GOOD SHEPHERD

EPISCOPAL SCHOOL

GSES Board of Trustees — Board Committee Descriptions

Advancement

ADVANCEMENT COMMITTEE

Duties Outlined in the Requlations for Governance
e Review, coordinate, and evaluate the Board’s policies and committee activities in support of

the School’s mission through the integration of its admission, development, and
communications programs.

e Coordinate and develop all fundraising activities of GSES.
o Appoint the GSES Annual Fund Chair.

2025-26 Goals for Advancement Committee

e In partnership with the Fit For Our Future committee, partner with staff and the Good
Shepherd Parents’ Organization (GSPO) to achieve the fundraising goals for the 2025 Annual
and Fit For Our Future campaigns.

e Nurture a culture of philanthropy that expresses gratitude and shows appreciation to the
community that is giving.

Assets (Facilities and Finance)

FACILITIES COMMITTEE

Duties Outlined in the Regulations for Governance
e Oversee major maintenance and repair of the capital components of the buildings and

grounds used by GSES.
e Review and analyze proposed capital improvements to the School, including both major
renovation and new construction.

Other Responsibilities
e Assist the President and Head of School (HOS) in long-range planning for buildings and

grounds.
e Be aresource to the HOS in evaluating facility needs and issues.
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FINANCE COMMITTEE

Duties Outlined in the Requlations for Governance

Review the annual operating results and recommend the use of any budget surplus to the
Board.

Review the most recent financial statements as of the date of the committee meeting.
Review operational matters having a significant financial impact on GSES.

Monitor and evaluate the implementation of the Tuition Assistance Policy.

Recommend changes in the Tuition Assistance Policy to the Board.

Report annually to the Board regarding the performance and outcome of the Tuition
Assistance Policy.

Implement the Board's Investment Policy (delegated to the Investment Committee).
Oversee management of invested funds (delegated to the Investment Committee).
Annually review, evaluate, and provide recommendations to the Board regarding the School’s
existing casualty and liability insurance.

Periodically review employee benefit programs, school insurance coverage, and office
procedures as they relate to finances.

Periodically review the Investment Policy and propose modifications to the Board as
applicable (shared responsibility with the Investment Committee).

Develop other financial information requested by the Board.

Other Duties

Work with the President and HOS, as applicable, to assess potential needs for indebtedness
and, as applicable, to assist in bringing these requests to the Board and Vestry for approval.
Be a resource for the HOS in matters of finance and the financial operations of the School.

2025-26 Goals for Assets Committee (Finance and Facilities)

Provide governance leadership for achieving the budget for the 2025-26 School Year, while
making strategic investments in staffing and facilities.

In partnership with the Revenue Workgroup, finalize the first steps of a revenue proposal for
a vote at the November Board meeting.

Partner with the Construction Workgroup and Board for oversight of the fiscal management
of Fit For Our Future construction.

Partner with staff to conduct a Request for Proposal for a master's facilities plan (to be
developed in 2026-27).




Audit
AUDIT COMMITTEE

Duti lined in the Regulations for Governan

e Recommend an independent auditor to the Board for review and approval.

e Work with the auditor to establish the scope of the audit of GSES.

Review the auditor’s report, particularly focusing on recommendations for improving internal
controls.

Review and recommend Board approval of the annual audit report.

Monitor implementation of recommendations made in the audit report.

2025-26 Goals for Audit Committee

e Provide advice and recommendations to the accounting department staff to help support a
smooth transition to our new audit firm.

e Provide oversight of the financial reporting process.

e Conduct an assessment of the audit firm before re-engaging them for the next year.

Investments
INVESTMENT COMMITTEE

Overall Responsibilities

e Develop and implement investment strategies while taking into account the investment
policy for the endowment and operating funds.

e Monitor performance and provide oversight.

e Recommend investment partners/vendors.

2025-2026 Goals for Investment Committee

e Develop and implement a strategy, in partnership with staff, to reallocate the Common
Fund's publicly traded equities holdings.

e Partner with the Revenue Workgroup to identify potential ways for the Endowment to
support closing the projected long-term financial gap in the annual operating budget.




Strategy

STRATEGIC FRAMEWORK COMMITTEE
Overall Responsibilities

[ J

Lead the development of a strategic plan at least every five years.
Help the Board sustain a strategic mindset, “a way of thinking that is flexible, creative,
research-based, and detail-oriented.”

e Partner with the HOS and the Head of School Support and Evaluation Committee (HSEC) to
develop strategic key performance indicators.

2025-26 Goals for Strategic Framework Committee

e In partnership with the HSEC, provide the HOS input on metrics for their and the school’s
annual goals.

e Develop and implement approaches to keep the Board of Trustees knowledgeable about and
engaged in the Strategic Framework.

e With the HOS and HSEC, identify the key learnings and their implications based on progress
against the HOS’ goals and strategic plan.

e Support HOS to engage the Board in scenario planning.




