District: Hamden P

Safe School Climate Plan Template
School Year 2025-26
Submit to E. Bailey by 10/31/25

*This is the Safe School Climate Plan Template that could serve as a framework and format.

li hool

hool: Dunbar Hill

hool

(To be completed at the School Level, submitted to the Safe School Climate Specialist and forwarded to the District Safe School Climate Coordinator
for use in Creating the District Safe School Climate Plan)

**This is the Safe School Climate Plan Template follows/mirrors the Safe School Climate Rubric which should be used as a reference in completing the
Template. It is recommended that the p 14-16 of the Reference Manual document be used as a guide for the kinds of data that would be important
to review and include.

National School

Current School Status

Areas Identified as

Identified Strategies

Measurement and

Time Line for

Climate Standard (infformed by data) To Needing to Readlize Documentation Reaching
What Extent is This Improvement Improvement Options for Improvement Goals
Evident? Determining
Improvement
Standard 1: Shared Yes: Students in my class Re: Teaching Fall 2025 Climate 2025-26 School Year
Mission Climate Survey behave so teachers ~Establish and Surveys for parents,
Is it evident that alll 2024-2025 can teach reinforce routines students, and staff

members of the school
community are

committed to physical,

emotional and
intellectual safety of
the learners?

Surveys for staff,
parents and students

Safety Week drills and
building practices

Students treating
each other well

Why are the students
not behaving when
they are aware of
expectations?

~Positive behavior
recognition

Re: Peer Interaction
~Explicitly teach
social skills

~Build class
community

Aftendance rates



https://drive.google.com/file/d/1zi33kKJLPNJlj2IVgohkXQ1_xUDaYAyr/view?usp=sharing

National School

Current School Status

Areas Identified as

Identified Strategies

Measurement and

Time Line for

Climate Standard (informed by data) To Needing to Redlize Documentation Reaching
What Extent is This Improvement Improvement Options for Improvement Goals
Evident? Determining
Improvement

~teach conflict
resolution strategies

Arrival and dismissal
routines

Safety walkthroughs
with certified

personnel

Classroom contracts

Standard 1: Shared
Mission

Fall 2025 Climate
Surveys

~Create a clear and
shared vision of

Restorative Practices is
a new statewide

Foundational Training 2025-26 School Year

in Restorative

Do participants share a | initiative and our Practices restorative practices

vision of what a participants are in the Circle Process at DHS

positive and restorative | early stages of Training ~Community Building

school climate looks, learning and Circles

feels and sounds like? facilitating while ~Seek resources for
creating our vision for training

trust, respect, safety,
inclusivity, and
accountability

Standard 1: Shared Trusting 24-25 survey results: Implementing Fall 2025 Climate 2025-26 School Year
Values Respect ful Students in my class restorative practices Surveys

How must participants Positive behave so teachers will address areas

act toward one Supportive can teach identified as needing | Crisis Logs

another in order to Relationships-centered improvement

advance the vision of Repair- and Students treating

a positive and accountability-driven each other well

restorative school Empathetic

climate?

Staff connectedness




National School Current School Status Areas Identified as Identified Strategies Measurement and Time Line for
Climate Standard (informed by data) To Needing to Readlize Documentation Reaching
What Extent is This Improvement Improvement Options for Improvement Goals
Evident? Determining
Improvement
Standard 1: Shared HPS Vision: DHS Improvement As this is an ongoing 2025-26 School Year

Goals

What are the priorities
that are contained in
any existing school
and/or district
improvement plans?
DO the improvement
plans focus on
improved school
climate and work
restorativelye

High-Quality & Equitable
Instruction: The district
is committed to
providing challenging,
equitable, and ambitious
instruction for all
students.

Small group instruction

Plan/Strategic
Operating Plan

process in the first
year of
implementation,
reflection on current
processes, glows and
grows can be
developed,
implemented and
reflected upon.

Standard 2: Shared
School Policies

Are there policies that
promote the
development and
sustainability of a
comprehensive set of
skills, knowledge,
dispositions and
engagement?

DHS Code of Conduct,
DHS Pledge

PBIS- Best Self
expectations

HPS Vision:
High-Quality & Equitable
Instruction: The district
is committed to
providing challenging,
equitable, and ambitious

Small group
instruction

As this is an ongoing
process in the first
year of
implementation,
reflection on current
processes, glows and
grows can be
developed,
implemented and
reflected upon.

2025-26 School Year




National School Current School Status Areas Identified as Identified Strategies Measurement and Time Line for
Climate Standard (informed by data) To Needing to Readlize Documentation Reaching
What Extent is This Improvement Improvement Options for Improvement Goals
Evident? Determining
Improvement

instruction for all
students.

Standard 2: Shared
School Policies

Are there policies in
place to address
barriers to teaching
and learning
comprehensively and
reengaging those in
the school community
who are disengaged
(students, educators,
parents/ guardians)?

Yes: School Climate
Specialist, Student
Support Staff, Take
Space, and Think
Sheets

Cornel Scott Health
referral process

HPS Vision:

Inclusive & Diverse
Community: The school
fosters an inclusive
environment that
empowers every student
and celebrates diversity
as a strength.

School Climate
Committee

As this is an ongoing
process in the first
year of
implementation,
reflection on current
processes, glows and
grows can be
developed,
implemented and
reflected upon.

SWISS data, monthly
Crisis logs

2025-26 School Year

Standard 3: School
Practices

Are there practices in
place to promote
academic learning
and social/emotional,
ethical and civic

Yes: Tier 1 Health
curriculum

Give Thx program-
Thankful Thursdays

PRIDE Tickets and
PRIDE incentives

School Climate
Committee

As this is an ongoing
process in the first
year of
implementation,
reflection on current
processes, glows and
grows can be
developed,

2025-26 School Year




National School

Current School Status

Areas Identified as

Identified Strategies

Measurement and

Time Line for

Climate Standard (informed by data) To Needing to Readlize Documentation Reaching
What Extent is This Improvement Improvement Options for Improvement Goals
Evident? Determining
Improvement
development of implemented and
students?e Safety Patrol reflected upon.
Standard 3: School Yes: School-wide School wide PBIS 2025-26 School Year
Practices Assemblies (known as incentives
Are there practices in Jaguar Jams)
place that enhance Need more
engagement and Teacher Committees: fundraising
participation in Safety, Morale, PBIS
teaching and learning | Attendance, VDT,
and school-wide School-based Math
activities? Team, School-based
Literacy Team
Reading Buddies
Read Across America
volunteers
Annual Junior
Achievement Day
QU Pen Pals
Get Out and Play Day
Dunbar Dash
Field Day End of Year
Standard 3: School Yes: Take Space and School Climate As this is an ongoing SWISS data

Practices

Are there practices in
place to address
barriers to teaching

Think Sheets

SWISS

Committee

process in the first
year of
implementation,
reflection on current




National School
Climate Standard

Current School Status
(informed by data) To
What Extent is This
Evident?

Areas Identified as
Needing
Improvement

Identified Strategies
to Redlize
Improvement

Measurement and
Documentation
Options for
Determining
Improvement

Time Line for
Reaching
Improvement Goals

and learning and
reengage those who
are disengaged??

processes, glows and
grows can be
developed,
implemented and
reflected upon.

Standard 3: School
Practices

Are there practices in
place that develop
and sustain a
restorative
infrastructure to build
capacity?e

Beginning stages of
utilizing Restorative
Circles

Student
Support/Climate
Specialist

School Climate
Committee

As this is an ongoing
process in the first
year of
implementation,
reflection on current
processes, glows and
grows can be
developed,
implemented and
reflected upon.

Climate Survey

2025-26 School Year

Standard 4:

Safe Environment
Safe and welcoming
environment for all
school community
members in all ways

Invitations to Jaguar
Jams

Open House Picnic
Art Night

Fire Prevention
Assembly

Need formal methods
to elevate student
voice and perception
of safety

As this is an ongoing
process in the first
year of
implementation,
reflection on current
processes, glows and
grows can be
developed,
implemented and
reflected upon.

Focus groups, student
voice?

2025-26 School Year

Standard 5:
Restorative Justice

August staff meeting

School Climate
Committee

As this is an ongoing
process in the first
year of

2025-26 School Year




National School
Climate Standard

Current School Status
(informed by data) To
What Extent is This
Evident?

Areas Identified as
Needing
Improvement

Identified Strategies
to Redlize
Improvement

Measurement and
Documentation
Options for
Determining
Improvement

Time Line for
Reaching
Improvement Goals

Practices, activities
and norms that
promote ethical,
social/emotional, and
civic awareness
&accountability

Classroom restorative
circle exercises

implementation,
reflection on current
processes, glows and
grows can be
developed,
implemented and
reflected upon.

Continuous
Improvement:

Is there a clear
understanding that
school climate
improvement with the
inclusion of restorative
work in an ongoing
organic process
infegral fo wider school
improvement?e

Not yet formalized

Need to develop a
framework for building
and maintaining a
healthy school climate

Lack of data review
cycles or shared
accountability

- Schedule quarterly
data reviews

- Embed climate
goals in all team
agendas

- Meeting minutes
- Climate
Walkthrough Rubric

2025-26 School Year

Family/Community
Partnerships:

Are all stakeholders’
interests represented
and reflected in the
school climate and
working restoratively2

PTA

Donors Choose
Community Partners
used for fundraising:
Paradise Nursery,
Lyman Orchards, Top
Deck

Book Mobile, Girl
Scouts, Hamden

Some engagement
through events and
surveys

As this is an ongoing
process in the first
year of
implementation,
reflection on current
processes, glows and
grows can be
developed,
implemented and
reflected upon.

2025-26 School Year




National School
Climate Standard

Current School Status
(informed by data) To
What Extent is This
Evident?

Areas Identified as
Needing
Improvement

Identified Strategies
to Redlize
Improvement

Measurement and
Documentation
Options for
Determining
Improvement

Time Line for
Reaching
Improvement Goals

Lacrosse, Southern CT
State University,
Quinnipiac University,
Experience Corps,
Cornell Scott, Lions
Club

Impact on Results:

Is progress monitoring
inherent in the school
climate improvement
and work restoratively?2

SWIS entries

Crisis Logs

Improved staff-student
relationships

Increase student
engagement
Increased Staff Morale
Stamina and
engagement during
small group instruction

Data exists but not
systematized (e.g.
SWISS, surveys, logs)

As this is an ongoing
process in the first
year of
implementation,
reflection on current
processes, glows and
grows can be
developed,
implemented and
reflected upon.

2025-26 School Year




