
Safe School Climate Plan Template 
School Year 2025-26 

Submit to EBailey by 10/31/25 
 

District: Hamden Public Schools ​ ​ ​ ​                                                    School: Hamden Middle School 

(To be completed at the School Level, submitted to the Safe School Climate Specialist and forwarded to the District Safe School Climate Coordinator 
for use in Creating the District Safe School Climate Plan)  

**This is the Safe School Climate Plan Template follows/mirrors the Safe School Climate Rubric which should be used as a reference in completing the 
Template. It is recommended that the p 14-16 of the Reference Manual document be used as a guide for the kinds of data that would be important 

to review and include. 
 

National School 
Climate Standard 

Current School Status 
(informed by data) To 

What Extent is this 
Evident? 

Areas Identified 
as Needing 

Improvement 

Identified 
Strategies to 

Realize 
Improvement 

Current School 
Status (informed 
by data) To What 

Extent is This 
Evident? 

 

Measurement and 
Documentation 

Options for 
Determining 

Improvement 

Time Line for 
Reaching 

Improvement 
Goals 

Standard 1: Shared 
Mission 
Is it evident that all 
members of the 
school community 
are committed to 
physical, 
emotional and 
intellectual safety 
of the learners? 

Emergent Continued 
development 
of new staff 

Allow for these 
established 
strategies to make 
impacts on the 
school community 

S-B Health Clinic 
Safety Week 
PBIS 
DCF Partnership 
Clifford Beers 
SEL Lessons/2nd 
Step 
Team Environment 
Climate Staff 
Social Work 
Guidance 
PRIDE Rubric 

Behavioral Data, 
Attendance Data, 
Reduction in 
course failures, 
School survey 
data 

June 2026 

https://drive.google.com/file/d/1zi33kKJLPNJlj2IVgohkXQ1_xUDaYAyr/view?usp=sharing
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ALICE Training 
Attendance 
Groups 
Partnership with 
Yale interns 
 

Standard 1: Shared 
Mission 
Do participants 
share a vision of 
what a positive 
and restorative 
school climate 
looks, feels and 
sounds like? 

Awareness/Emergent Restorative 
practices:  
Continue to 
develop 
restorative 
practices at the 
classroom level 

Implementation of 
dignity index 
Consistent SEL 
circles during DP 
days 
Saturday/Wednes
day programs 

Restore and Reset 
Community 
Circles 
Teacher Charter 
(hanging by 
printer in 8th 
grade guidance 
office) 
Student Center 
Dragon Pride Days 
School News 
+Culture 
 

Data outlining use  
of restorative 
circles in 
classrooms 
-Use of 
Saturday/Wednes
day programs 
- data about 
dignity index 
usage 

June 2026 

Standard 1: Shared 
Values 
How must 
participants act 
toward one 
another in order to 
advance the vision 
of a positive and 
restorative school 
climate? 

Awareness/Emergent Continue to 
develop 
restorative 
practices at the 
classroom level 

implementation of 
dignity index 
Consistent SEL 
circles during DP 
days 
Saturday/Wednes
day programs 
 

PRIDE Statement/ 
expectations/Mat
rices 
Saturday School 
 

Data outlining use  
of restorative 
circles in 
classrooms 
-Use of 
Saturday/Wednes
day programs 
- data about 
dignity index 
usage 

June 2026 

Standard 1: Shared 
Goals 
What are the 
priorities that are 

Emergent 
 
Reduce Chronic 
Absenteeism 

See district 
improvement 
plan 

LEAP coordinators 
 
Attendance 
committee 

Attendance 
Committee goals 
of reducing 

Lower chronic 
absenteeism rate 
 

June 2026 



3 

 

contained in any 
existing school 
and/or district 
improvement 
plans? DO the 
improvement 
plans focus on 
improved school 
climate and work 
restoratively? 

 
Learning Targets 
 
Discourse 
Coaching/Feedback 
 
Restorative practices 

 
 
Partnerships with 
school based 
health clinics and 
mental health 
supports 

Chronic 
Absenteeism 
 
Learning Targets 
 
 
Discourse 
 
Coaching/Feedb
ack 
 
Restorative 
practices 

Lower rates of 
suspension 
 
Increased use of 
restorative 
practices 

Standard 2: Shared 
School Policies 
Are there policies 
that promote the 
development and 
sustainability of a 
comprehensive set 
of skills, 
knowledge, 
dispositions and 
engagement? 

Awareness 
 
Use of Second Step 
for SEL lessons on 
Dragon Pride Days 
 
Adoption of Dignity 
Index 

Restorative 
practices are 
still being 
developed 
building-wide.  
Implementation 
of Dignity 
Index, for 
instance, is 
being initiated 
now. 

Student Council 
and Student 
Ambassadors to 
be trained in DI 
 
High school 
mentorship 
program being 
developed 

Second Step 
Portrait of a 
Graduate 
PRIDE matrices 
School handbook 
(staff and 
students) 
Tardiness Protocol 
Student-Led 
Conferences 
DP SEL lessons 

Lower chronic 
absenteeism rate 
 
Lower rates of 
suspension 
 
Increased use of 
restorative 
practices 

June 2026 

Standard 2: Shared 
School Policies 
Are there policies 
in place to address 
barriers to 
teaching and  
learning 
comprehensively 
and reengaging 

Awareness 
 
Boys and girls groups 
done through the 
partnership with CT 
VIP 
 

Attendance 
and parent 
engagement 
continue to be 
challenging 
areas for 
improvement  

PLCs are used to 
track and support 
struggling 
students: MTSS, 
Team Meetings, 
SAT, SRBI, PBIS  
 
 

-MTSS meetings 
PBIS meetings 
Restore and Reset 
Partnership with 
CT VIP 
SRBI 
Grade level suite 
meetings 

Lower chronic 
absenteeism rate 
 
Lower rates of 
suspension 
 
Increased use of 
restorative 
practices 

June 2026 
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those in the school 
community who 
are disengaged 
(students, 
educators, 
parents/ 
guardians)? 
Standard 3: School 
Practices 
Are there practices 
in place to 
promote 
academic learning 
and 
social/emotional, 
ethical and civic 
development of 
students 

Emergent 
 
Use of PRIDE/PBIS 
 
Restore and Reset 
 
Restorative Circles 

Ways of 
promoting 
students’ civic 
responsibility 
within the 
community at 
large. 

PRIDE statement 
reinforces 
students’ role 
within a larger 
community 

PRIDE Statement 
Dignity Index 
DP SEL lessons 
Veteran’s Day 
assembly 

Lower chronic 
absenteeism rate 
 
Lower rates of 
suspension 
 
Increased use of 
restorative 
practices 

June 2026 

Standard 3: School 
Practices 
Are there practices 
in place that 
enhance 
engagement and 
participation in 
teaching and 
learning and 
school-wide 
activities? 

Emergent 
 
Co-teaching model 
Literacy Specialists 
Math Specialists 
Science Specialists 
Social Studies 
Specialists 
Supported English 
Class 

Our initiation of 
student-led 
conferences 
will enhance 
student 
agency.  We 
are beginning 
our initial 
planning to 
start SLCs in 
January 

Co-teaching 
model 
Instructional 
Walk-throughs 
Bite size PD 
Interest based 
Half-day PD 
 
 

-bite sized PD 
- half-day PD 
- Todd White 
-Student-led 
conferences 
 

Lower chronic 
absenteeism rate 
 
Lower rates of 
suspension 
 
Increased use of 
restorative 
practices 

June 2026 

Standard 3: School 
Practices 
Are there practices 
in place to address 

Awareness 
 
SRBI process 
 

Our initiation of 
student-led 
conferences 
will enhance 

SRBI processes 
 
Co-teaching 
model 

-MTSS meetings 
PBIS meetings 

Lower chronic 
absenteeism rate 
 

June 2026 
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barriers to 
teaching and  
learning and 
reengage those 
who are 
disengaged?? 

Use of specialists to 
support instruction 

student 
agency.  We 
are beginning 
our initial 
planning to 
start SLCs in 
January 

Team meetings 
with students and 
families 
Student led 
conferences 
 

Lower rates of 
suspension 
 
Increased use of 
restorative 
practices 

Standard 3: School 
Practices 
Are there practices 
in place that 
develop and 
sustain a 
restorative  
infrastructure to 
build  capacity? 

Awareness 
 
Our PBIS  

We foresee our 
implementation 
of the Dignity 
Index as 
contributing to 
a formal effort 
around 
restorative 
practices. 

-restorative circles 
in classrooms 
where 
teachers/deans/a
dmin participate 
-AM 
Announcements  
-SWIS Protocols 
-Dignity Index 

-restorative circles 
in classrooms 
where 
teachers/deans/a
dmin participate 
-AM 
Announcements  
-SWIS Protocols 
-Dignity Index 

Lower chronic 
absenteeism rate 
 
Lower rates of 
suspension 
 
Increased use of 
restorative 
practices 

June 2026 

Standard 4: 
Safe Environment 
Safe and 
welcoming 
environment for all 
school community 
members in all 
ways 

emergent Initiation of the 
New Student 
Monitoring and 
Support Team 
for students 
new to 
Hamden Public 
Schools 

Our NSMS Team is 
developing an 
improved 
onboarding 
process that is 
more welcoming 
and 
individualized. 

-Signage 
-Stansions 
-One-way Signs 
-Bulletin Boards 
-PBIS Rewards 
-Brag Boards 

Climate surveys June 2026 

Standard 5: 
Restorative Justice 
Practices, activities 
and norms that 
promote ethical, 
social/emotional, 
and civic 
awareness 
&accountability 

awareness We foresee our 
implementation 
of the Dignity 
Index as 
contributing to 
a formal effort 
around 
restorative 
practices, 

Successful 
initiation of 
restorative circles 

School Climate 
Team  
-Reverse ISS 
-Check-in/Check-
Out 
-Restore & Reset  
Dragon Pride 
-Community 
Circles 

Lower chronic 
absenteeism rate 
 
Lower rates of 
suspension 
 
Increased use of 
restorative 
practices 

June 2026 
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 ethical, 
social/emotion
al and civic 
awareness and 
accountability 

-PBIS Town Halls 
- Respect 
Agreements 
-SEL 2nd Step 
-Deans of 
Students 
 

Continuous 
Improvement: 
Is there a clear 
understanding that 
school climate 
improvement with 
the inclusion of 
restorative work is 
an ongoing 
organic process 
integral to wider 
school 
improvement? 

emergent   Yes Lower chronic 
absenteeism rate 
 
Lower rates of 
suspension 
 
Increased use of 
restorative 
practices 

June 2026 

Family/Community 
Partnerships: 
Are all 
stakeholders’ 
interests 
represented and 
reflected in the 
school climate 
and working 
restoratively? 

emergent   PTA 
Student-Led 
Conferences 
Governance 
Council 

Lower chronic 
absenteeism rate 
 
Lower rates of 
suspension 
 
Increased use of 
restorative 
practices 

June 2026 

Impact on Results: 
Is progress 
monitoring 

emergent High needs 
students 
continue to 

Formal and 
informal use of 
attendance and 

-restore and reset 
data 
SWIS data 

Lower chronic 
absenteeism rate 
 

June 2026 
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inherent in the 
school climate 
improvement and 
work restoratively? 

struggle 
academically 

suspension data 
at PLCs and 
administrators 

ISS/OSS data 
SRBI data 

Lower rates of 
suspension 
 
Increased use of 
restorative 
practices 

 
National School 

Climate Standard 
Current School Status 
(informed by data) To 

What Extent is this 
Evident? 

Areas Identified 
as Needing 

Improvement 

Identified 
Strategies to 

Realize 
Improvement 

Current School 
Status (informed 

by data) To What 
Extent is This 

Evident? 
 

Measurement and 
Documentation 

Options for 
Determining 

Improvement 

Time Line for 
Reaching 

Improvement 
Goals 

 


