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Goal 1

Every child is on track to graduate ready for college, career, and

community.

Performance Objective 1

By the end of three years, we will have increased our overall EOY literacy microphase proficiency (at/

above grade level) by 10 percentage points for English and 5 percentage points for Spanish, or by 20

percentage points as measured by EOY aimwebPlus critical screening for English and 10 percentage

points as measure by FastBridge critical screening for Spanish.

Evaluation Data Source: FastBridge CBMreading (Grade 2)

Act 20 CBM

Curriculum based interim

Strategy 1

1. Aligning schedules

Strategy 2

2. Co-plan in C3 and team meetings

Strategy 3

3. Progress monitor student data via the data dashboard, and teacher actions via the

walkthrough tool

Performance Objective 2

By the end of three years, we will have increased our students' math proficiency by 10 percentage points

as measured by fastBridge critical screening.

Evaluation Data Source: FastBridge math(Grade 2)

Curriculum-based interim assessment, unit screeners and checkpoints

Strategy 1

To meet our goal, we will match resources to student needs, based on data, to achieve more

equitable outcomes, by... Aligning schedules Co-plan in C3 and team meetings Progress

monitor student data via the data dashboard, and teacher actions via the walkthrough tool
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Goal 2

The district and every school in it is a place where children,

staff, and families thrive.

Performance Objective 1

By the end of three years, we will have increased our students' attendance rate of 90% or higher by 15

percentage points.

Evaluation Data Source: Percent of students with 90% or higher attendance rate.

Strategy 1

To meet our goal, we will match resources to student needs, based on data, to achieve more

equitable outcomes, by... Aligning schedules Co-plan in C3 and team meetings Progress

monitor student data via the data dashboard, and teacher actions via the walkthrough tool
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Goal 3

African American children and youth excel in school.

Performance Objective 1

By the end of three years, we will have increased our African American students' literacy proficiency by 5

percentage points on microphase assessments and by 10 percentage points as measured by FastBridge

or aimswebPlus critical screening. By the end of three years, we will reduce the gap between our BAA

students and non BAA students to within 5%.

Strategy 1

To meet our goal, we will match resources to student needs, based on data, to achieve more

equitable outcomes, by... Aligning schedules Co-plan in C3 and team meetings Progress

monitor student data via the data dashboard, and teacher actions via the walkthrough tool
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