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GENERAL PROCUREMENT STANDARDS

Competitive Bidding

The Waterville Central School District (the District) must complete a competitive bidding
process that complies with General Municipal Law Section 103 before it: enters into a
contract for public work that involves spending more than $35,000; enters into a purchase
contract for goods or services that involves spending more than $20,000; or, enters into a
lease of personal property. The bidding process shall be conducted in accordance with
Policy 4501.

A. If the total purchases of a commodity, service, or technology during the twelve
month period following the date of the first purchase is reasonably expected to total
more than the threshold amounts described above, then the purchase shall be made
through the competitive bidding process.

B. If a commodity, service, or technology is potentially subject to the bidding
requirements of Section 103 of the General Municipal Law, but it has been
purchased without competitive bidding in an amount less than the threshold amounts
described above, then additional purchases of that commodity, service, or
technology from the same provider are not permitted if the additional purchase
would cause the total value of the reasonably expected purchases of that commodity,
service, or technology over a twelve month period to exceed the threshold amounts
for competitive bidding.

C. Pursuant to the Iran Divestment Act of 2012, each bidder or offeror must certify that
they are not on the list created and maintained by the State Office of General
Services (OGS).

Purchasing Without Competitive Bidding

Where a purchase is permitted by law to be made without competitive bidding, District
personnel must make purchase decisions so as to assure the prudent and economical use of
public moneys in the best interest of the taxpayers of the District; facilitate the acquisition of
goods and services of maximum quality at the lowest possible cost under the circumstances;
and guard against favoritism, improvidence, extravagance, fraud and corruption. The non-
bid purchase process shall be conducted in accordance with Policy 4502.

Professional services are not subject to competitive bidding. Requests for Proposals shall
be issued periodically for professional services, as determined by the Board of Education.

Standardization

The Board of Education (the Board) may determine that reasons of efficiency or economy
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support standardization on a particular kind of equipment, material or supplies. The Board’s
determination shall be adopted by a resolution that is approved by three-fifths (3/5) vote of
the full Board membership, and that explains the reasons for the standardization.
Instructional Materials

Pursuant to Section 200.2 of the Commissioner’s Regulations, the District shall give
preference in the purchase of instructional materials to those vendors who agree to provide
such instructional materials in alternative formats for students with disabilities.

Responsibilities

A. The Superintendent and the School Business Official may develop more specific
procurement procedures for the guidance of District employees that are consistent
with these Policies. They shall ensure that all District employees involved in
purchasing and business functions are familiar with these Policies and that all
District employees follow these Policies.

B. The Purchasing Agent, designated by the Board, is responsible for operating the
purchasing program in compliance with these procedures.

C. Each employee involved in the procurement process is responsible to become
familiar with these procedures and to follow their requirements, to seek clarification
and direction from the Purchasing Agent whenever they are unsure how to proceed
in compliance with these Policies, and to inform the Purchasing Agent of any
concerns regarding compliance.

Personal Purchasing Prohibited

No goods or services shall be purchased in the name of the District, or through the District’s
procedures other than goods or services purchased for use in conducting the District’s
business. No one may purchase goods or services for personal use, or on behalf of any
organization other than the District, through the District’s purchasing procedures.

Contracting with Small and Minority Businesses, Women’s’ Business Enterprises
(SMWBEE) and Labor Surplus Area Firms

The District will take all necessary affirmative steps to assure that minority businesses,
women's business enterprises and labor surplus area firms are used when possible.
Affirmative steps will include:

A. Placing qualified small and minority businesses and women's business enterprises
on solicitation lists;

B. Assuring that small and minority businesses, and women's business enterprises
are solicited whenever they are potential sources;
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C. Dividing total requirements, when economically feasible, into smaller tasks or
quantities to permit maximum participation by small and minority businesses and
women's business enterprises;

D. Establishing delivery schedules, where the requirement permits, which encourage
participation by small and minority businesses and women's business enterprises;

E. Using the services and assistance, as appropriate, of such organizations as the
Small Business Administration and the Minority Business Development Agency
of the Department of Commerce; and

F. Requiring the prime contractor, if subcontracts are to be let, to take the
affirmative steps listed in paragraphs (1) through (5) of this section.

VIII.  Unintentional Non-Compliance

Any unintentional failure to comply with the provisions of section 104-b of the General
Municipal Law or the District’s policies regarding procurement shall not be grounds to void
any action taken or give rise to a cause of action against the District, or any officer or
employee of the District.

XI.  Notice and Annual Review
A. Comments regarding these Policies and any supplemental procurement procedures
shall be solicited from the District’s officers who are involved in the procurement

process at least every third year.

B. The Board shall review these Policies and any supplemental procurement procedures
adopted by the Superintendent or School Business Official on an annual basis.

Waterville Central School District

Legal Ref: NYS General Municipal Law §§ 102, 103, 103-g, 104-b, 109-a; 800 et seq.; NYS
Education Law Section 207, 305 (14), 1604, 1709, 1725, 1950, 2053, 2554, 3602,
4403; 1725; State Finance Law § 163; 8 NYCRR 200.2

Adopted: 06/24/92

Revised: 03/12/97, 09/14/10, 02/08/11, 11/18/14, 02/13/24, 04/29/25
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