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Learning Intention:
● We are learning how to plan, model, and facilitate high-quality classroom 

discussions, identify authentic student discussion and common 
participation barriers, and connect these strategies to the Visible 
Learning Influences.

Success Criteria:
I can…
● Explain the purpose and student-learning benefits of discussion strategies.
● Facilitate discussions using clear structures and teacher moves that promote 

safety, equity, and student-centered participation.
● Recognize what authentic student discussion looks like by identifying and 

overcoming barriers and incorporating PIPER components.
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Discussion Strategies: 0.82



Visible Learning
Silent Discussion Strategy Led by Mr. Stewart and Mrs. Sheforgen
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Student Discussion & Self Directed 
Learning Rubric

❏ How can I incorporate the Self Directed Learning 
Rubric into my classroom?

❏ How can we support students to achieve a    
Level 4?
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Discussion Barriers Categories

• Lack of student interest  
• Apathy  
• Feeling discussions are "boring"  
• Not seeing the value  
• Fear of being wrong

• Insufficient time allocated for deep, meaningful discussion  
• Difficulty crafting effective, open-ended discussion prompts  
• Lack of training or confidence in facilitating complex, 

student-centered discussions  
• Feeling overwhelmed by the effort required to manage multiple 

perspectives and track participation  
• Over-reliance on teacher-led instruction due to comfort or habit  
• Struggles with effective wait time or redirecting conversations

• Limited prior knowledge  
• Underdeveloped critical thinking skills  
• Difficulty articulating thoughts  
• Lack of research skills  
• Not knowing how to respectfully disagree

• Intense pressure to "cover material" w/ deadlines.
• Heavy content load in the curriculum, leaving little 

time for extended activities.
• Focus on standardized testing metrics that 

prioritize rote memorization.
• Difficulty integrating discussion meaningfully into 

specific, content-heavy subject areas 

󰢨Student Engagement & Motivation: 🍎 Teacher Facilitation & Design

🧠Student Skills & Preparation 📚 Curriculum & Content Constraints

• Fear of judgment or ridicule from peers.
• Lack of trust and psychological safety among others.
• A perceived competitive atmosphere.
• Established classroom norms that favor passive learning over 

open dialogue.
• Difficulty managing the balance between dominant voices and 

quiet/reserved students.
• Discomfort discussing sensitive or controversial topics openly.

• Large class sizes, making equitable participation 
challenging.

• Physical classroom setup (e.g., fixed desks) is not 
conducive to face-to-face discussion formats.

• Time constraints (school day/ block)
• Lack of dedicated flexible seating

🏫Classroom Environment & Culture ⏰ Logistical & Practical Issues

From self-reported data collected at our October In-service
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http://www.youtube.com/watch?v=fCVKCUB5w50&t=33


Learning Intention:
● We are learning how to plan, model, and facilitate high-quality classroom 

discussions, identify authentic student discussion and common 
participation barriers, and connect these strategies to the Visible 
Learning Influences.

Success Criteria:
I can…
● Explain the purpose and student-learning benefits of discussion strategies.
● Facilitate discussions using clear structures and teacher moves that promote 

safety, equity, and student-centered participation.
● Recognize what authentic student discussion looks like by identifying and 

overcoming barriers and incorporating PIPER components.
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Check for Understanding
I can…

● Facilitate discussions using clear structures and teacher moves that promote safety, 
equity, and student-centered participation.

● Recognize what authentic student discussion looks like by identifying and overcoming 
barriers and incorporating PIPER components.





Learning Intention:
● We are learning how our collective actions, relationships, and classroom 

practices contribute to student success, specifically graduation, attendance, 
and behavior, within the Ci3T framework.

Success Criteria:
I can…

● Explain how collective teacher efficacy and relationship-based practices impact 
graduation rates and chronic absenteeism.

● Identify at least one realistic, classroom-level action within my circle of control 
or influence that supports student attendance, engagement, or behavior.

● Describe how classroom practices connect to the broader Ci3T system, including 
tiered supports, behavior expectations, and shared responsibility across the 
building.
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Graduation Rate
2025 - 87.2

2024 - 86.4

2023 - 87.9

2022 - 90.1

2021 - 90.8

2020 - 91.4

2019 - 90.2

2018 - 91.3

Why?

KSDE has a “Kansas Can” goal 
of achieving a 95% high school 
graduation rate.  95% is the 
target benchmark for 
accreditation under KESA 2.0.

How is it calculated?

Percentage of students, 
adjusted for transfers into 
and out of the school 
(accredited only) who 
graduate with a regular 
high school diploma with 
four years of entering high 
school.  Does not include 
GED or non-accredited 
schools.  NOT the same as 
dropout rate.
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Work with a 
shoulder 
partner at 
your table. 

Write 
separate 
answers on 
separate 
post-its.

● List
● Group
● Label



Leading Characteristics
The Student Support Team reviewed records for 69 students who exited school over 
the past five years. This review focused on identifying common characteristics and 
risk factors present at the time of exit. The following factors were most frequently 
observed (students often had more than one factor):

1. Attendance/Truancy – 34
2. Transient / Frequent Moves 

(including elem. school moves) – 26
3. Special Education – 19
4. Mental Health – 17
5. Credit Deficient / PBD – 17

1. Attendance/Truancy – 34
2. Transient / Frequent Moves (including elementary school moves) – 26
3. SPED (Special Education) – 19
4. Mental Health – 17
5. Credit Deficient / PBD – 17

6. Substance Use – 15
7. Home Life Challenges – 14
8. JDC Involvement – 8
9. Discipline – 7

10. ESL/ELL – 7
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Chronic Absenteeism

Green year-over-year is good!
50 students are 0%
405 students <5%
295 students between 5% and 9.9%
197 students between 10% and 19.9%
91 students >20%
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Chronic Absenteeism
•What does the SST do?

• Absenteeism Flowchart
• Truancy Flowchart
• Collaborates Across Roles
• Connects Students to Tiered Supports
• Makes Data-Informed Decisions
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Chronic Absenteeism - 
Schoolwide Initiatives

• New Flex Schedule requirements tied to chronic absenteeism: 
• 10% or below, goal setting to see a trend in reduction

• Request to Meet forms for early intervention
• ELO programming and incentives
• Tier 2 and 3 Courses: P4S and TeenBuild, Cougar Academy, PBD
• Relationship Based Teaching Practices
• Community Agencies in our School
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Chronic Absenteeism - 
Consideration for Changing Finals Exemption Process

Visible Learning      MTSS      ELO     IPS     Belonging         Effect Sizes:
Collective Teacher Efficacy: 1.57



Chronic Absenteeism - 
Consideration for Changing Finals Exemption Process

Visible Learning      MTSS      ELO     IPS     Belonging         Effect Sizes:
Collective Teacher Efficacy: 1.57



What can teachers do within their classrooms to tackle chronic absenteeism?
Part A — Individual Thinking

Start at W (Worries) and move clockwise around the organizer. Respond to each prompt with brief notes:

W — Worries
What concerns, challenges, or barriers exist related to chronic 
absenteeism?

N — Need to Know
What information is missing or would help teachers respond more 
effectively?

E — Excited / Promising
What feels hopeful, possible, or already working when it comes to 
attendance?

S — Suggestions / Stance
Based on your thinking, what is one realistic action teachers can take 
or one next step to try?
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http://www.youtube.com/watch?v=1hC7Pr6easU


What can teachers do within their classrooms to tackle chronic absenteeism?
Part B — Table Discussion

Share your thinking with your table group.

• Go in order: W → N → E → S

• Listen for patterns, similarities, and differences

• In the S section, identify one realistic action your group 
agrees teachers can influence

Be ready to share some key takeaways from your group!
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http://www.youtube.com/watch?v=pOxO-j1umos


What can teachers do within their classrooms to tackle chronic absenteeism?
Part C — Collective Efficacy

We are going to share our key takeaways.
Each group will post and share TWO sticky notes:

• ONE assigned thinking lens (W, N, or E)
• ONE shared action (S — Suggestions)

👉 All groups complete S.

Assigned Focus Areas:
W — Worries

Gold 1
Gold 2

Green 1
Green 2
Green 3

N — Need to Know
Gold 3
Gold 4
Gold 5

Green 4
Green 5

E — Excites
Gold 6
Gold 7

Green 6
Green 7
Admin
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http://www.youtube.com/watch?v=pOxO-j1umos


Check for Understanding
I can…

● Identify at least one realistic, classroom-level action within my circle of control or 
influence that supports student attendance, engagement, or behavior.



12:15



Celebrate Your Colleagues

• Share the story of 
a PAWsitive impact 
you’ve seen a 
colleague make 
around the building!

tinyurl.com/3esuvze3
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Collective Teacher Efficacy

https://docs.google.com/file/d/18tBj2bEElIBFhlgMqAEzMO2fw20yo6DO/preview


Teacher Efficacy

“Together, we believe that we can make a positive 
difference, and we act like it.”
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Dynamic Interactions 
look like:
● PLC conversations 

focused on 
evidence of 
learning

● Sharing strategies, 
student work, and 
data

● Asking: “What did 
you try and what 
happened?”
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Dynamic Interactions 
do NOT look like:
● Admiring problems 

that we have no 
control over. 

● Blaming others for 
student deficits. 

● Asking “why 
bother? Kids     
don’t care”.



A Shared Committment 
looks like:
● Common expectations 

and supports.
● We believe every 

student can grow, and 
we adjust when they 
don’t.

● Willingness to revisit 
strategies when 
results aren’t there.

● We teach all students.
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A Shared Committment does 
NOT looks like:
● Expect things of students 

that we have not explicitly 
taught or modeled

● Expect students to 
conform to my teaching 
style.

● Blaming students when 
they are not successful.

● “That’s a special 
education problem.”



A Collective Purpose looks 
like:
● Alignment to PAW 

values & building 
priorities

● Consistent messaging 
to students and 
families

● Decisions guided by 
impact
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A Collective Purpose does 
NOT look like:
● Not following through 

with building wide 
expectations - like the 
cell phone policy

● Teachers making their 
own rules

● Decisions guided by 
convenience



“Together, we believe that we can make a positive 
difference, and we act like it.”

Teacher Efficacy is…
● Teachers actively teaching, 

modeling, and explaining learning

● Learning happening through 
interaction, not just task completion

● Instruction adjusting based on 
student evidence and understanding

● Tools (like Google Classroom) 
supporting learning, not replacing 
instruction

Teacher Efficacy is NOT…
● Posting assignments without 

instruction

● Assuming completion equals 
understanding

● Expecting students to learn 
independently without guidance

● Using digital tools as a substitute for 
teaching
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Check for Understanding
I can…

● Explain how collective teacher efficacy and relationship-based practices impact 
graduation rates and chronic absenteeism.





Starfish Students
A Starfish Student is:

• A student you can intentionally support right now.
• Someone who benefits from consistent adult attention.
• A student where small relational moves make a 

difference.

This is not about fixing everything.
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Starfish Process
This is about small, consistent check-ins:
• Notice patterns and help problem-solve.
• Equip students with tools to be successful.
• Notice and name positive things that students have done 

or improved on (even if non-academic).
• Get to know the student on a personal level. What are they 

interested in, what are their hobbies? Weekend plans? 
• Remember what they tell you. Jot things down afterward!
• Follow through with what you say.

Sample Strategy: 
• 2×10 Strategy

• 2 minutes a day for 10 school days
→ Talk about anything but school to build trust

Visible Learning       MTSS     ELO      IPS     Belonging         
Effect Sizes:

Collective Teacher Efficacy: 1.57
Teacher-Student Relationships: 0.48



Starfish Selection
1. Choose one, or more, starfish that you will commit to help 

move the needle toward their success in the building.

2. Write your name on the spreadsheets next to the 
student(s) you have selected.

3. We will share individual student data once selections have 
been made.

Can’t decide?
Choose a student enrolled in one your classes!
Choose a student in a sport/activity you sponsor!
Choose a student in your ELO!
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Ci3T Introduction
Comprehensive Integrated Three-Tiered Model of Prevention

Team Introduction:
Mrs. Chamberlain
Mrs. Donnelly
Mrs. Fox
Dr. Jones
Mrs. Kisner
Mr. Thornton
Mr. Weir
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Building Toward 2026-2027 Implementation

Ci3T Introduction
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Three-Tiered Model of Prevention
• Academic

• Validated Curricula
• Behavior

• PBIS Framework
• Social

• Validated Curricula

Stakeholders:
• Staff
• Faculty

• General Education
• Special Education

• Building Administration
• District Administration
• Students
• Parents/Community

• Integrates efforts, promotes collaboration, and supports 
efficacy through clear expectations and positive 
environments.
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Behavior Flowchart

Link

If the behavior is enough to submit 
an office referral, it is enough to 
address the student directly with 
the unmet expectation and send 
them to the office.

Interventions, whether restorative 
or punitive, do not promote 
behavioral changes outside of the 
immediate moment.
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https://drive.google.com/file/d/1z0wKWcAJ9MARIRHf7MjmZBVsMEt68Eh0/view?usp=sharing


Common Area Expectations
• Classroom
• Bathroom
• Hallway
• Commons
• Collaborative Space
• Bus/Shuttle
• Arrival/Dismissal
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StationsHow This Works

• You will rotate through all seven settings
• 1) classroom, 2) bathroom, 3) hallway, 4) commons, 5) collaborative space, 

6) bus/shuttle, and 7) arrival/dismissal

• You will spend a few minutes at each station
• Read the expectations for that setting
• Discuss briefly with your table
• Write feedback directly on the sheets provided

• student-friendly language, missing pieces, or suggestions
• Leave the feedback sheet at the station for the next group to 

continue

Note: Focus on improving clarity and consistency, not recreating the expectation
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Station Starting Points
• Classroom - Green and Gold #1
• Bathroom - Green and Gold #2
• Hallway - Green and Gold #3
• Commons - Green and Gold #4
• Collaborative Space - Green and Gold #5
• Bus/Shuttle - Green and Gold #6
• Arrival/Dismissal - Green and Gold #7
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Check for Understanding
I can…

● Describe how classroom practices connect to the broader Ci3T system, including tiered 
supports, behavior expectations, and shared responsibility across the building.



Collaboration Time 
Department Goal Setting 

In your PLC, select an existing strategy you currently use that utilizes 
aspects of PIPER. How will you fold in one new PIPER element to 
enhance that existing strategy? 

Preparation for Tuesday

Check the supervision schedule: 
https://docs.google.com/spreadsheets/d/1lQ26xofv4fDL2sCxe1qNZyd
ZfygoqrhkK_a9IU5NHxA/edit?usp=sharing 

What support do you need from administration? Email them.

https://docs.google.com/spreadsheets/d/1lQ26xofv4fDL2sCxe1qNZydZfygoqrhkK_a9IU5NHxA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1lQ26xofv4fDL2sCxe1qNZydZfygoqrhkK_a9IU5NHxA/edit?usp=sharing



