School Site Council
Meeting #4 Agenda
Hoover High School
Thursday, January 15, 2026, Hoover Counseling Center, 3:30 - 5:00

|. Establish a Quorum
II. Call To Order
lll. Review/Approve Minutes from Last Meeting
IV. Old Business
V. Reports on Meetings Attended
a. Parent Advisory Committee (PAC)
VI. New Business
a. Budget transfers for 25-26 — discussion and approval
b. Review Budget Priorities for 26-27
c. SPSA Budget Staffing Changes for 26-27 — discussion and
approval for Fiscal
d. School Safety Plan feedback for 26-27
VII. Public Input
VIIl. Announcements
a. Special Events
IX. Next Scheduled Meeting
X. Adjournment



