
 

 

REGULAR MEETING MINUTES 

Board of Trustees of Challis Joint School District 181 

October 8th, 2025 

 

The regular meeting of the Board of Trustees of Challis Joint School District No. 181 

was held at Challis Middle School Building. Challis, Idaho at 5:00 p.m. on the 8th day of 

October 2025, as provided in Section 33-510 and 74-206 et seq Idaho code. 

The meeting was called to order at 5:00 p.m. Board members in attendance were Brett 

Plummer, Annie Lloyd, and Trish Farr. Also, in attendance were Superintendent/CJSHS 

Principal Lani Rembelski, Elementary Principal Paul Elston, and Business Manager 

Shawna Getty. The audience members were Shelley Ridenour, Gentry Spencer, and 

Christina Hoyt. 

Call to Order (Action): 

A. Roll Call 

B. Pledge of Allegiance 

Agenda Adoption: Annie Lloyd moved to add the district’s overnight volleyball trip to 

the agenda and to move section II executive Session down to section VII.  Trish Farr 

seconded the motion.  Vote 3-0 Motion carries. Trish Farr moved to approve the agenda 

with changes. Annie Lloyd seconded the motion.  Vote 3-0 Motion carries. 

 

Public Communications: 

A. Patron Comments: None currently 

B. Written Communications: Thank you note from Ali Rembelski for scholarship 

awards. 

 

Consent Agenda (Action): Trish Farr moved to approve the Consent Agenda as 

presented. Annie Lloyd seconded the motion. Vote 3-0 Motion carries. 

 

 

Information Items: 

A. 2024-2025 Audit Dan Coleman from Quest CPA’s was on Teams to review the 

2024-2025 Audit with the Board.  

 Jim Chamberlain arrived at meeting at 5:09.  
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Information items cont.: 

B. Department Reporting: Food Service Director Christina Hoyt came to the 

meeting to share what is happening in her department. Ms. Hoyt stated that lunch 

counts at the high school are decreasing, and she is trying to come up with  

ways to entice kids to eat school breakfast and lunch. The school district qualified 

for the fresh fruit and vegetables program again this year. 

C. District Volleyball Overnight: Gentry Spencer asked the board for an overnight 
stay in Idaho Falls while the girls participated in district volleyball. 

D. Board Meeting Date Change: Due to the board attending the ISBA conference 

they decided to move November meeting to Thursday the 19th. 

E. ISBA Resolutions: Board Chair Brett Plummer reviewed the resolutions with the 

Board members. 

Continuous Improvement Plan: Mrs. Rembelski reviewed the CIP with the 

Board. 

F. Employee Recommendations: Blain Aldous submitted a recommendation for 

Theresa Robinson as the new Challis Creek school route bus driver. 

G. Superintendent’s Report: 

Department Reports: 

Stanley: Technology has been an issue and Lance has been over a lot trying to get them 

working properly.  They raised additional money to buy lunch tables. 

CTE: AnnaLee Hesley is doing a brownie break, and a banquet coming up.  Her and CTE 

Ag program have been working together to offer more events. 

Reports: Challis is not targeted as a school that needs improvement anymore.  Kids test 

scores are different than what kids are doing. 

 

Action Items: 

A. 2024-2025 Audit: Jim Chamberlain moved to approve the 2024-2025 Quest CPA 

Audit as presented.  Trish Farr seconded the motion.  Vote 4-0 Motion carries. 

B. Board Meeting Date Change: Annie Lloyd moved to approve the November 

board meeting to Thursday the 20th at 5:00 p.m.  Jim Chamberlain seconded the 

motion.  Vote 4-0 Motion carries. 

C. District Volleyball Overnight: Trish Farr moved to approve the girls’ volleyball 

overnight in Idaho Falls.  Annie Lloyd seconded the motion.  Vote 4-0 Motion 

carries. 

D. ISBA Resolutions: Annie Lloyd moved to submit all ISBA resolutions by email to 

Kim Williams by November 1st.  Trish Farr seconded the motion.  Vote 4-0 Motion 

carries. 
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E. Continuous Improvement Plan: Annie Lloyd moved to approve the performance 

targets as presented on the Continuous Improvement Plan as presented.  Trish 

Farr seconded the motion.  Vote 4-0 Motion carries. 

 

F. Employee Recommendations: Trish Farr moved to approve Theresa Robinson 

as a new bus driver.  Annie Lloyed seconded the motion.  Vote 4-0 Motion carries. 

 

Policy and Procedure Items: 

A. First Reading: None currently. 

 

Executive Session: Jim Chamberlain moved to go into Executive Session as per Idaho 

Code 74-206(paragraph 1, subsection b) at 6:00 p.m.  Annie seconded the motion. 

Roll Call 

Annie Lloyd- Yes 

Trish Farr-Yes 

Jim Chamberlain-Yes  

Brett Plummer-Yes 

Jim Chamberalin moved to return to regular session at 6:14 p.m. Annie Lloyd seconded 

the motion.  Vote 4-0 Motion carries. 

 

Trustee Input: None currently. 

 

Adjourn: Brett Plummer moved to adjourn the meeting at 6:15 p.m.  

 

 

________________________________              _______________________________ 

Board Chair-Brett Plummer      Acting Clerk-Shawna Getty  

 


