EVALUATION OVERVIEW

Board of Education Members
01/07/26



I
Number of Observations and Evaluations

Tenured Teachers Non-Tenured Teachers

=> 2 Observations (minimum) 3 Observations (minimum)
(1 announced and 1 unannounced) (1 announced and 2 unannounced)

- 1 Summative Evaluation 1 Summative Evaluation




I
Multiple Observers/Conferences

=> All staff have multiple observers each year for observations

=> Observer hosts a pre-conference and a post-conference for the announced observation

=> Observer hosts post-conference for the unannounced observation(s)



' '

Danielson Rubric: Evaluation has Four Domains

Domain 1: Domain 2: Domain 3: Domain 4:

Planning and The Classroom Instruction Professional

Preparation Environment Responsibilities
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Observations Have Rubrics : Danielson

Domains 2 and 3 are evaluated in observations based upon indicators:
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Rating 4 Rating 3 Rating 2 Rating 1
Highly Effective Effective Partially Effective Ineffective

Each observation has room for written narrative of areas of strength and areas for growth




2a Creating an Environment of Respect and Rapport

Indicators:

1. Respectful talk, active listening, and turn-taking
2. Acknowledgment of students' backgrounds and lives outside the classroom
3. Body language indicative of warmth and caring shown by teacher and students

4. Physical proximity

5. Politeness and encouragement

6. Fairness

7. Learning environments honor the dignity of each student
8. Learning environments support their individual and collective flourishing

Highly Effective (4)

Effective (3)

Partially Effective (2)

Ineffective (1)

Classroom interactions between
the teacher and students and
among students are highly
respectful, reflecting genuine
warmth, caring, and sensitivity to
students as individuals. Students
exhibit respect for the teacher
and contribute to high levels of
civility among all members of the
class. The net result is an
environment where all students
feel valued and are comfortable
taking intellectual risks.

Critical Attributes:

[ ] The teacher demonstrates
knowledge and caring about
individual students' lives beyond the
class and school

[ ] There is no disrespectful behavior
among students

[ ] When necessary, students
respectfully correct one another

[ ] Students participate without fear
of put-downs or ridicule from either
the teacher or other students

[ ] The teacher respects and
encourages students' efforts

Teacher-student interactions are
friendly and demonstrate general
caring and respect. Such
interactions are appropriate to
the ages, cultures, an
developmental levels of the
students. Interactions among
students are generally polite and
respectful, and students exhibit
respect for the teacher. The
teacher responds successfully to
disrespectful behavior among
students. The net result of the
interactions is polite, respectful,
and business-like, though
students may be somewhat
qallitious about taking intellectual
risks.

Critical Attributes:

[ ] Talk between the teacher and
students and among students is
uniformly respectful

[ ] The teacher successfully
responds to disrespectful behavior
among students

[ 1 Students participate willingly, but
may be somewhat hesitant to offer
their ideas in front of classmates

[ ] The teacher makes general
connections with individual students

[ ] Students exhibit respect for the
teacher

Patterns of classroom
interactions, both between
teacher and students and among
students, are generally
appropriate but may reflect
occasional inconsistencies,
favoritism, and disregard for
students' ages, cultures, and
developmental levels. Students
rarely demonstrate disrespect for
one another. The teacher
attempts to respond to
disrespectful behavior, with
uneven results. The net result of
the interactions is neutral,
conveying neither warmth nor
conflict.

Critical Attributes:

[ 1 The quality of interactions
between teacher and students, or
among students, is uneven, with
occasional disrespect or insensitivity

[ ] The teacher attempts to respond
to disrespectful behavior among
students, with uneven results

[ 1 The teacher attempts to make
connections with individual students,
but student reactions indicate that
these attempts are not entirely
successful

Patterns of classroom
interactions, both between
teacher and students and among
students, are mostly negative,
inappropriate, or insensitive to
students' ages, cultural
backgrounds, and developmental
levels. Student interactions are
characterized by sarcasm, put-
downs, or conflict. The teacher
does not deal with disrespectful
behavior.

Critical Attributes:

[ 1 The teacher is disrespectful
toward students or insensitive to
students' ages, cultural backgrounds,
and developmental levels

[ 1 Students' body language indicates
feelings of hurt, discomfort, or
insecurity

[ ] The teacher displays no familiarity
with, or caring about, individual
students

[ ] The teacher disregards
disrespectful interactions among
students

Notes:




I
Summative Evaluation

-=> Domains 1 and 4 are evaluated with a rubric

-> Averages from Domains 2 and 3 are incorporated

=> Narrative for areas of strength and areas for growth
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Calculating the Summative Score

Most Teachers ELA and Math Teachers Grades 4-7:

- 85% from Domains 1-4 70% from Domains 1-4

0
> 15% from SGO (Student Growth SIAEUES S

Objective)

5% from mSGP (median Student
Growth Percentile)




Rating Score Score Calculation
Practice Score - 85% 3.18
Domain 1| 3.50
Domain 2 | 3.20
Domain 3 | 3.00
Effective 3.29 Domain 4 | 3.00
SGO Score - 15% 3.88
SGO #1 3.75
SGO #2 | 4.00
O
3.50-4.00 3.49-2.65/ Effective 2.64-1.85| Partially Effective | <1.85_
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Final Summative Score
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3.50-4.00 2.65-3.49 1.85-2.64 1.85

Highly Effective Effective Partially Effective Ineffective

Partially Effective or Ineffective ratings require a formal Corrective Action Plan for the
upcoming school year.
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Administrator Evaluations

NJPEPL Rubric (80% principals and 90% supervisors)
Body of work observations - 2 Tenured and 3 Non-Tenured

W Domain 2 w Domain 4 w Domain 6 W

4 o0n o e
o o &
Mission, Curriculum, Iz'gfzscsi:or:lcl . Community of Meaningful Operations &
RN I Instruction, & Spchogl Equity & Care and Engagement VEREL L
Values Assessment Personnel Cultural Support for of Families &
Responsivenes Students Community

S

—

Goals (10% principals and supervisors)
Aggregate SGO (10% principals only)



Non-Certificated Evaluations
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Paraprofessionals

One final
evaluation

Security

One midyear
and
one final
evaluation

Secretaries

One final
evaluation
(non-tenured
also have a
midyear)

Operations

One final
summative
evaluation

Coaches

One final
evaluation at
the end of the

season




