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December 11, 2025 
Link to ELAC presentation  
DELAC/DFAC Dates  

I. Meeting called to order - sign in  
II. Approval of today’s agenda  
III. Approval of minutes from previous meeting  
IV. New Business  

● Acknowledge DFAC report  
● Principal School Site Report  
● Begin CNA  
● Approval of next school year’s Comprehensive Safe School Plan and Crisis Response Plan 

V. Old Business  
VI. Adjournment  

Next Meeting: Insert Date Here 

Topic  Minutes 

I. Meeting called to order - sign in 3:40 called to order  

 
 

Member Name  Role   ? Signature or Present 

Martine Gomez  Principal  present  

Jaime Jennings  Teacher  not present  

Dave Hodgin  Teacher  present 

Trevor Foglesong  Teacher  present  

Laurie Link  Other School Staff  present  

Kylie Chambers  Student 1  not present  

Jeannie Gallardo  Student 2  present  

Julia Boucher  Parent/Guardian/Community 
Member 

 present  

Asha Sharma  

Gema Morales  

Ellen Calebotta  

Parent/Guardian/Community 

Member 

Parent/Guardian/Community 

Member DFAC Rep 

 present  



 
 

II. Approval of today’s agenda 

III. Approval of minutes from previous meeting  
Trevor motioned to approve minutes from November Motion carried  

IV. Unfinished Business  
A. Dashboard Data Review 

 
 

V. New Business  
■ Acknowledge DFAC report  
■ Principal School Site Report  
School site its important because in the second semester we will review how to spend the 
SPSA. Need to engage students more so we can make driven decisions. How can we improve 
instructions, reduce suspension rate and increase graduation. Goal 1. Create a safe and 
positive school climate and culture. We have 500 teacher awards by students, champions in 
VAPA  
Goal 2: implement a high quality instructional program and instructional programs and 
practices. 19 Ucollege students are on the way to receive AA. CTE pathways, we are about to 
start HVAC pathway where students can immediately get certificates and go straight into 
making money or gaining a job.  
Goal 3: Establish Data driven collaborative teams. There are more SBA’s and FIAB. The 
academic test scores and grades are becoming higher. The esports team just won a west 
coast, cross country made playoffs. There are more playoffs. There will be a celebration in 
March for schools continued growth of learning.  

-​ introduce ways to distribute money accurately into the goals of SPSA. Due to academic 
performance charts.  

■ Begin CNA  
-​ Discussing  
■ Approval of next school year’s  

Comprehensive Safe School  
Plan and Crisis Response Plan 

●motioned to end at 4:22 

VI. Public Comment 

VII. Adjournment 
 
OLD BUSINESS: CNA PLAN  

 
 
Next meeting: January 8. 2026 


