
MTA Site Council Meeting Minutes 
Date: December 8, 2025​
Time: 5:15–6:15 PM​
Location: MTA Library 

Attendance 
Shannon Smith, Kendall Davis, Pam Tucker, Mike Lowry, Dimple Patel, Amanda Boxwell / Cat 
Sebestas, Monica Ayala 

1. Welcome & Tax Credit Presentation – Karon Boor 
Site Council welcomed Karon Boor, who provided an overview of Arizona Tax Credit funding, 
including guidance and resources from the Arizona Department of Revenue. 

Key Information Shared 

●​ Tax credit funds are restricted funds and must be used for approved student 
activities. 

●​ Donations are designated at the time of contribution; there are no discretionary or 
undesignated tax credit funds. 

●​ Best-practice guidance recommends maintaining a reserve balance of approximately 
1-1.5 times annual operating costs to ensure program stability. 

●​ If tax credit revenue were to stop immediately, a program with an appropriate reserve 
could continue operating for up to two additional years. 

●​ Maintaining a reserve supports fiscal responsibility, program continuity, and flexibility for 
one-time purchases when appropriate. 

Questions & Discussion 

●​ When did the current balance build up?​
Karon Boor shared that historical data could be reviewed to identify when the increase 
occurred. 

●​ How much should be held in reserve?​
There is no district-wide policy, as Madison schools vary in size and programming. A 
commonly accepted guideline is maintaining at least one year of operating costs in 
reserve. 



●​ How can tax credit participation be increased?​
Ideas included expanded communication through Guild and E-Hoot newsletters to 
increase awareness and participation. 

Next Steps 

●​ Shannon Smith and Monica Ayala will collaborate with the Athletic Director, Melissa 
Coon, to better understand the costs associated with each athletic program, 
including per-sport expenses. 

●​ Administration will review field trip costs by grade level to understand total annual 
program expenses supported through tax credit funds. 

●​ Monica Ayala will provide a summary of projected annual field trip costs by grade 
level. 

●​ This information will be used to communicate transparently with the school 
community and establish a clear annual tax credit giving goal to fully support athletic 
programs and grade-level field trips. 

2. Math MAP Growth: Fall to Winter Data Review 
Administration presented Fall-to-Winter NWEA MAP Growth Math data for grades K–8, 
reviewing both student achievement and academic growth across grade levels. Data was 
examined using schoolwide and grade-level views to support a deeper understanding of 
patterns and trends over time. 

Year-Over-Year Data Context 

The presentation included year-over-year MAP Growth data to provide context beyond a 
single testing window. Several slides reflected comparisons across multiple school years (e.g., 
2023–2024, 2024–2025, and 2025–2026 cohorts), allowing Site Council to examine 
longitudinal patterns in achievement and growth rather than isolated results. Reviewing 
multiple years of data supports informed instructional planning and ensures decisions are based 
on trends over time. 

Schoolwide Data Overview  

One slide compared schoolwide MAP Growth performance from the 2024–2025 school 
year to the 2025–2026 school year. While total student enrollment remained relatively stable, 
the median achievement percentile increased from the 84th percentile to the 90th 
percentile, and the median growth percentile increased from the 62nd percentile to the 
68th percentile. This indicates that, as a school, MTA students are performing at very high 
academic levels while also demonstrating stronger growth over time compared to national 
peers. Reviewing schoolwide data in this way helps Site Council and school leadership evaluate 
the overall impact of instructional practices across grade levels. 



Instructional Focus Areas Highlighted 

To support continued achievement and growth, the following instructional priorities were 
discussed: 

●​ Daily assessment of student learning 
●​ Intentional use of math vocabulary 
●​ Individual student data review 
●​ 2nd–4th grade articulation and alignment 
●​ Fidelity of ALEKS implementation 

Timeline for Family Communication 

Fall-to-winter MAP Growth data is reviewed collaboratively by administration, teachers, and 
the district office to ensure accurate interpretation and to identify meaningful patterns and 
trends before sharing widely. This review process supports responsible, contextualized 
communication with families. A family-facing summary of this data will be shared in 
January via ParentSquare once this review process is complete. 

Parent Explanation & Context for Educational Topics 
Site Council discussions often include instructional data and educational terminology. The 
following explanations are provided to support shared understanding and transparency for 
families. 

What is NWEA MAP Growth? 

NWEA MAP Growth is a nationally normed assessment used by Madison School District to 
measure student achievement and academic growth in mathematics over time. Students 
take the assessment multiple times per year, allowing teachers to understand where students 
are currently performing and how much progress they are making compared to peers with 
similar starting points. 

What Do “Achievement” and “Growth” Mean? 

●​ Achievement reflects how a student is performing compared to national grade-level 
norms. 

●​ Growth reflects how much progress a student makes over time, regardless of their 
starting point. 

Both measures are important and help educators respond to individual student needs. 

How Is This Information Used at MTA? 



MAP Growth data is one of multiple measures used at MTA to support: 

●​ Classroom and grade-level instructional planning 
●​ Individual student goal-setting and progress monitoring 
●​ Reflection on curriculum, intervention supports, and instructional practices 

Data is not used to label students, but to ensure instruction continues to meet students where 
they are. 

Why Is This Shared with Site Council? 

Site Council reviews academic data to promote transparency with families, understand how 
instructional resources are used, and inform schoolwide improvement efforts. This shared 
understanding supports thoughtful decision-making that benefits all students. 

3. Additional & Future Items 
●​ Athletic Funds Banquet planning 
●​ Revising Site Council bylaws 
●​ Consideration of adding additional Site Council members for K–8 representation (one 

teacher and one parent) 
●​ Timeline and communication from HR regarding the principal interview and stakeholder 

input process 
●​ Volunteer policy and required hours, including concerns about potential undue burden on 

committee members 

4. Adjournment 
The meeting was adjourned following closing remarks and appreciation for members’ 
participation. 

Adjournment Time: 6:15 PM 
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