Safe School Climate Plan Template
School Year 2025-26
Submit to EBailey by 10/31/25

*This is the Safe School Climate Plan Template that could serve as a framework and format.

District: Hamden Publi hool hool: Alice Peck Early Learnin nter

(To be completed at the School Level, submitted to the Safe School Climate Specialist and forwarded to the District Safe School Climate Coordinator
for use in Creating the District Safe School Climate Plan)

**This is the Safe School Climate Plan Template follows/mirrors the Safe School Climate Rubric which should be used as a reference in completing the
Template. It is recommended that the p 14-16 of the Reference Manual document be used as a guide for the kinds of data that would be important
to review and include.

National School Climate

Current School Status

Areas Identified as

Identified Strategies

Measurement and

Time Line for

Standard (informed by data) To Needing to Readlize Documentation Reaching
What Extent is This Improvement Improvement Options for Improvement Goals
Evident? Determining
Improvement
Standard 1: Shared Staff express pride in Emotional safety and Continue Safety-Care incident June 2026
Mission student learning and clarity of behavior implementation of tracking, PD
Is it evident that all commitment to expectations vary PBIS integrating attendance records,
members of the school safety. Staff feel among staff. Safety-Care, Zones of | Policies and
community are physically safe and Regulation, and Procedures for
committed to physical, invested in school TEACCH; reinforce classroom change
emotional and mission. expectations for safe, | requests, 1:1 supports,
intellectual safety of the consistent Tier 1 BCBA consults.
learners? classroom structures.
Standard 1: Shared Survey indicates Need for unified Facilitate staff Staff survey follow-up, | February 2026

Mission

mixed

restorative vision and

workshops to

meeting notes,



https://drive.google.com/file/d/1zi33kKJLPNJlj2IVgohkXQ1_xUDaYAyr/view?usp=sharing

Do participants share a
vision of what a positive
and restorative school

climate looks, feels and
sounds like?

perceptions—half of
staff report frustration
with communication
and behavior
supports.
Participants are
frustrated by student
behavior, feeling lack
of support for
behaviors, and the
tiering system.

shared understanding
of positive climate.

co-develop a
“Restorative Climate
Vision Statement”
and shared behavior
matrix.

published vision
statement.

Standard 1: Shared Collaboration is Strengthen equitable Implement restorative | Climate survey March 2026
Values valued; however, treatment and formal | communication follow-up, staff

How must participants inequity and lack of feedback channels. protocols; establish meeting agendas.

act toward one another | consistent monthly staff

in order to advance the | communication recognition and

vision of a positive and identified in survey feedback system.

restorative school comments.

climate?

Standard 1: Shared Climate planning is Integrate climate Align Safe School SIP review, June 2026
Goals new to Alice Peck; goals into School Climate Plan with administrative

What are the priorities this plan represents Improvement Plan. District Improvement meeting

that are contained in
any existing school
and/or district
improvement plans?
DO the improvement
plans focus on
improved school
climate and work
restorativelye

initial formal effort.

goals; include
restorative practices
as standing agenda
item.

documentation.




Standard 2: Shared Staff aware of PBIS, Inconsistent Provide targeted PD PD records, coaching | April 2026
School Policies TEACCH, Zones, but implementation and in the areas of PBIS, logs.

Are there policies that confidence uneven. training TEACCH, Zones &

promote the follow-through. establish fidelity

development and checks.

sustainability of a

comprehensive set of

skills, knowledge,

dispositions and

engagement?

Standard 2: Shared Current supports rely Formal structure for Create structured Family event logs, May 2026
School Policies on individual staff staff and family family engagement staff survey.

Are there policies in initiative. re-engagement calendar and staff

place to address needed. support request form.

barriers to feaching and Back to School Night,

learning P/T conferences;

comprehensively and SEPTA; one event in

reengaging those in the spring for family

school community who connection.

are disengaged

(students, educators,

parents/ guardians) 2

Standard 3: School Foundational SEL Need for consistent Weekly SEL focus Lesson plan review, March 2026

Practices

Are there practices in
place to promote
academic learning and
social/emotional,
ethical and civic
development of
students?e

systems in place
(Zones, PBIS).

Tier 1
social-emotional
lessons across
classrooms. Social
Work will lead.

embedded into
lesson planning;
visual supports
aligned with Zones.

classroom
walkthroughs.




Standard 3: School Staff collaboration Limited Establish peer Observation logs, April 2026
Practices strong within cross-classroom observation rounds to | reflection forms.

Are there practices in classrooms. collaboration. share strategies for

place that enhance engagement and

engagement and regulation.

participation in

teaching and learning

and school-wide

activities?

Standard 3: School Team meetings Lack of schoolwide Develop structured Referral form usage February 2026
Practices during established protocol for tiered support referral | dataq, staff feedback.

Are there practices in times. Access to requesting additional | process and

place to address BCBA if needed. behavior support. communication

barriers to teaching and flowchart.

learning and reengage

those who are

disengaged?e?

Standard 3: School Staff express a desire Restorative systems Principal will attend Climate survey June 2026
Practices for fairness and voice. | not yet established. monthly teacher follow-up. Norms on

Are there practices in meetings to hear the agenda.

place that develop and about problems and

sustain a restorative problem solve.

infrastructure to build

capacity?

Standard 4: Building perceived as | Improve staff morale, | Create Staff Wellness Staff feedback forms, | June 2024

Safe Environment
Safe and welcoming
environment for all
school community
members in all ways

physically safe;
emotional safety
mixed.

environmental
comfort, and
communication.

Committee
(Sunshine), potluck
breakfast, staff
recognition; improve
environmental
comfort (temperature
control, calming
spaces)

facilities logs.




Standard 5:
Restorative Justice

Practices, activities and

norms that promote
ethical,
social/emotional, and
civic awareness
&accountability

Discipline system is
seen in requests for
1:1 supports,
classroom switches,
additional paras, use
of float BT.

Embed restorative
framework within PBIS
and daily routines.

Infroduce
age-appropriate
restorative practices
(physical classroom
structure, visual
supports, SEL (Zones),
& sensory supports to
address student
need.

Team meeting
minutes; behavior
plans created, safety
plans create

June 2026

Continuous Climate improvement | Need consistent Establish quarterly Meeting minutes; June 2026
Improvement: is new initiative. review and climate review updated plans

Is there a clear monitoring. meetings with

understanding that leadership and union

school climate reps; collect

improvement with the mid-year and

inclusion of restorative end-of-year data.

work in an ongoing

organic process integral

to wider school

improvement?e

Family/Community Family and Establish relationships | Encourage Results of the family June 2026
Partnerships: Community with SEPTA and staff/families to join survey. Notes on

Are all stakeholders’ partnerships is a new Families with SEPTA. Plan a spring SEPTA membership

interests represented initiative. activities. family event. Create and a Plan for a

and reflected in the a family survey. Family Event.

school climate and

working restoratively?

Impact on Results: This is a new initiative | Progress Monitoring Create progress June 2026

Is progress monitoring
inherent in the school
climate improvement
and work restoratively?2

tools are required
and not present.

Monitoring Tools to
track climate
improvements.




