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Growing Tomorrow’s Leaders Today

Condit Elementary School
Q2 Meeting Date: 1.7.2026

1. Welcome
2. Safety Committee Updates

a. Mr. Greenberg discussed the following post that was made on
ParentSquare before break, it indicated that beginning Tuesday January
6th, parents and guardians must drop students off outside the building
and allow them to walk inside on their own. This includes the front secure
vestibule, which must remain clear during arrival. When adults enter or
linger in the vestibule during arrival, it can create safety concerns and
interfere with our secure entry procedures.

3. Enrollment Projection vs. Actual and impact on school budget

a. Mr. Greenberg shared that Condit exceeded the district enrollment
projection by 10 students, adding more funds to the general budget.
Additionally, Mr. Greenberg shared that the current attendance rate is
97.2%, which is higher than last year where we ended at 96.8%. The school
receives the percentage of their budget that matches the attendance rate.
Better attendance equals more funds.

b. Question: Since attendance rate is so important, can we do an incentive for
attendance? Mr. Greenberg shared that perhaps finding strategic times
when attendance is a struggle would be a good time to have an incentive.
Ms. Sanchez, Condit Wraparound Specialist, shared she could look at past
data to help identify some of those times.

4. Campus Action Plan



a. Mr. Greenberg shared the status of two indicators that were complete.
100% of ARDs were held on time during the first semester and the average
SPOT score in the Instruction domain exceeded the 8.5 point goal for MOY.
The remaining indicators of success are still pending based on MOY NWEA
testing and/or EOY data. NWEA MOQOY testing happens next week, so we
will have some data points around those.

5. Policy Review
a. There were no policies to review at this time
6. POSSIP Survey Feedback

a. Mr. Greenberg shared that there were 90 total respondents on the last
survey, with 95% of parents indicating they were happy with the school at
this time; another 4% indicated they were mostly happy with the school at
this time, and 0% indicated they were not happy with the school at this
time.

b. Among the concerns voiced were the ease of use of parent square, the
permission slip regarding Hazel health, the amount of screen time students
are experiencing at younger grade levels, and short deadlines for students
to complete work.

c. Among positive comments were teachers being creative with difficult
lessons, teachers being patient with children, helping children feel
understood, the amazing staff, a great school culture, school
communication, our friendly front office, and specific praise for individual
teachers.

7. Follow up items
a. No follow up items at this time
8. Comments, concerns, & questions

a. Shout out to the Dads Club for the flags in the main hallway. The iFest
setting looks great and kids are really enjoying seeing the flags when they
walk in each day. Mr. Greenberg shared that this is a shift from the flags

outside, so he was concerned about how it would unfold, but it has been



great this week. Mr. Greenberg also shared there were issues last year
with a flag being removed on consecutive weekends.

Classrooms are not being cleaned well on a regular basis, kinder
classrooms are a specific issue. Mr. Greenberg shared that the district has
allocated 1 BSM and 2 custodians based on our square footage. Mr.
Greenberg also shared that he continues to share issues with facilities
services in hopes they will find a solution. There has been a staffing

change, so there are hopes that will help.



