






























































































































































































RSU 5
Early Childhood Special Education 

Cohort 3 ~ 2026 - 2027 

Purpose 

+ Review scope of mandated transfer of Child Find and Free Appropriate 
Public Education (FAPE)

+ Present results of the Early Childhood Education Task Force meetings
+ Intention to join Cohort 3 
+ Outline the development and implementation of the service model 

+ Review financial picture 
+ Overview of ongoing work and next steps 



Mandated Transfer of Early Childhood Special Education  

No later than July 1, 2028…

RSU 5 will be responsible to conduct Child Find for children ages 3 -22 residing 
within district limits and provide a Free Appropriate Public Education (FAPE) to 
all students 3-4 years of age with active Individualized Education Plans (IEP), in 
accordance with Sec. W-11. 20-A MRSA §7006

Task Force Results 



Cohort 3 Decision 

Based on RSU 5’s thorough process over the last few months, district 

leadership, the current Early Intervention Team (EIT), and the Early Childhood 
Education Task Force have unanimously voted to join Cohort 3*.

* Cohort 3 is comprised of school districts taking on the transfer of Child Find 
and FAPE beginning in 2026 - 2027.

RSU 5’s Two  Year Plan 

2026 -2027

Assume Child Find responsibilities and delivery of FAPE to all 4 year old 
students with active IEPs, residing within district limits.

2027- 2028 

Assume Child Find responsibilities and delivery of FAPE to all 3 & 4 year old 
students with active IEPs, residing in district limits.



Service Model 

Implementation Plan for 2026 - 2027 

The Early Childhood Education Task Force unanimously agreed that the 
following implementation plan best serves students and families and is the 
most cost-effective option.

+ Build capacity to bring Early Childhood Special Education into the K-12 fold
+ Extend established EIT practices
+ Create and implement a Special Education Classroom (SC)
+ Prepare to serve 3 year old students in 2027 - 2028 and beyond 



Determining  Factors 

+ Best serves students and families
+ RSU 5’s EIT is currently providing most of the 4 year old IEP services 

through CDS contracts
+ Increase the likelihood of bringing students placed at a Special Purpose 

Private School (SPPS) into RSU 5 schools
+ Substantial financial incentives and benefits 
+ Technical and financial support from the Maine Department of Education 

(MDOE) 
+ Continuing to build capacity with support from the MDOE, leading up to 

July 1, 2028

Plan to Provide FAPE– Through our existing Pre-K Program

+ All Specially Designed Instruction and Related Services provided in RSU 5 Schools
+ Foster an early sense of belonging
+ Maximize staff time with students 
+ Decrease transportation challenges: existing routes
+ Provide the required minimum of 9 hours of General Education/ Inclusive 

Education
+ Community Partnership and Awareness

+ Early Childhood Education Task Force discussed the potential impact on 
community early childhood education and daycare settings

+ Developing RSU 5 as the main point of community contact for referrals and 
access to Early Childhood Special Education 

+ Implementing a community communication plan 



Most Impactful Change: Special Education Classroom

+ Flexible Least Restrictive Environment (LRE); multi-use room 
+ Dedicated staffing: 1 Special Education Teacher and 3 Ed Techs
+ Provides the district an option for special purpose level programming 
+ Responsive to student IEP needs and student numbers
+ Substantial financial benefit: Special Purpose Private School tuition
+ Provides a framework for 3 year old students coming in 2027 - 2028
+ Staff, materials, and equipment are fully covered through two funding 

streams at no cost to district 

Special Education Classroom (SC)

The Special Education classroom is designed as part of a continuum of services 
ranging from least to most restrictive supports. It provides flexible levels of 
intervention that can be adjusted based on individual student needs. When 
appropriate, the classroom can function as a self-contained setting to support 
students with the most complex needs, allowing the district to meet those 
needs in-district rather than seeking more restrictive outside placements.



Least Restrictive Settings

(Regular class with Supplemental Instruction is provided within Gen Ed PK classrooms)

Special Classroom Setting

RSU 5’s Special Education Classroom will provide SC and SS options. 



General Education Classroom Supplemental Aids and Supports

For students in general education classroom greater than 50% of the school 
day…

+ Early Childhood Special Education (ECSE) staff will push into general 
education classrooms to serve students presenting with IEP needs in the 
least restrictive environment 

+ ECSE staff will pull students from General Education classrooms into group 
or individual sessions 

+ This programming is not Special Education Classroom level LRE 

New RSU 5 Hires Funded Through Annual Allocation 

POSITION NUMBER 

Special Education Teacher 1

Special Education Ed Tech w/ Driver Hours 3

Speech Pathologist (SLP) 1

Social Worker (SW) 1

ECSE Coordinator (Assistant Director) 1

Office Support/ ECSE Transportation Coordinator 1



ECSE Staff: NEW HIRES, EIT, AND CONTRACTORS 

POSITION NEW EXISTING TOTAL 

Special Education Teacher 1 1 2

Special Education Ed Tech w/ Driver Hours 3 0 3

Speech Pathologist (SLP) 1 1 2

Social Worker  (SW) 1 0 1

ECSE Coordinator (Assistant Director) 1 0 1

Office Support/ ECSE Transportation Coordinator  1 0 1

Occupational Therapist (OT) 0 1 1

Outside Contractors Variable  — TBD

Child Find: Two Year Cumulative Plan  

Current practices…

+ Pre-K community screening
+ Collaboration with Child Development 

Services (CDS)
+ CDS is the point of access for ECSE 

referrals
+ Current Child Find practices

+ 2025 - ’26 5-22 yrs

RSU 5 Expanded Practices…

+ Increase our current screening practices 
+ Develop a comprehensive 

communication plan and share through 
multiple channels

+ Extend current RSU 5 Child Find 
practices

+ 2026 - ‘27 to 4 - 22 yrs 
+ 2027 - ‘28 to 3 - 22 yrs



Financial Picture

Review of Funding Structure 

+ Based on childcount of 4 year olds w/ IEPs: various factors considered
+ Annual allocation is calculated based on district’s per student cost 

multiplied by 1.5%
+ High Cost student allocation: in-district and out of district
+ Paid quarterly with upfront funds; not a reimbursement model
+ Adjustments can be made quarterly based on child count & high costs areas
+ Cohorts 1 and 2 report that allocations have been paid reliably 
+ Cohorts 1 and 2 report ongoing flexibility in funding for unanticipated 

needs



Funding the Implementation Plan 

+ Costs to district
+ Funding provided at 100% outside of local share
+ Costs of doing business are likely negligible 

+ Materials and equipment 
+ Provided through a one-time fund free of charge for 2026 - 2027 

+ Early Intervention Team already in RSU 5’s budget
+ Additional hires and new programming costs funded through the allocation 

formula rather than the RSU 5 budget 

Costs Covered through Allocation 

+ New hires
+ Curriculum and assessment materials
+ Specialized equipment 
+ Training and Professional Development 
+ Special Purpose Private Schools (if needed)
+ Specialized transportation (if indicated in IEP)
+ Other incidental and unforeseen costs  (adjusted quarterly)



New ECSE Fully Funded Staff and Contractor Costs 

Professional Development, Materials, and Equipment  

Based on CDS site visit, a one time 
fund will

+ Provide materials for 
existing classrooms 

+ Support the initial build 
out of the Special Education 
Classroom  (SC)

Annual Allocation 

+ Can be used to cover costs 
needed for materials and 
specialized equipment 

+ Based on RSU 5’s Readiness 
Assessment results 



Curriculum, Assessments, and Professional Development Costs

Specialized Transportation Costs



Technology and Related Professional Development 

Total Proposed Budget and Estimated Allocation  FY ‘26

Proposed Annual Budget 1,189,644

Estimated Annual Allocation 1,218,925

Adjusted quarterly +/-



High Cost Students and Programming Costs  

High cost in & out of district 

+ High allocation kicks in when 
high needs in placement, 
services, or specialized 
equipment push the budget 
beyond the baseline allocation

+ It all comes out in the wash... 
designed to even out based on 
service level needs

Special Education Classroom 

+ Most restrictive needs covered by 
high cost allocation 

Special Purpose Private School 

+ Tuition covered by high cost 
allocation

+ Transportation challenge 
+ Van requisition  (potential 

solution)

Ongoing Work & Next Steps 



Ongoing Work and Next Steps 

+ EIT continues service provision through CDS per student contracts 
+ Monthly EIT meetings with local CDS team
+ Complete and submit Cohort 3 Sign-On Commitment Form and Public Pre-K 

Self-Assessment and Continuous Quality Improvement Tool
+ Second site visit and confirmation of materials and equipment delivered 

through the one time allocation 
+ Draft a comprehensive communication plan
+ Address needs identified in RSU 5 self-assessment and MDOE site visit
+ Present proposed line item budget to MDOE Transition Team
+ Decide upon early allocation use to support key new hires

Contributing Members 

Community Task Force Members

School Board Members

MDOE Technical and Financial support teams

RSU 5 Early Intervention Team Members

RSU 5 District Administration 

Early Childhood Special Education Consultant 

Drummond - Woodsum Legal Consultants




