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December Transportation Department Update

Key Transportation Highlights for November:

* School Bus Operations L Mileage Summary

* Regular Bus Routes 17,150 Miles Driven o ' 36,098

* 17% Less Route Miles than Nov. 2024 30,000 o
due to routing efficiencies 25,000

* 18% of Route Miles dedicated to SpEd 20,000

* 26 Sports/Activity Trips — 1,086 Miles 12822 19,525
* 8.2% of total driven miles year-to-date 5,000

* PR2TA Shuttle — 833 Miles o |
* 7,101 Student Transports & & O(}o\f’ y & &6@?’ \%Qo&* é)@fz}* & @
e EHS/True North to PR2TA & Return S ¥ F «

—eo=Total Miles Driven 2025 =@=Total Miles Driven 2024

* Total Miles Driven: 19,525 ‘ 17% from November 2024




December Transportation Department Update

Focus Areas For November That Were Planned:

Complete training for new drivers (2) to cover al existing regular routes that are missing
drivers (still in progress — complete by Winter Break)

v| Joint Emergency Evacuation Walk-Through with Shadow Butte & Transportation Staff
v] Improved focus on key driving processes.

v] Increase positive communications with parents.

Focus Areas for December:

e CDL completion for 2 new drivers
 Driver Coverage for Sports Trips: Middle School/High School — Girls & Boys Basketball, Wrestling

* Assessment of SpEd bussing options to optimize current school bus fleet with wheelchair lifts




Key Metrics Information Center

Mileage Summary
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Key Metrics Information — Sports Center

Sports Mileage & Percentage of Total Bus Miles

Sports Mileage Cost to District
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