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School, Parent And Family Engagement Policy Hide

3050 TRUMAN MIDDLE
SCHOOL, PARENT AND FAMILY ENGAGEMENT POLICY

All check boxes marked in this policy indicate an assurance on the part of the school.

Type of Title I.A program

@® Schoolwide
O Targeted

This school parent and family engagement policy is developed jointly with, distributed to, and agreed on with parents of participating children, including parents of

migrant and EL children. Section 1116 (b)(1)

Describe how the school seeks and obtains the agreement of parents to the parent and family engagement policy.
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We will be holding a meeting to inform families about the Title I programming. We
will show data that will highlight areas of strength, areas of need and goals. We
will also have available the School/Family Compact and share with students if

families are unable to obtain a copy that night. Plan is developed with parent and
community involvement including teachers, principals, and administrators. The team

is charged with developing a comprehensive plan to reform the school's total
instructional program.

Landi Quinlin - Principal

Kendra Hodgin - Asst. Principal

Kirstin Muller - Counselor

Kelly Bristol - Social Worker

Mike Heim - Math interventionist

Unfilled - Reading Interventionist

Family Involvement Coordinator - Chrystel Wilkinson
Family Involvement Coordinator - Christina Hazelwood
Behavior Interventionist - Sara McLaren

Teaching Methods Coach - Unfilled

Leadership Team

The Building Leadership committee meets periodically throughout the school year to
look at the CSIP, student data and to devise the next steps. They are a monitoring
center to ensure that we are on course with the CSIP.

D

Parents are notified of the policy in an understandable and uniform format. Section 1116(b)(1)
The school parent and family engagement policy is provided in a language the parents can understand. Section 1116(b)(1)

POLICY INVOLVEMENT
At the beginning of the school year, the school convenes an annual meeting, at a convenient time, to which all parents of participating children are invited and
encouraged to attend. Section 1116 (c)(1)
The agenda reflects that the purpose of the meeting is

To inform parents of their school’s participation in the Title I.A program
To explain the requirements of Title I.A

To explain the right of parents to be involved.
Section 1116 (c)(1)
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The school offers a flexible number of meetings. Section 1116 (c)(2)

Using Title I.A funds, to promote parental involvement the school provides (check all that apply)
O Transportation
U child care
Home visits

(3 Funds will not be utilized for these purposes
Section 1116 (c)(2)

The school involves parents in an organized, ongoing, and timely way:

In the planning, review, and improvement of the Title I.A program and if applicable Schoolwide program plan in the school. Section 1116 (c)(3)

Describe how parents are involved in the planning, review, and improvement of the Title I.A program and if applicable Schoolwide program plan in the school.

Parents are invited to attend the annual school meeting and to participate in an

annual survey. First meeting will be held at Truman Middle School on the back to
school night in the fall of 2025.

Yz

In the planning, review, and improvement of the school parent and family engagement policy. Section 1116 (c)(3)

Describe how parents are involved in the planning, review, and improvement of the school parent and family engagement policy.

Parents give their input through the annual survey and through their attendance at
the annual school meeting.

Vz:
The school provides parents of participating children:
Timely information about the Title I.A programs. Section 1116 (c)(4)(A)
Describe plans to provide information about the Title I.A programs.
Annual school meeting on the back to school night, on the website, and in the
Handbook.
Yz
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A description and explanation of the curriculum in use at the school, the forms of academic assessments that are used to measure progress, and the
achievement levels of the MAP assessment.
Section 1116 (c)(4)(B)

Describe methods and plans to provide a description and explanation of the curriculum, academic assessments, and MAP achievement levels.

Information is provided to parents annually through MAP reports to parents at
Parent-Teacher Conferences so that teachers can explain the information as needed.
District-wide assessments are shared with parents and explanations provided about
what the assessment measures, areas of strength, and areas that the students are
currently working on. Students are able to access these programs on-line at home.
The curriculum is available on the school district website and information is

conveyed to parents via student report cards, and Parent-Teacher Conferences,
phone calls and emails.

/£

Opportunities, as appropriate, to participate in decisions relating to the education of their children. Section 1116 (c)(4)(C)

Responses to their suggestions as soon as possible. Section 1116 (c)(4)(C)
SHARED RESPONSIBILITY FOR HIGH STUDENT ACHIEVEMENT

School-Parent Compact

The School-Parent Compact outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement and the
means by which the school and parents will build and develop a partnership to help children achieve the State’s high standards. Section 1116 (d)

The school jointly develops with parents of Title I.A served children the school-parent compact.

The school-parent compact will

Describe the ways in which all parents will be responsible for supporting their children’s learning. Section 1116 (d)(1)
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Monitor homework and attendance.

Get children to school every day on time.

Parents will contact the school in the event that the student will be absent.
Keep in touch with the school instead of waiting until a problem arises.
Attend Parent/Teacher Conferences.

Participate in school activities.

Participate in decisions relating to the educational, physical, and emotional
needs of their children.

Voice concerns to school personnel in an honest, respectful manner.

Z

Describe the school’s responsibility to provide high-quality curriculum and instruction in a supportive and effective learning environment. Section 1116 (d)
(1)
Our school is accredited through DESE via an Annual Performance Report. The data

exhibited within the APR document provides evidence of a high quality curriculum
supported by research based instructional strategies.

Z

Addresses the importance of communication between teachers and parents on an ongoing basis through, at a minimum

Conducting parent-teacher conferences at least annually, during which the compact shall be discussed
Issuing frequent reports to parents on their children’s progress
Providing reasonable access to staff, opportunities to volunteer, and observation of classroom activities

Ensuring regular two-way, meaningful communication between family members and school staff, and, in a language that family members can
understand

Section 1116 (d)(2)(A) (B),(C),(D)

BUILDING CAPACITY FOR INVOLVEMENT

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, the
school

Provides assistance to parents, as appropriate, in understanding
o the Missouri Learning Standards,
o the Missouri Assessment Program,
o local assessments,
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o how to monitor a child’s progress, and

o how to work with educators to improve the achievement of their children.
Section 1116 (e)(1)

Describe plans to provide assistance.

Parents receive quarterly grade cards and progress reports every 3 weeks
throughout each quarter. Parents have access to their children's grades daily
through the use of PowerSchool. Parents can communicate with their child's teacher

as often as needed. Information is available online about the curriculum and state
standards.

)z

Provides materials and training to help parents work with their children to improve achievement. Section 1116 (e)(2)

Describe plans to provide materials and training.

Materials are provided throughout the year to help parents support their
children's learning. This will be accomplished through social media platforms,
automated phone calls and emails, and Parent/Teacher Conferences. If parents need

additional resources and materials, the school will provide the materials as
requested.

z

Educates teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with the assistance of parents, in the value
and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate
parent programs, and build ties between parents and the school. Section 1116 (e)(3)

Describe plans to educate school personnel regarding working with parents.

It is an expectation that classroom teachers and staff communicate with parents
and provide support as needed. This can be done through a variety of ways, and
teachers work to understand the best way to communicate with each family (phone
call, email, face to face, etc). Parents are invited to participate in two
parent-teacher conferences annually, as well as other events. Communication is
two-way and either party can contact the other first if there are concerns or
questions. If unable to reach a parent, letters may be sent or home visits made.

£

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, the
school
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To the extent feasible and appropriate, coordinates and integrates parent involvement programs and activities with other Federal, State, and local programs,

including public preschool programs, and conducts other activities, such as parent resource centers, that encourage and support parents in more fully
participating in the education of their children. Section 1116 (e)(4)

Describe plans to coordinate and integrate.

A Parent Resource Center is set up at Truman. It provides information to parents
about the school and other community resources. Parents are encouraged and invited
to volunteer at the school and to participate in various activities, all of which
have an educational component. Frequent home visits will occur to help support
families with needs within and outside of school.

Yz

Ensures that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children in a format and,
in a language the parents can understand. Section 1116 (e)(5)

Provides reasonable support for parental involvement activities under this section as parents may request. Section 1116 (e)(14)

Optional additional assurances

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, the
school: (optional; check if applicable)

O Involves parents in the development of training for teachers, principals, and other educators to improve the effectiveness of parent involvement training.
Section 1116 (e)(6)

=) Provides necessary literacy training from Title I funds if the local educational agency has exhausted all other reasonably available sources of funding for literacy
training. Section 1116 (e)(7) :

Pays reasonable and necessary expenses associated with local parental involvement activities, including transportation and child care costs, to enable parents to
participate in school-related meetings and training sessions. Section 1116 (e)(8)

[ Trains parents to enhance the involvement of other parents. Section 1116 (e)(9)

Arranges school meetings at a variety of times, or conducts in-home conferences between teachers or other educators, who work directly with participating
children, with parents who are unable to attend conferences at school, in order to maximize parental involvement and participation. Adopts and implements
model approaches to improving parental involvement. Section 1116 (e)(10)

May adopt and implement model approaches to improving parental involvement. Section 1116 (e)(11)
() Establishes a districtwide parent advisory council to provide advice on all matters related to parental involvement in Title I programs. Section 1116 (e)(12)

May develop appropriate roles for community-based organizations and businesses in parent involvement activities. Section 1116 (e)(13)
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ACCESSIBILITY

In carrying out the parent and family engagement requirements of the Title I program, the school, to the extent practicable,
Provides opportunities for the informed participation of parents and family members, including:

Parent and family members who have limited English proficiency.
Parent and family members with disabilities.

Parent and family members of migratory children.

Provides information and school reports in a format and, in a language parents understand. Section 1116 (f)

Comprehensive Needs Assessment Hide

3050 TRUMAN MIDDLE

COMPREHENSIVE NEEDS ASSESSMENT (school level)
Section 1114(b)(6)

A comprehensive needs assessment of the entire school has been conducted.
The needs assessment includes analysis of the achievement of students in relation to the Missouri Learning Standards.

Date of Needs Assessment

[6/24/2025 |

NEEDS ASSESSMENT: SCHOOL PROFILE
Student Demographics
The following data regarding student demographics has been collected, retained, and analyzed:
Enrollment (Required)
Grade level (Required)
Ethnicity (Required)
Attendance (Required)
Mobility (Required)
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Socioeconomic status (Required)
Discipline (Required)
Limited English Proficiency (Required)

Summarize the analysis of data regarding student demographics:

Strengths:

-Class size averaged 24 per class in grades 7 and 8 and averaged 455 students
throughout the year.

-Students performed well in the district iReady testing program in comparison to
other middle schools in 24-25

-MOY and EOY MPI projection proved to show significant growth in ELA and Math.

/
Weaknesses:
-Mobility: we tend to have high mobility with students throughout the course of
the year and more so during time frames of school breaks.
-Demographics: all students receive F/R breakfast and lunch, ESOL averages 30
students.
-Attendance throughout COVID has dropped, attendance rate was below 85%

VY

Indicate needs related to strengths and weaknesses:

-Truman has partnered with community organizations to offer students the following
free services on site:

-Family Guidance w/case workers

-Second Food Harvest Bank Mobile food drop and Backpack buddies

-Implementation of MTSS structure

N

Student Achievement

The following data regarding student achievement has been collected, retained, and analyzed:

MAP results by content area and grade level, including multi-year trends (required)

https://apps.dese.mo.gov/epegs/FundingApplication/BuildingLevelPlans.aspx?district=901157 9/16



10/1/25, 1:44 PM
)

(O Post-Secondary trends: students attending and/or completing post-secondary schools, students accepted in the armed forces (if applicable)

ESEA Building Level Plans

MAP results by ESEA Annual Measurable Objective: comparative data showing performance of disadvan
of students in the school; comparison of performances of students in various subgroups (required)

Completion rates: promotion/graduation rate, retention rates (if applicable)

Other performance indicators used in analysis:

iReady and local assessments.

Summarize the analysis of data regarding student achievement:

Strengths:

-ELA scores showed improvement across the board. 95% of students showed growth in

diagnostic testing.
-Math scores also showed improvement across the board. 90% of students showed

growth in diagnostic testing.

N

Weaknesses:

-Our students still struggle with being on grade level in reading/comprehension in
ELA. Less than 45% of our students are proficient in ELA.

-Math has continued to be a concern for our student population. Transitions to MS
proves to drop in scores. EOY iReady scores show proficiency projection of 34%
which is below state average and grade level.

taged students against all other meaningful categories

N

Indicate needs related to strengths and weaknesses:
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-With growth occurring in pockets, more intense focus will be placed on meeting
students at their level with individual interventions. We will also need to focus
on sub group improvement, especially special service student population.

-We will offer ELA and math intervention and specific small groups

D

Curriculum and Instruction

Data has been collected, retained, and analyzed regarding each of the following factors of curriculum and instruction at the school:

Learning expectations

Instructional program

Instructional materials

Instructional technology

Support personnel

Summarize the analysis of data regarding curriculum and instruction:

Strengths:

-District approved curriculum and resources that area aligned to the MO Learning
Standards; offer 1 to 1 technology to all students; teachers participate in JEPD
along with quality professional development opportunities provided by the school
district and teachers are developing individualized PD plans; Truman provides a
variety of intervention supports through, Math/Reading Interventions, tutoring and
incorporation of MTSS at the building level.

-Offering of Engage Summit choice PD

-Job Embedded Professional Development twice per month for data analysis and
development of instructional plans and discuss behavioral concerns.

Weaknesses:
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-With the addition of many alternately certified new staff, ongoing professional
development is necessary to develop quality instructional practices.

Indicate needs related to strengths and weaknesses:

-Need to help students to be able to think critically when problem solving while
being innovative.

-Close achievement gap in reading and math

High Quality Professional Staff

Data has been collected, retained, and analyzed regarding each of the following factors of a high quality professional staff:
Staff preparation
Core courses taught by appropriately certified teachers
Staff specialists and other support staff
Staff demographics
School administrators

Summarize the analysis of data regarding high quality professional staff:

Strengths:

-Over 80% of staff is highly qualified in the area they teach.

N

Weaknesses:

-Filling vacancies with certified staff in content areas resulting in large class
sizes in some content areas, especially math and science.
-2 core teachers are not currently certified in the area they are teaching.
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Indicate needs related to strengths and weaknesses:

-Professional development has been provided in the areas of Visible Learning
Strategies, critical thinking strategies, use of intervention tools. This will
continue during the 25-26 school year. Bii-monthly JEPD sessions (weekly for core
teachers) and teaming and PLC weekly meetings have been added this school year.
Support and training from district curriculum advisors.

Family and Community Engagement

Data has been collected, retained, and analyzed regarding each of the following factors of family and community engagement at the school:
Parental involvement
Communication with parents
Policy Involvement
Parent education

Support for special needs and underserved
Health services

Summarize the analysis of data regarding family and community engagement:

Strengths:

We will host meetings twice a year. We will communicate with families during the
registration process, back to school night, and parent teacher conferences.

- TMS provides many opportunities for all families to be engaged with the school
throughout the year. There are opportunities provided for parents to come into
the classrooms during the school day to be a part of lessons, to volunteer, and
participate in meetings involving their child/children. We have a website that is
kept current, a Twitter and Facebook account to highlight events. We have a full

time nurse, social worker and FIC that provide education on student health and
needs.

Weaknesses:
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-In the past, Truman has struggled to gain support from families in after hour
events.

Z

Indicate needs related to strengths and weaknesses:

-Continue to work to engage additional families and find ways to support and
communicate with Truman families. Implementation of quarterly Tiger Nights in 25-
26 inviting families to school for educational opportunities, showcase of student

talents, and community outreach.
~

School Context and Organization

Data has been collected, retained, and analyzed regarding each of the following factors of school context and organization at the school:

School mission/vision
Average class size

School climate

Management and governance

Student discipline policy

Summarize the analysis of data regarding school context and organization:

Strengths:

-Our school has a Leadership Team that meets monthly to make decisions about
organizational and instructional aspects of our school. There is a system in
place to promote shared leadership and opportunities for all staff to be involved.
All staff work to ensure that "Empowering every student" (the SJISD vision) is our
focus as we educate the whole child. A clear structure has been put into place
for the 25-26 school year to provide daily interventions (academically and
behaviorally) to improve this area, alongside staff training of effective
classroom procedures. We will continue to tweak this structure and use our local
behaviorist as a support on a regular basis.

Weaknesses:

https://apps.dese.mo.gov/epegs/FundingApplication/BuildingLevelPIans.aspx?district=901157 14/16



10/1/25, 1:44 PM ESEA Building Level Plans

-Staff turnover due to teachers leaving the profession.
-Hope to be fully staffed for 25-26

Indicate needs related to strengths and weaknesses:

-Our school is focusing on implementing strategic structures to target
deficiencies in academics and behaviors for the upcoming school year. We will be
utilizing the MTSS framework. We will have support and PD from our local RPDC
with focus on PLCs and Teaming.

NEEDS ASSESSMENT: IDENTIFYING PRIORITIES

"In most schools, conducting a comprehensive needs assessment will result in the identification of a large number of issues that could be addressed to improve the

achievement of students. However, no school should attempt to address every identified need in a single year. Most planning experts suggest that schools prioritize their
major issues and address no more than three of the most important..."

(Designing Schoolwide Programs Non-Regulatory Guidance, March 2006)
List and number, in order of priority, the critical needs identified in the school profile.

Prioritized needs

1.Increase student achievement by 5% in tested subject areas
2.Grow and improve our attendance program to support students that
have chronic and excessive

absenteeism.

3.Decrease student discipline concerns with the focused
implementation of new programs, MTSS, by 1%.
4.Increase our parent engagement and support through our Tiger
Nights.

[y

Schoolwide Program Show
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