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4140 COLEMAN ELEM.
SCHOOL, PARENT AND FAMILY ENGAGEMENT POLICY

All check boxes marked in this policy indicate an assurance on the part of the school.

Type of Title I.A program

@® Schoolwide
QO Targeted

This s;:ho?I plarenl:tanc:j fEal[nIIhy";ngag;me:;\t pﬂl% l(sb;lé:lv)eloped jointly with, distributed to, and agreed on with parents of participating children, including
parents of migrant and EL children. Section

Describe how the school seeks and obtains the agreement of parents to the parent and family engagement policy.

Annually, there is an all-school meeting held inviting families to learn more
about Title I programming. Our school shares a current picture of where we are
with data, areas of strength, areas of impact, and goals. We also share the
School/Family Compact, Family Engagement Policy and ask for parent input. A copy
is sent home with students in the newsletter also asking for parent input and to
send back to school if they are unable to attend the meeting. Plan is developed
with parent and community involvement including teachers, principals, and
administrators. The team is charged with developing a comprehensive plan to reform
the school's total instructional program.

&

Parents are notified of the policy In an understandable and uniform format. Section 1116(b)(1)

The school parent and family engagement policy Is provided In a language the parents can understand. Section 1116(b)(1)

POLICY INVOLVEMENT

At the beginning of the school year, the school convenes an annual meeting, at a convenient time, to which all parents of participating children are
invited and encouraged to attend. Section 1116 (c)(1)

The agenda reflects that the purpose of the meeting is
To inform parents of thelr school’s participation in the Title I.A program
To explain the requirements of Title I.A

To explain the right of parents to be involved.
Section 1116 (c)(1)

The school offers a flexible number of meetings. Section 1116 (c)(2)

Using Title I.A funds, to promote parental involvement the school provides (check all that apply)

O Transportation
O child care
O Home visits

Funds will not be utilized for these purposes
Sectlon 1116 (c)(2)

The school involves parents in an organized, ongolng, and timely way:

In the planning, review, and Improvement of the Title 1.A program and Iif applicable Schoolwide program plan in the school. Section 1116 (c)(3)



1.Make sure my child is in school daily.If my child is absent, I will communicate
with the school and contact the teacher for work to complete when absent.

2.Check that homework is completed.

3.Monitor the amount of screen time my child has (tv, computer, etc.)

4.Make sure that my child gets a good night's sleep.

5.Volunteer in my child's school.

6. Be aware of my child's extracurricular time and activities.

7. Stay informed about my child's education by reading all communications from the
school.

8.Attend my child's Parent-Teacher Conferences and participate in events at the
school.

W

Describe the school’s responsibility to provide high-quality curriculum and Instruction In a supportive and effective learning environment.
Section 1116 (d)(1)

Our school is accredited through DESE via an Annual Performance Report. The data
exhibited within the APR document provides evidence of a high-quality curriculum
supported by research based instructional strategies.

School Responsibilities

Coleman and its staff will:

*Provide high-quality curriculum and instruction in a supportive and effective
learning environment that enables participating children to meet the Missouri
Learning Standards as follows -

1.Retain highly qualified principals and teachers,

2.Provide instruction, materials, and high- quality professional

development which incorporates best practices, and

3.Maintain a safe and positive school climate

*Hold annual parent-teacher conferences to -

1.Discuss the child's progress/grades during the first quarter,

2.Discuss this compact as it relates to the child's achievement, and

3.Examine the child's achievement and any pending options at the end of the third
quarter.

eProvide parents with frequent reports on their child's progress as follows -
1.Monthly suggestions from the classroom teacher,

2.Mid-quarter report sent home from the school, and

3.Quarterly grade cards/reports sent home by the school.

*Be accessible to parents through -

1.Phone calls or emails or person-to-person meetings,

2.Scheduled consultation before, during, or after school, and

3.Scheduled school or home visits.

sProvide parents opportunities to volunteer and participate in their child's
school, and to observe classroom activities as follows -

1.Listen to children read,

2.Help with classroom decorations, art projects, etc.,

3.Present a program on your culture, a different country, etc., and

4,Assist with holiday programs or parties, educational trips, etc.

vz

Addresses the importance of communication between teachers and parents on an ongoing basis through, at a minimum

Conducting parent-teacher conferences at least annually, during which the compact shall be discussed
Issuing frequent reports to parents on their children’s progress
Providing reasonable access to staff, apportunities to volunteer, and observation of classraom activities

Ensuring regular two-way, meaningful communication between family members and school staff, and, in a language that family
members can understand
Section 1116 (d)(2)(A) (B),(C),(D)



Optional additional assurances
To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic
achievement, the school: (optional; check if applicable)

0 Involves parents in the(d)e}/e)lopment of training for teachers, principals, and other educators to Improve the effectiveness of parent involvement
tralning. Section 1116 (e)(6,

0 Provides necessary literacy tralning from Title I funds If the local educatianal agency has exhausted all other reasonably avallable sources of funding
for literacy training. Section 1116 (e)(7)

0 Pays reasonable and necessary expenses assoclated with local parental involvement activities, Including transportation and child care costs, to enable
parents to participate in school-related meetings and training sesslons. Section 1116 (e)(8)

(3 Trains parents to enhance the involvement of other parents. Section 1116 (e)(9)

Arranges school meetings at a varlety of times, or conducts in-home conferences between teachers or other educators, who work directly with
participating children, with parents who are unable to attend canferences at school, In order to maximize parental Involvement and participation,
Adopts and implements model approaches to iImproving parental Involvement. Section 1116 (e)(10)

(O May adopt and implement model! approaches to Improving parental involvement. Section 1116 (e)(11)

O Establishes a districtwide parent advisory council to provide advice on all matters related to parental involvement in Title I programs. Section 1116

(e)(12)

(O May develop appropriate roles for community-based organizations and businesses in parent involvement activities. Section 1116 (e)(13)

ACCESSIBILITY

In carrying out the parent and family engagement requirements of the Title I program, the schaol, to the extent practicable,
Provides opportunities for the informed participation of parents and family members, Including:

Parent and famlly members who have limited English proficlency.
Parent and family members with disabilities.
Parent and family members of migratory children.

Provides information and school reports In a format and, In a language parents understand, Section 1116 (N
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4140 COLEMAN ELEM.

COMPREHENSIVE NEEDS ASSESSMENT (school level)
Section 1114(b)(6)

A comprehensive needs assessment of the entire school has been conducted.
The needs assessment includes analysls of the achievement of students in relation to the Missouri Learning Standards.

Date of Needs Assessment

[3/7/2023 |

NEEDS ASSESSMENT: SCHOOL PROFILE
Student Demographics

The following data regarding student demographics has been collected, retained, and analyzed:

Enroliment (Required)

Grade level (Required)

Ethnicity (Required)

Attendance (Required)

Mobility (Required)
Sacloeconomic status (Required)
Discipline (Required)



*Our students still struggle with reading and comprehending on grade-level which
impacts student's ability to be successful in ELA and Math.

*0ur MAP results for students proficient and advanced showed an increase from 2021
to 2022 in Math moving from 28.7% Advanced/Proficient to 33.1%. A decrease was
noted in ELA and Science.

7
Indicate needs related to strengths and weaknesses:
While we have shown growth in all areas, including reading, there is still more
growth to be made. We will continue to support students through personalized
support/plans and small group instruction in reading and math.

Yz

Curriculum and Instruction
Data has been collected, retained, and analyzed regarding each of the following factors of curriculum and instruction at the school:
Learning expectations
Instructional program
Instructional materials
Instructional technology
Support personnel

Summarize the analysis of data regarding curriculum and instruction:

Strengths:

District approved curriculum and resources that are aligned to the MO Learning
Standards; offer 1 to 1 technology to all students in grades 3-6 and have
classroom sets for K-2 that can be utilized for a variety of web-based programs
that meet students at their individual levels; teachers participate in JEPD every
other week along with quality professional development opportunities provided by
the school district and teachers are developing individualized PD plans; Coleman
provides a variety of intervention supports through RtI, Special Education, ESOL
programming, Reading Interventions, a Math Interventionist and a Behavior
Interventionist. . A new ELA curriculum was implemented during the 22-23 school

year.
&
Weaknesses:
*Students performing below grade-level, especially in mathematics.
eDevelop critical thinking skills.
v

Indicate needs related to strengths and weaknesses:

Support needed for teachers in how to utilize technology to support instruction in
the classroom. Need to help students to be able to think critically when problem
solving while being innovative. There is a continual need to develop new teachers.

High Quality Professional Staff

Data has been collected, retained, and analyzed regarding each of the following factors of a high quality professional staff:

Staff preparation

Core courses taught by approprlately certifled teachers
Staff speclalists and other support staff

Staff demographics

School administrators



Indicate needs related to strengths and weaknesses:

Continue to work to engage additional families and find ways to support and
communicate with ELL families. Provide support through the Attendance
Interventionist to identify needs of families to increase student attendance and
engagement.

School Context and Organization

Data has been collected, retained, and analyzed regarding each of the following factors of school context and organization at the school:
School mission/vision
Average class size
School climate
Management and governance
Student discipline policy

Summarize the analysis of data regarding school context and organization:

Strengths:

Avg Class size is 18-27 students. PBIS ensures that we have a consistent language
and process in place when it comes to student discipline and supporting student
behaviors. We are working to implement Tier 1, 2, and 3 with fidelity. Recent
TFI results from March 2023, shows that we have implemented Tier 1, 2, and 3 with
100% fidelity. We are continuing to work and refine our processes to best support
the needs of our students. We also received the Gold Award from DESE for our
implementation of PBIS practices. Our school has a Leadership Team that meets
monthly to make decisions about organizational and instructional aspects of our
school. There is a system in place to promote shared leadership and opportunities
for all staff to be involved. All staff work to ensure that we educate the whole
child.

v

Weaknesses:

We saw a decrease in our students' Gallup Poll results as completed by our 5th and
6th grade students in the areas of hope.

We continue to demonstrate a need to provide students with lessons on problem
solving/conflict resolution.

Indicate needs related to strengths and weaknesses:

Our school feels that it is important to work on teaching students' social skills,
specifically conflict mediation, problem solving, and communication skills.

NEEDS ASSESSMENT: IDENTIFYING PRIORITIES

"In most schools, conducting a comprehensive needs assessment will resuit In the Identification of a large number of Issues that could be addressed to
Improve the achievement of students. However, no school should attempt to address every identified need In a single year. Most planning experts suggest that
schools prioritize their major Issues and address no more than three of the most Important...”

(Designing Schoolwide Programs Non-Regulatory Guidance, March 2006)

List and number, in order of priority, the critical needs Identified in the school profile.

Prioritized needs



Schoolwide Program Hide

4140 COLEMAN ELEM.
SCHOOLWIDE PROGRAM

All check boxes marked in this policy indicate an assurance on the part of the school.

This Schoolwide Program Plan Is developed with the Invalvement of parents and other members of the community to be served and Individuals who will carry
out the plan. Section 1114 (b)(2)

COORDINATION WITH OTHER FEDERAL, STATE, AND LOCAL PROGRAMS
Sections 1112(a)(1)(B), 1114(b)(5)

This plan has been developed, If appropriate and applicable, In coordination with other Federal, State, and local services, resources, and programs,

Mark all programs that will be coordinated and integrated as part of the development of the Consolidated Federal Programs plan

STRATEGIES TO ADDRESS SCHOOL NEEDS Section 1114 (b)(7)(A)

The following strategies will be Implemented to address prioritized school needs: (check all that apply)

Supplemental instruction

Subject areas and grade levels to be served (mark all that apply)
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Delivery of Title I funded supplemental Instruction services
O preschool

Pull out/resource classroom

Push in/regular classroom

O summer School

0 Tutoring (before-or-after-school)

O other

N

Instructional personnel

Teachers Paraprofesslonals Others

Supplemental Reading 0
Supplemental English Language
IAr’(s

0
[Supplemental Mathematics (]
] 0

Supplemental Science
lother I O | @) I | |

O ciass size reduction

(1O Grade Levels kD10:203040506070809010011 010

[supplementel science |




(] Counseling

O schaol-based mental health programs
Specialized instructional support services
O Mentoring services

O other

2

0O Helping students prepare for and become aware of opportunities for postsecondary education and the workforce
a Career/technical education programs
O Access to coursework to earn postsecondary credit
(D Advanced Placement
O 1nternational Baccalaureate
O Dbual or concurrent enroliment
()} Early college high schools
O other

vz

Implementing a schoolwide tiered del to prevent and address problem behavior, and early intervening services

Providing professional develop t and other activities for teachers, paraprofessionals, and other school personnel to
improve instruction and use of data

Delivery of professional development services
O 1nstructional coach

0 Teaching methods coach

Third party contract

Other

Administrators, district staff (curriculum coordinators), peers, webinars, and
online opportunities.

Professional development activities that address the prioritized needs

Describe activities

Professional development has been provided in the areas of supporting student
behavioral and emotional needs, understanding of i-Ready and Lexia data, PBIS, and
8 mathematical practices. We will continue with professional development in
ELA/Math, and data analysis.

Recruiting and retaining effective teachers, particularly in high need subjects

Describe activities

New teachers will participate in the New Teacher Institute; various professional
development opportunities, SJSD Externship Program, and other learning
opportunities.

V7

Assisting preschool children in the transition from early childhood education programs to local elementary school programs

Describe activities

Students entering kindergarten have opportunities to attend SJISD preschool, Head
Start. We provide opportunities for students to participate in Parents as
Teachers.

Yz

SCHOOLWIDE POOL FUNDING



