Superintendent’s
Report

November 12, 2025

Forging strong connections that nurture
the whole student and empower them to
reach their full potential




Student Pledge Leaders

Sawyer Conrad - 2nd grade with Mrs. Kraft
Angel Gonzalez Irizarry - 5th grade with Mrs. Coombe



Board Recognition

AV Clubs



https://www.youtube.com/watch?v=s6rwCAzSFtI

Student Representatives

Cassie Shellenberger, Junior Class Treasurer
Ashley Xu, Junior Class President



DPS K 1 2
Sept 2025 138 161 150
Oct 2025 139 159 149
Nov 2025 139 159 150

LV 3 4 5
Sept 2025 177 156 159
Oct 2025 176 160 157
Nov 2025 176 160 156




DMS 6 7 8
Sept 2025 160 165 174
Oct 2025 158 169 176
Nov 2025 158 168 175
DHS 9 10 11 12
Sept 2025 153 155 152 166
Oct 2025 153 155 152 166
Nov 2025 153 155 153 166
CMAVTS
Sept 2025 38 29 15 12
Oct 2025 38 29 15 12
Nov 2025 38 29 15 12




Outside Cyber
Charter

Christian Schools

Special Programs

Amish Schools

Nature School

Homeschool

Non-Public Enrolilment Report

Sept 2025

46

193

18

15

114

Oct 2025

51

195

14

25

114

Nov 2025

52

197

13

25

116



Thank You
Board Members




Administrator
Board




Technology Update
11/12/25

Jeffrey Ryan - Director of Information Technology



IT Performance

e Network (Oct 2025)

o LAN uptime at 99.99% - 1,066,209 polls with 55 lost (based on 100 monitored critical devices monitored 24/7). Up slightly from last month.
Internet uptime was very good this month with no in-school outages.

o Average LAN latency (speed) at .501 milliseconds (based on 100 device average). Slightly slower than last month. Internet latency continues
to be great (21 ms Virginia, 49 ms Illinois, and 85 ms California).

o Average daily use (school hours only) of the Internet at 783.12 GB. Down 2.9% from last year

o Wireless - 3732 unique clients with an average of 1656 clients per day (clients averaging 4.79 GB of usage with a total of 1747 TB transferred).
Wireless latency and signal strength has been very good as well (on average approx. <10 ms and >43 dB respectively).

e  Website (Oct 2025)
o 41,084 views (1,264,000+ since launch in August 2023!) and 9,166 total users - Up from last month and down from last year (anything over
10,000 views per month for a small school is good).
44.24% bounce rate (rate at which people immediately leave upon entering the site - anything under 40% is good).
5 minute 3 second average session duration (over 2 minutes is considered very good).
35.5% of traffic this month is cell phones and the top source is Google search (3,784 search clicks).
Most popular search terms this past month are calendar and lunch.
o Translations - To date we’ve had 17,454 words on our site translated to Spanish, 6,248 to Chinese, and 5,254 to Arabic (We offer 5 languages).
e  Printing (Oct 2025)
o 607,780 pages printed/copied - Up compared to last year (618,969 - 1.8% less)
o Print 1,414 and Copy 606,366 (laser printer usage up 233% from last year)

e  Helpdesk (Oct 2025)

o 97 documented tickets in the last month with 110 fully completed.
O 3.5 day average resolve time (includes weekends and holidays)

O O O O



Current IT...

e General Technology in October

O O O O O

(@)

Good month with no major issues or outages

PCCD equipment ordered and received (NVRs and cameras)

New upgraded Primary School classroom video solution implemented for testing

iTopia software for lab replacements tested and reevaluated.

Began evaluation of EDR (emergency detection and response) software for remaining district
Windows machines.

Several replacement external cameras installed

e DPolicy and Procedures

(@)

(@)
(@)

AUP and Confidentiality Agreements revamped to match new technology and include more FERPA
references

Cyber Security policies and guidelines initial creation is complete. Need to review and enhance.
Initial K-12 AI Implementation Strategy developed with Dr. Reinard.

e Digital Assessments/Testing

(@)

Firefly and NWEA/iReady Kindergarten testing successfully conducted.

e Other

(@)

Cyber security internship complete. Thanks to Eric Varner for his hard work on helping review our
cyber security infrastructure and processes.



