
CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES 
Regular Meeting 

Tuesday, December 2, 2025, 6:30 p.m. 
 
The meeting was called to order at 6:30 p.m., by President Nealy in the Conference Room of the Carman-
Ainsworth Administration Building. 
 
Members Present: Gary Cousins, Mary Margaret Gleason-Gidcumb, La Cracha Handy, James Johnson, Lisa 

Koegel, Gloria Nealy 
 
Members Absent: Katina Wilborn, Riley Dawson, SaNiya Wells 
 
Others Present: Superintendent Ryan, Russ Parks, Adrienne Nathan, Bob Hetherton, Kevin Meinka, 

Milissa Kenworthy, Chris Ochodnicky, Josh Bleau, Michelle Pattan, Emily Aldridge, and 
other guests 

 
 
President Nealy called the meeting to order, led the Pledge of Allegiance, and recited the mission statement. 
 
RECOGNITIONS AND PRESENTATIONS 
 
MSBOA District III Middle School Solo & Ensemble Students 
 
Superintendent Ryan welcomed Carman-Ainsworth Middle School Solo & Ensemble students, Miss Riley Taylor, 
Mr. Sterling Smith, Miss Bella Johnson, Miss Meagan Kenworthy, and Miss Madison James, along with their 
parents, and Mr. Kevin Meinka and Mrs. Kenworthy, middle school music teachers. Mr. Meinka shared that the 
students will be performing this weekend in North Branch for the MSBOA District III Middle School Solo & 
Ensemble. Superintendent Ryan thanked the students for their outstanding performance this evening and wished 
them success in the upcoming competition. 
 
Carman-Ainsworth Middle School Student Recognition 
 
Superintendent Ryan introduced Mr. Chris Ochodnicky, Carman-Ainsworth Middle School Principal. Mr. 
Ochodnicky gave a brief overview of the history of the middle school theater department and introduced Mr. 
Joshua Bleau. Mr. Bleau shared a summary of the departments most recent production of “The House at Pooh 
Corner” and commended the following students for their outstanding commitment and dedication to the middle 
school theater program: Miss. Riley Taylor, Miss. Peyton Howard, Miss. Makayla Evans, Miss. Kayli Coolin, 
Miss. Dessriee Lorincz, Mr. Christopher Burrow and Miss. Nadia Rushing 
 
Brief Recess 
 
At 6:49 p.m., the Board recessed briefly to allow students and parents to exit the meeting. Superintendent Ryan 
commented that those who wish to stay for the public meeting may certainly do so. The meeting reconvened at 
6:50 p.m. 
 
PUBLIC COMMENTS  
 
Community Comments: President Nealy inquired if any individuals wished to address the Board.  
 
Ms. Tierra Howard, 6298 Pinecroft Court, Flint, addressed the Board regarding allocation of Bond funds for the 
theatre department. 
 
Ms. Melanie Hemphill-Smith, 1197 Schumacher Ave, Burton, addressed the Board regarding Board Policy 
3362.02. 
 
 



STAFF REPORTS 
 
Continuous Improvement Report for Carman-Ainsworth Middle School 
 
Superintendent Ryan commented that the Carman-Ainsworth Middle School Continuous Improvement Report 
presentation will be rescheduled to a later date. 
 
2025-2026 Carman-Ainsworth Early Head Start Annual Report 
 
Superintendent Ryan introduced Ms. Michelle Pattan, Early Head Start Director/Health-Family Engagement 
Coordinator, who presented the 2025-2026 Carman-Ainsworth Early Head Start Annual Report. The following 
topical areas were presented in a PowerPoint presentation: 
 

• Overview 
• Program Goal 
• Federal Budget 
• Health and Safety 
• Attendance 
• Points of Pride 
• Early Head Start Governing Body 
• Early Head Start Program Partners and Participants 
• School Readiness: Assessment & Goals 
• Family Engagement Opportunities 

 
An opportunity was provided for questions and answers; discussion ensued. 
 
COMMITTEE REPORTS 
 
Ms. Handy noted her attendance at the Genesee County Association of School Board Members (GCASBM) 
meeting on November 20, 2025, and shared a brief summary noting there will be a special presentation at the 
February 19 meeting. Ms. Handy reminded Board Members that the GCASBM Holiday Awards Dinner, is this 
upcoming Thursday, December 4, 2025.  
 
Mr. Johnson shared information from the recent Michigan Association of School Boards (MASB) meeting and 
highlighted details of the upcoming NATCON (National Connection) pilot program. Handouts were provided to 
Board members. 
 
President Nealy attended the Carman-Ainsworth Senior Center Board meeting and highlighted the success of their 
Thanksgiving luncheon. Additionally, President Nealy attended the Early Head Start Policy Committee meeting 
and noted a positive increase in parent involvement. 
 
BOARD GENERAL DISCUSSION 
  
President Nealy asked if the members had any items for general discussion.  
 
Superintendent Ryan reported on updates related to litigation regarding the 31aa funds and provided the new 
deadlines to opt in or opt out in order to receive funding. Discussion ensued. 
 
The business portion of the meeting was called to order at 7:22p.m. 
 
ADDITIONS TO THE AGENDA 
 
There were no additions to the agenda.  
 



SECRETARY'S REPORT 
 
Motion by Handy, supported by Gleason-Gidcumb, to dispense with the reading of the minutes of the Regular 
Meeting of November 11, 2025, Executive Session Meeting of November 11, 2025, Student Discipline 
Subcommittee Meeting Open Session of November 25, 2025; and the Student Discipline Subcommittee Meeting 
Closed Session of November 25, 2025, and that they be approved as presented. 
Motion unanimously carried. 
 
TREASURER’S REPORT 
 
Motion by Cousins, supported by Koegel, to approve the Treasurer's Report as presented and authorize payment 
of bills, as follows: 
 
General Fund, Food Service, Community Education, and Athletics 
Checks #106233-106467 October 1, 2025 – October 31, 2025 
**Checks #106318, 106343, 106352, 106429 Misprint/Void 
 
General Fund .................................................. $1,081,498.88 
Food Service ........................................................ $45,918.18 
Community Education .............................................. $605.34 
Grand Total ................................................... $1,128,022.40 
 
Building & Site 
NA 
 
Capital Projects 
Checks #000029-000036 
Dated October 1, 2025-October 31, 2025....................... $409,386.58 
 
Community Education 
Checks #1317 
Dated October 1, 2025 – October 31, 2025 ............................. $60.00 
 
Purchase Order Checking 
Checks #032123, 032033-032035, 032051-032057 
Dated October 1, 2025 – October 31, 2025 ........................ $1,330.00 
 
Merchant Detail Report 
PNC Bank Purchasing Cards 
Dated September 5, 2025 – October 6, 2025 ...................... $9,816.06 
 
Payroll 
October 10, 2025 ............................................ $1,042,211.57 
October 24, 2025 ............................................ $1,054,278.21 
 
Motion unanimously carried. 
 
PERSONNEL ITEMS 
 
There was no Personnel Items.  
 
OLD BUSINESS 
 
There was none. 
 
NEW BUSINESS 



First Review of Policy 
 
Superintendent Ryan stated policies under review this evening are as follows: 
 
NEOLA Policy Update – Volume 40, Number 1 

• Policy 1422 – Nondiscrimination, Eual Employment, Opportunity, and Anti-Harassment 
• Policy 1422.02 – Nondiscrimination Based on Genetic Information of the Employee 
• Policy 1623 – Section 504/ADA Prohibition Against Disability Discrimination in Employment 
• Policy 1662 – Anti-Harassment 
• Policy 2260 – Nondiscrimination and Access to Equal Educational Opportunity 
• Policy 2260.01 – Section 504/ADA Prohibition Against Disability Discrimination in Employment 
• Policy 3122 – Nondiscrimination, Equal Employment Opportunity, and Anti-Harassment  
• Policy 3122.02 - Nondiscrimination Based on Genetic Information of the Employee 
• Policy 3123 – Section 504/ADA Prohibition Against Disability Discrimination in Employment 
• Policy 3362 – Anti-Harassment 
• Policy 4122 – Nondiscrimination, Equal Employment Opportunity, and Anti-Harassment 
• Policy 4122.02 – Nondiscrimination Based on Genetic Information of the Employee 
• Policy 4123 – Section 504/ADA Prohibition Against Disability Discrimination in Employment 
• Policy 4362 – Ant-Harassment 
• Policy 2210 – Curriculum Development 
• Policy 2266 – Nondiscrimination on the Basis of Sex in Education Programs and Activities 
• Policy 2412 - Homebound Instruction Program 
• Policy 4162 – Controlled Substance and Alcohol Policy for Commercial Motor Vehicle Drivers and 

Other Employees Who Perform Safety-Sensitive Functions 
• Policy 5120 – Assignment Within District 
• Policy 5460 – Graduation Requirements 
• Policy 5517.01 – Bullying and Other Aggressive Behavior Towards Students 
• Policy 7540.02 – Digital Content and Accessibility 
• Policy 7541 – Electronic Data Processing Disaster Recovery Plan 
• Policy 8300 – Continuity of Organizational Operations Plan 
• Policy 8305 – Informational Security 

 
Superintendent Ryan stated the policies would be placed on the January 6, 2026, Board of Education Agenda for a 
second review. 
 
Brief discussion ensued. 
 
Consideration of Resolution to Accept 31aa Funds 
 
Superintendent Ryan requested that consideration be given to Resolution to Accept 31aa Funds. 
 
Motion by Johnson, supported by Gleason-Gidcumb, that the Board of Education accept the Resolution to Accept 
31aa Funds. 
 
Roll Call Vote 
 
Ayes:  Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy 
Nays:  None 
Absent:  Wilborn 
 
Motion unanimously carried.  
 
 
 



Filling a Vacancy on the MASB Board of Directors 
 
Superintendent Ryan briefly referenced the vacancy on the Michigan Association of School Boards (MASB) 
Board of Directors for Region 5 and the process for nomination of candidates. Superintendent Ryan shared Mr. 
Johnson is interested in running for the vacancy. 
 
Motion by Koegel, supported by Cousins, to approve a letter of nomination to the MASB, on behalf of the 
Carman-Ainsworth Board of Education, for Mr. James Johnson, as a candidate for the MASB Board of Directors 
for Region 5. 
 
Motion unanimously carried. 
 
Acceptance of Superintendent’s Performance Evaluation 
 
President Nealy stated the Board of Education met last month to evaluate Superintendent Ryan. President Nealy 
read aloud the letter of consensus dated December 2, 2025. Superintendent Ryan received a performance 
evaluation status of “Effective.” 
 
Motion by Koegel, supported by Handy, that the Board of Education accept the Superintendent’s Performance 
Evaluation Letter as written, a copy of which shall be kept on file with the permanent minutes of this meeting. 
 
Roll Call Vote 
 
Ayes:  Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy 
Nays:  None 
Absent:  Wilborn 
 
Motion unanimously carried. 
 
Superintendent Ryan expressed appreciation to the Board for their kind words and acknowledged the strong, 
positive working relationship shared with the Board of Education. She noted that she is grateful to work with such 
a supportive team and feels fortunate to be surrounded by a professional, collaborative Board. 
 
ITEMS FROM ADMINISTRATORS AND TRUSTEES 
 
Administrators highlighted new partnerships between the District and the community designed to support 
students’ academic and emotional growth. Updates were provided regarding ongoing bond projects and 
attendance at various District activities. Board members noted recent and upcoming events, expressed 
appreciation to the middle school band members for their performance this evening, and extended congratulations 
to Superintendent Ryan on a successful year and evaluation. 
 
ADVANCED PLANNING 
 
Board of Education Student Discipline Subcommittee Meeting, December 16, 2025, 5:30 p.m., Carman-

Ainsworth Administration Building 
Board of Education January Organizational Meeting, January 6, 2026, 6:30 p.m., Carman-Ainsworth 

Administration Building 
Board of Education Workshop, January 20, 2026, 5:30 p.m., Carman-Ainsworth Administration Building 
Board of Education Student Discipline Subcommittee Meeting, January 27, 2026, 5:30 p.m., Carman-Ainsworth 

Administration Building 
 
SUGGESTED AGENDA ITEMS 
 
 Superintendent Evaluations 
 Regular Instruction, Curricular, and Assessment Topics 
 Year’s Growth Data 



 Continuous Improvement Monitoring 
 
ADJOURNMENT  
 
President Nealy declared the Regular Meeting adjourned at 8:05 p.m. 
 
 

__________________________________ 
    La Cracha Handy, Board Secretary 
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