10/1/25 BAT Meeting Minutes

Attendance
Erick Valentin, Denise Grudi, Asli Ogulcuklu Cevik, Gulnaz Atabaeva, Matt, Catherine

Welcome & Celebration

Aubrey Krepps - Music

Rebekah Myler - 7th Science - Olympus
Dianna Emmerth-Loyd - Special Education
Olivia Lyons - LTS - 8th Science - Andromeda
Amanda Valentine - HMS School Psychologist
Carolyn Merrill - Special Education Coach
Josie Gawrys - Technician

Building Goals
GOAL #1 - WIN MIDDLE - By June 2026, the middle school will evaluate and refine the
implementation, systems, structures, and supports to ensure that all students are
provided with opportunities to participate in a targeted intervention and extension
program (WIN Middle).

1. What is WIN Middle

a. Extension & Intervention

b. Opposite Flex Period, Period 8 (Grades 7 & 8) & Period 9 (Grade 6)
Eleven, 12 Day Rotations for WIN Extensions, Five, 24 Day Rotation Intervention
IXL Program Support for Intervention in ELA and Math
Teachers Supported by Guiding Codlition
Directly Linked to PLC work
Current Status, second extension rotation, and first intervention rotation
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GOAL #2 - PLC WORK
1. WhatisPLC
a. Job Alike Professional Learning Community
b. Following the PLC at Work Model and answering four questions
i.  What do we want the students to learn? (Curriculum)
ii. How do you know they have learned it? (Assessment)
iii.  What do you do if they did not learn it? (Intervention)
iv. ~ What do you do if they already know it? (Extension)
2. Meeting every other school day for Core and Encore teachers
3. Facilitated by Instructional Coaches
4. Connected to WIN Middle

Important dates
e Picture Day: October 7th
e Turkey Trot: November

Questions
None

Our next BAT Meeting will be on January 7th, 2026



