Consolidated Federal Programs Plan

SCHOOL PARENT AND FAMILY ENGAGEMENT POLICY

All check boxes marked in this policy indicate an assurance on the part of the school.
Type of Title I.A program:

X Schoolwide

o Targeted

X This school parent and family engagement policy is developed jointly with, distributed to, and agreed on with parents of
participating children, including parents of migrant and EL children. Section 1116 (b)(1)

Describe how the school seeks and obtains the agreement of parents to the parent and family engagement policy:
Annually, parent involvement surveys and evaluations are distributed to all parents/guardians. The feedback is then gathered, and
the data/feedback is used to revise/develop the plan.

Principal

Assistant Principal
Teachers

Parents

Reading Teachers
Special Ed. Teacher

X Parents are notified of the policy in an understandable and uniform format. Box must be checked. Section 1116 (b)(1)
X The school parent and family engagement policy is provided in a language the parents can understand. Section 1116 (b)(1)

School Parent and Family Engagement Policy: POLICY INVOLVEMENT
X At the beginning of the school year, the school convenes an annual meeting, at a convenient time, to which all parents of
participating children are invited and encouraged to attend. Box must be checked Section 1116 (c)(1)
The agenda reflects that the purpose of the meeting is All boxes must be checked
To inform parents of their school’s participation in the Title |.A program
To explain the requirements of Title I.A
To explain the right of parents to be involved. Section 1116 (c)(1)
The school offers a flexible number of meetings. Box must be checked. Section 1116 (c)(2)
X Using Title I.A funds, to promote parental involvement the school provides (check all that apply) : Box must be checked and
at least one below checked.
o Transportation
o Child care
0 Home visits
X Funds will not be utilized for these purposes. Section 1116 (c)(2)
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School Parent and Family Engagement Policy:
SHARED RESPONSIBILITY FOR HIGH STUDENT ACHIEVEMENT

School-Parent Compact

The School-Parent Compact outlines how parents, the entire school staff, and students will share the responsibility for
improved student academic achievement and the means by which the school and parents will build and develop a partnership
to help children achieve the State’s high standards. Section 1116 (d)

X The school jointly developed with parents of Title I.A served children the school-parent compact.

The school-parent compact:
X Describes the ways in which all parents will be responsible for supporting their children’s learning. Section 1116 (d)(1)

. Make sure they are in school every day possible.
. Check that homework is completed.
. Monitor the amount of screen time my child has (tv, computer, etc.)

1

2

3

4. Volunteer in my child’s school.

5. Be aware of my child’s extracurricular time and activities.
6

. Stay informed about my child’s education by reading all communications from the school.

X Describes the school’s responsibility to provide high-quality curriculum and instruction in a supportive and effective
learning environment. Section 1116 (d)(1)

Our school is accredited through DESE via an Annual Performance Report. The data exhibited within the APR document provides
evidence of a high-quality curriculum supported by research based instructional strategies.

School Responsibilities

Hosea and its staff will:

*Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables participating
children to meet the Missouri Learning Standards as follows —

1. Retain highly qualified principals and teachers,

2. Provide instruction, materials, and high- quality professional development which incorporates best practices, and

3. Maintain a safe and positive school climate

*Hold annual parent-teacher conferences to —

1.Discuss the child’s progress/grades during the first quarter,

2.Discuss this compact as it relates to the child’s achievement, and

3.Examine the child’s achievement and any pending options at the end of the third quarter.

*Provide parents with frequent reports on their child’s progress as follows —
1.Monthly suggestions from the classroom teacher,

2.Mid-quarter report sent home from the school, and

3.Quarterly grade cards/reports sent home by the school.

*Be accessible to parents through —

1.Phone calls or emails or person-to-person meetings,
2.Scheduled consultation before, during, or after school, and
3.Scheduled school or home visits.

*Provide parents opportunities to volunteer and participate in their child’s school, and to observe classroom activities as follows —
1.Listen to children read,

2.Help with classroom decorations, art projects, etc.,

3.Present a program on your culture, a different country, etc., and

4.Assist with holiday programs or parties, educational trips, etc.



School Parent and Family Engagement Policy:
SCHOOL CAPACITY FOR INVOLVEMENT
To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to

improve student academic achievement, the school:

X Provides assistance to parents, as appropriate, in understanding the Missouri Learning Standards, the Missouri Assessment

Program, local assessments, how to monitor a child’s progress, and how to work with educators to improve the achievement of
their children. Section 1116 (e)(1)

Describe plans to provide assistance:

Parents can receive information about their student’s upcoming expectations for the year at the Back to School Night in the
beginning of the school year. Parents receive quarterly grade cards and progress reports mid-way through each quarter. Parents
of children in grades 2-6 have access to their children’s grades at any time using PowerSchool Parent Portal. Parents can
communicate with their child’s teacher as often as needed. Information is available online about the curriculum and state
standards.

X Provides materials and training to help parents work with their children to improve achievement. Section 1116 (e)(2)
Describe plans to provide materials and training:

Parents are provided opportunities to help their students to improve achievement. This is accomplished
through newsletters, Family Night events, and Parent/Teacher Conferences. The school also provides login
information for students to work on district resources such as iReady and Lexia at home. If parents need
additional resources and materials, classroom teachers will provide the materials as requested.

X Educates teachers, specialized instructional support personnel, principals, and other school leaders, and other staff, with the
assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, communicate  with, and
work with parents as equal partners, implement and coordinate parent programs, and build ties between parents and the
school. Section 1116 (e)(3)

Describe plans to educate school personnel regarding working with parents:

Classroom teachers have various ways of communicating with parents. During meetings, teachers and
administrators discuss ways to reach out to and communicate with parents. Teachers work to understand

the best way to communicate with each family (phone call, email, face to face, etc). Teacher’s provide weekly
communication to parents about their progress in school. Parents are invited to participate in two parent-teacher
conferences annually, as well as attend Family Nights and other events. Communication is two-way and

either party can contact the other first if there are concerns or questions. If unable to reach parent, letters

may be sent or home visits made.

To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to

improve student academic achievement, the school:

X To the extent feasible and appropriate, coordinates and integrates parent involvement programs and activities with other
Federal, State, and local programs, including public preschool programs, and conducts other activities, such as parent resource
centers, that encourage and support parents in more fully participating in the education of their children. Section 1116 (e)(4)

Describe plans to coordinate and integrate:

A Parent Resource Center is set up in the Hosea that provides information to parents about the

school and other community resources. Preschools are available across the district and parents are made aware of the
annual date to screen their child for this program. Parents are encouraged and invited to volunteer at the school and
to participate in various Family Night Activities, all of which have an educational component.

X Ensures that information related to school and parent programs, meetings, and other activities is sent to the parents of
participating children in a format and, in a language the parents can understand. Section 1116 (e)(5)



Summarize the analysis of data regarding student demographics:

Total Enroliment: 423

Grade Level Enrollment: K(62), 1(70), 2(85), 3(74), 4(72), 5(60)

Demographic 22: Black(1.20%), Hawaiian/Pacific Islander(2.50), Hispanic(19.20%), Multi-Race(10.80), White(65.30)
23/24 Current Attendance: 87.47%

Free and Reduced Lunch Status: 100%

Discipline: * from 24

Limited English Proficiency: 68 students

Mobility: 36 new students in to start the year, 60 students out to start the year

Strengths:

Hosea continues to show growth in attendance.

Hosea offers reading and Math intervention

Preschool in close proximity to the school

Schoolwide implementation of PBIS.

Family Engagement Program / Attendance Program
Technology in grades K-5

Growth students show in Reading and Math on iReady
CAP Partnership

Business Partnerships

Access to social worker two days per week

Care Team

Improvement in Phonics Instruction — Systematical (LETRS)

Weaknesses:

Mobility

ELD Population — Varying stages of social and academic language acquisition.
Even with preschool, many of our students do not attend preschool.
Special Education — Specifically Proficient Students

Assessment Alignment

Family Engagement (Still looking at ways to increase)

Attendance Rate of students specifically in K

Below grade-level readers

Reading at home and knowledge of phonics at home

Math Data Growth

RSP Support

If indicated, state need(s) identified pertaining to student demographics:

Student Achievement
The following data regarding student achievement has been collected, retained, and analyzed:
X MAP results by content area and grade level, including multi-year trends (required)
X MAP results by ESEA Annual Measurable Objective: comparative data showing performance of disadvantaged students
against all other meaningful categories of students in the school; comparison of performances of students in various subgroups
(required)
X Completion rates: promotion/graduation rate, retention rates (if applicable)

oPost-Secondary trends: students attending and/or completing post-secondary schools, students accepted in the armed
forces (if applicable)

oOOther performance indicators used in analysis:



If indicated, state need(s) identified pertaining to curriculum and instruction:

We have been using a state approved vender for RSP identification and are transitioning to a new curriculum resource that is also
state approved. We will need training moving forward on implementation of the new program, but will also need a couple of
implementation years to have usable data.

High Quality Professional Staff

Data has been collected, retained, and analyzed regarding each of the following factors of a high quality professional
staff:

Staff preparation

Core courses taught by appropriately certified teachers
Staff specialists and other support staff

Staff demographics

School administrator
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NEEDS ASSESSMENT: SCHOOL PROFILE
High Quality Professional Staff (continued)
Summarize the analysis of data regarding high quality professional staff:

Strengths:

Our teacher experience level is continuing to grow yearly. We support our teachers through high quality PD in the areas of
curriculum with instructional coaches. Our school leads our planning with teaching with state standards. Next year we will have a
methods coach in our building to specifically support grades 3-5 in ELA, Math and Science.

Weaknesses:
Hosea is having troubles finding teachers. We currently have two teaching positions open in 31 and 4th grade that we are not able
to fill yet.

If indicated, state needs(s) identified pertaining to high quality professional staff:

Professional development has been provided in the areas of critical thinking strategies, use of I-Ready, Math in Practice, Reading
and Writing. We still continue to have PD to align our content vertically across our K-5 grade levels. This will continue during the
2024-2025 school year.

Family and Community Engagement

Data has been collected, retained, and analyzed regarding each of the following factors of family and community engagement
at the school: Must check all boxes below

Parental involvement

Communication with parents

Policy involvement

Parent education

Support for special needs and underserved
Health services

IXIX X IX X Ix

Summarize the analysis of data regarding family and community engagement:

Strengths:

Provide many opportunities for all families to be engaged with the school throughout the year. Events focus on education, how we
teach these areas and how parents can help at home. There are also opportunities provided for parents to come into the
classrooms during the school day to be a part of lessons, to volunteer, and participate in meetings involving their child/children.
We have a website to disseminate information, a Facebook page and a new platform called talking points to communicate to
parents via text. We will though next year switch to a new communication platform, but it will also communicate to parents in a
variety of languages which will be helpful. We have two full-time school nurses who not only provide student’s healthcare needs,



List and number, in order of priority, the critical needs identified in the school profile.

Prioritized needs: One need must be identified with the option to add more
1. Hosea will increase the proficiency of students in the area of Math and Reading by 5% and will continue to research,
purchase new updated math curriculum and items of support.
2. Hosea will create vertical teams to support curriculum work in Math, Science and Reading.

SCHOOLWIDE PROGRAM PLAN
All check boxes marked in this plan indicate an assurance on the part of the school.

This Schoolwide Program Plan is developed with the involvement of parents and other members of the community to be served
and individuals who will carry out the plan. Section 1114 (b)(2)

Schoolwide Plan Development
Role Team Member

Parent  Survey Information / FIC Representation / Tammy Barr
Teacher  Taylor Clinton, Regan Atkins, Katie Adams, Jessica Timmons, Alysa Orchard, Erin Wilkinson, Tammy Barr, Ashley Kerns,

Amy Klar

Principal Justin McCarthy

Other School Leaders - Miranda Ham (Counselor),
Paraprofessionals

Other Administrators Jacob Kretzer

LEA Representative

Specialized Instructional Support Personnel - Angela Klaassen
(Methods Coach)

Technical Assistance Providers

School Staff

Students

Others if checked must have a name and at least 1 program checked
Meeting Date(s) 4/2/25



Subject areas and grade levels to be served (mark all that apply):

X Math Kx 1x 2x 3x 4x 5x 60 70 80 90 100 110 120
X Reading/English Language Arts Kx 1x 2x 3x 4x 5x 60 70 80 90 100 110 120
O Science Ko 102030405060 70 8090 100 110 120
O Other: ESOL & Math para Kx 1x 2x 3x 4x 5x 6x 7080900100 110 120
X Class size reduction
Grade levels: Kx 102030405060 70 8090 100 110 120
Other:

Professional Learning Communities
Schoolwide Positive Behavior Support
Response to Intervention

I IX Ix

STRATEGIES TO ADDRESS SCHOOL NEEDS

These strategies will: (mark all that apply) at least 1 of the 4 below must be checked

X Provide opportunities for all children, including subgroups of students, to meet the challenging Missouri Learning Standards.
Description of how strategy/strategies will provide:

Students participate daily in instructional lessons that are designed to meet their educational needs. In addition to these lessons,
students participate in Rtl, receive small group instruction in reading needed, receive small group guided reading

instruction (K-5), utilize online programming, and can participate in available tutoring. Students also have access to district
translators and a translation line.

X Use methods and instructional strategies that strengthen the academic program in the school.
Description of how strategy/strategies will strengthen:
The opportunities provided are differentiated and prescriptive to meet the students’ needs based on data collected.

Increase the amount of learning time. If box is checked then at least one box below must be checked
0  Extended school year
Before- and/or after-school programs
X Summer program
o Other

I><

Ix

Help provide an enriched and accelerated curriculum.

Description of how strategy will provide:

Through the use of Rtl, students are provided opportunities to extend their learning. All students are provided opportunities to
participate in PE, Music, and Art. Students are also offered opportunities to extend their learning through individualized learning
platforms. (iReady / Lexia)



advisors that will work with them and give them feedback on their teaching and learning implementation. We will also have
access to instructional coaches to help with professional development of staff. We will also meet regularly as a PLC to discuss best
practices for students when they are not learning to help develop the knowledgebase for all staff.

X Strategies for assisting preschool children in the transition from early childhood education programs to local elementary
school programs.

Describe activities:
Students entering kindergarten have opportunities to attend SISD preschool and Head Start. We provide opportunities for
students to participate in Parents as Teachers, Kindergarten Club, and Summer School for incoming kindergarten students.



