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Mission Statement

Corsicana I.S.D., in partnership with parents and the community, will teach a rigorous and relevant curriculum in a safe and

nurturing environment, preparing our students to succeed and work in a diverse world and encouraging them to become lifelong

learners.

Vision

Students will achieve their full potential as empowered, responsible, and productive

citizens in our changing society. 

Value Statement

We believe that we must:

Educate every child

Provide every child the greatest opportunity to learn

Maintain a safe and secure environment: mentally, physically, emotionally, and academically

#CISDStudents1st
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Student Learning

Summary

The district showed notable improvement in overall STAAR performance from 2024 to 2025, with the average score rising from 65.9

to 73.9 and no campus experiencing a decline. Several campuses demonstrated significant growth, most notably Carroll (+24), CMS

(+14), Bowie (+10), and Navarro (+10), though some campuses remain in the 60s, keeping overall performance below that of peer

districts. Subgroup analysis reveals persistent gaps for English learners, students with disabilities, and economically disadvantaged

students, underscoring the need for more targeted supports and tighter progress monitoring. Student growth indicators are trending

upward, but consistent longitudinal tracking at the student level is still needed to ensure all quartiles—particularly the lowest—are

accelerating. Formative assessments, when well aligned to the curriculum, have correlated with strong summative gains, yet

alignment is inconsistent across campuses. PLCs are using formative data for reteach and small group instruction, but intervention

cycles must be faster to maximize impact. In early literacy and math (PreK–3), foundational skills instruction is firmly in place, with

the Bluebonnet framework enhancing support for bilingual students through more explicit L2 instruction. Programs for struggling or

at-risk students, including MTSS, dyslexia/504 supports, and tutoring, are established but vary in fidelity and progress monitoring.

 Support plans for failing or retained students exist but are inconsistently applied. Local program effectiveness is measured through

benchmarks, walkthroughs, and curriculum usage, with upcoming plans to standardize program scorecards. 

Graduation and dropout prevention strategies, such as cohort tracking and early-warning systems, are functioning well, though

more intensive re-engagement efforts are needed for high-risk students. College, Career, and Military Readiness (CCMR) pathways

are available, with a focus on improving TSIA meets rates and industry certifications. Access to ACT/SAT/PSAT and AP courses is

expanding, though qualifying scores are uneven. RtI structures and documentation are in place, with a need for more frequent

adjustments, and classroom observation data confirms that teachers who internalize lessons and implement research-based

routines see stronger student outcomes. Continued emphasis on closing subgroup gaps, tightening formative-to-summative

alignment, and ensuring consistent program implementation will be key to sustaining and accelerating these gains.

Strengths

Oral Reading Fluency data gathered at BOY, MOY, and EOY on NWEA MAP shows that our phonics programs are working. We are

seeing an increase in reading proficiency, especially among our previous 2nd grader, who are now third graders. 
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Problem Statements Identifying Student Learning Needs

Problem Statement Root Cause

1

Decreased teacher discourse and explicit direct

instruction and guided instruction.

Over-reliance on adaptive curriculum and other

technology applications for student work.

2

Non-traditional trained pathway teachers require

support in the designing and implementation of

rigorous instruction.

Teacher preparation programs might not

adequately prepare non-traditional teachers for the

realities of being a classroom teacher. Industry

professionals are entering the teaching profession

as a second career with no formal instructional

training.

= Priority
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Problem

Statements
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Problem Statement Root Cause

1

Students in Corsicana ISD are not performing at the

level of their peers in the state or region on state

assessments.

Instructional delivery is not always at grade-level

rigor and lacks grade-level independent practice.

Instructional practices do not elicit the thinking

required to be successful on the state assessment.

2

Corsicana ISD continues to struggle to hire teachers

in critical need areas.

Difficulty finding teachers with the proper

qualifications or certifications; Limited applicant

pool.

3

Various, unique populations have special needs that

can be addressed when considering their

educational and social emotional success

Differing backgrounds and varying levels of socio-

economic status.

4

Non-traditional trained pathway teachers require

support in the designing and implementation of

rigorous instruction.

Teacher preparation programs might not

adequately prepare non-traditional teachers for the

realities of being a classroom teacher. Industry

professionals are entering the teaching profession

as a second career with no formal instructional

training.

= Priority
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Data Documentation for CNA

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Campus goals

HB3 Reading and math goals for PreK-3

HB3 CCMR goals

Performance Objectives with summative review (prior year)

Campus/District improvement plans (current and prior years)

Planning and decision making committee(s) meeting data

State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data

Student Achievement Domain

Student Progress Domain

Closing the Gaps Domain

Effective Schools Framework data

Comprehensive, Targeted, and/or Additional Targeted Support Identification data

Accountability Distinction Designations

Federal Report Card and accountability data

Local Accountability Systems (LAS) data

Student Data: Assessments

State and federally required assessment information

STAAR current and longitudinal results, including all versions

STAAR End-of-Course current and longitudinal results, including all versions
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STAAR released test questions

STAAR Emergent Bilingual (EB) progress measure data

Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results

Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services,

earning an industry based certification, earning an associate degree, graduating with completed IEP and

workforce readiness

Advanced Placement (AP) and/or International Baccalaureate (IB) assessment data

SAT and/or ACT assessment data

PSAT

Student failure and/or retention rates

Local diagnostic reading assessment data

Local benchmark or common assessments data

Running Records results

Observation Survey results

Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Texas approved PreK - 2nd grade assessment data

State-developed online interim assessments

Grades that measure student performance based on the TEKS

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and

rates of progress between groups

Special programs data, including number of students, academic achievement, discipline, attendance, and

rates of progress for each student group

Economically disadvantaged / Non-economically disadvantaged performance and participation data

Male / Female performance, progress, and participation data

Special education/non-special education population including discipline, progress and participation data

Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer,

participant, and non-participant achievements by race, ethnicity, gender, etc.

Section 504 data

District Improvement Plan Campus #175903

Generated by Plan4Learning.com, January 08, 2026 at 09:11 AM Page 11 of 36 



Homeless data

Gifted and talented data

Dyslexia data

Response to Intervention (RtI) student achievement data

Dual-credit and/or college prep course completion data

Pregnancy and related services data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data

Annual dropout rate data

Attendance data

Discipline records

Violence and/or violence prevention records

Tobacco, alcohol, and other drug-use data

Student surveys and/or other feedback

Class size averages by grade and subject

School safety data

Enrollment trends

Employee Data

Professional learning communities (PLC) data

Staff surveys and/or other feedback

Teacher/Student Ratio

State certified and high quality staff data

Campus leadership data

Campus department and/or faculty meeting discussions and data

Professional development needs assessment data
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Evaluation(s) of professional development implementation and impact

Equity data

T-TESS data

T-PESS data

Parent/Community Data

Parent surveys and/or other feedback

Parent engagement rate

Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data

Processes and procedures for teaching and learning, including program implementation

Communications data

Capacity and resources data

Budgets/entitlements and expenditures data
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Goal 1

Corsicana ISD will meet or exceed all State and Federal

Standards for Academic Excellence.

Performance Objective 1

✓ High Priority

Maintain high-quality PK-12 curriculum and instructional practices that adheres to the state standards

and maximizes student performance.

Evaluation Data Source: Corsicana ISD campuses will meet or exceed the standard for Texas Accountability

System

Strategy 1

CISD will sustain a consistent K-12 RTI framework in math and reading with common progress

monitoring, clear entry/exit criteria, and consistent documentation to ensure equitable support

and student growth.

Strategy's Expected Result/Impact: Students in need of intervention will be identified earlier and

supported more effectively, leading to accelerated growth in math and reading. RTI practices will be

consistent across all campuses, reducing variability and ensuring equity. Overall student

achievement in reading and math will improve, contributing to CISD meeting or exceeding state

standards.

Staff Responsible for Monitoring: Executive Director of Elementary Curriculum & Instruction,

Executive Director of Secondary Curriculum & Instruction, Principals, Asst. Principals and

Instructional Coaches

Funding Sources: Program licenses for diagnostic screeners CMS 199 General, $1,000, RTI Supplies 

199 General, $2,720, Adaptive curriculum program for PK-5 literacy & math 211 Title I, $55,000

Formative Reviews

November January March May

Strategy 2

CISD will implement and refine Professional Learning Communities (PLCs) across all campuses,

with 90% of PLC agendas and artifacts showing evidence of data-driven planning, lesson

internalization, and collaborative design of engaging, relevant instruction.

Strategy's Expected Result/Impact: Lessons and assessments will consistently reflect TEKS

expectations and district priorities, ensuring curriculum fidelity. Teachers will demonstrate stronger

lesson design, higher rigor, and more engaging, relevant classroom instruction as a result of PLC

collaboration. Student achievement and growth on STAAR, CBAs, and MAP will improve as a direct

result of more intentional, collaborative planning.
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Staff Responsible for Monitoring: Executive Director of Elementary Curriculum & Instruction,

Executive Director of Secondary Curriculum & Instruction

Funding Sources: Supplies and Materials 199 Special Ed., $52,000, Training for Staff 211 Title I, 

Formative Reviews

November January March May

Strategy 3

CISD teachers will internalize and design lessons that embed research-based instructional

strategies, align to state standards, incorporate real-world connections, and foster student

engagement through active participation, formative assessment, and reteaching.

Strategy's Expected Result/Impact: Students will experience daily learning opportunities that are

relevant, engaging, and connected to real-world issues. Instructional rigor and relevance will

improve, resulting in stronger student outcomes and greater alignment to CISD's strategic priorities.

Staff Responsible for Monitoring: Executive Director of Elementary Curriculum & Instruction,

Executive Director of Secondary Curriculum & Instruction,  Principals, Assistant Principals,

Instructional Coaches, Curriculum Department

Funding Sources: Staff development and materials 211 Title I, $24,500

Formative Reviews

November January March May

Strategy 4

CISD will implement Bluebonnet HQIM with fidelity in grades K-5 by providing ongoing

professional development, lesson internalization, and coaching cycles to ensure daily

instruction aligns to TEKS, embeds research-based practices, and provides students access to

rigorous, grade-level content with scaffolds to close learning gaps.

Strategy's Expected Result/Impact: Teachers will demonstrate consistent use of Bluebonnet

instructional routines and lesson internalization, leading to stronger Tier 1 instruction. Students will

receive daily access to high-quality, TEKS-aligned instruction that builds foundational skills,

background knowledge, and comprehension.

Staff Responsible for Monitoring: Executive Director of Elementary Curriculum & Instruction,

Executive Director of Secondary Curriculum & Instruction, Principals, Assistant Principals,

Instructional Coaches, and Curriculum Department

Funding Sources: Instructional Resources 211 Title I, $3,500, Staff Development 211 Title I, $5,000

District Improvement Plan Campus #175903

Generated by Plan4Learning.com, January 08, 2026 at 09:11 AM Page 16 of 36 



Formative Reviews

November January March May

Strategy 5

CISD teachers will close gaps in foundational literacy skills by implementing Bluebonnet

Foundational Skills Lessons with fidelity in grades K-2 and during interventions in grades 3-4,

ensuring daily phonics instruction, monitoring oral reading fluency, and providing targeted

interventions using district resources.

Strategy's Expected Result/Impact: Students in grades K-2 will develop strong phonemic

awareness, phonics, and fluency skills through daily foundational instruction.

Students in grades 3-4 receiving intervention will make accelerated progress in closing literacy gaps,

as measured by oral reading fluency and district assessments.

Assessment data (MAP, CBAs, progress monitoring) will show increased percentages of students

meeting grade-level benchmarks in foundational literacy and fluency.

Staff Responsible for Monitoring: Executive Director of Elementary Curriculum & Instruction ,

Principals, Assistant Principals, Instructional Coaches

Formative Reviews

November January March May

Strategy 6

CISD will support accelerated instruction through high school EOC classes, afterschool tutoring,

and summer school opportunities to improve academic performance for students who do not

meet satisfactory performance on STAAR.

Strategy's Expected Result/Impact: Students will have multiple opportunities to receive targeted

academic support beyond the regular school day.

Instructional interventions will address learning gaps and strengthen readiness for STAAR, EOC, and

STAAR Alt assessments.

Extended learning opportunities will contribute to improved student outcomes and overall academic

performance across grade levels.

Staff Responsible for Monitoring: Executive Director of Elementary Curriculum & Instruction,

Executive Director of Secondary Curriculum & Instruction, Principals, Assistant Principals,

Instructional Coaches, and Curriculum Department

Funding Sources: Staff Stipends for After Hours 211 Title I, 
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Formative Reviews

November January March May

Strategy 7

CISD will continue to implement and refine its comprehensive data analysis protocol that aligns

with state accountability measures and fosters collaborative practices, enabling educators to

monitor student progress, identify areas for instructional improvement, and tailor interventions

that support academic achievement across all grade levels.

Strategy's Expected Result/Impact: Teachers will deepen their use of the district's data analysis

protocol, moving beyond surface-level review to make more targeted instructional adjustments.

Collaborative practices in PLCs will strengthen, with data conversations leading directly to

instructional planning and intervention decisions.

Staff Responsible for Monitoring: Executive director of elementary curriculum & instruction,

Executive director of secondary curriculum & instruction,  campus administration, instructional

coaches

Formative Reviews

November January March May

Strategy 8

CISD will provide ongoing instructional coaching and feedback cycles to support teachers in

implementing research-based strategies, HQIM, and formative assessment practices.

Strategy's Expected Result/Impact: Teachers will receive timely, actionable feedback that

strengthens instructional delivery and classroom practice.

Fidelity of HQIM implementation will increase, leading to more consistent and effective Tier 1

instruction.

Student engagement and academic performance will improve as teachers refine instructional

strategies through coaching support.

Formative Reviews

November January March May
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Performance Objective 2

Continue implementation and refinement of a system to provide for the evolving digital needs of

Corsicana ISD

Evaluation Data Source: Increased mastery of content and critical thinking skills as evidenced through state

standardized testing.

Strategy 1

Digital learning will continue to facilitate training for teachers at all campuses in strategies and

programs to integrate technology into the classroom and differentiate instruction for students.

Strategy's Expected Result/Impact: Increased mastery of content and critical thinking skills through

the use of integrated technology.

Staff Responsible for Monitoring: Executive Directors of Curriculum & Instruction, Instructional

coaches, and the Technology Dept.

Funding Sources: Resources needed for curriculum, coaching and materials 199 General, $10,000, 

Supplies and licenses 199 General, $50,000

Formative Reviews

November January March May

Strategy 2

CISD will transition from Microsoft and Canvas to Google Workspace and Google Classroom to

streamline access, collaboration, and instructional delivery for staff and students.

Strategy's Expected Result/Impact: Teachers and students will have a simpler, unified platform for

learning, communication, and collaboration.

Increased use of Google Classroom and Workspace tools will support instructional efficiency and

consistency across campuses.

Technology integration in lessons will improve, providing more opportunities for collaboration,

creativity, and student engagement.

Staff Responsible for Monitoring: Chief Technology Officer, Curriculum & Instruction, Digital

Learning Coordinator

Funding Sources: Erate 199 General, $50,000

Formative Reviews

November January March May
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Performance Objective 3

✓ High Priority ✓ HB3 Goal

The percent of 3rd grade students who score "Meets" grade level or "Above" on STAAR Reading will

increase to a minimum of 45% by June 2026

Evaluation Data Source: STAAR  Reading Assessment, TAPR Report, State Accountability Data

Strategy 1

Implement Bluebonnet HQIM with fidelity in grades K-3, focusing on daily access to grade-level

text, foundational skills, and comprehension strategies.

Strategy's Expected Result/Impact: Students in K-3 receive rigorous, TEKS-aligned literacy

instruction that builds knowledge and skills necessary for STAAR success.

Staff Responsible for Monitoring: Executive Director of C&I, Campus Principals, Instructional

Coaches

Formative Reviews

November January March May

Strategy 2

Ensure daily phonics instruction through Bluebonnet Foundational Skills lessons in grades K-2,

with targeted intervention in grades 3-4.

Strategy's Expected Result/Impact: Students build strong decoding and fluency skills; ORF (oral

reading fluency) scores increase.

Staff Responsible for Monitoring: Executive Director of C&I, Campus Principals, Instructional

Coaches

Formative Reviews

November January March May

Strategy 3

Provide targeted Tier 2 and Tier 3 interventions in reading for students not on track, monitored

through RTI processes.

Strategy's Expected Result/Impact: Students receiving intervention show accelerated progress in

closing reading gaps.

Staff Responsible for Monitoring: Executive Director of C&I, Campus Principals, Instructional

Coaches
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Formative Reviews

November January March May

Strategy 4

Provide ongoing professional development and coaching for teachers in Research-Based

Instructional Strategies (RBIS), lesson internalization, and literacy practices.

Strategy's Expected Result/Impact: Teacher capacity increases; literacy instruction becomes more

consistent and effective across classrooms.

Staff Responsible for Monitoring: Executive Director of C&I, Instructional Coaches

Formative Reviews

November January March May

Performance Objective 4

✓ HB3 Goal

The percent of 3rd grade students who score "Meets" grade level or "Above" on STAAR Math will

increase to a minimum of 47% by June 2026.

Evaluation Data Source: STAAR Math Assessment, TAPR Report, State Accountability Data

Strategy 1

CISD teachers will incorporate Research-Based Instructional Strategies (RBIS) in daily math

instruction, including multiple representations, academic discourse, and problem-solving

routines, to deepen student understanding and increase proficiency on grade-level TEKS.

Strategy's Expected Result/Impact: The percent of 3rd grade students who score "Meets" grade

level or "Above" on STAAR Math will increase from 37% in 2022 to 44% by June 2025. Continued

annual increases will achieve district goal of 47% by June 2025.

Staff Responsible for Monitoring: Executive Direction of Elementary Curriculum & Instruction,

Principals, Assistant Principals,  Teachers, Instructional Coaches, and Curriculum Department

Formative Reviews

November January March May
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Strategy 2

Provide daily fact fluency and number sense routines in grades K-3 to strengthen foundational

math skills.

Strategy's Expected Result/Impact: Students demonstrate improved automaticity with facts and

number sense, supporting success with grade-level problem solving.

Staff Responsible for Monitoring: Executive Direction of Elementary Curriculum & Instruction,

Principals, Assistant Principals,  Teachers, Instructional Coaches, and Curriculum Department

Formative Reviews

November January March May

Strategy 3

Deliver targeted Tier 2 and Tier 3 math interventions through RTI to address gaps and

accelerate learning for struggling students

Strategy's Expected Result/Impact: Students in intervention demonstrate accelerated growth and

close gaps in mathematical understanding.

Staff Responsible for Monitoring: Executive Direction of Elementary Curriculum & Instruction,

Principals, Assistant Principals,  Teachers, Instructional Coaches, and Curriculum Department

Formative Reviews

November January March May

Performance Objective 5

✓ HB3 Goal

The percentage of graduates who meet criteria for CCMR will increase from 51% to 60% by August 2024.

The 2024 annual target will increase the percentage of graduates that meet the criteria for CCMR will

increase from 51% to 60%.

Evaluation Data Source: TAPR Report, State Accountability data, PEIMS, STAAR Assessments

Strategy 1

Increase Industry-Based Certifications that can be offered to students through new and

existing CTE classrooms/ pathways.

Strategy's Expected Result/Impact: The percentage of graduates that will gain Industry-Based

Certifications will increase to 30% by 2024. Continued annual increases will meet the long term goal

of 35% by August 2025.
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Staff Responsible for Monitoring: CHS Principal, Assistant Principals, CTE Coordinator, CCMR

Counselor

Funding Sources: Microsoft Testing Certification Exams 199 CTE, $7,800, Industry Certification

Tests 199 CTE, $10,000

Formative Reviews

November January March May

Strategy 2

Implement a plan to track students who meet CCMR criteria and individual plans to allow each

student the opportunity to meet CCMR criteria.

Strategy's Expected Result/Impact: The percentage of graduates that meet criteria for College

Readiness will increase to 50% by 2024. Continued annual increases will achieve the long term goal

of 55% by 2024.

Staff Responsible for Monitoring: CHS Principal, Assistant Principals, and CTE Coordinator

Formative Reviews

November January March May

Strategy 3

CHS will begin plans to offer College Prep courses designed for post Covid academic gaps to

students that have not met CCMR criteria at no cost to the student.

Strategy's Expected Result/Impact: The percentage of Economically Disadvantaged Graduates who

meet criteria for CCMR will increase to 65% by 2024. Continued annual increases will achieve the

long term goal of 68% by 2025.

Staff Responsible for Monitoring: CHS Principal, Assistant Principals, and CTE Coordinator

Formative Reviews

November January March May

Strategy 4

CHS will offer an Industrial Maintenance CTE pathway in partnership with Navarro College, Rural

Development Partners, and Audobon that will lead to a level one certificate from Navarro
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College.

Strategy's Expected Result/Impact: The percentage of graduates gaining a level one will increase

from 8% to 15% by 2024.  The annual goal for 2024 will be to increase the percentage of graduates

to 7%.  The grant will provide opportunities for students to receive scholarships & strengthen their

workforce development.

Staff Responsible for Monitoring: CHS Principal, Assistant Principals, and CTE Coordinator

Funding Sources: Industrial Manufacturing Grant Grant Fund, $53,000

Formative Reviews

November January March May
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Goal 2

Corsicana ISD will promote and develop positive relationships

through communication, involvement, and partnerships with all

stakeholders.

Performance Objective 1

✓ High Priority ✓ HB3 Goal

CISD will strengthen community engagement by clearly communicating its mission and vision, promoting

district value, and fostering partnerships with parents, businesses, and citizens to support student

success and community pride.

Evaluation Data Source: Parent & Community Surveys, Event Participation Data, Committee & Task Force

Documentation, Communication Analytics

Strategy 1

Clearly articulate the value CISD brings to the community in terms of providing college- and

work-ready graduates, community pride, and upholding the community's values.

Strategy's Expected Result/Impact: Community members will recognize CISD's role in preparing

students for college, career, and citizenship.

Stakeholders will express greater pride and confidence in the district as reflected in surveys and

feedback.

Increased community support for CISD programs and initiatives.

Staff Responsible for Monitoring: Executive Director of Communications & Marketing,

Superintendent, Leadership Team

Formative Reviews

November January March May

Strategy 2

Engage and challenge parents to be partners with the district in developing work-ready

graduates and good citizens.

Strategy's Expected Result/Impact: Parent participation in district events, workshops, and

committees will increase year over year.

Parents will feel more equipped and empowered to support their children's academic and social-

emotional growth.

Parent survey results will show an increase in the perception of being valued partners in student

success.
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Staff Responsible for Monitoring: Executive Director of Communications & Marketing,

Superintendent, Leadership Team

Formative Reviews

November January March May

Strategy 3

Communicate clearly and often the vision of the district and the mission to develop college- and

work-ready graduates.

Strategy's Expected Result/Impact: Parents, staff, and community members will demonstrate

increased awareness and understanding of CISD's mission and vision.

Consistent messaging across all communication channels will build trust and transparency with

stakeholders.

Surveys and feedback will reflect higher ratings in district communication effectiveness.

Staff Responsible for Monitoring: Executive Director of Communications & Marketing,

Superintendent, Leadership Team

Formative Reviews

November January March May

Strategy 4

Establish a task force of citizens that will be ambassadors for CISD in the community.

Strategy's Expected Result/Impact: Task force members will serve as active advocates, sharing

CISD's story and building positive community relationships.

Community feedback will reflect a stronger sense of partnership and pride in CISD.

Increased community support for district initiatives (e.g., events, programs, bond projects).

Staff Responsible for Monitoring: Executive Director of Communications & Marketing,

Superintendent, Leadership Team

Formative Reviews

November January March May
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Performance Objective 2

The district will increase student attendance through targeted interventions, family engagement, and

support plans for at-risk students.

Evaluation Data Source: PEIMS data is collected weekly

Strategy 1

The district will use SchoolStatus to track real-time attendance, enabling automated parent

alerts, targeted interventions for at-risk students, and data-driven strategies to improve

attendance rates.

Strategy's Expected Result/Impact: Improved attendance rates

Staff Responsible for Monitoring: Executive director of special programs, Director of student

services, principals, campus admin, PEIMS coordinator, Director of Finance, Executive Director of

Elementary Curriculum and Instruction, Executive Director of Secondary Curriculum and Instruction

Funding Sources: 211 Title I, 

Formative Reviews

November January March May

Strategy 2

Leverage county resources to support district attendance efforts by collaborating with the local

court system to file truancy cases when appropriate, partnering with county agencies to

provide wraparound services for families, and maintaining consistent communication with

parents to address barriers to regular school attendance.

Strategy's Expected Result/Impact: Decreased number of students identified as chronically absent

Increased average daily attendance rate across grade levels

Reduced number of repeat truancy filings for the same students

Improved student academic performance linked to consistent school attendance

Staff Responsible for Monitoring: Director of Student Services, Executive Director of Finance,

Principals, Assistant Principals

Funding Sources: 211 Title I, 

Formative Reviews

November January March May

Performance Objective 3
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Corsicana ISD will strengthen recruitment and retention efforts to ensure a stable, high-quality teaching

staff that positively impacts student learning.

Evaluation Data Source: retention and attrition rates, professional development participation, teacher

evaluations,

Strategy 1

Teachers and administrators will receive targeted professional development and mentoring

sessions on pedagogy practices as well as follow-up coaching by mentor teachers.

Strategy's Expected Result/Impact: Increase teacher self-efficacy and retention

Staff Responsible for Monitoring: Assistant Superintendent of Human Resources, Executive Director

of Secondary Curriculum & Instruction, Executive Director of Elementary Curriculum & Instruction

Funding Sources: 255 Title II, 

Formative Reviews

November January March May

Strategy 2

Plan, promote, and host District-wide job fairs to support hiring managers having access to

viable candidates

Strategy's Expected Result/Impact: Support hiring managers having access to viable candidates

Staff Responsible for Monitoring: Assistant Superintendent of Human Resources and Leadership

Funding Sources: 255 Title II, 

Formative Reviews

November January March May

Strategy 3

Corsicana ISD will promote staff health and wellness to improve job satisfaction, reduce stress,

and increase retention

Strategy's Expected Result/Impact: Improve job satisfaction, reduce stress, and increase retention

Staff Responsible for Monitoring: Assistant Superintendent of Human Resources and Leadership

Funding Sources: 255 Title II, 
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Formative Reviews

November January March May

Strategy 4

CISD will expand its Grow Your Own program by supporting paraprofessionals to complete

degree and certification requirements, creating a sustainable teacher pipeline within the

district.

Strategy's Expected Result/Impact: CISD will build a sustainable, homegrown pipeline of future

teachers invested in the district.

Paraprofessionals will transition into certified teaching roles with increased retention rates compared

to external hires.

Teacher vacancies will decrease, improving staff stability and continuity of instruction for students.

Students will benefit from teachers who are already familiar with CISD's culture, expectations, and

instructional priorities.

Staff Responsible for Monitoring: Assistant Superintendent of HR, Curriculum and Instruction

Funding Sources: 255 Title II, 

Formative Reviews

November January March May

Strategy 5

Sustain and continuously improve the Teacher Incentive Allotment (TIA) plan by using data and

feedback to ensure it remains effective, transparent, and impactful in recognizing and

rewarding teacher excellence.

Strategy's Expected Result/Impact: Teachers will feel valued and motivated through ongoing

recognition tied to effectiveness and student growth.

Continuous refinements will keep the plan relevant, sustainable, and trusted across campuses.

Teacher recruitment and retention will improve as CISD demonstrates long-term commitment to

rewarding excellence.

Staff Responsible for Monitoring: Assistant Superintendent of HR, Executive Director of Curriculum

& Instruction, Teacher Talent Coordinator
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Formative Reviews

November January March May

Strategy 6

Implement an Assistant Principal Academy to build leadership capacity, provide ongoing

professional development, and create a support network that equips assistant principals with

the skills and knowledge to be effective instructional leaders, thereby improving retention of

high-quality campus leaders.

Strategy's Expected Result/Impact: Increased assistant principal confidence and effectiveness as

measured by evaluation feedback

Improved consistency in implementing district initiatives and instructional priorities at the campus

level

Higher retention rate of assistant principals across the district

Stronger leadership pipeline for future principal and district-level positions

Staff Responsible for Monitoring: Assistant Superintendent of HR

Funding Sources: 255 Title II, 

Formative Reviews

November January March May

Performance Objective 4

Corsicana ISD will educate the whole child by addressing their socio-emotional needs.

Evaluation Data Source: Discipline referrals, student attendance, student achievement

Strategy 1

Students in 5th-12 grade will have access to the Alongside app to provide personalized social-

emotional support and resources, fostering a positive and supportive school environment

Strategy's Expected Result/Impact: The use of the Alongside app is expected to increase students'

self-awareness, emotional regulation, and coping skills, leading to improved academic engagement,

a reduction in behavioral incidents, and enhanced overall well-being.

Staff Responsible for Monitoring: Executive director of special programs, director of student

services, principals, and counselors.

Funding Sources: 211 Title I, 
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Formative Reviews

November January March May

Strategy 2

Implement Hope Squad on intermediate, middle, and high school campuses to provide peer-to-

peer support, promote mental health awareness, and create a safe network for students to

share concerns, with counselors and staff facilitating training, guidance, and ongoing

monitoring.

Strategy's Expected Result/Impact: Increased student awareness of and access to mental health

resources

Growth in the number of students referred to appropriate supports through peer reporting

Reduction in discipline incidents or crisis referrals linked to social-emotional concerns

Staff Responsible for Monitoring: Executive Director of Elementary Curriculum and Instruction/

Counselor Support, Executive Director of Special Programs, Director of Student Services, Principals

Funding Sources: 211 Title I, 

Formative Reviews

November January March May

Strategy 3

School counselors will conduct monthly classroom guidance lessons using the Capturing Kids'

Hearts (CKH) curriculum to directly address students' social-emotional needs, focusing on

building healthy relationships, managing emotions, developing self-awareness, and fostering a

safe and supportive school culture.

Strategy's Expected Result/Impact: Increased student use of positive behavior and conflict-

resolution strategies

Reduction in office discipline referrals and behavior incidents

Enhanced teacher observations of students' social-emotional growth

Staff Responsible for Monitoring: Executive Director of Elementary Curriculum and Instruction/

Counselor Support, Executive Director of Special Programs, Director of Student Services, Principals

Funding Sources: 211 Title I, 

Formative Reviews

November January March May
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Goal 3

The Corsicana ISD will create a safe and orderly environment

that promotes student learning and staff effectiveness.

Performance Objective 1

CISD will implement and sustain a consistent, districtwide behavior management framework that

addresses students' behavioral, emotional, and social needs, ensures fair and consistent application

across all grade levels, and actively engages parents as partners in supporting positive student

outcomes.

Evaluation Data Source: Discipline data, implementation fidelty data, survey and feedback data, student

outcome data, referrals to special programs

Strategy 1

Implement Capturing Kids' Hearts (CKH) as the districtwide framework for behavior

management that addresses students' behavioral, emotional, and social needs.

Strategy's Expected Result/Impact: Students will experience stronger relationships, a more

supportive classroom environment, and improved self-regulation.

Discipline referrals will decrease as proactive strategies replace reactive discipline.

Staff Responsible for Monitoring: Student Services, Executive Director of Special Programs,

Assistant Superintendant, Principals

Funding Sources: Capturing Kids Hearts 211 Title I, 

Formative Reviews

November January March May

Strategy 2

Ensure the discipline management framework is applied consistently at all grade levels by

aligning campus plans to the district model and monitoring fidelity.

Strategy's Expected Result/Impact: Variability in discipline practices across campuses will be

reduced.

Students will experience equitable expectations and consequences districtwide.

Office discipline referral trends will show greater consistency and fairness across campuses.

Staff Responsible for Monitoring: Student Services, Executive Director of Special Programs,

Assistant Superintendant, Principals
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Formative Reviews

November January March May

Strategy 3

Implement the Tier 1 Behavior Support position to provide proactive, schoolwide support by

modeling classroom management strategies, coaching teachers in the use of Capturing Kids'

Hearts and district behavior expectations, and coordinating preventive interventions that

promote positive student behavior across campuses.

Strategy's Expected Result/Impact: Reduction in office discipline referrals and repeat behavior

incidents

Increased teacher implementation of proactive classroom management practices

Improved instructional time on-task due to fewer classroom disruptions

Staff Responsible for Monitoring: Executive Director of Special Programs, Student Services

Funding Sources: 211 Title I, 

Formative Reviews

November January March May

Performance Objective 2

Provide a safe and secure physical environment.

Evaluation Data Source: Corsicana ISD will implement and develop protocols for weapon detectors on all

campuses.  All district staff and students will provide identification at all times while on district property.

Strategy 1

Utilize the Transfinder system to optimize bus routes, monitor student ridership in real-time.

Strategy's Expected Result/Impact: Enhance communication with parents, ensuring a safe and

secure transportation experience for all bus riders.

Staff Responsible for Monitoring: Chief of Maintenance and Operations, Transportation, Principals,

Assistant Principals, CISD Police Department

District Improvement Plan Campus #175903

Generated by Plan4Learning.com, January 08, 2026 at 09:11 AM Page 33 of 36 



Formative Reviews

November January March May

Strategy 2

Implement the Smart Tag system on all district buses to improve student safety and

accountability by monitoring bus ridership, providing real-time information to parents and

administrators, and ensuring accurate documentation of student transportation.

Strategy's Expected Result/Impact: Improved parent and administrator access to real-time

transportation information

Reduction in reported transportation incidents or missing student cases

Staff Responsible for Monitoring: Assistant Superintendent of Maitenance and Operations, Director

of Operations, Student Services

Formative Reviews

November January March May
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Statutorily Required Assurances

The LEA Plan must include assurances that the LEA will:

Ensure migratory children and formerly migratory children eligible to receive services are selected to receive services on

the same basis as other children [Section 1112(c)(1)].

1.

Provide services to eligible children attending private schools in accordance with section 1117, and timely and

meaningful consultation with private school officials [Section 1112(c)(2)].

2.

Participate, if selected, in the National Assessment of Educational Progress in reading and math in grades 4 and 8

[Section 1112(c)(3)].

3.

Coordinate and integrate services with other English learners, children with disabilities, migratory children, American

Indian, Alaska Native, and Native Hawaiian children, and homeless children and youths to increase program

effectiveness, eliminate duplication, and reduce fragmentation [Section 1112(c)(4)].

4.

Collaborate with State or local child welfare agency to—5.

Designate a point of contact if the corresponding child welfare notifies the LEA, in writing, that the agency

has designated an employee to serve as a point of contact for the LEA;

Develop and implement clear written procedures governing how transportation to maintain children in

foster care in their school of origin (when in their best interest) will be provided, arranged, and funded for

the duration of the time in foster care. [Section 1112(c)(5)]. (For details of what these procedures must

ensure, see Children in Foster Care.)

Ensure all teachers and paraprofessionals working in Title I, Part A, supported programs meet applicable State

certification and licensure requirements [Section 1112(c)(6)].

6.

For LEAs using Title I, Part A funds to provide early childhood education services to low-income children, ensure that

services comply with performance standards of the Head Start Act [Section 1112(c)(7)].

7.

Notify the parents of each student attending any school receiving Title I, Part A funds of the Parents’ Right-To-Know

[Section 1112(e)(1)].

8.

Notify the parents of each student attending any school receiving Title I, Part A funds of Testing Transparency [Section

1112(e)(2)].

9.

Implement an effective means of outreach to parents of English learners [Section 1112(e)(3)(C)].10.

Signature indicates the 10 assurances are included in the LEA Plan Signature of Assurance
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District Improvement Plan 
Addendum 

 
 

Texas law and Board Policies mandate the following be addressed with strategies for improving student performance. To increase the District's 
ability to focus on a limited number of targeted initiatives in this improvement plan, the District will plan, implement, monitor and evaluate the 
following mandates through other procedures and practices. When requested the staff member responsible will report progress to the site-based 
committee. 

 
 
 

Requirement References Person(s) Responsible Strategies and Resources Supporting Documents 
and Services 

Bullying 
Prevention, identification, 
response to and reporting of 
bullying or bullying-like 
behavior 

TEC 11.252(a)(3)(E) 
TEC 37.0832 

 
Board Policy 
FFl(Legal) 
Board Policy 
FFI(LOCAL) 

CISD web site 

CISD Student 
Handbook and Code 
of Conduct 
www.cisd.org 

Campus administrators 
Campus general education 
and mental health 
counselors 
CISD Communications 
department 
CISD Police Officers 

1. Implementation and 
support of district anti- 
bullying policies, 
guidelines, and procedures 
2. Mental health 
counselors 
3. On-line mental health 
counseling for students 
and staff (UT Health 
Services) 
4. Mental health officer 
training for CISD PD 
5. Quick Tips on the CISD 
web page 
6. Counselor lessons 
focusing on preventing 
bullying and building 
positive relationships in 
coordination with Voice 

Policies on the web page 
and in handbooks 
On-line service 
Officer certifications 
Quick Tips 
Counselor lessons 

 

 
 
 
 
 
 

http://www.cisd.org/
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ability to focus on a limited number of targeted initiatives in this improvement plan, the District will plan, implement, monitor and evaluate the 
following mandates through other procedures and practices. When requested the staff member responsible will report progress to the site-based 
committee. 

 
 
 
 

Suicide Prevention 
Suicide prevention including 
parent/guardian notification, 
conflict resolution, violence 
prevention and intervention, 
unwanted physical or verbal 
aggression, sexual harassment, 
harassment and dating violence 

 
 
 

TEC 11.252(3)(B)(i) Campus administrators 
General education and 
mental health counselors 
CISD Police Officers 

 
Wrap-around Specialist 
Assistant Superintendent 
for Technology and 
Strategic Initiatives 

1. Counselor lessons 
2. Conflict resolution 

programs 
3. Mental health 

counselors 
4. On-line mental health 

counseling for 
students and staff 

5. Staff training 
6. Community partnership 

and training through 
Voice 

Board Policies FFB, 
FOCA, DMA, and FFE 
Counselor lesson 
planning 
 
Staff development 
sessions 
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Texas law and Board Policies mandate the following be addressed with strategies for improving student performance. To increase the district’s 

ability to focus on a limited number of targeted initiatives in this improvement plan, the District will plan, implement, monitor and evaluate the 

following mandates through other procedures and practices. When requested the staff member responsible will report progress to the site-based 

committee. 

 

 
 

Requirement References Person(s) Responsible Strategies and Resources Supporting Documents 

and Services 

Student Welfare: Crisis 

Intervention Programs and 

Training 

• Early mental health 

prevention 

• Mental health promotion 

and positive youth 

development 

• Substance abuse 

prevention 

• Substance abuse 

intervention  

• Suicide prevention and 

suicide prevention 

parent/guardian 

notification procedure 

• Training for teachers, 

counselors, principals, 

and other appropriate 

staff 

Board Policy 

FFG(Legal) Board 

Policy 

FFG(LOCAL) 

CISD Student 

Handbook and Code 

of Conduct 

www.cisd.org 

Campus administrators 

Academic Counselors 

Student Support 

Counselors 

CISD Police Officers 

Threat Assessment Team 

1. Counselor lessons.  

2. Conflict resolution 

programs. 

3. Provide threat 

assessment training for 

staff.  

4. Increase awareness of 
substance abuse and 

healthy choices across 
the district by 

participation in Red 
Ribbon Week. 

5. Utilize the lessons in 

Quaver Ed for social and 

emotional resources and 

lessons.  

6. Mental Health First 

Aid training for 

counselors 

*Quick Tips  

*Cont inuing Ed 

Cer t i f ica t ions  

*Referra l s  to  

agencies  
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Texas law and Board Policies mandate the following be addressed with strategies for improving student performance. To increase the district’s 

ability to focus on a limited number of targeted initiatives in this improvement plan, the District will plan, implement, monitor and evaluate the 

following mandates through other procedures and practices. When requested the staff member responsible will report progress to the site-based 

committee. 

 

 
 

Requirement References Person(s) Responsible Strategies and Resources Supporting Documents 

and Services 

Student Welfare: Discipline, 

Conflict, Violence 

Management 

 

Board Policy 

FO(Legal) Board 

Policy 

FO(LOCAL) 

EC 37.001 

CISD Student 

Handbook and Code 

of Conduct 

www.cisd.org 

Assistant Superintendent 

of Leadership 

Campus administrators 

Academic Counselors 

Student Support 

Counselors 

CISD Police Officers 

Threat Assessment Team 

DAEP Committee 

1. Counselor 

presentations with 

Student Support 

Counselors 

2. Conflict resolution 

programs. 

3. Provide threat 

assessment training for 

staff.  

4. Implementation of 

PBIS strategies on all 

campuses. 

5. Created 

discipline/behavior 

supports guidance 

handbooks for all 

campus administrators. 

This included TASB 

guidance, local 

discipline, procedural 

safeguards, and sped 

law.  

*Quick Tips  

*Cont inuing Ed  

Cer t i f ica t ions  

*Referra ls  to  

agencies  

*TASB Guidance  

*Discipline/behavior 

supports guidance 

handbooks 
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Texas law and Board Policies mandate the following be addressed with strategies for improving student performance. To increase the district’s 

ability to focus on a limited number of targeted initiatives in this improvement plan, the District will plan, implement, monitor and evaluate the 

following mandates through other procedures and practices. When requested the staff member responsible will report progress to the site-based 

committee. 

 

 
 

Requirement References Person(s) Responsible Strategies and Resources Supporting Documents 

and Services 

Coordinated Health Program 

 

Board Policy 

FO(Legal) Board 

Policy 

FO(LOCAL) 

EC 37.001 

CISD Student 

Handbook and Code 

of Conduct 

www.cisd.org 

Assistant Superintendent 

of Leadership 

CISD Health Services 

Coordinator 

Campus administrators  

 

1. All campus 

participates and 

complete the 

Presidents Fitness 

Gram. 

2.  Review all 

attendance and 

academic data to 

make informed 

decisions.  

3. Updated P.E. 

curriculum at all 

levels.  

4. Consistent monitoring 

and implementation 

of innovative 

methods through all 

extra-curricular 

activities  

5. Shac committee 

meets quarterly to 

review goals and 

local health concerns 

and ideas. 

*TAPR Report 

*Fitness Gram findings 

*Shac Committee 
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ability to focus on a limited number of targeted initiatives in this improvement plan, the District will plan, implement, monitor and evaluate the 
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Requirement References Person(s) Responsible Strategies and Resources Supporting Documents 

and Services 

Disciplinary Alternative 

Education Program (DAEP) CISD Student 

Handbook and Code 

of Conduct 

www.cisd.org 

Campus administrators 

Academic Counselors 

Student Support 

Counselors 

CISD Police Officers 

1. Weekly DAEP 

committee meetings that 

include administrators 

from each campus and 

special 

education/counseling 

representatives. 

2. Desegregate TAPR 

and other student data to 

make informed 

decisions. 

TAPR Report 
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Requirement References Person(s) Responsible Strategies and Resources Supporting Documents 

and Services 

Dropout Prevention  

 

TEC 11.252(a)(3)(E) 

TEC 37.0832 

 
Board Policy 

FFl(Legal) 

Board Policy 

FFI(LOCAL) 

CISD Student 

Handbook and Code 

of Conduct 

www.cisd.org 

Campus administrators 

Academic Counselors 

Student Support 

Counselors 

Homeless Liaison 

Wraparound Specialist  

1. Credit Recovery 

Program  

2. Night School 

3. Gear up Program 

4. Saturday school for 

credit recovery 

5. In house services for 

student/family needs 

Policies on the web page 

and in handbooks 

On-line service 

Officer certifications 

Quick Tips 

Counselor lessons 
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Requirement References Person(s) Responsible Strategies and Resources Supporting Documents 

and Services 

Pregnancy Related Services TEC 29.081(d)  

 
Board Policy 

FNE(Legal) 

Board Policy 

FNE(LOCAL) 

CISD Student 

Handbook and Code 

of Conduct 

www.cisd.org 

PRS Liaison 

Campus administrators  

Academic Counselors 

Student Support 

Counselors 

 

1. Counseling -

individual, peer, and 

group 

2. Regular monitoring of 

grades and attendance 

3. Transportation 

assistance 

4. Prenatal/Post-natal 

education  

 

• Attendance 

Records 

• Homebound 

Records 

• Local 

agencies to 

provide 

assistance 

and referrals 
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Texas law and Board Policies mandate the following be addressed with strategies for improving student performance. To increase the District's ability 

to focus on a limited number of targeted initiatives in this improvement plan, the District will plan, implement, monitor and evaluate the following 

mandates through other procedures and practices. When requested the staff member responsible will report progress to the site-based committee. 

Requirement References Person(s) Responsible Strategies and Resources Supporting Documents 

and Services 

Dyslexia Treatment Program rfEC38.003;19 TAC 74.81) • CISD Special Board policy 
Districts shall provide each student Programs Legal framework 
with dyslexia or a related disorder • Trained special operating procedures 
access to each program under which EHBAA , EHB , EH education teachers for CISD 
the student qualifies for services. A 

• Dyslexia therapists httgs:/ /framework.es 
board must ensure that procedures for K, EIE, FB 

c 18 .net/display /W ebf identifying a student with dyslexia or 
a related disorder and for providing orms/ESC 18-FW -
appropriate, evidence-based CISD web site Summan .asi;1x?FID 
instructional services to students are =205&DT=G&LID= 
implemented in the district. CISD Student en 
Corsicana ISO dyslexia therapies Handbook Texas Dyslexia 
include: Scottish Rite Take Flight, www.cisd.org Handbook 
Esperanza, and Multi Sensory 

httns :/ /tea. texas.eov / Teaching Approach 
sites/ default/files/tex 
as-d, slexia-
handbook-2021.pdf 

Each school must provide each 
identified student access at his or her 
icampus to instructional programs 
required at Reading Program, below, 
and to the services of a teacher trained 
in dyslexia and related disorders. A 
district may, with the approval of each 
student's parents or guardians, offer 
additional services at a centralized 
location, but centralized services shall 

not preclude each student from 
receiving services at his or her 
campus. 19 TAC 74.2B(i)  IA district 
shall purchase a reading program or 
develop its own reading program that 
is aligned with the ktescriptors in the 
Dyslexia Handbook.!Teachers who 
screen and treat these !Students must 
be trained in instructional strategies 
that use individualized, intensive, 
multisensory, !Phonetic methods and a 
variety of writing and spelling 
components described in the Dyslexia 
Handbook. The professional 
development activities specified by the 
district- and/or campus-level 
committees shall include ,,hese 
instructional strategies. 
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Requirement References Person(s) Responsible Strategies and Resources Supporting Documents 

and Services 

Post-Secondary Preparedness 

 

Strategies for providing 

middle school, junior high, 

and high school students, 

teachers, counselors, and 

parents information about: 

• High education 

admissions and 

financial aid, including 

sources of information. 

• TEXAS grant program 

• Teach for Texas grant 

programs 

• The need to make 

informed curriculum 

choices for beyond 

high school 

• Sources of information 

on higher education 

admissions and 

financial aid 

TEC 132.001  

TEC 61 .001  

 

Board 

Policy 

EIF(Legal) 

Board 

Policy 

EIF(LOCAL

) 

 

Campus administrators 

CCMR Coordinator 

Academic Counselors 

Student Support 

Counselors 

 

1. FAFSA Nights for 

students and parents. 

2. Host College and 

Career Fair for 

students.  

3. Partnered with 

Navarro College to 

offer dual credit 

classes.  

4. Students meet with 

CCMR counselor as 

well as Navarro Cap 

for scholarship 

resources. 

5. The CCMR 

counselor schedules 

and meets with students 

regarding this matter. 

6.  

Counselor center 

webpage - 

https://www.cisd.or

g/Page/12793  

Scholarship 

opportunities- 

posted at 

https://www.cisd.or

g/Page/12786  

https://www.cisd.org/Page/12793
https://www.cisd.org/Page/12793
https://www.cisd.org/Page/12786
https://www.cisd.org/Page/12786
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Requirement References Person(s) Responsible Strategies and Resources Supporting Documents 
and Services 

Recruiting Teachers and 
Paraprofessionals  DC(Local)           

DC (Legal) 

 Student Handbook 

and Code 
of Conduct 
www.cisd.org 

Assistant 
Superintendent of 
Leadership 
HR Team  
Campus Administrators  
 

1. Contract with a test 
prep consultant to 
prepare all Alternative 
certified educators for 
the state required PPR 
exam as well as the 
content exam. 
2. Curriculum and 
Instruction team plan 
new teacher professional 
development as well as 
ongoing opportunities 
throughout the year.  
3. CISD Champion 
Project that supports all 
new teachers through a 
local mentoring 
program.  

 Contract/Schedule 
with consultant  
Contract addendums 
for employees who 
are not fully 
certified.  
District Champion 
Project Plan  
Calendar of 
scheduled 
recruitments 
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Requirement References Person(s) Responsible Strategies and Resources Supporting Documents 

and Services 

Sexual Abuse and 

Maltreatment of Children 

TEC 51.282  

 
Board Policy 

FFG(Legal) 

Board Policy 

FFG(LOCAL) 

CISD Student 

Handbook and Code 

of Conduct 

www.cisd.org 

Campus administrators 

Academic Counselors 

Student Support 

Counselors 

CISD Police Officers 

1. Increase knowledge 

of recognizing and 

reporting child abuse 

and sexual abuse by 

training district staff 

members.  

2. All district staff will 

follow the CISD Child 

Abuse reporting 

protocol.  

3. Counselor lessons 

focusing on conflict 

resolution to promote 

healthy relationships.  

 

Policies on the web page 

and in handbooks 

Quick Tips 

Counselor lessons 

 

http://www.cisd.org/


District Improvement Plan 

Addendum 

Texas law and Board Policies mandate the following be addressed with strategies for improving student performance. To increase the District's ability 
to focus on a limited number of targeted initiatives in this improvement plan, the District will plan, implement, monitor and evaluate the following 
mandates through other procedures and practices. When requested the staff member responsible will report progress to the site-based committee. 

Requirement References Person(s) Responsible Strategies and Resources Supporting Documents 
PBIS and Services 

State law requires districts to TE 37.0021,TAC 19 Chp 
• Director of Special Crisis Prevention 

adopt policies limiting use of 
89 Programs Intervention annually for Training logs and books 

restraint and seclusion that 
EHBA , FNCG , FO , 

District CPI Trainer campus teams, police 
FOF officers, and bus drivers 

include comprehensive • Campus

student protections, including Administrators,

the provision of mandatory htms://framework.esc 18 teams

training for school personnel. net/dis2lay/Webforms/E 
SC18-FW- -

Summarv .asQx?FID= 15 
6&DT=G&LID=en 





District Improvement Plan 

Addendum 
 

 
Texas law and Board Policies mandate the following be addressed with strategies for improving student performance. To increase the district’s 

ability to focus on a limited number of targeted initiatives in this improvement plan, the District will plan, implement, monitor and evaluate the 

following mandates through other procedures and practices. When requested the staff member responsible will report progress to the site-based 

committee. 

 

 
 

Requirement References Person(s) Responsible Strategies and Resources Supporting Documents 

and Services 

Technology Integration  

 

Board Policy 

CQ(Legal) Board 

Policy 

CQ(LOCAL) 

CISD Student 

Handbook and Code 

of Conduct 

www.cisd.org 

District administrators 

Campus administrators 

Technology Department  

1. Utilize GoGuardian 

software as a digital 

resource, providing 

increased online safety, 

network administration, 

and classroom 

management for staff 

and students.  
 

Policies on the web page 

and in handbooks 

Quick Tips  

 

http://www.cisd.org/


Corsicana Independent School District 
 
 

2200 W. 4th Avenue, Corsicana, Texas 75110 
Voice: (903) 602-8100 -- Fax: (903) 872-2100 

 
 
 Job Description for Peace Officers, Resource Officers & Security Personnel 

 
The board may employ security personnel, enter into a memorandum of understanding with a 
local law enforcement agency for the provision of school resource officers, and commission 
peace officers to carry out Education Code Chapter 37, Subchapter C (Law and Order). 
Jurisdiction 
The jurisdiction of a peace officer, a school resource officer, or security personnel shall be 
determined by the board and may include all territory in the boundaries of the district and all 
property outside the boundaries of the district that is owned, leased, or rented by or otherwise 
under the control of the district and the board that employ the peace officer or security personnel 
or that enter into a memorandum of understanding for the provision of a school resource officer. 
Education Code 37.081(a) 
Duties 
The board shall determine the law enforcement duties of peace officers, school resource officers, 
and security personnel. The duties must be included in: 

1. The district improvement plan under Education Code 11.252 [see BQ]; 
2. The student code of conduct adopted under Education Code 37.001 [see FO]; 
3. Any memorandum of understanding providing for a school resource officer; and 
4. Any other campus or district document describing the role of peace officers, school resource 

officers, or security personnel in the district. 

A district peace officer, a school resource officer, and security personnel shall perform law 
enforcement duties for the school district that must include protecting the safety and welfare of 
any person in the jurisdiction of the peace officer, resource officer, or security personnel; and the 
property of the school district. 
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