
 
 

RYE NECK UNION FREE SCHOOL DISTRICT 
300 HORNIDGE ROAD 

MAMARONECK, NEW YORK  10543 
BOARD OF EDUCATION MEETING 

DECEMBER 17, 2025 
​ ​ ​ ​ ​ ​  
Present: President Erica Wagner 

  Trustee Nikki Barker  
  Trustee Jason Carmel 

​   Trustee Halli Gatenio 
              Trustee Ruth Homberg 
​   Trustee Alex Rainert 
​   Student Representative Spencer Elliot 
​   Mr. Michael Burke, Superintendent of Schools  
​   Carolyn Mahar, Assistant Superintendent for Business 
​   Mary Ellen Chiera, District Clerk  
 
I.​ Opening of Meeting 
​ President Wagner called the meeting to order at 7:00 p.m. 
 
II.​ President’s Report 

President Wagner  began by sharing a quote from Dr. Martin Luther King, Jr. in light of 
the tragedies in the news this week and shared that it’s the Board’s wish that the Rye 
Neck community continue to show positivity, love and empathy toward each other now 
and always. 
 
Next, President Wagner advised the community that Trustee Nikki Barker will be 
stepping down from her role effective January 2nd as a result of a professional 
opportunity that prohibits her from serving as an elected official.  She stated that 
according to Policy 2150 the Board has the power to fill any vacancy by a majority board 
vote.  However, since there are only five months until the next election they have 
unanimously decided not to fill the seat since they feel strongly that board seats should be 
voted on by the community, not by appointment.  Therefore, in addition to holding trustee 
elections for two 3-year terms in May, the community will also elect one trustee for a 
1-year term which is the balance of Trustee Barker’s term. 
 
Finally, She thanked Trustee Barker for her service and wished the community a peaceful 
and happy holiday season. 
 

III.​ Superintendent’s Report 
Mr. Burke began his report by acknowledging that there have been so many superb 
examples of joyous occasions here at Rye Neck just in the past month.  The 3rd grade 
holiday concert at F.E. Bellows with Mr. Tom Galgano was fantastic, and ended with the 
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perfect Mike Scarantino-inspired ice cream celebration. The Rye Neck Student Aid Fund 
has started to collect applications for scholarships for the graduating Class of 2026. The 
Rye Neck High School Varsity Boys Basketball team won the RN Booster Club 
Invitational Tournament. The High School had six students place in the recent American 
Mathematics Competition, including 12th grader Daniel Tefera who scored in the top 
25% nationally and is invited to the next round, the American Invitational Mathematics 
Exam. The High School Winter Concert and MS Winter Concert were brilliant 
performances.  The student and staff collaborated for Phase II of the District’s Strategic 
Plan.   
 
Next, he thanked the administrative team and the Mamaroneck Police Department for 
their rapid response to a report to our Say Something Anonymous Reporting System last 
week. The safety and security of the students is always the top priority, and it is important 
for students, staff and parents to know that all reports are taken very seriously. This report  
was immediately deemed non-credible, but the collaboration between the school district 
and the police department took place quickly.  He reminded the community to always 
reach out for any reason, even if you deem it to be a minor issue or concern. 

 
Mr. Burke then thanked Trustee Barker for her service to the students of Rye Neck and  
stated that she served the district as a thoughtful and collaborative Board member, always 
supporting our work and advocating for issues that did not even affect her family directly. 
He congratulated her on a wonderful opportunity, and thanked her for helping to make his 
transition to the District smooth and effortless.  

 
IV.​ Recognition - All Sportsmanship Team for the Fall Season\ 
​ Mr. Ceglia acknowledged the following students who were selected to the Section 1 All 

Sportsmanship Team for fall sports: 
 
Elle Barker - Girls Cross Country 
Eefa Bronniman - Girls Tennis 
Grayson Findlay - Girls Swimming 
Madeline Karl - Girls Soccer 
Bella Novello - Volleyball 
Nicole Pappalardi - Cheerleading 
Davey Ryan - Soccer 
George Santa - Boys Cross Country 
Willem Van Royen - Football 
Ruby Williams - Field Hockey 

 
V.​ Architect Presentation Re: Bond Referendum 
​ Danielle Farrell and Matthew Milnamow from LAN Associates and Robert Kernan from 

The LA Group presented to the Board and community regarding the upcoming bond 
referendum.  They began by reviewing the services provided by their respective firms, 
and showing photos of other similar projects they’ve completed for other districts.    
 
Mr. Burke explained that this is the right time for this project because the field and 
structure conditions are deteriorating.  Field upgrades reduce the need to make up or 
postpone practices and games due to the weather, and the District wouldn’t have to rely 
on neighboring districts or local colleges for their turf fields. Additionally, they can be 
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used for physical education classes, recess, and they will provide rental opportunities for 
other organizations. 
 
Next, they reviewed the project goals and explained that they conducted a feasibility 
study to evaluate the existing facilities which included a preliminary coast estimate, 
geotechnical investigation, flood risk/wetland delineation and site concept approval.  
They then developed potential layout options, and presented the final site plan. 
 
They then reviewed the pre-referendum next steps which include the final concept site 
plan approval (completed), the Board approval of the referendum (completed), the 
construction management firm selection (underway), field house design, professional cost 
estimating, referendum and construction schedules, and community engagement and 
public relations.  Finally, they presented a proposed post-referendum schedule.   
 
Finally, Mrs. Mahar presented the initial cost estimate for the project which is 
$17,566.750 and stated that if the District includes other work in the buildings, it 
will receive approximately $307,900 per year in State aid.  The work they are proposing 
is as follows: interior and exterior door replacements, boiler modifications at the MS/HS, 
window repairs at Daniel Warren, HVAC unit replacements and additions, and data 
cabling upgrades at the MS/HS.  If they don’t do this proposed work, they will not 
receive the State aid. She reviewed the total estimated cost and sources of funding for the 
project.  In addition, she explained that there will be current debt maturing in 2026, 2028 
and 2029 which will reduce the amount of the tax burden from the proposed referendum 
on the community. 

 
VI.​ Curriculum Presentation - Strategic Plan - New Action Plan 

Mrs. Ryan updated the Board and community regarding Phase 2 of the Strategic Plan the 
implementation of which will begin in February.  She stated that the District has 
partnered once again with Judith Wilson who held focus groups and collected survey data 
from students and staff.  In November, Mrs. Wilson met with a 25 member committee 
consisting of staff, administrators, and students to analyze the data.  The work from that 
day was shared with the entire staff at the December Early Release Day in order to 
determine the areas of focus for the next 18 months.  They came up with three goals: 
Goal 1 focuses on problem solving; Goal 2 states that we will build transformative 
environments that foster empathy, compassion and connection to the world; and in Goal 3 
they will set out to build systems for the professional learning community to develop 
practices and expertise that lead to transformational experiences for staff and students.  
Three staff members volunteered to lead the charge - one for each goal.   
 

VII.​ Approval of Consent Agenda 
​ Upon Motion duly made by Trustee Carmel and seconded by Trustee Barker, it was 
 
​ RESOLVED, that the Board of Education of the Rye Neck Union Free School District 

approves the following consent agenda: 
 
Approval of the Minutes of the December 3, 2025 Board of Education Planning  
Session 
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Approval of Personnel Appointments, Leaves and Resignations 
RESOLVED, upon the recommendation of the Superintendent of Schools, hereby that 
the Board appoints Marc Ficuciello to a probationary position as a Cleaner effective 
12/01/25 and ending 11/30/2026. Civil Service requires a probationary period of a 
minimum of 12 weeks to a maximum of 52 weeks; and it was 

FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board appoints Joanna Plakopitas to a probationary position as a Senior 
Office Assistant effective 1/05/26 and ending 1/04/2027. Civil Service requires a 
probationary period of a minimum of 12 weeks to a maximum of 52 weeks; and it was 

FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grants Albert Ciuffetelli an unpaid leave of absence from his 
Teaching Assistant position with the Physical Education Department to assume a leave 
replacement Teacher position with the Physical Education Department beginning on 
January 14, 2026 through June 26, 2026; and it was 

​  
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board appoints the following certified personnel: 

 
Name          ​         Effective Date           Type          ​     Assignment/Location           
______________________________________________________________________________ 
 
Teresa ​​          11/23/2025​         Leave​ ​     Teacher/MS​      ​               
Castaldo​ ​ ​ ​         Replacement​ ​ ​ ​ ​  ​
​ ​ ​     ​ ​        ​         1.0 FTE 
 
Albert​ ​          1/14/2026-​         Leave​ ​      Teacher/MS/HS​ ​  
Ciufetelli​          6/26/2026​         Replacement​ ​ ​ ​ ​  
​ ​ ​ ​ ​         0.5 FTE 
 
Matteson​          1/14/2026 -                 Leave ​ ​      Teacher/MS/HS​ ​  
Donnelly​          6/26/2026​         Replacement​ ​ ​ ​ ​  
​ ​ ​ ​ ​         0.5 FTE 
 
Matteson​           1/14/2026 -​         Leave ​ ​      Teaching Assistant​​  
Donnelly​           6/26/2026​         Replacement​      MS/HS​ ​ ​  
​ ​ ​ ​ ​         0.5 FTE 
 
Robert                      4/20/2026-​        Leave ​ ​      Teacher/MS​ ​ ​  
Simels​​          6/26/2026​        Replacement​ ​ ​ ​ ​  
​ ​ ​ ​ ​        1.0 FTE 
 

and it was 
 

FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board appoints the following substitutes for the 2025-2026 school year: 

 
​ ​ Aline DeFreitas 
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​ ​ Shirsha O’Day 
​ ​ Sabrina Cinque 
​ ​ Alexandre Stern-Obstfeld (sub-nurse) 
​ ​ Robert Burgos, Jr. (sub-cleaner) 
 
​ and it was 
 

FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board appoints staff member to the following position for the 2025-2026 
school year: 

 
MS Club Advisor 

​ Math Club - Sabrina Fiorentino 
 
​ and it was 
 

FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grants Darien Bica an unpaid FMLA from December 4, 2025 to 
December 12, 2025; and it was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grants Emp. No. #0905 a paid FMLA from January 13, 2026 to on 
or about February 8, 2026; and it was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grants Jessie Vega a paid/unpaid FMLA beginning on or about 
April 27, 2026 to on or about September 25, 2026; and it was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grants Rachel Franks a paid sick/FMLA leave beginning on or 
about March 14, 2026 to on or about April 14, 2026; and it was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grants Rachel Franks an unpaid FMLA leave beginning on or 
about April 15, 2026 to on or about June 12, 2026; and it was 

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grants Rachel Franks an unpaid Parental Leave beginning on or 
about June 15, 2026 to on or about June 26, 2026; and it was  

 
FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board grants Leanne Spadaccino a paid sick/FMLA leave beginning on 
or about April 6, 2026 to on or about June 26, 2026; and it was 

 
​ FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools,  

hereby that the Board accepts the resignation of Marc Ficuciello effective 12/5/25; and it 
was 
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FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, 
hereby that the Board accepts the resignation of Oneka McIntosh effective 12/18/25. 

 
​ Adoption of Policy 5300 - Code of Conduct 

WHEREAS, revisions to Section 5300 were presented to the Board of Education of the 
Rye Neck Union Free School District at a public meeting for discussion and a first 
reading at the November 19, 2025 Board Meeting; and 

 
WHEREAS, Section 5300 has been presented to the Board of Education of the Rye Neck 
Union Free School District at this current public meeting for discussion and a second 
reading. 

 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
hereby approves the adoption of the amended Section 5300. 

 
​ Adoption of a Portion of Section 8000 of Policy Manual 

WHEREAS, revisions to a portion of Section 8000 were presented to the Board of 
Education of the Rye Neck Union Free School District at a public meeting for discussion 
and a first reading at the November 19, 2025 Board Meeting; and 

 
WHEREAS, a portion of Section 8000 has been presented to the Board of Education of 
the Rye Neck Union Free School District at this current public meeting for discussion and 
a second reading. 

 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
hereby approves the adoption of the amended portion Section 8000. 

 
​ Award of Contract for Pre-Referendum Construction Management Services 

RESOLVED, that the Board of Education of the Rye Neck Union Free School District,  
as a result of the Request for Proposals dated November 25, 2025, appoint Savin 
Engineers, P.C. as the District’s Construction Management Firm for pre-referendum 
services for a total cost of $14,000.00 as per Schedule A. 
 
Approval of Disposal of Books and Equipment 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
approve the disposal of books no longer in use and equipment no longer in good working 
condition as per Schedule A.  
 
Approval of Extraclassroom Activity 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
hereby approve the following additional Extraclassroom Activitity for the 2025-2026 
school year:  
 
Middle School  
Math Club 
 
Authorization of Replacement of Two HVAC Units at the MS/HS Campus 
WHEREAS, the Middle School/High School campus has two gas-fired rooftop HVAC 
units that have reached the end of their useful life earlier than anticipated; and  
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WHEREAS, the units have been evaluated by the district’s HVAC contractor and are 
determined to be beyond repair; and  
 
WHEREAS, the failure of these units impacts the District’s ability to provide appropriate 
heating and cooling necessary for the health, safety, and comfort of students and staff. 
 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
authorizes the replacement of the above-described HVAC units and authorizes the 
Superintendent or his designee to take the necessary steps to correct said conditions; and 
it was  
 
FURTHER RESOLVED, that the District appropriates up to $56,000.00 (fifty six 
thousand dollars and no cents) of funds in the District’s 2025-2026 budget or 
unappropriated fund balance or a combination thereof to pay the cost the replacement of 
the two HVAC units, including labor as needed; and it was  
 
FURTHER RESOLVED, that the Board authorizes a corresponding increase (or so 
much thereof as is necessary) in the amount of the District budget for the 2025-2026 
school year and fiscal year to satisfy this obligation and determines that such amount is 
hereby appropriated therefor. 
 
Approval of Homebound Instruction 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District  
agree to arrange for homebound instruction as recommended by the Committee on 
Special Education, as per the attached memorandum 
 
Approval of CSE Recommendations 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District  
agree to arrange for special education placement as recommended by the Committee on 
Special Education, Committee on Pre-School Education and Committee Recognition of 
Disabilities under American Disabilities Act (504), as per the attached memorandum 
 
Approval of Financial Reports 
RESOLVED,  that the Board of Education of the Rye Neck Union Free School District 
hereby approves the Treasurer’s Report, Appropriation Status Report, Bank 
Reconciliation Report, Claims Auditor Report, Extra-Classroom Activity Fund and 
Revenue Status Report. 
 
AYES:​​ All Present 
NAYES:​ None 

 
VIII.​ Financial Reports for Information 
​ The Board was presented with the Budget Transfers and Warrant Schedule - All Funds 

for information purposes. 
 
IX.​ Communications to the Board 

President Wagner reported that the Board has received 2 communications since 
the last meeting, 1 regarding the Westchester Sports Hall of Fame, and 1 regarding a 
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FOIL request. 
 

X.​ Citizens’ Privilege of the Floor 
A community member addressed the Board with questions regarding certain aspects of 
the referendum including lighting, use of the fields by outside organizations, and the cost 
effect on tax payers. 
 

XI.​ Reports - Community School Groups 
Student Senate - Spencer Elliot 
Student Senate President Spencer Elliot reported that all winter sports have begun with 
the boys and girls basketball teams coming off of successful winter tournaments 
including the boys team taking home the win.  Additionally, the bowling, wrestling, track 
and field, and hockey teams have started their regular seasons strong.   
 
He stated that this is a busy time for the class of 2026 as seniors are finishing up their 
college applications and starting to hear back from schools. This year, two Rye Neck 
students matched with Boston College and Vanderbilt through Questbridge where they 
earned a completely free college education. This is an achievement only 2,500 students 
were able to attain nationally.  In the coming weeks,  nearly all early decision results will 
be released and many of the seniors will be locked into top colleges across the country. 
 
Spencer then advised that a very successful strategic planning meeting took place a 
couple weeks ago where four high school students had the chance to voice their 
perspectives on the plans that the Board of Education decided for the district in 2023. In 
addition, there are schoolwide festivities including the junior class candy cane fundraiser 
and secret santa celebrations across different clubs and organizations. The Student Senate 
will be running the first ever Battle of the Grades this Friday which will be a great send 
off into winter break.   
 
The Senate is also working to improve all facets of student life including working with 
the dining hall to improve snack choices for students with allergies. This year, the Senate 
has made an effort to be in tune with the needs of Rye Neck students by sending out 
anonymous questionnaires, setting up a complaints box on their bulletin board, and 
emphasizing the citizens’ concerns segment of their weekly meetings.  They are starting 
to see real change as a result.  
 
Booster Club - Heather Harvey 
Booster Club Vice President Heather Harvey that they sponsored a basketball invitational 
for the boys and girls basketball teams.  They provided t-shirts for all participants and 
trophies for the winners.  The Snowflake Soiree Fundraiser is scheduled for January 24th 
at Modern on the Rails.  Tickets are now available.   
 
Next, Charlie Barker reported that a Panther Pinkout was held to raise funds for cancer 
treatment.  Pink socks were purchased for the athletes on all sports teams and each team 
wore them at an assigned game.  Money raised was donated to a breast cancer research 
fund and to Soul Ryders. 
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PTSA - Heather Harvey 
PTSA representative Heather Harvey reported on the PTSA happenings over the last 
month.  She stated that the Annual Coat drive ran from November 17th to December 5th 
at both elementary schools. Over 225 gently used coats were donated to the Sharing Shelf 
in Portchester to help local community members.  Students and families visited the 
Daniel Warren book fair on December 2nd and 3rd. There were 3 author visits - Tad 
Roach visited the High School, Paul Flesichman went to the Middle School and Michael 
Buckley was at Bellows. Students got to interact with each author and enjoyed asking 
them questions.  Path to Rhythm visited the 3rd grade.  
 
Next, she announced that the PTSA is looking for high school volunteers as they are 
hoping to start a Homework Helpers program at Bellows, run by volunteers. High School 
students who volunteer will receive community service hours   
 
After break they will start the new year off with lots of exciting assemblies, parent talks, 
a Middle School Hang Out and Bellows on Broadway performance. In addition, they will 
start preparing for exciting events like Family Dance Night (February 26th) and Parents 
Night Out (March 13th).  
 
Lastly, the PTSA Executive Board met on Monday to assemble cookie platters that were 
delivered to staff and administrators on Tuesday.   
 

XII.​ Reports - Board of Education 
​ Office Hours 

Trustees Carmel and Homberg will represent the Board at the next Office Hours, 
January 7, 2026 at 5:30 p.m. in the Administration Building.  Please email or call the 
District Clerk by Friday, December 19th, to make an appointment and state your topic 
of interest. 
 
West/Put Report 
Trustee Homberg reported that she attended the most recent Westchester Putnam County 
School Board Advocacy meeting on Thursday, December 11. The purpose of the meeting 
was to get an update on what’s been happening in Albany and to review WPSBA’s 
priorities for the coming year.  In addition, they heard about the financial implications on 
New York State of the Federal Government’s “Big Beautiful Bill”.  Currently, the State 
anticipates that there will be a budget gap of 34 billion dollars over the next few years, so 
legislators are warning districts to not plan on extra funding from the State, or big 
spending increases as has been seen in previous years.  
 
Policy Committee 
Trustee Homberg reported that the Policy Committee met on November 24th. They 
reviewed Section 9000, which concludes the full review of the policy manual.  Section 
9000 is up for first reading this evening as is policy 8413 - Transportation for Nonpublic 
School Students. 

The next Policy Committee meeting is scheduled for January 27th. The goal of the 
meeting will be to review what’s been done, and to determine whether any sections need 
a second review. The Committee also plans to review the governance manual early next 
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year and will outline the full review process so that it can be replicated in the future in 
accordance with Policy 2410. 

XIII.​ New Business 
​ First Reading - Policies Repealed from Comprehensive Policy Review Section 8000 
​ Trustee Homberg stated that the redlined version is posted on Board Docs and the District 

website for viewing by the public. 
 

First Reading - Portion of Section 9000 of the Policy Manual 
Trustee Homberg stated that the redlined version is posted on Board Docs and the District 
website for viewing by the public. 
 
First Reading - Policies of Section 9000 for Removal 
Trustee Homberg stated that the redlined version is posted on Board Docs and the District 
website for viewing by the public. 
 
First Reading - Policy 8413 - Transportation of Non-Public School Students 
Trustee Homberg stated that this is a new policy that is posted on Board Docs and the 
District website for viewing by the public. 
 
Acceptance of Rye Neck School Foundation Grant 
Upon motion duly made by Trustee Carmel seconded by Trustee Homberg, it was 
 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
hereby accept the Rye Neck School Foundation Grant to the Rye Neck Schools, as per the 
attached letter and chart. 
 
AYES:  ​ All Present 
NAYES:​  None 
 
Acceptance of Donation from the Rye Neck Booster Club 
Upon motion duly made by Trustee Gatenio seconded by Trustee Rainert, it was 
 
RESOLVED, that the Board of Education of the Rye Neck Union Free School District 
hereby accept a donation from the Rye Neck Booster Club in the amount of $1,200 for 
the benefit of the Rye Neck theatre program. 
 
AYES:  ​ All Present 
NAYES:​  None 
 

XIV.​ Public Comments Concerning Above 
There were no comments made by the public. 
 

XV.​ Adjournment of Meeting 
Upon motion duly made by Trustee Gatenio seconded by Trustee Rainert, it was 
 
RESOLVED, that there being no further business that the Board of Education Meeting of 
December 17, 2025 be adjourned. 
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AYES:  ​ All Present 
NAYES:​  None 

 
President Wagner adjourned the meeting at 8:18 p.m. 
 

Respectfully submitted, 
 

 
________________________ 
Mary Ellen Chiera ​  
District Clerk 
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