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Phase 1
Laddie A. Decker Sound Beach School

e Ventilation-Utility transformer is installed and power is connected.
Project in the process of being closed out.

Phase 2

AMPS
e Ventilation-Completed
e Door frames/sinks-Completed

NCR
e Ventilation-Power switch over is complete. HVAC equipment
needs to be starfed up and tested.

LADSBS
e Art classroom - Completed

AMPS Gymnasium
e Gym project - Completed

The bond projects in phase 3 and 3a:

Phase 3

e HS Access road - Tree clearing is complete. Roadway pending
town permit. Bidding will commence after the permit is received.
We are preparing plans for submission to the Health Department for
new septic system related to the facilities ftrailer and the
maintenance building

e Ventilation-replacement with air conditioning is in punch list
phase.



HS Boys shower renovation — Punch list phase

HS Art rooms renovation — Completed

NCR Art room renovation - Completed

NCR 2nd Family and Consumer Science classroom converted to
flexible classroom — Completed

HS parking lot - Completed

e Solar battery back-up for Server rooms at NCR and MPHS -
removed from project list.

Phase 4

e Robotics room conversion and/or improvements: a design has
been selected and preparing documents for submission to SED.
Plans are approximately 30% complete.

e Tennis courts — Plans are approximately 30% complete.




