALARIES: SUPERINTENDENT  Check Number $1,048.01 $0.00
SECY
16 12/31/2025 100.01.2510.00.112 SALARIES: CO Check Number $0.00 ($1,048.01)
BOOKKEEPERS/SECYS
17 12/31/2025 100.02.2130.00.112 SALARIES: HCS NURSE Check Number $60.80 $0.00
18 12/31/2025 100.02.2220.00.112 SALARIES: HCS LIBRARY Check Number $0.00 ($60.80)
ASSIST
19 12/31/2025 100.05.2130.00.112 SALARIES: SS NURSE Check Number $4,037.61 $0.00
20 12/31/2025 100.05.2190.00.112 SALARIES: SS O/T PIT Check Number $0.00 ($4,037.61)
21 12/31/2025 100.07.2600.85.112 HBMS SECURITY PERSONNEL  Check Number $10,000.00 $0.00
22 12/31/2025 100.09.2600.85.112 LSM SECURITY PERSONNEL Check Number $0.00 ($10,000.00)
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Regional School District #10

Budget Journal Entries Report

Fiscal Year: 2025-2026
Type: Budget Journal From Date:  12/1/2025 To Date: 12/31/2025
Entry Number Memo Batch / Reference Voucher Journal User ID
Line  Entry Date Account Line Memo Check # Debits Credits
35 Line item transfers to cover deficits Budget Adjustment 0 Adjustment 995.slaone
23 12/31/2025 100.09.2600.00.112 SALARIES: LSM CUSTODIAL Check Number $875.32 $0.00
24 12/31/2025 100.07.2600.00.112 SALARIES: HB CUSTODIAL Check Number $0.00 ($875.32)
25 12/31/2025 100.01.2800.00.250 BENEFITS: UNEMPLOYMENT Check Number $8,000.00 $0.00
COMP
26 12/31/2025 100.01.2800.00.260 BENEFITS: WORKERS' COMP Check Number $0.00 ($8,000.00)
27 12/31/2025 100.05.2130.65.330 PROFESS SVC: NURSES Check Number $3,462.70 $0.00
28 12/31/2025 100.05.2310.00.330 PROFESS SVS: LEGAL Check Number $198.00 $0.00
29 12/31/2025 100.05.2190.00.112 SALARIES: SS O/T PIT Check Number $0.00 ($3,660.70)
30 12/31/2025 100.02.2600.85.422 SNOWPLOWING SVS: HCS Check Number $126.00 $0.00
31 12/31/2025 100.04.2600.85.422 SNOWPLOWING SVS: LGS Check Number $126.00 $0.00
32 12/31/2025 100.07.2600.85.422 SNOWPLOWING SVS: HBMS Check Number $126.00 $0.00
33  12/31/2025 100.09.2600.85.422 SNOWPLOWING SVS: LSM Check Number $125.99 $0.00
34 12/31/2025 100.02.2600.85.424 GROUNDS UPKEEP: HCS Check Number $0.00 ($503.99)
35 12/31/2025 100.09.2410.80.580 TRAVEL REIMB: LSM PRINC/AST Check Number $1,500.00 $0.00
PR
36 12/31/2025 100.09.2210.80.580 PROF DEVEL: LSM Check Number $0.00 ($1,500.00)
37 12/31/2025 100.01.2500.00.610 SUPPLIES: ADMIN/CENTRAL Check Number $5,000.00 $0.00
38 12/31/2025 100.01.2310.00.310 BOARD OF ED. SERVICES Check Number $0.00 ($5,000.00)
$74,141.11 ($74,141.11)
Grand Total: $142,915.63 ($119,717.71)
End of Report
Printed:  01/06/2026 11:49:30 AM CST  Report:  rptGLDailyJournalEntries 2025.3.11 Page:
















































	ADPC469.tmp
	Date ___1/6/26_________________________________

	District Calendar Draft Dec.pdf
	2027-2028 Draft

	District Calendar 2md read 2027-2028.pdf
	2027-2028 Draft




