DRAFT
Oran M Roberts Elementary School

Targeted Improvement Plan (TIP)

First and Last Name *

Christa Bayson

Position *

@ Principal
Assistant Principal
Executive Director (Principal Manager/DCSI)
Regional Director
Other Campus Leader
Central Staff
Region 10 Representative

Texas Education Agency (TEA) Representative



Name of Campus *

Oran M. Roberts

Region and Regional Director

Region 1 - Laura Garza, Regional Director
Region 2 - Tanya Shelton, Regional Director
Region 3 - Jonathan Smith, Regional Director
Region 4 - Salem Hussain, Regional Director
@ Region 5 - Nancy Bernardino, Regional Director

Region 6 - Ryan Zysk, Regional Director

Click for more information: Needs Assessment




Please indicate the type of needs assessment conducted for each Sl-identified campus in the school system following the release of 2025 *
preliminary state and federal ratings.

@ ESF Diagnostic

Locally Conducted Needs Assessment

IF Locally Conducted Needs Assessment-
| assure that all locally conducted needs assessments met the requirements in Section 39A.053 of the Texas Education Code, and the
results of the local needs assessment are available upon request.

Yes
No

@ Not Applicable due to ESF Diagnostic

Click for more information: Stakeholder Engagement




| assure that the Campus Intervention Team (CIT) conducted a public meeting at each campus identified for school improvement with the ~ *

campus principal, the members of the campus-level planning and decision-making committee, parents of students attending the campus,
and community members residing in the school district to review the campus performance rating and solicit input for the development of

the targeted improvement plan?

@ Yes

No

| assure that written notice of all public meetings was provided to parents and students of each impacted campus, notice of the meeting *

was posted on each campus website, and this notice included the date, time, and place of the meeting.

@ Yes

No

Date of Campus Community Meeting *
MM DD  YYYY

10 / 28 / 2025



Click for more information: Student Outcome Goals Optional Goal Setting Resource. This information will be completed in the Student Outcome

Goals Survey. Click NEXT.

Click for more information: School Improvement Strategy

Please select the strategy or strategies you will implement for this campus. *

Improve Graduation Rate (Thomas Jefferson HS only)

Intensive Curriculum & Instruction Improvements (All Campus should select this area, except Thomas Jefferson HS.))

Other:

Which, if any, grants has your school system been awarded to support this strategy? *

@ Effective Schools Framework Focused Support Grant 24-26
Learning Acceleration Support Opportunities (LASO)Grant 25-27 Instructional Leadership Pathways

Our school system has not been awarded a grant to support this strategy.



Which, if any, grants has your school system applied for (or intends to apply for) to support this strategy? *

School Improvement Curriculum and Instruction Support Grant
(® 2024-2026 ESF Grant Awardee
2025-2027 LASO Grant Awardee

None

Please name any organizations you are working with to build capacity and support strategy implementation. *

@ Big Rock Education Services (BRES)
Engage2learn

Region10:TIL

Other:

How many district staff members will you be reporting capacity building information for? *

14



ONLY Complete if your campus a ESF or LASO Grant Awardee. What are the names and roles of district and campus staff members
responsible for capacity building, and what percent of their role is dedicated to supporting implementation of the school improvement
strategy?

Principal, Christa Bayson - 80%; AP Angel Alvarado - 80%

ONLY Complete if your campus a ESF or LASO Grant Awardee. Please describe the organization's or staff member's experience and track
record in school turnaround (moving a campus from failing to meet standards to meeting and/or exceeding standards).

Both Ms. Bayson and Mr. Alvarado have extensive experience in successful school turnaround work at the elementary level within Dallas ISD. Principal
Bayson has over 25 years of experience supporting turnaround efforts as a teacher, campus and district instructional coach, and principal. Under her
leadership, all three campuses she supported improved from non-rated to “B” ratings for growth, including Roberts Elementary, which improved from an “F” to
a “C.” Mr. Alvarado brings over a decade of turnaround experience, beginning as a 4th-grade math teacher in Irving ISD and continuing in Dallas ISD, where his
most recent campus improved from an “F” to a “B” for growth under his administrative leadership.

Click for more information: Curriculum and Instruction




Please select the adopted curriculum. *

Amplify Reading
Carnegie Learning Math

Eureka Math

Other:

Is this the curriculum that will be implemented for the duration of the plan? *

@ Yes

No

If no-

What new curriculum will be adopted?

When will the district adopt the new curriculum?



How many instructional minutes per week are required/recommended for implementation of this curriculum? *

120 for Reading and 90 minutes per week for Math

How many instructional minutes per week are in master schedule for curriculum delivery, and does this amount of minutes meet the
required/recommended number of minutes?

120 minutes for Reading and 90 minutes for Math. Yes this meets recommendation criteria

Please describe the assessment plan for the impacted campus(es). *

The campus implements a comprehensive, data-driven assessment plan to monitor progress and guide instruction. In reading, teachers administer a
minimum of two digitally tracked exit tickets weekly, while math includes three exit tickets each week. District Common Assessments are given every three
weeks, and a Standards Mastery Check is completed quarterly. Following each common assessment, teachers analyze data to adjust instruction and update
the Learning Acceleration Block (LAB) calendar to target small group instruction and reteach plans. Students are reassessed weekly on reteach standards
during non-assessment weeks to ensure continuous monitoring and closure of learning gaps.

Will the campus implement a PLC structure? *

@ Yes

No



How will PLCs be organized (by grade level, content area, etc.)? *

grade level and content

How frequently will PLCs occur? *

weekly

Who will facilitate PLCs? *

CILT leaders w/ Admin support

Who is required to attend PLCs? *

PLCs are attended by grade-level teachers, content specialists, CILT leaders, and the campus SPED teacher assigned to support the specific grade level or
content area being discussed.



Please describe the PLC protocol to be used. *

The 2025-2026 Oran M. Roberts Elementary PLC Protocol for Math and Reading focuses on data-driven collaboration and instructional alignment. Teachers
complete prework by reviewing IPCs, module overviews, and assessments, bringing key materials such as TEs, laptops, and manipulatives. Each PLC begins
with norms and data celebrations, followed by exit ticket progression analysis to monitor student understanding. Teams then engage in a weekly lesson deep
dive to align objectives, success criteria, and instructional strategies. A content focus section allows flexibility to address campus needs such as TEKS
unpacking, fluency routines, engagement strategies, or lesson rehearsals. PLCs conclude with closure, confirming key takeaways, next steps, and assigned
prework to ensure continuous learning and instructional improvement.

Click for more information: Capacity Building

Campus principal name *

Christa Bayson

Years of experience as a campus principal *

1 year



Campus principal turnaround experience (experience and track record in school turnaround moving a campus from failing to meet *
standards to meeting and/or exceeding standards).

Principal Christa Bayson has over 25 years of proven experience in leading successful school turnaround efforts within Dallas ISD. Throughout her career as a
teacher, campus and district instructional coach, and principal, she has consistently demonstrated the ability to move underperforming schools toward
academic success. Under her leadership, all three campuses she supported improved from non-rated to “B” ratings for growth. Most notably, as principal of
Oran M. Roberts Elementary, she guided the campus from an “F” to a “C” rating for growth, reflecting her strong instructional leadership, data-driven decision-
making, and commitment to sustainable improvement.

Principal Manager (Executive Director) name *

Aaron Aguirre-Castillo

Years of experience as a Principal Manager (Executive Director) *

Principal Manager (Executive Director) turnaround experience (experience and track record in school turnaround moving a campus from *
failing to meet standards to meeting and/or exceeding standards).

The Executive Director supports leaders in Southeast Dallas schools by strengthening data-driven practices, effective routines, and student engagement
among principals and upper leadership teams. Additionally, the Executive Director participates in the University PLE program to guide the development and
implementation of the ACE model for turnaround campuses, ensuring alignment with best practices in school improvement and leadership development.



Total number of teachers *

21

% of teachers on the campus who: *

-have more than 2 years experience

21

% of teachers on the campus who: *

-are certified

100%



% of teachers on the campus who: *

-are TIA designated teachers

33%

Please describe your planned training/PD sessions (and who delivers and attends) for: *

—Principal manager (Executive Director)

—Principal

—Other campus admin (assistant principals, campus leaders)

—Teachers

The campus leadership team participates in ongoing professional development to strengthen instructional practices. The principal and assistant principal
receive monthly training, with the principal attending first to refine and adjust wraparound supports before the AP’s session. Teachers engage in weekly PD
sessions, supported by a campus PD calendar that includes five strategic sessions this year focused on increasing rigor through academic discourse. Weekly

PD topics are determined by walk-through trends and calibration data from the previous week, and sessions are facilitated by the principal, assistant
principal, or CILT leaders.



How will you differentiate training for inexperienced (less than 2 years in role) and/or ineffective teachers/leaders ? *

All teachers on campus have at least two years of experience. Those with three to four years are considered novice teachers and receive additional mentoring
and support. These teachers are paired with mentor teachers and given opportunities to observe best practices across the campus, including classroom
visits with colleagues who demonstrate expertise in their areas of growth.

What tool will be used to evaluate implementation of the training (for example, classroom walkthrough tool, leadership coaching tools)? *
What look fors will be included in this tool?

The campus uses the TEI Rubric, HQIM Curriculum Implementation Rubrics, quarterly campus look-for documents aligned to professional development goals,
and framework to evaluate training implementation. These tools include look-fors such as effective use of HQIM materials, alignment to lesson objectives,
evidence of high-quality instructional practices, student engagement, and the application of strategies introduced during professional development sessions.

How frequently will each teacher receive an observation from an instructional leader or coach, and receive feedback? *

every 3 weeks



What capacity building supports related to supporting students in special populations will teachers and administrators receive? *

Teachers and administrators will engage in targeted capacity-building supports focused on improving outcomes for special populations. This includes
extensive data reviews to identify and address the needs of Emergent Bilingual and African American students, with an emphasis on increasing the
percentage of students meeting grade-level expectations. Professional development will focus on strategies to accelerate English language proficiency,
particularly for long-term campus English learners. Teams will also conduct data triangulation—analyzing academic performance, behavior referrals, and
SPED/504 referrals—to ensure equitable supports and interventions. Additionally, campus initiatives such as the shared vision, house system, and incentive
programs will be used to strengthen motivation, engagement, and a culture of inclusivity.

Click for more information: Milestones EXAMPLE: Possible Instructional Leadership Grant Milestones




Please share the key milestones for this strategy for 2025-2026 School Year: Resource/Tool Deployment: *

August 2025:

-Conduct campus-wide training on all new instructional tools and HQIM curriculum resources.

-Ensure all teachers have access to digital platforms, assessment trackers, and instructional materials.
September 2025:

-Implement initial monitoring using classroom walkthrough tools and HQIM Implementation Rubrics.
-Gather teacher feedback on usability and integration needs for mid-quarter adjustments.
October—December 2025:

-Conduct first quarterly review of resource utilization and effectiveness aligned with PD focus areas.
-Provide follow-up coaching and modeling for effective use of HQIM and TEl-aligned instructional practices.
January—March 2026:

-Complete mid-year evaluation of tool implementation and student data outcomes.

-Adjust deployment plans based on data trends and teacher input to strengthen alignment with learning goals.
April-May 2026:

-Conduct final review of tool impact on instruction and student achievement.

-Use evaluation data to refine deployment processes and inform next year’s resource planning and PD priorities.



Please share the key milestones for this strategy for 2025-2026 School Year: Capacity Building Efforts: *

August 2025:

Conduct beginning-of-year professional development on data-driven instruction, equity practices, and supports for special populations.
Establish baseline data for Emergent Bilingual, African American, SPED, and 504 student groups.

September—October 2025:

Facilitate targeted PD sessions to build teacher capacity in English language proficiency development and culturally responsive instruction.
Initiate data triangulation process (academic, behavioral, and referral data) to identify trends and gaps in student supports.
November—December 2025:

Monitor classroom implementation through walkthroughs and HQIM rubrics to ensure effective instructional practices for special populations.
Conduct leadership coaching sessions focused on data analysis and equitable intervention planning.

January—March 2026:

Provide mid-year reflection and calibration sessions to adjust instructional and behavioral interventions based on student progress data.

Strengthen mentoring and peer observation structures to support novice teachers working with special populations.



Please share the key milestones for this strategy for 2025-2026 School Year: Implementation Checkpoints *

August 2025:

Launch BOY data review to establish academic and culture baselines for all grade levels and special populations.
Conduct initial HQIM implementation walkthroughs using the TEI Rubric and HQIM Curriculum Implementation Rubrics.
Facilitate PD on campus norms, culture expectations, and data-driven instruction.

September—October 2025:

Conduct first instructional implementation checkpoint using classroom walkthrough data, TEI look-fors, and student work analysis.
Review progress on teacher capacity-building goals through PLC documentation and coaching logs.

Initiate first staff culture pulse survey and celebrate through a culture boost activity.

November—December 2025:

Complete Quarter 2 data triangulation (academics, attendance, and behavior).

Evaluate progress on HQIM implementation and PD impact using observation and feedback tools.

Adjust supports based on trends identified in walkthroughs and student data.

January—March 2026:

Conduct mid-year instructional review and reflection using updated TEI and HQIM rubric evidence.

Evaluate the effectiveness of professional learning and student growth for special populations.

Host mid-year staff climate check-in and implement targeted culture-boosting strategies based on feedback.
April-May 2026:

Complete end-of-year instructional implementation review and analyze impact of training, coaching, and resources.



Conduct final data triangulation and reflection sessions to plan next year's capacity-building and culture strategies.

Recognize staff contributions and celebrate growth through a culminating culture event.



Please share the key milestones for this strategy for 2025-2026 School Year: Coaching Touchpoints: *
August 2025:

Conduct BOY goal-setting conferences with teachers to identify focus areas aligned to TElI and HQIM priorities.
Establish campus coaching calendar and feedback cycles for instructional walkthroughs.

Provide initial coaching sessions emphasizing classroom routines, data practices, and lesson alignment.
September—October 2025:

Complete first formal coaching cycle for all teachers (observation, feedback, and action steps).

Review progress during PLCs and document adjustments in coaching logs.

Conduct leadership calibration to ensure consistency in feedback and expectations across grade levels.
November—December 2025:

Implement second coaching cycle focused on deepening HQIM implementation and small-group instruction.
Provide targeted coaching for novice teachers and those supporting special populations.

Review mid-semester growth using walkthrough data and student performance trends.

January—March 2026:

Conduct mid-year reflection conferences with teachers to review progress toward goals and update coaching action steps.
Provide modeling and co-teaching opportunities for teachers needing additional support.

Use data from common assessments to guide next coaching cycle priorities.



Please share the key milestones for this strategy for 2025-2026 School Year: Assessment Cycles: *

August 2025:

Administer BOY diagnostic assessments and review prior year STAAR and common assessment data to establish baseline performance.
Set grade-level and content-specific goals for growth and proficiency.

Train teachers on digital data tracking systems and exit ticket protocols.

September—October 2025:

Implement ongoing weekly exit tickets (2 in reading, 3 in math) and analyze results during PLCs to inform small-group instruction.
Administer first District Common Assessment and conduct data meetings to identify reteach priorities.

Begin Standards Mastery Check planning based on early trend data.

November—December 2025:

Administer second District Common Assessment and Q2 Standards Mastery Check.

Conduct mid-semester data review to evaluate instructional adjustments and reteach effectiveness.

Update Learning Acceleration Block (LAB) calendar based on identified gaps.

January—March 2026:

Administer MOY assessments to measure progress toward campus targets.

Continue weekly reassessments on reteach standards for continuous progress monitoring.

Conduct third District Common Assessment and evaluate growth by student group (EB, SPED, AA).

April-May 2026:

Administer final District Common Assessment and EQY Standards Mastery Check.



Conduct end-of-year data review and growth analysis to evaluate effectiveness of instructional adjustments and reteach plans.

Use results to inform instructional priorities and goal-setting for the 2026-2027 school year.

Click for more information: Performance Management

Please describe how district and campus leaders will monitor the successful implementation of this plan. *

District and campus leaders will monitor the successful implementation of this plan through a structured system of data reviews, walkthroughs, and
feedback cycles aligned to district and TEA expectations. The Executive Director and principal will conduct monthly data meetings to analyze student
performance trends, instructional practices, and fidelity to HQIM implementation. Campus leadership will use TEI Rubrics, HQIM Implementation Rubrics, and
campus look-for documents during weekly classroom walkthroughs to ensure consistency and quality of instruction. PLC documentation, coaching logs, and
assessment trackers will be reviewed biweekly to verify that reteach and small-group plans are data-driven and responsive to student needs. Quarterly
leadership team reviews will evaluate progress toward goals, identify patterns across grade levels, and adjust professional development and coaching
priorities. Evidence of implementation—including walkthrough summaries, coaching feedback, and assessment data—will be collected and reviewed
collaboratively to ensure continuous improvement and alignment with the campus turnaround goals.



Who will be responsible for reviewing progress towards the milestones described in the previous section? *

District and campus leaders will monitor the successful implementation of this plan through a structured system of data reviews, walkthroughs, and
feedback cycles aligned to district and TEA expectations. The Executive Director and principal will conduct monthly data meetings to analyze student
performance trends, instructional practices, and fidelity to HQIM implementation. Campus leadership will use TEI Rubrics, HQIM Implementation Rubrics, and
campus look-for documents during weekly classroom walkthroughs to ensure consistency and quality of instruction. PLC documentation, coaching logs, and
assessment trackers will be reviewed biweekly to verify that reteach and small-group plans are data-driven and responsive to student needs. Quarterly
leadership team reviews will evaluate progress toward goals, identify patterns across grade levels, and adjust professional development and coaching
priorities. Evidence of implementation—including walkthrough summaries, coaching feedback, and assessment data—will be collected and reviewed
collaboratively to ensure continuous improvement and alignment with the campus goals.

How frequently will progress toward milestones be reviewed? ****Recommended is every other week or more. *

Progress toward milestones will be reviewed biweekly through structured leadership and PLC meetings. Every other week, campus and district leaders will
analyze instructional walkthrough data, assessment results, and coaching feedback to monitor implementation fidelity and student progress. These reviews
will include evaluation of milestone actions such as HQIM use, reteach plans, and small-group instruction effectiveness. Findings from each review will guide
immediate instructional adjustments, inform professional development focus areas, and ensure timely support for teachers. In addition, monthly data
meetings will provide a broader checkpoint to evaluate cumulative progress toward campus goals and refine next steps.

How will milestone progress data be collected? *

Milestone progress data will be collected through multiple aligned sources to ensure accuracy and consistency. Data will be gathered from classroom
walkthrough tools, TEI and HQIM Implementation Rubrics, PLC documentation, and coaching logs to capture instructional implementation evidence.
Assessment trackers, including exit tickets, District Common Assessments, and Standards Mastery Checks, will provide quantitative data on student
progress. In addition, leadership meeting notes, PD attendance records, and teacher feedback surveys will be used to document professional learning and
capacity-building outcomes. All data will be compiled into a shared digital tracker reviewed biweekly by the leadership team to monitor progress toward
milestones and guide real-time adjustments to instruction and supports.



How will milestone progress data be shared with district leadership and other relevant stakeholders? *

Milestone progress data will be shared with district leadership and relevant stakeholders through a structured communication and reporting process. The
campus leadership team will compile biweekly updates from walkthroughs, assessment trackers, and coaching logs into a shared digital dashboard
accessible to district leaders. Monthly summary reports highlighting progress toward milestones, key trends, and next steps will be submitted to the
Executive Director for review and feedback. Data will also be discussed during district-led check-ins, campus leadership meetings, and quarterly progress
reviews. Key highlights and action steps will be communicated to teachers and staff during PLCs and faculty meetings to ensure transparency, shared
accountability, and alignment between campus and district improvement efforts.

Click for more information: Resources

Please share the required costs to implement the plan and source of funds. (Grant Awardees input your Grant Quote for two-year span.) *

$99,000

If the strategy is contingent on a grant funding source, what is your alternative funding or implementation plan if you do not receive the grant?
How would your district still support and execute this strategy?

N/A



(Optional) Please share any additional information about your strategy that was not included in the prior sections. Please add all additional
information to your campus shared Google Folder.

N/A

All campuses that have a TIP requirement must complete the Student Outcome Goals Form.
This is the last step in completing your Targeted Improvement Plan. Thank you for your participation.

All campuses that have a TIP requirement must complete the Student Outcome Goals Form. *
This is an individual form that must be completed for each campus with a TIP required. Allow 15-30 minutes to complete this task.

@ I have completed the Student Outcome Goals Form.

| will complete the Student Outcome Goals Form.

This form was created inside of Dallas Independent School District.

Google Forms



