
Safe School Climate Plan Template 
School Year 2025-26 

Submit to EBailey by 10/31/25 
- 

*This is the Safe School Climate Plan Template that could serve as a framework and format. 
  

District: Hamden Public Schools ​  ​ ​ ​ ​  School:  Spring Glen School 

(To be completed at the School Level, submitted to the Safe School Climate Specialist and forwarded to the District Safe School Climate Coordinator 
for use in Creating the District Safe School Climate Plan)  

**This is the Safe School Climate Plan Template follows/mirrors the Safe School Climate Rubric which should be used as a reference in completing the 
Template. It is recommended that the p 14-16 of the Reference Manual document be used as a guide for the kinds of data that would be important 

to review and include. 
 

National School Climate 
Standard 

Current School Status 
(informed by data) To 

What Extent is This 
Evident? 

 

Areas Identified as 
Needing 

Improvement 

Identified Strategies 
to Realize 

Improvement 

Measurement and 
Documentation 

Options for 
Determining 

Improvement 

Time Line for 
Reaching 

Improvement Goals 

Standard 1: Shared 
Mission 
Is it evident that all 
members of the school 
community are 
committed to physical, 
emotional and 
intellectual safety of the 
learners? 

Students feel they 
have at least one 
adult that can help 
them.  
(Q11, 3.51)  
Staff feel like they are 
an important part of 
the school.  
(Q3, 3.45) 

Staff have identified 
that peer and adult 
relationships need 
improvement  
Staff state that 
students demonstrate 
behaviors that allow 
teachers to teach 
and students to learn” 
(Q26, 3.15) 
 

 Personnel survey 
Questions 14, 26 
 
Parent Survey 
Questions 12, 16  
 
Student Survey 
Questions 8, 10 

2025-26 School Year 

https://drive.google.com/file/d/1zi33kKJLPNJlj2IVgohkXQ1_xUDaYAyr/view?usp=sharing
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Staff feel like high 
standards are set for 
achievement.  
(Q13, 3.60) 
Staff feel that 
teachers work hard to 
make sure students 
do well.  
(Q12, 3.50) 
Students feel that the 
school wants them to 
do well.  
(Q3, 3.69) 
Students feel that 
there is an adult that 
would help if they 
need it.  
(Q11, 3.51) 

⅓ of survey 
respondents were 
grade 4 parents last 
spring. 
Student survey 
showed a weakness 
that students behave 
so teachers can 
teach.  
(Q26, 3.15) 
Students treat each 
other well was also 
an area for growth. 
(Q10, 2.70) 

Standard 1: Shared 
Mission 
Do participants share a 
vision of what a positive 
and restorative  school 
climate looks, feels and 
sounds like? 

Staff and students 
have a shared vision 
of what positive, 
restorative school 
climate looks like. 

 Staff PD with outside 
consultant on 
Restorative Practices 

 2025-26 School Year 

Standard 1: Shared 
Values 
How must participants 
act toward one another 
in order to advance the 
vision of a positive and 
restorative school 
climate? 

All stakeholders, 
including parents, 
staff and students  
must treat each other 
with safety, 
responsibility, and 
respect in mind. 
During restorative 

   2025-26 School Year 
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work, we will spark 
with an open heart, 
listen with an open 
heart, speak 
spontaneously and 
speak sparsely, 
keeping 
confidentiality in 
mind.  

Standard 1: Shared 
Goals 
What are the priorities 
that are contained in 
any existing school 
and/or district 
improvement plans? Do 
the improvement plans 
focus on improved 
school climate and 
work restoratively? 

While priorities are 
usually based on 
literacy and math 
data, this year, one of 
our school goals is 
working on 
implementing 
restorative practices. 

   2025-26 School Year 

Standard 2: Shared 
School Policies 
Are there policies that 
promote the 
development and 
sustainability of a 
comprehensive set of 
skills, knowledge, 
dispositions and 
engagement? 

We have PBIS 
expectations and use 
restorative practices 
Parents report feeling 
school is safe  
(Q7, 3.79) 
Students report that 
school has clear rules  
for behavior  
(Q4, 3.58) 

Students report liking 
school is low  
(Q1, 2.67) 
Staff are concerned 
about physical safety 
when dealing with 
challenging students 
(Q14, 2.85) 

Time daily to practice 
expectations without 
academic content 
 
 
Student choice time 
as positive 
reinforcement 

Personnel survey 
Questions: 14 
 
Parent Survey 
Questions: 7 
 
Student Survey 
Questions: 1 
 
 

2025-26 School Year 

Standard 2: Shared 
School Policies 

We have an 
attendance incentive 
by grade level 

-Low number of 
responses for parent 
survey likely due to 

-Send home paper 
copies of surveys 
 

RECOMMENDED 
QUESTIONS: 
 

2025-26 School Year 
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Are there policies in 
place to address 
barriers to teaching and  
learning 
comprehensively and 
reengaging those in the 
school community who 
are disengaged 
(students, educators, 
parents/ guardians)? 

 
We have a LEAP 
coordinator who 
makes home visits to 
help with attendance 

barriers. (128 surveys 
completed in a 
school with 376 
students) 
-Students who ride 
the bus means less 
access to school for 
them and their 
parents.  
(Staff observation) 

-Provide child care so 
that families can 
attend after school 
events. 

Parent Survey 
Add: 
1.Does your child ride 
the bus? 
2. Is childcare a 
barrier to you 
attending open house 
and/or parent 
conferences? 
3. Is transportation a 
barrier to you 
attending open house 
and/or parent 
conferences? 

Standard 3: School 
Practices 
Are there practices in 
place to promote 
academic learning and 
social/emotional, 
ethical and civic 
development of 
students? 

Both Teachers and 
Families report that 
teachers work hard to 
make sure students 
do well.  
(Q 12, 3.65) 
-Positive Panthers 
-Choose Love 
-Town Meetings 
-Book Buddies 

-Parents/Families do 
not feel involved in 
decision making 
(Q21, 2.90) 

-Provide 
parents/families 
monthly newsletter 
- 

Parent Survey 
Questions 21 
 
 

2025-26 School Year 

Standard 3: School 
Practices 
Are there practices in 
place that enhance 
engagement and 
participation in 
teaching and learning 
and school-wide 
activities? 

Parents volunteer for 
special projects and 
attend school 
activities  
(Q28, 3.70) 
 

 -Parents need training 
on what restorative 
practices look like 
-PTA events Ex;Author 
Visits  
-6th Grade Events; 
Kids’ Night, Fall 
Festival  
 

 2025-26 School Year 
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Standard 3: School 
Practices 
Are there practices in 
place to address 
barriers to teaching and  
learning and reengage 
those who are 
disengaged?? 

Students report there 
is an adult at school 
who help them if I 
need it.  
(Q11, 3.51) 

Students report that 
other students do not 
behave so teachers 
can teach.  
(Q9, 2.53) 

-Ensure positive 
reinforcement.  
-Celebrate successes 
-Provide 
Transporation 
-Parents can 
reinforce school 
expectations 
-Buddy Classrooms 

Student Survey 
Questions 9 

2025-26 School Year 

Standard 3: School 
Practices 
Are there practices in 
place that develop and 
sustain a restorative  
infrastructure to build  
capacity? 

Students report that 
unsafe or dangerous 
behaviors are taken 
care of. 
(Q15, 3.25) 
 

Students are 
concerned with 
physical safety at 
school.  
(Q14, 2.85)  

-Circle Up for 
restorative circles 
-PBIS expectations 
are posted and staff 
reinforce them.  

Student Survey 
Questions 14 

2025-26 School Year 

Standard 4: 
Safe Environment 
Safe and welcoming 
environment for all 
school community 
members in all ways 

Staff feel safe  
(Q13, 3.70) 
Staff feels safe when 
entering and leaving 
the building.  
(Q16, 3.80) 
Staff feel the school 
building is well 
maintained.  
(Q17, 3.65) 
Parents feel that their 
child feels safe at 
school.  
(Q6, 3.63) 
Students feel safe to 
and from school.  
(Q7, 3.79) 

Staff feels that 
students do not show 
respect to other 
students regardless of 
race, ethnicity, or 
culture.  
(Q11, 3.15) 
Staff are concerned 
about their physical 
safety at school 
(Q14,2.85) 
Students feel like they 
get along with others 
(Q9, 3.05) 
More students feel 
that students are 
spreading rumors 

Classroom lessons 
about how to treat 
others.  

Personnel survey 
Questions 11, 14 
 
Student Survey 
Questions 9, 
victimization scale 

2025-26 School Year 
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Students feel safe at 
school  
(Q5, 3.26) 
Fewer students are 
getting physically hit 
or kick, or threatened 
(Victimization scale)  

about them or they 
are being picked on. 
(Victimization Scale) 

Standard 5: 
Restorative Justice 
Practices, activities and 
norms that promote 
ethical, 
social/emotional, and 
civic awareness 
&accountability 
 

   Personnel survey 
Questions  
 
Parent Survey 
Questions  
 
Student Survey 
Questions  

2025-26 School Year 

Continuous 
Improvement: 
Is there a clear 
understanding that 
school climate 
improvement with the 
inclusion of restorative 
work in an ongoing 
organic process integral 
to wider school 
improvement? 

Parents feel that 
students are treated 
with respect.  
(Q17, 3.59) 
Parents feel that there 
are clear rules for 
behavior.  
(Q5, 3.61)  
Parents believe that 
school rules and 
procedures are fair. 
(Q9, 3.40)  
Parents feel rules are 
consistently enforced  
(Q8, 3.44) 

Fewer staff members 
feel that students 
would help another 
student who is being 
bullied.  
(Q21, 3.15)  
Staff feel that students 
at the school 
demonstrate 
behaviors that allow 
teachers to teach, 
and students to learn. 
(Q26, 2.85) 
Students feel that 
good behavior is not 
always recognized 

 Personnel survey 
Questions 21, 26 
 
Student Survey 
Questions 7, 8, 10 

2025-26 School Year 
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Students feel that 
school has clear 
rules.  
(Q4, 3.58) 
Students feel the 
teachers treat them 
with respect.  
(Q6, 3.57) 
Students feel there is 
an adult at my school 
who will help me if 
they need it.  
(Q11, 3.51) 

for good behavior. 
(Q7, 2.84)  
Students state that the 
students don’t 
behave so the 
teachers can’t teach. 
(Q8, 2.53) 
Students feel that 
students don’t treat 
each other well. 
(Q10, 2.70) 

Family/Community 
Partnerships: 
Are all stakeholders’ 
interests represented 
and reflected in the 
school climate  and 
working restoratively? 

Parents feel that staff 
communicate well 
with parents.  
(Q14, 3.38) 
Staff feel like the 
school frequently 
recognizes students 
for good behavior. 
(Q7, 3.65) 
Teachers feel that 
students are treated 
fairly by the adults. 
(Q10, 3.25) 

Fewer parents feel 
like they are not 
involved in 
decision-making at 
the students' school. 
(Q21, 2.90) 
 

Survey parents about 
how they would like 
to be more involved 
in decision-making.  

Parent Survey 
Questions 21 
 

2025-26 School Year 

Impact on Results: 
Is progress monitoring 
inherent in the school 
climate improvement 
and work restoratively? 

Principal progress 
monitors SWiS 
behavior data on a 
regular basis. 

   2025-26 School Year 

 


