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Number of Observations and Evaluations

➔ 2 Observations (minimum)
(1 announced and 1 unannounced)

➔ 1 Summative Evaluation

➔ 3 Observations (minimum)
(1 announced and 2 unannounced)

➔ 1 Summative Evaluation 

Tenured Teachers Non-Tenured Teachers



Multiple Observers/Conferences

➔ All staff have multiple observers each year for observations

➔ Observer hosts a pre-conference and a post-conference for the announced observation

➔ Observer hosts post-conference for the unannounced observation(s)



Danielson Rubric:  Evaluation has Four Domains 

Domain 1:

Planning and 
Preparation

Domain 2:

The Classroom 
Environment

Domain 4:

Professional 
Responsibilities

Domain 3:

Instruction



Domains 2 and 3 are evaluated in observations based upon indicators:

Rating 4 Rating 3 Rating 2
Highly Effective Effective Partially Effective

Observations Have Rubrics :  Danielson

Rating 1
Ineffective 

Each observation has room for written narrative of areas of strength and areas for growth





Summative Evaluation 

➔ Domains 1 and 4 are evaluated with a rubric

➔ Averages from Domains 2 and 3 are incorporated

➔ Narrative for areas of strength and areas for growth 



Calculating the Summative Score

➔ 85% from Domains 1-4

➔ 15% from SGO (Student Growth 
Objective)

➔ 70% from Domains 1-4

➔ 25% from SGO

➔ 5% from mSGP (median Student 
Growth Percentile)

Most Teachers ELA and Math Teachers Grades 4-7:





 3.50-4.00  2.65-3.49 1.85-2.64
Highly Effective Effective Partially Effective

Final Summative Score

1.85
Ineffective 

Partially Effective or Ineffective ratings require a formal Corrective Action Plan for the 
upcoming school year. 



Administrator Evaluations 
NJPEPL Rubric (80% principals and 90% supervisors)

Body of work observations - 2 Tenured and 3 Non-Tenured 

Goals (10% principals and supervisors)
Aggregate SGO (10% principals only)

Mission, 
Vision, & Core 

Values

Domain 1 Domain 2 Domain 3 Domain 4 Domain 5 Domain 6 Domain 7

Professional 
Capacity of 

School 
Personnel

Community of 
Care and 

Support for 
Students

Operations & 
Management

Curriculum, 
Instruction, & 
Assessment

Equity & 
Cultural 

Responsivenes
s

Meaningful 
Engagement 
of Families & 
Community



Non-Certificated Evaluations 

Paraprofessionals

One final 
evaluation 

Security

One midyear 
and 

one final 
evaluation 

Operations

One final 
summative 
evaluation 

Secretaries

One final 
evaluation 

(non-tenured 
also have a 

midyear)

Coaches

One final 
evaluation at 
the end of the 

season 


