Westport School Committee
Budget Work Session
DATE: Wednesday, December 3, 2025
TIME: 5:00 p.m.
HYBRID
PLACE: WMHS 2" floor Conference Room

Zoom Link: https://us02web.zoom.us/j/87386805829?pwd=0Sgao8dmVRITNmMJIdTtXzJi8Wnu6511.1
Webinar ID: 873 8680 5829 Passcode: i6uDk2

MINUTES

Members Present: Evan Gendreau (attended via Zoom), Fred Melnyk, Jason Pacheco, Caitlin Sampers
Christopher Thrasher (attended via Zoom)

Also Present: Holly Hargraves Director of Curriculum and Professional Development, Lori Melo
Executive Secretary, Wendy Miranda Special Education Director, Michelle Rapoza School Business
Manager, Francine Roy Superintendent, Anthony Tomah Technology Director

I. Call to Order - Chair Christopher Thrasher opened up the Westport School Committee Budget Work
Session at 5:09 pm. with a quorum of the members present in person and 2 members attending virtually
via Zoom.

Chair Thrasher read the following:

Pursuant to Governor Healey’s approved legislation, H. 62, a bill extending authorizations for all local
boards, commissions, and committees to hold public meetings remotely or in a hybrid format Extended
Timeline, amending Section 30A of Chapter 20 of the Acts of 2021, most recently amended by Section 40
of Chapter 2 of the Acts of 2023, and replacing the current expiration date of “March 31, 2025” with “June
30, 2027.” Therefore, this meeting of the Westport School Committee is being conducted via remote
participation.

This meeting is being held in order to go over the department FY 27 budgets for Special Education and
Curriculum.

II. FY27 Budget Discussion

a. SpED - Ms. Miranda explained to fit the current needs of district and to maintain specialized services
she is requesting to change the classroom model by shift positions within the sub separate classroom.
Presently there are 3 Teaching Assistants TA’s and a teacher. She would like to shift the TA positions into
an RBT Registered Behavior Technician and a COTA Certified Occupational Therapy Assistant. $18,000
increase.

Shift Teaching Assistant TA to a Licensed Practical Nurse LPN to address an increase in student medical
needs. $4,000 increase.

Transportation out of district increases for next year. increase $116,000 It was noted that student
placement happened after the FY26 budget was in place. Student moved in from another district.

Medical therapy supplies/equipment. increase $500
Legal therapeutic, home tutoring. increase $4,600
Total increases - $143,100

Chair Thrasher asked if the district will have any student “age outs”? Ms. Miranda verified yes 1 student
and they will be saving on tuition only.



Chair Thrasher asked if there were any questions?

Mr. Pacheco asked if students are evaluated when they come into the district? Ms. Miranda explained her
process that includes going to the Out of District placement and doing observations.

b. Curriculum - Ms. Hargraves reported the only item she is requesting is an increase in instructional
and general supplies by $873.

Chair Thrasher asked if there were any questions? There were none.

Mr. Gendreau gave an update from the town administrator with preliminary figures.
New revenue split after free cash $23.25 million.

With new revenue $24.16 million without free cash.

Potential increases after split $280,000 bumped up - total figure at $24,443,543.
Chair Thrasher asked if there were any questions about the town budget?

Mr. Pacheco had a question on the school/town % split.

Mr. Gendreau explained the school/town split of 54% school / 46% town comes from the net new
revenue.

Discussion was held on looking at other comparable towns to see what their school/town split is set at.
Ms. Rapoza did some research on this and will send the information out to the members.

lll.  Adjourn - A motion was made to adjourn.

Motion by Gendreau, seconded by Pacheco 5/0/0

Roll call vote:
Gendreau Yes Melnyk Yes Pacheco Yes Sampers Yes Thrasher Yes

The School Committee Budget Work Session ended at 5:40 pm.



