Emmett School District
Transportation Department

November 2025 Update



October Transportation Department Update

Key Transportation Highlights for October:

e School Bus Operations
* Regular Bus Routes 25,788 Miles Driven
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* 38 Sports/Activity Trips — 2,368 Miles 5000
* 8.8% of total driven miles 0

e PR2TA Shuttle — 1,360 Miles
e 11,631 Student Transports
* EHS to PR2TA & Return

e Total Miles Driven: 30,264 ‘ 17% from october 2024
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November Transportation Department Update

Focus Areas For October That Were Completed As Planned:
v| State of Idaho - Manual Student Ridership Count to be Completed

v] School Area Emergency Evacuation Driver Walk-Through (All Drivers participated in
arrival/departure routing to each school & loading zones away from the school buildings)

v| Complete Fall Semester School Bus Evacuation Drills

v| Route consolidations designed to eliminate 2 routes for which we don’t have drivers.

Focus Areas for November:

* Complete training for new drivers (2) to cover all existing regular routes that are missing a driver.
* Improve focus on key driving processes.

* Increase positive communications with parents.




Key Metrics Information Center

Mileage Summary
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Key Metrics Information — Sports Center

Sports Mileage & Percentage of Total Bus Miles

Sports Mileage Cost to District
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