
    
    
   Tuesday, January 13, 2026 
   Starting Time: 6:00 – 6:20 p.m.*  
   CHAIR:  Ms. Robbins, Chair 
   MEMBERS:  Ms. Tasche, Vice Chair 
*Starting/ending times may vary   Ms. Wittstock 
    Ms. Hibl 
     
                 (A quorum of the Board may be present) 
    
 
The Curriculum and Instruction Committee meeting will be held in the Board of Education meeting room, 3330 
Stahl Road, Sheboygan, Wisconsin on Tuesday, January 13, 2026, at 6:00 p.m.  The following items will be 
presented for consideration at that time: 
 
Please note that some Board members may be participating in this Board meeting via teleconference or other remote 
access technology.  Members of the public who attend the meeting will be able to hear any open session dialogue 
between such members and the Board members present in the Boardroom.   

 
 

REPORT TO THE CURRICULUM & INSTRUCTION COMMITTEE 
AGENDA 

 
 
 

2 Min.  1. DIPLOMAS (EARLY GRADUATION) – Ms. Rachel Ledezma (Information/Action) 
 

 Administration recommends that high school diplomas be awarded to students from Central, North, 
South, Étude, and George D. Warriner High Schools who are members of the class of 2026.  They 
have met all Sheboygan Area School District requirements for early graduation.  The list of graduates 
is available at the Administrative Services Building for review. 

  
 Total 
Central High School 2 
North High School 12 
South High School 13 
Étude High School 2 
George D. Warriner High School 6 

Total 35 
 
2 Min.  2. DIPLOMAS – Ms. Rachel Ledezma (Information/Action) 
 
  Administration at Central High School recommends that high school diplomas be awarded to Arianna Lewis, 
  Class of 2024, and Aliyah Lyles and Blanca Olivas, Class of 2025.  The students have met all requirements  
  to receive their diplomas. 
 
2 Min.  3. INTERNATIONAL MODEL UNITED NATIONS CONFERENCE FIELDTRIP – Ms. Rachel  
  Ledezma (Information/Action) 
 
  Administration recommends the approval of North High School students to travel to Chicago, Illinois,  
  February 5-8, 2026, to participate in the International Model United Nations Conference, as per Policy 2340. 

NOTE:  This meeting will be held in the Boardroom.  
     



10 Min.  4. REGULAR AND SPECIAL EDUCATION ENROLLMENT CAPS – Ms. Rachel Ledezma/Mr. Jason 
  Ledermann (Information/Action) 
 
  Administration recommends approval of the regular education and special education open enrollment caps for 
  the 2026-2027 school year. 
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Department of Student and Instructional Services 
3330 Stahl Road • Sheboygan, WI 53081 • PHONE: 920-459-3781 • FAX: 920-459-6465 

www.sheboygan.k12.wi.us 

Date:   January 13, 2026 
To: Sheboygan Area School District, Board of Education 

Jake Konrath, Superintendent 
From:   Rachel Ledezma, Assistant Superintendent of Student & Instructional Services 
Re:  Open Enrollment Regular & Special Education Space Determination for the 26-27 School Year 

Introduction 
Open enrollment allows parents to apply for their children to attend public school in a district other than the one 
in which they live. The regular application period for the 2026-2027 school year is February 2, 2026 - April 
30, 2026. 

Regular Education Open-Enrollment Availability 
At the January board meeting, the Wisconsin ACT 55 requires that school districts set open-enrollment space 
availability for both regular and special education for the next school year. 

The Sheboygan Area School District monitors open enrollment closely, as we value offering choices to 
families when space allows, and fiscal ramifications do not exist. The SASD has not denied non-resident 
student applications for regular education in the District due to lack of space.  

Simply stated, the District has sufficient spaces in the District’s regular education program to accommodate 
non-resident open-enrollment applications for regular education within our district. While all past regular 
education applicants have been accepted into the District's regular education program, the District may not 
have granted the applicant’s specific requested program or school.  

The District will not deny non-resident open-enrollment applications for regular education due to space 
availability within the district. The District reserves the right to grant or deny requests for specific programs 
or schools based on space availability of such programs or schools and appropriate and relevant 
prerequisites for such programs and/or schools.  

Acceptance or denial at an individual school is based upon 90% of district class size recommendation per 
teacher for each grade level as follows:  

Grade Capacity Per Reg. Ed. Teacher 0% Open Enrollment Capacity 
Per Reg. Ed. Teacher 

4K 20 18 

K 23 20.7 

1 19 17.1 

2 23 20.7 

3-5 28 25.2 

6-8 25 22.5 

9-12 25 22.5 
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Special Education 
 
 

pecial Education Open-Enrollment Availability - The Sheboygan Area School District 
onitors the available space for students within Special Education. The district reviews 

the current number of students in special education, the student's IEP, and how it 
lates to current staffing. Students with an IEP have a wide range of needs as required 
hrough their IEP. This range of needs is considered when developing the capacity of 

programs. 

PROGRAM/SERVICE 
STAFF FTE APACITY OF 

SEATS 
ROJECTED 

EATS 2026-
2027 

SPACE 
VAILABLE 
026-2027 

Elementary Cross Categorical 33 359 385 0 
Middle School Cross Categorical 21 273 292 0 

High School Cross Categorical 23 368 434 0 
Kidship Program Elementary 3 15 16 0 

Teenship Middle School Program 2 14 14 0 
Teenship High School Program 2 14 16 0 

CHANGE Academy Middle/High School 4 20 24 0 
INSPIRE Elementary 3 15 20 0 

INSPIRE Middle School 3 18 18 0 
INSPIRE High School 3 21 26 0 

HOPE Transition Program 1 4 4 0 
ASPIRE Adult Learners 3 24 24 0 

Speech/Language 21.5 871 927 0 
Occupation Therapy 8.3 299 300 0 

Physical Therapy 2.9 73 81 0 
Vision Impairment 1 10 15 0 

Deaf and Hard of Hearing 2 26 34 0 
 
Submitted by: 
 
Rachel C. Ledezma 
Asst. Superintendent of Student & Instructional Services 
 
Jason Ledermann 
Director of Special Education & Pupil Services 
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