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Armstrong, Vaughan ¢> Associates, P. C.

Certified Public Accountants

INDEPENDENT AUDITOR'S REPORT

Board of Trustees
Poteet Independent School District
Poteet, TX

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund,
and the aggregate remaining fund information of Poteet Independent School District, as of and for the
year ended August 31, 2025, and the related notes to the financial statements, which collectively comprise
Poteet Independent School District’s basic financial statements as listed in the table of contents.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
respective financial position of the governmental activities, each major fund, and the aggregate remaining
fund information of Poteet Independent School District, as of August 31, 2025, and the respective
changes in financial position and, where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America (GAAS) and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of Poteet Independent School District and to
meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinions.

Change in Accounting Principle

As discussed in Note K to the financial statements, the District implemented GASB Statement 101 related
to compensated absences as of September 1, 2024. Our opinion is not modified with respect to this
matter.

941 West Byrd Blvd., Suite 101 ® Universal City, Texas 78148
Phone: 210-658-6229 e Fax: 210-659-7611 ® Email: info@avacpa.com ® www.avacpa.com
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Responsibilities of Management for the Financial Statements

Poteet Independent School District’s management is responsible for the preparation and fair presentation
of these financial statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Poteet Independent School
District’s ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibility for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Poteet Independent School District’s internal control.
Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Poteet Independent School District’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.



Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the required
supplementary information (consisting of management’s discussion and analysis and the required
supplementary information section as listed in the table of contents) be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted
of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Poteet Independent School District’s basic financial statements. The supplementary information
(as listed in the table of contents) and schedule of expenditures of federal awards (SEFA) as required by
the audit requirements of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards) are presented
for purposes of additional analysis and are not a required part of the basic financial statements.

The supplementary information, including the SEFA, is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit
of the basic financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion,
the supplementary information and SEFA are fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

Other Information

Management is responsible for the other information included in the annual report. The other information
(as listed in the table of contents) does not include the financial statements and our auditor's report
thereon. Our opinions on the financial statements do not cover the other information, and we do not
express an opinion or any form of assurance thereon. In connection with our audit of the financial
statements, our responsibility is to read the other information and consider whether a material
inconsistency exists between the other information and the financial statements, or the other information
otherwise appears to be materially misstated. If, based on the work performed, we conclude that an
uncorrected material misstatement of the other information exists, we are required to describe it in our
report.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 1,
2025 on our consideration of Poteet Independent School District’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on internal control over financial reporting or on compliance. That report is an integral part of
an audit performed in accordance with Government Auditing Standards in considering Poteet Independent
School District’s internal control over financial reporting and compliance.

Respectfully submitted,

Gy, Vi At e

Armstrong, Vaughan & Associates, P.C.

December 1, 2025



MANAGEMENT'S DISCUSSION AND ANALYSIS

This section of Poteet Independent School District's annual financial report presents our discussion and
analysis of the District's financial performance during the fiscal period ended August 31, 2025. Please
read it in conjunction with the Independent Auditor's Report, which precedes this Analysis and the
District's financial statements, which follow this section.

FINANCIAL HIGHLIGHTS
e The District's net position increased by $2.3 million as a result of this period's operations.

e Total cost of all of the District's programs increased $1.4 million or 5%. Most of the increase was
related to interest on the voter approved building bonds.

e Governmental fund balances decreased $2.4 million as voter approved bond projects are underway.

e General Fund expenditures for the fiscal period were $353 thousand less than the final budget.
OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts—management's discussion and analysis (this section), the basic
financial statements, and required supplementary information. The basic financial statements include two
kinds of statements that present different views of the District:

o The first two statements are government-wide financial statements that provide both long-term and
short-term information about the District's overall financial status.

o The remaining statements are fund financial statements that focus on individual parts of the
government, reporting the District's operations in more detail than the government-wide statements.

e The governmental funds statements tell how general government services were financed in the short
term as well as what remains for future spending.

The financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data. The statements are followed by a section of required
supplementary information that further explains and supports the information in the financial statements.

The remainder of this overview section of management's discussion and analysis explains the structure
and contents of each of the statements.

Government-Wide Statements

The government-wide statements report information about the District as a whole using accounting
methods similar to those used by private-sector companies. The statement of net position includes all of
the district's assets and liabilities. All of the current period's revenues and expenses are accounted for in
the statement of activities regardless of when cash is received or paid.

The two government-wide statements report the District's net position and how they have changed. Net
position—the difference between the District's assets and liabilities is one way to measure the District's
financial health or position.



e Viewed over time, increases or decreases in the District's net position are an indicator of whether its
financial health is improving or deteriorating, respectively.

e To assess the overall health of the District, one needs to consider additional nonfinancial factors such
as changes in the District's tax base.

The government-wide financial statements of the District include the Governmental activities. Most of
the District's basic services are included here, such as instruction, extracurricular activities, curriculum
and staft development, health services and general administration. Property taxes and grants finance most
of these activities.

Fund Financial Statements

The fund financial statements provide more detailed information about the District's most significant
funds—mnot the District as a whole. Funds are accounting devices that the District uses to keep track of
specific sources of funding and spending for particular purposes.

e Some funds are required by State law and by bond covenants.

o The Board of Trustees establishes other funds to control and manage money for particular purposes or
to show that it is properly using certain taxes and grants.

The District has the following kinds of funds:

e Governmental funds—All of the District's basic services are included in governmental funds, which
focus on (1) how cash and other financial assets can readily be converted to cash flow in and out and
(2) the balances left at period-end that are available for spending. Consequently, the governmental
fund statements provide a detailed short-term view that helps you determine whether there are more
or fewer financial resources that can be spent in the near future to finance the District's programs.
Because this information does not encompass the additional long-term focus of the government-wide
statements, we provide additional information at the bottom of the governmental funds statement, or
on the subsequent page, that explain the relationship (or differences) between them.

e [nternal Service funds—Workers compensation is charged to all funds of the District based on payroll
and recorded in an internal service fund. This simplifies the recording for the District by having only
one fund to account for the actual costs of the modified self-insurance program.

e Fiduciary fund—Student activity funds are held by the District for the benefit of the various student
groups. The custodial fund segregates those funds from the rest of the District’s operations.

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE
Net Position
The District's net position was $13.3 million at August 31, 2025 (See Table A-1). Of this amount, $10.0

million is invested in capital assets net of related debt, $2.3 million is restricted for grants or debt service
and $1.0 million is unrestricted for any lawful purpose of the District.



Table A-1
Poteet Independent School District's Net Position

Governmental Activities Percentage
8/31/25 8/31/24 Change

Assets:

Cash $ 46,300,877 $ 48,250,294 -4.0%

Other Current Assets 5,622,878 4,570,118 23.0%

Property and Equipment (net) 32,753,239 30,177,318 8.5%
Total Assets 84,676,994 82,997,730 2.0%
Deferred Outflows 6,763,566 7,991,730 -15.4%
Liabilities

Current Liabilities 4937946 3,278,033 50.6%

Long-term Liabilities 65,931,615 66,765,209 -1.2%
Total Liabilities 70,869,561 70,043,242 1.2%
Deferred Inflows 7.327,779 8,514,888 -13.9%
Net Position:

Net Investment in Capital Assets 9,978,701 8,288,458 20.4%

Restricted 2,258,435 2,082,709 8.4%

Unrestricted 1,006,084 2,060,163 -51.2%
Total Net Position $ 13243220 $ 12,431,330 6.5%

Changes in Net Position

The District's total revenues were $31.4 million, an increase of 12%. Most of this revenue, $19.7 million
or 70% comes from state, federal and local grants. General grants consists of primarily the Foundation
School Program which is based on enrollment and attendance. Increases in student enrollment led to
increases in this allotment. In addition, the District received interest income on the bond proceeds.

The total cost of all programs and services was $29.0 million; instruction and instruction related service
costs were $13.0 million or 45%. Total costs increased 5% and were primarily related to interest on the

new bonds.

Table A-2 presents the cost of each of the District's functions with a comparison to the prior period.



Table A-2

Changes in Poteet Independent School District's Net Position

Program Revenues:
Charges for Services
Operating Grants & Contributions
General Revenues:
Property Taxes
General Grants
Investment Earnings
Miscellaneous
Total Revenues

Expenses:
Instruction
Instructional Resources & Media
Curriculum & Staff Development
Instructional Leadership
School Leadership
Guidance, Counseling, Evaluation
Social Work Services
Health Services
Student Transportation
Food Service
Extracurricular Activities
General Administration
Plant Maintenance & Operations
Security Services
Data Processing Services
Community Services
Interest on Long-Term Debt
Bond Issuance Costs and Fees
Facilities Acquisition
Payments for SSA
Payments for JJAEP
Other Intergovernmental Charges
Total Expenses

Increase (Decrease) in Net Position

Beginning Net Position
Prior Period Adjustment
Ending Net Position

Governmental Activities Percentage
2025 2024 Change
§ 1006260 S 249,067 304.0%
4,230,745 5,102,362 -17.1%
8,207,534 7,341,101 11.8%
15,451,706 14,447,918 6.9%
2,135,295 792,592 169.4%
366,067 122,622 198.5%
31,397,607 28,055,662 11.9%
12,306,326 12,766,134 -3.6%
129,358 145484 -11.1%
576,481 528,731 9.0%
510,586 405,280 26.0%
1,388,122 1,314,543 5.6%
1,558,722 991,381 57.2%
54,979 50,938 7.9%
264,622 268,819 -1.6%
879,457 916,508 -4.0%
1,468,390 1,516,618 -3.2%
1,456,391 1,398,574 4.1%
879,201 952,844 -1.7%
3,827,424 3,653,939 4.7%
488,804 584,636 -16.4%
589,211 588,476 0.1%
35,307 46,153 -23.5%
1,911,242 628,773 204.0%
4,350 323,557 -98.7%
158,675 - 100.0%
359,550 350,000 2.7%
31,077 22267 39.6%
195,767 175377 11.6%
29,074,042 27,629,032 5.2%
2,323,565 426,630 444.6%
12,431,330 12,004,700
(1,511,675) -
§ 13243220 $ 12431330




FINANCIAL ANALYSIS OF THE DISTRICT'S FUNDS

Revenues from governmental fund types totaled $32.4 million, an increase of $3.7 million from the prior
year. Interest on the bond proceeds and the first full year of the special education cooperative made up
most of the increase. Total governmental fund expenditures increased $4.1 million to $34.6 million.
Spending on voter approved bond projects made up $3.5 million of the increase.

BUDGETARY HIGHLIGHTS

The General Fund’s expenditures were $353 thousand less than the final budgeted expenditures.
Combined with revenues, the General Fund balance increased $414 thousand compared to a budgeted
decrease of $1.3 million. State funding (which is based on enrollment and attendance) was stronger than
the budget anticipated.

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets

At August 31, 2025, the District had invested $63.3 million in a broad range of capital assets, including
land, equipment, vehicles and buildings (See Table A-3). The most significant change in capital assets
during 2025 was completion of the new agriculture barn, cosmetology renovations and the beginnings of
the voter approved bond improvements.

Table A-3
Changes in Poteet Independent School District's Capital Assets

Beginning Ending
Balance Additions Disposals Balance
Land $ 1,637,817 $ - $ - $ 1,637,817
Construction in Progress 2,038,894 4,364,493 (2,589,898) 3,813,489
Buildings and Improvements 51,210,078 - 2,589,898 53,799,976
Vehicles 3,018,176 6,995 - 3,025,171
Equipment 701,630 276,899 - 978,529
Less: Accumulated Depreciation (28,429,277) (2,072,466) - (30,501,743)
Total Capital Assets $ 30,177,318 $ 2,575,921 $ - $ 32,753,239

Long Term Debt

In 2024, voters approved $65 million in bonds for facility improvements. The first group of bonds were
issued in 2024 consuming $35 million of the authorized amounts. The remaining portion is estimated to
be issued in the 2026-2027 fiscal year. At year-end the District had $51 million in outstanding bonds,
warrants and notes payable. More detailed information about the District’s debt is presented in the notes
to the financial statements.

ECONOMIC FACTORS AND NEXT PERIOD'S BUDGETS AND TAX RATES

The District’s 2025-2026 budget projects General Fund expenditures will remain largely unchanged with
an increase of around 1%. The District’s property tax rate will remain $1.212400. No significant changes
in programs are expected other than the continued bond construction.

CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and creditors
with a general overview of the District's finances and to demonstrate the District's accountability for the
money it receives. If you have questions about this report or need additional financial information, we
invite you to contact the District's Finance Office, 1100 School Drive, Poteet, TX 78065.

10



BASIC FINANCIAL STATEMENTS

11



Data

Control

Codes

1110
1225
1240
1290
1410

1510
1520
1531
1539
1580
1000

1700

2110
2140
2160
2180

2501
2502
2540
2545
2000

2600

3200

3850
3820
3890
3900
3000

POTEET INDEPENDENT SCHOOL DISTRICT

STATEMENT OF NET POSITION
AUGUST 31, 2025

ASSETS:
Cash and Cash Equivalents
Property Taxes Receivable (Net)
Due from Other Governments
Other Receivables
Prepaid Expenses
Capital Assets:
Land
Buildings and Improvements, Net
Vehicles, Net
Furniture and Equipment, Net
Construction in Progress
TOTAL ASSETS:

DEFERRED OUTFLOW OF RESOURCES:
Deferred Pension Related Outflows
Deferred OPEB Related Outflows

TOTAL DEFERRED OUTFLOWS:

LIABILITIES:

Accounts Payable

Interest Payable

Accrued Wages

Due to Other Governments

Noncurrent Liabilities:
Due Within One Year
Due in More Than One Year
Net Pension Liability
Net OPEB Liability

TOTAL LIABILITIES:

DEFERRED INFLOW OF RESOURCES:
Deferred Gain on Refunding
Deferred Pension Related Inflows
Deferred OPEB Related Inflows
TOTAL DEFERRED INFLOWS:

NET POSITION:
Net Investment in Capital Assets
Restricted For:
Debt Service
State and Federal Grant Restrictions
Other Restrictions

Unrestricted
TOTAL NET POSITION:

The accompanying notes are an integral part of this statement
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1
Governmental

Activities

$ 46,300,877
1,585,194
3,895,221

8,557
133,906

1,637,817
25,395,362
1,424,651
481,920
3,813,489
84,676,994

2,433,489
4,330,077
6,763,566

1,329,949
96,683
1,346,952
542,851

1,621,511
54,050,619
6,673,958
5,207,038
70,869,561

1,231,195

640,741
5,455,843
7,327,719

9,978,701

1,496,618
694,103
67,714
1,006,084

$ 13,243,220

EXHIBIT A-1



POTEET INDEPENDENT SCHOOL DISTRICT

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED AUGUST 31, 2025

EXHIBIT B-1

1 3 4 6
Net Revenue
(Expense) and
Changes in
Program Revenues Net Position
Data Operating
Control Charges for Grants and Governmental
Codes Functions/Programs Expenses Services Contributions Activities
GOVERNMENTAL ACTIVITIES:
11 Instruction $ 12,306,326 $ 864,557 $ 1,066,614 $ (10,375,155)
12 Instructional Resources and Media Services 129,358 - - (129,358)
13 Curriculumand Staff Development 576,481 - 373,246 (203,235)
21  Instructional Leadership 510,586 - - (510,586)
23 School Leadership 1,388,122 - 28,879 (1,359,243)
31  QGuidance, Counseling, & Evaluation Services 1,558,722 - 457,325 (1,101,397)
32 Social Work Services 54,979 - - (54,979)
33 Health Services 264,622 - 126,806 (137,816)
34 Student Transportation 879,457 - 5,482 (873,975)
35  Food Services 1,468,390 70,330 1,640,631 242,571
36  Cocurricular/Extracurricular Activities 1,456,391 71,373 83,543 (1,301,475)
41  General Administration 879,201 - 10,537 (868,664)
51  Plant Maintenance and Operations 3,827,424 - 4,700 (3,822,724)
52 Security and Monitoring Services 488,804 - 28,815 (459,989)
53  Data Processing Services 589,211 - - (589,211)
61  Community Services 35,307 - 8,380 (26,927)
72 Interest on Long-Term Debt 1,911,242 - 395,787 (1,515,455)
73 Bond Issuance Costs and Fees 4,350 - - (4,350)
81  Facilities Acquisition 158,675 - - (158,675)
93  Payments to Fiscal Agent of SSA 359,550 - - (359,550)
95  Payments to Juvenile Justice Programs 31,077 - - (31,077)
99  Other Intergovernmental Charges 195,767 - - (195,767)
TG Total Governmental A ctivities 29,074,042 1,006,260 4,230,745 (23,837,037)
TP  Total Primary Government $ 29,074,042 $ 1,006,260 $ 4,230,745 (23,837,037)
General Revenues:
MT Property Taxes, Levied for General Purposes 5,074,595
DT Property Taxes, Levied for Debt Service 3,132,939
1IE Investment Earnings 2,135,295
GC Grants and Contributions Not Restricted to Specific Programs 15,451,706
MI Miscellaneous 366,067
TR Total General Revenues 26,160,602
CN Change in Net Position 2,323,565
NB Net Position - Beginning 12,431,330
PA Period Period Adjustment - Change in Accounting Principle (1,511,675)
NE Net Position - Ending $ 13,243,220

The accompanying notes are an integral part of this statement
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EXHIBIT C-1
POTEET INDEPENDENT SCHOOL DISTRICT
BALANCE SHEET

AUGUST 31, 2025
10 50 60 Other 98
Data Debt Capital Special Nonmajor Total
Control General Service Projects Education Governmental — Governmental
Codes Fund Fund Fund Cooperative Funds Funds

ASSETS
1110 Cash and Cash Equivalents $ 9,810,428 $ 1,094,306 $ 33,484,200 $ 985377 § 755,544 $ 46,129,855
1225 Taxes Receivable, Net 1,093,228 491,966 - - - 1,585,194
1240  Due from Other Governments 3,636,693 4,949 - - 253,579 3,895,221
1260 Due from Other Funds 589,136 23,307 - - - 612,443
1410  Prepaid Items 133,906 - - - - 133,906
1000 TOTAL ASSETS: $ 15,263,391 $ 1,614,528 $ 33,484,200 $ 985377 $ 1,009,123 $ 52,356,619

LIABILITIES, DEFERRED INFLOWS OF

RESOURCES, AND FUND BALANCES:

LIABILITIES:
2110  Accounts Payable $ 50,133 $ - $ 969,458 $ - $ 4513 $ 1,024,104
2160  Accrued Wages Payable 1,157,834 - - 64,286 124,830 1,346,950
2170 Due to Other Funds 233,307 - - 399,467 117,963 750,737
2180  Due to Other Governments - 21,227 - 521,624 - 542,851
2000 TOTAL LI ABI LI TAMRH 21,227 969,458 985,377 247,306 3,664,642

DEFERRED I NFLOWS OF RESOURCES:
2600  Unavailable Property Tax Revenue 1,093,228 491,966 - - - 1,585,194
2600 TOTAL DEFERRETOBLAFL O W66 - - - 1,585,194

FUND BALANCES:
Nonspendable:

3430  Prepaid Items 133,906 - - - - 133,906
Restricted for:

3450  State and Federal Restrictions - - - - 694,103 694,103
3470  Capital Acquisition - - 32,514,742 - - 32,514,742
3480  Debt Service - 1,101,335 - - - 1,101,335
3490  Other Restrictions - - - - 67,714 67,714
3600 Unassi gned 12,594,983 - - - - 12,594,983
3000 TOTAL FUND BAZIBRWES : 1,101,335 32,514,742 - 761,817 47,106,783
TOTAL LIABILITIES, DEFERRED
INFLOWS OF RESOURCES
4000 AND FUND BALANCES $ 15,263,391 $ 1,614,528 $ 33,484,200 $ 985377 $ 1,009,123 $ 52,356,619

The accompanying notes are an integral part of this statement.
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EXHIBIT C-1R
POTEET INDEPENDENT SCHOOL DISTRICT
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO THE
STATEMENT OF NET POSITION
AUGUST 31, 2025

TOTAL FUND BALANCE - TOTAL GOVERNMENTAL FUNDS $§ 47,106,783

Amounts reported for governmental activities in the Statement of Net Position
("SNP") are different because:

Capital Assets used in governmental activities are not financial resources and
therefore, are not reported in the funds. 32,753,239

Other long-term assets are not available to pay for current-period expenditures and
therefore, are deferred in the funds. 1,585,194

Internal service funds are used by management to charge costs related to employee
health and workers compensation claims. The assets and liabilities of the internal
service funds are included in governmental activities in the Statement of Net Position. 12,029

Long-term liabilities, including bonds payable and compensated absences, are not
due and payable in the current period and therefore, not reported in the funds. (55,672,133)

Gains on the refunding of bonds are amortized over the shorter of the life of the
new bonds or refunded bonds. (1,231,195)

Net pension liabilities (and related deferred inflows and outflows of resources) do
not consume current financial resources and are not reported in the funds.

Net Pension Liability (6,673,958)
Pension Related Deferred Inflows (640,741)
Pension Related Deferred Outflows 2,433,489
Net OPEB Liability (5,207,038)
OPEB Related Deferred Inflows (5,455,843)
OPEB Related Deferred Outflows 4,330,077 (11,214,014)

Accrued interest payable on long-term bonds is not due and payable in the current
period, and therefore, not reported in the funds. (96,683)

TOTAL NET POSITION - GOVERNMENTAL ACTIVITIES § 13,243,220

The accompanying notes are an integral part of this statement.
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POTEET INDEPENDENT SCHOOL DISTRICT
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED AUGUST 31, 2025

EXHIBIT C-2

10 50 60 Other 98
Data Debt Capital Special Nonmajor Total
Control General Service Projects Education Governmental ~ Governmental
Codes Functions/Programs Fund Fund Fund Cooperative Funds Funds
REVENUES:
5700 Local and Intermediate Sources $ 6,008,826 $ 3,051,402 $ 1,573,870 $ 867,405 $ 153,873 $ 11,655,376
5800 State Program Revenues 16,541,300 395,787 - - 167,578 17,104,665
5900 Federal Program Revenues 185,861 - - - 3,454,182 3,640,043
5020 Tot al Revenues 22735987 3,447,189 1,573,870 867,405 3,775,633 32,400,084
EXPENDITURES:
0011 Instruction 11,490,427 - - 468,516 1,063,765 13,022,708
0012 Instructional Resources and Media Services 135,851 - - - - 135,851
0013  Curriculum and Staff Development 282,279 - - - 373,246 655,525
0021 Instructional Leadership 379,188 - - 159,206 - 538,394
0023  School Leadership 1,458,549 - - - 28,879 1,487,428
0031 Guidance, Counseling, & Evaluation Services 976,154 - - 220,241 457,325 1,653,720
0032  Social Work 58,004 - - - - 58,004
0033  Health Services 276,088 - - - - 276,088
0034 Student Transportation 723,327 - - - 5,482 728,809
0035 Food Service - - - - 1,782,720 1,782,720
0036 Cocurricular/Extracurricular Activities 1,083,094 - - - 77,088 1,160,182
0041  General Administration 900,183 - - 10,077 10,537 920,797
0051 Plant Maintenance and Operations 2,382,589 - 61,079 9,365 78,486 2,531,519
0052  Security and Monitoring Services 439,932 - - - 28,815 468,747
0053 Data Processing Services 583,419 - - - - 583,419
0061 Community Services 28,328 - - - 8,380 36,708
0071  Principal on Long-Term Debt 284,000 900,000 - - - 1,184,000
0072 Interest on Long-Term Debt 10,101 2,313,168 - - - 2,323,269
0073 Bond Issuance Costs and Fees - 1,851 2,500 - - 4,351
0081  Facilities Acquisition 23,778 - 4,441,019 - - 4,464,797
0093 Payments for Shared Service Arrangements 359,550 - - - - 359,550
0095  Payments to Juvenile Justice Programs 31,077 - - - - 31,077
0099  Other Intergovernmental Charges 195,767 - - - - 195,767
6030 Tot al Expendi t u22Ws685 3,215,019 4,504,598 867,405 3,914,723 34,603,430
1100  Excess (Deficiency) of Revenues Over (Under)
Expenditures 634,302 232,170 (2,930,728) - (139,090) (2,203,346)
Other Financing Sources and (Uses)
8911  Transfer Out (220,000) - - - - (220,000)
7080 Total Ot her Financ@RPW Sources and (Uses) - - (220,000)
1200  Net Change in Fund Balances 414,302 232,170 (2,930,728) - (139,090) (2,423,346)
0100 Fund Balances - Beginning 12,314,587 869,165 35,445.470 - 900,907 49,530,129
3000 Fund Balances - Ending $ 12,728,889 $ 1,101,335 $ 32514742 $ - $ 761,817 $ 47,106,783

The accompanying notes are an integral part of this statement.
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EXHIBIT C-3
POTEET INDEPENDENT SCHOOL DISTRICT
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
IN FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED AUGUST 31, 2025

NET CHANGE IN FUND BALANCES - GOVERNMENTAL FUNDS $  (2,423,346)

Amounts reported for governmental activities in the Statement of Activities
are different because:

Governmental funds report capital outlay as expenditures. However in the Statement of
Activities the cost of those assets is allocated over their estimated useful lives and reported
as depreciation expense.
Capital Outlay $ 4,648,387
Depreciation (2,072,466) 2,575,921

Internal service funds are used by management to charge the costs of employee benefits to
individual funds. The net revenue/expense is reported with governmental activities. 157,001

Revenues in the Statement of Activities that do not provide current financial resources are not
reported as revenue in the funds. This is the net change in those revenues over the year. 146,181

The issuance of long-term debt (e.g. bonds & notes payable) provides current financial
resources to governmental funds, while the repayment of the principal of long-term debt
consumes the current financial resources of governmental funds. Neither transaction, however,
has any effect on net position.
Principal Payments on Long-term Debt 1,184,000 1,184,000

Governmental funds report required contributions to employee pensions and other
post-employment benefits as expenditures. However in the Statement of Activities the
cost of the benefits is recorded based on the actuarially determined cost ofthe plan. This
is the amount that contributions exceeded the the actuarially determined expense.
Pension (331,035)
Retiree Insurance (OPEB) 705,189 374,154

Some expenses reported in the Statement of Activities (including accreted and accrued interest
expense) do not require the use of current financial resources and, therefore, are not reported
as expenditures in the governmental funds. Governmental funds report the net effect of issuance
costs, premiums, discounts, and similar items when debt is first issued, whereas these amounts
are deferred and amortized in the Statement of Activities.

Change in Accrued Interest 1,108

Amortization of Gain on Debt Refunding 133,902

Change in Compensated Absences Accrual (102,372)

Amortization of Bond Premiums 277,016 309,654
CHANGE IN NET POSITION - GOVERNMENTAL ACTIVITIES $ 2,323,565

The accompanying notes are an integral part of this statement.
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POTEET INDEPENDENT SCHOOL DISTRICT

STATEMENT OF NET POSITION — INTERNAL SERVICE FUNDS

Data
Control

Codes

1110
1260
1290
1000

2110
2170
2000

3900
3000

AUGUST 31, 2025

Internal Service
Funds
ASSETS:
Current Asset s :
Cash and Cash Equivalents $ 171,021
Due from Other Funds 210,000
Other Receivables 8,558
Total Asset s 389,579
LIABILITIES:
Currvrent Liabilities
Accounts Payable 305,844

Due to Other Funds 71,706

Total Liabilit3lld¥
NET POSITION:
Unrestricted Net Position 12,029

Tot al Net Positi%on 12,029

The accompanying notes are an integral part of this statement.
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The

EXHI BIT D-2

POTEET I NDEPENDENT SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENSES, AND CHANGES 1IN
I NTERNAL SERVICE FUNDS
FOR THE YEAR ENDED AUGUST 31, 2025
Dat a
Control Internal Service
Codes Fund
OPERATI NG REVENUES:
5700 Local and Intermkdiate Sources 1
5020 Tot al Revenues 1,569, 053
OPERATI NG EXPENSES:
6400 Ot her Operating Cost s 1,632,0
6030 Tot al Expenses 1, 632, 052
1100 Operating Net Income (62,999
7915 Trans fers In 220, 000
1300 Change in Net Position 157, 0
0100 Total Ne Position - Beginning (
3900 Total Ne Positi$%n - Ending 1

accompanying notes are an integral part of this
19
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EXHIBIT D-3
POTEET I NDEPENDENT SCHOOL DISTRICT
STATEMENT OF CASH FLOWS
I NTERNAL SERVICE FUNDS
FOR THE YEAR ENDED AUGUST 31, 2025

Internal Serviece
Fund
Cash Flows from Operating Activities:
Cash Receipts (Payments) for Quasi-external
Operating Transactions w§th Other Funds
Cash Payments to Suppliers for Goods and Servic
Net Cash Provided (Used) by Operating Activities

Cash Flows from Noncapital Financing Activities:
Cash Receipts (Payments) for Quasi-external
Repayment of Interfund Balances
Net Cash Provided (Used) by Noncapital Financing

Net Increase (Decrease) in Cash and Cash Equivale

and Cash Equivalents at Beginning of Year
and Cash Equ $ 171,

@]
5]
©w ©n
[=p=n

Reconciliation of Operating Income to Net Cash
Provided by Operating Activities
Operating Income (Loss) $ (62,
Adjustments to Reconcile Operating Income to Net
Provided by Operating Activities
Change in Assets and Liabilities:
Decrease (Increase) in Other Receivables
Increase (Decrease) in Accounts Payable
Total Adjust ments 73,133
Net Cash Provided (Us $ 10,

The accompanying notes are an integral part of this st
20



EXHIBIT E-1
POTEET I NDEPENDENT SCHOOL DISTRICT
STATEMENT OF FIDUCI ARY NET POSITI ON
CUSTODI AL FUND
AUGUST 31, 2025

Custodial
Fund
Student
Activity
Fund

ASSETS:
Cash and Cash Equ$valents 144,096
Total Asset s 144, 096

LIABILITIES:
Current Liabilities
Accounts Payabl$ -
Total Liabilities

NET POSITION:
Total Ne $ 144,

The accompanying notes are an integral part of this st
21



The

POTEET
STATEMENT OF

ADDITI ONS :
Local
Tot al

DEDUCTI ONS :
Operating
Tot al

Change in Net

Tot al Ne t
Tot al Ne t P
accompanying notes

Enterprisi
Addi

Costs
De du

Po

Positi

are
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EXHIBIT E- 2
SCHOOL DISTRICT
IN FIDUCI ARY NET POS
FUND

31, 2025

Custodial
Fund
Student
Activity
Fund

g Re$venues and Donations
ions 232,182
220, 747

tions 220, 747

ition 11, 435

n - Beginning 132,

$ 144,
an integral part of this st



POTEET I NDEPENDENT SCHOOL DISTRICT
NOTES TO THE FINANCI AL STATEMENTS
AUGUST 31, 2025

Summary of Significant Accounting Policies
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3.

POTEET | NDEPENDENT SCHOOL DI STRI CT
NOTES TO THE FI NANCI AL STATEMENTS (CONTI N
AUGUST 31, 2025
Summary of Significant Accounting Policies (C
Financi al Statement Amounts
a.Cash and Cash Equivalents
Hi ghly |l iquid investments are considered to
three months or |l ess when purchased. For w
i nvest ment pools and money mar ket funds.
b.l nvest ment s
The District reports investments at fair val
accepted accounting principles. The fair val
the valuation inputs used to measure an asse
active mar ket s for i denti cal assets; Level
Level 3 inputs are significant unobservabl e |
The District's investments in Pools are rep:
value per share of the pool's wunderlying por
asset value per share that approximates the
invest ments are reported at net asset value.
c.Property Taxes
Property taxes are |l evied by October 1 on th
for all real and business personal property
Code. Taxes are due on receipt of the tax bi
of the period following the period in which
attaches to property to secure the payment
i mposed. Property tax revenues are consider
and receivable within the current period.
Al l owances for wuncollectible tax receivabl es
based upon hi storical experience i n col l ect
property taxes are periodically reviewed and
writing off real property taxes without spec|
Al |l owances for uncoll ectible tax receivabl es
$54,663 for the Gener al and Debt Service Fun
d.l nventories and Prepaid |Items
The District records purchases of supplies a
accounting for i nventory. Certain payments
accounting periods and are recorded as prepai
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POTEET | NDEPENDENT SCHOOL DI STRI CT
NOTES TO THE FI NANCI AL STATEMENTS (CONTI N
AUGUST 31, 2025
Summary of Significant Accounting Policies (Co
3.Financi al Statement Amounts (Continued)
e . Receivabl e and Payabl e Bal ances
The District believes that sufficient detail
the financi al statements to avoid the obscu
Therefor e, no disclosure is provided which di
There are no significant receivabl es which a
period end.
f Deferred Inflows and Outfl ows of Resources
A deferred outflow of resources i s a consump
applicable to a future reporting period whil
of net position. These items are presented
outflows) or l|liabilities (deferred inflows)
g.Capital Assets
Purchased or constructed capital assets are
Donated fixed assets are recorded at their
The <cost of nor mal mai ntenance and repairs
materially extend assets' |l ives are not capi
used.
Capital assets are being depreciated using
estimated useful Il i ves:
Esti
Asset Usefu
Buildings ar 10-
Equi pment 3 -
h.Ilnterfund Activity
I nterfund activity results from | oans, ser vi
funds. Loans are reported as interfund rec
subject to elimination upon consolidation. S
mar ket rates, are treated as revenues and ex
when one fund incurs a cost, charges the app
cost as a reimbursement. Al l other interfun
I n and Transfers Out ar e netted and presen
government - wide statement of activities Sin
netted and presented as a single "lInternal B
of net position.
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POTEET | NDEPENDENT SCHOOL DI STRI CT
NOTES TO THE FI NANCI AL STATEMENTS (CONTI N
AUGUST 31, 2025
Summary of Significant Accounting Policies (Co

3.Financi al
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Statement Amounts (Continued)
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POTEET | NDEPENDENT SCHOOL DI STRI CT
NOTES TO THE FI NANCI AL STATEMENTS (CONTI N
AUGUST 31, 2025
Summary of Significant Accounting Policies (Co
.Financi al Statement Amounts (Continued)
n.Use of Esti mates
The preparation of financi al statements in
management's estimates.
o.Data Control Codes
Data Control Codes appear in the rows and
statement s. The TEA requires the display of
wi t h TEA in order t o ensur e accuracy i n b
devel opment and funding plans.
Deposits and I nvestments
.Cash Deposits:
The District's funds are required to be depos
contract. The District's cash deposits at Aug
2025, wer e entirely covered by FDI C insuranc
depository.

nvest ment s:

District is required b
pt, i mpl ement , and publ c
as: ) safety of principal and | iquidity,
table risk levels, (5) expected r
i nvest ment s, (7) maxi mum averag
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POTEET | NDEPENDENT SCHOOL DI STRI CT
NOTES TO THE FI NANCI AL STATEMENTS (CONTI N
AUGUST 31, 2025
B. Deposits and I nvestments (Continued)

The Districtds investments at August 31, 2025

Maturity

|l nvest ment or I nvestment Type (Days) R @
Reported as Cash Equivalents
Texpool Dema$d AAAmM 33,262,
Government Money Market De mand N/ A
Total I nvestments $ 45, 962
Texpool is reported at net asset value and t he
' i guid and included with cash and cash equival

The District was not exposed to significant
interest rate or foreign currency risk.

C. Capital Assets

Capital asset activity for the period ended Augl
Beginning Decreases/ End
Bal ances Il ncreases Transfers
Gover nment al Activities:
Capital Assets Not Being Depreciated:
Land $ 1,637,817 $ - $ -
Construction in Progress 4, 326,40,3489, 38,9589 38 B&)3, 489

Tot al Capital Assets NO3t 6B&i, 7§l Depr edci3dtded 92, 589 58%4A8)L, 306

Capital Assets Being Depreciated:

Buil dings and I mprovements 51,210,078 53, 792958
Vehicles 3,018,1766, 995 -
Equi pment 701, 630 276, 899 -
Tot al Capital Assets BB4nYy2 DeH&deci a2283d 894 2,5895B,9803, 6
Less Accumul ated Depreciation For:
Buildings and I mprovements (1,729,036)674,675)
Vehicles (1,35%524350P85) -
Equi pment (399, 167p7, 442) -

Total Accumul at ed2 ®,e)Hp2x%,c2i7a/ti2oN72, 466) -
Tot al Capital Assets Being D¢phré88 a522589Ne8t19827 280509
Government al Activiti®30Chp7,$3all8 ABsBTS, 9 Nle t$ -
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Capital Assets (Continued)

Depreciation was charged to functions as foll ows
11 Instruction $ 26,298
33 Heal th Services 2,860
34 Student Transportation 192,
35 Food Services 51,688
36 Cocurricular/ Extracurricular Activities
51 Pl ant Maintenance and Operations
52 Security and Monitoring 39,
53 Data Processing 17,013

$ 2,072,466

Il nterfund Bal ances and Activities

Bal ances due to and from other funds at August :

Due To Fund Due From Fund Amount Pu
Gener al Fund Nonmajor $Government aSh drrutn-dtser m ddadl 8 6
Gener al Fund Speci al Education CooRedruatni vod e x c39s9s
Internal Service Funds General Fund Pending c2B0,m &
Gener al Fund I nternal Service FundsReturn o7l.ekCe@
Debt Service Fund General Fund Tax c203l,13e0c7t i on

Tot al $ 822,443

Transfers during the year ended August 31, 2025

Transfer From Transfer To Amount Purp
Gener al Fund I nter®al Servic&uppheésment 22C,e0r00s ou
Total $ 220,000
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Long-Term Obligations

Long-term obligations include building, refund
obligations for the period ended August 31, 20
Amount s
Beginning Ending Due
Bal ances I ncreases Decreases Bal a
Government al Acti vities:
Public Offering
2015 Refundi$hg $ 5455 000 - $ $275.,20®Q 00DP 5
2016 Refunding 2,675,000 - 2,
2022 Refunding 14,555;000 14, 0(2553,8G0m00 00
2024 Building 33,480,-000 3 3, 3(8100,00)00Q0 O §
Unamortized Premiums 3,487,102 3,20102708616)
Private Placement
2022 Time Warrants 608, 000 408.,20®MQ 00D0Q
2019 Maintenance Tax Notes 169, 000 868 HD,0000)
Tot al Bonds 55,519,102 - 544 0581086218 1(
Net Pension Liability 81 30B6 49F2, 635 ,68&%)3, 958
Net OPEB Liability 4,126,2B®Q 178155, 840%, 207,038
Compensated Absences 1, 51110 26,7356 9 - 4031,

Tot al Governme i$ht6dl, 480tSB8 4t i2e 44, 984( 8, 25267453, 126621, 5

Unlimited Tax School Refunding Bonds have inte
Unl imited Tax School Building Bonds have inte
Ti me Warrants have an interest rate of 1. 29%

Mai nt enance Tax Notes have an interest rate of

I n accordance with Securities and Exchange Act
into a continuing disclosure agreement with t

District has complied with these continuing di
In 2024, voters approved $65 million in bonds
$35 million of t his authorized amount, |l eaving
The changes in compensated absences are presen
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Long-Term Obligations (Continued)
The Di strictos private pl acement obligations
termination events. Debt Service requirements
Public Offering
Year Ending August 31, Principal I nterest
2026 $ 9303%000 $ 2,302, B2232, 72°¢
2027 955,000 2,260, 35 @15, 3¢
2028 1,065,000 2,212,6003, 277, 6(
2029 1,260,000 2,159, 8503, 419, 8¢
2030 1,340,000 2,101, 8003, 441, 8«
2031-2035 8,045,000 9,472,25Q07,517, 2
2036-2040 10, 250, 000 7,423,250 17,673, 2
2041-2045 9,130,000 5,024,5504, 154, 5
2046-2050 8,815,000 2,981, 25021, 796, 2
2051-2054 8,565,000 873,400 9, 438
Tot al s $ 50,855,000 $W6,812, 02&7,167,025
Private
Year Ending August 31, Principal I nterest
2026 $ 288 %000 $ 5,781 29
2027 205, 000 1,322 2
Tot al s $ 4983, 000 $ 7,103 50 (
Pension Pl an
1.Pl an Description
The District participates in a cost-sharing mi
speci al funding situati on. The plan is admini ¢
(TRS) . I't is a defined benefit pension plan e:
Texas Constitution, Article XVI, Section 67 a
The pension trust fund is a qualified pension
Code. The Texas Legislature establishes benefi
the Texas Constitution. The pensionbds Board of
or amend benefit ter ms. Al l empl oyees of publ
Texas who are employed for one-half or mor e
exempted from membership under Texas Gover nme
covered by the system
Det ai | information about the Teacher Retiremen
separately-issued Annual Comprehensive Financi
required suppl ement ary i nformati on. That rep
http:// www. trs.texas.tx.us/ pages/ about _publica
Street, Austi n, TX, 78701-2698; or by calling
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Pension Plan (Continued)

2. Benefits Provided

TRS provides service and disability retirement
empl oyees (and their beneficiaries) of public

is calcul ated wusing 2.3 percent (multiplier) t
salaries times years of credited service to

members who are grandfathered, the three high
retirement i s at age 65 with 5 years of credit
years of credited service equals 80 or more y
service credit or earlier than 55 with 30 year
early retirement if the sum of the memberoés a
the member is | ess than age 60 or 62 dependin
grandfathered in under a previous rule. There

including automatic COLAs. Ad hoc post-empl oynm
can be granted by the Texas Legislature.

Texas Government Code section 821.006 prohibi!t
particul ar action, the time required to amort
increased to a period that exceeds 31 years,

year s, the period would be increased by such
provided in the manner are determined by the S

3.Contributions

r uirements are established or
Texas Constitu on which requires the Texas |
of not |l ess than 6% of the memberds annual CC
l ess than 6% and not more than 10% of the agg
the system during the fiscal year . Empl oyee
Government Code 825.402. The TRS Pension Refo
Legislature amended Texas Government Code 825
empl oyee and employer contribution rates for f

Contribution eq
ti

Contributio@oRarebutions
Years Endi ng REggusted3h,nd

2024 2025 Made

Member (Employee) 8. 2%% 8. 25%
Non-employer Contributing Entity (State) 8.
Employer 8.25% 8.25% 674
Contributors to the plan include members, emp
empl oyer contributing entity. The State is the
state agencies including TRS. I n each respec:

accordance with state statutes and the General
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Pension Plan (Continued)

4

5

.Contributions

As the non-employer contributing entity for p
Texas contributes to the retirement system an

rate times the aggregate annual compensation ¢
fund during that fiscal year reduced by the ¢
empl oyer s. Empl oyers (public school, junior cc
empl oyer for seni or uni ver sities and medi c al
contribution rate in the following instances:
T On the portion of the member's salary that
entitled to the statutory mini mum under Sec
f During a new memberods first 90 days of empl
T When any part or al l of an employeeds sal
privately sponsored source, from non-educat
T When the employing district is a public |
empl oyer shall contribute to the retiremen:
contribution rate for certain instructiona
state contribution rate for all other empl o
I n addition to the employer <contributions |is
empl oyer is subject to.

T When employing a retiree of the Teacher R ¢
both the me mber contribution and the stat
retirement surcharge.

T Al publ i c school s, charte
contribute 2.0 percent of t

r school s, and
he member 6s sal a

.Actuarial Assumptions

The tot al pension |iability in the August 31,

foll owing actuari al assumptions:
Valuation Date August 31, 2023,
Actuarial Cost Method I ndividual En
Asset Valwuation Method Fair Value
Single Discount Rate 7. 00%
Long-term Expected Rate 7. 00%
Municipal Bond Rate 3.87% Fidelity
Last Year in Projection Period 2123
I nflation 2.30%
Salary I ncreases 2.95-8.95% incl
Ad- hoc post-employment benefit changes non
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on Plan (Continued)
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Based

expec

ctuari al met hods and assumptions are used
he same assumptions wused in the actuari e
i ption of these assumptions please see t

unt Rat e

gle discount rate of 7.00 percent was use
unt rate was based on the expected rate
ction of cash flows used to determine th
active member s, empl oyers and the non-em
set by the Il egislature during the 2019 ¢
i butions wil|l be 9.54 percent of payroll
yer and state contributions for active an
on those assumptions, the pension pl anf¢
able to make all future benefit payments
ted rate of return on pension plan inves
it payments to determine the total pensio
investments is 7. 00%. The |l ong-term expe
etermined using a building-block method
rates of return (expected returns, net of
oped for each major asset cl ass. These 1

expected rate of return by weighting the expe
ocation percentage and by adding expected
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Pension Plan (Continued)

6. Di scount Rate (Continued)

Best estimates of geometric real rates of retu
target asset allocation as of August 31, 20214
Long-Term Expected EXp
Target Portfolio Real C«
Asset Clas#allocation Rate of Return
Global Equity
Uu. S. 18% 4. 4% 1.00%
Non- U. S. Developed 4. 21%3 % 0.80%
Emerging Markets 5.2% 0. 70%
Private Equity 614% 1.20%
Stable Value
Government Bonds 116% 0. 40%
Absolute Value 40 % 0.20%
Stable Value Hedge Fusadas% 5 % 0.00%
Real Return
Real Assets 1% %6 % 1.20%
Energy and Ni 6% 5. 6% 0.40%
Commodities O%®. 5% 0.00%
Risk Parity
Risk Parity 846 0% 0. 40%
Leverage
Cash 2 % 1.0% 0.00%
Asset Allocation Levetalj% -6%-0.10%
I nflation Expectation 2. 40%
Volatility Drag -0.70%
Tot al 100 % 7. 90%
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Pension Plan (Continued)

7.Di scount Rate Sensitivity Analysis

The following schedule shows the i mpact of th
was 1% |l ess than and 1% greater than the disc:
Net Pension Liability.

Current Rate

1% Decrease (7. 00%) 1% I ncre
District's Proportionate Share of
Net Pension LiaBility $ 163, 66D, 9D 3,371, 237
8. Pension Liabilitie Pension Expense, and Def e

S,
of Resources Rel ated to Pensions

August 31, 2025, t he District reported a ||
TRSO0s net pension I|iability. This Iiabildi
vided to the District. The amount recogni z
pension |iability, the related State suppo
associated with the District were as follo

n —~+0 0

District Proportiona$ e Share 6, 67:
State's Proportionate Share 8,506
$ 15,180, 468

n |liability was measured as of .

ot al pension liability used to ¢
aluation as of t hose me dates

as based on t he empl oy S contri
f all employers to t pl an for

a
0

O —oNNH
o 7> O
N

S
er
he

>

st 31, 2024 the employeros pro
258% which was a decrease of 0.00

N O >

The actuari al assumptions and methods are the
year's Net Pension Liability.

For the year ended August 31, 2025, t he Di st
which included $1,016, 670 in support provided
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Pension Plan (Continued)

8.P
0

ension Liabilities, Pension Expense, and Def e
f Resources Related to Pensions (Continued)

At August 31, 2025, the District reported its

(0]

“—0o0T o -

f resources and deferred inflows of resources

Deferred Outfl ows Deferre

of Resources of Resour
Differences between expected $and actua economic exper
Changes in actuarial assumptions 34 4
Difference between projected and actual invest ment ear
Changes in proportion and difference between the emplo
contributions and the proportionate share of contri b ub
Contributions paid to TRS subsequent to the measuremer

$ 2,433,889 6 4
he $674, 419 in deferred outfl ows of resource
fter the measur ement date wil/l be recogni zed
l an year ended August 31, 2025. The net amo
utfl ows and inflows of resources related to
ol | ows

Pension
Expense

Year ending August 31, Amount
2026 $ 45,122
2027 1,208, 647
2028 118, 383
2029 (292, 182)
2030 38, 359

Thereafter -
$ 1,118,329
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.Pl an Description

The District participates in the Texas Public
(TRS-Care) . |t is a multiple-employer, cost - s
(OPEB) plan that has a speci al funding situati
Teacher Retirement System of Texas (TRS) Boar
with the Texas I nsurance Code, Chapter 1575. i
establish basic and optional group insurance ¢
terms as needed under Chapter 1575. 052. The B
orders reasonably necessary t o admi ni ster t h
financing standards.
OPEB Pl an Fiduciary Net Position
Detailed information about the TRS-Carebs fi di
i ssued Annual Comprehensive Financi al Report t
suppl ement ary i nformati on. That report may
http:// www. trs.state.tx.us/ pages/ about _publica
Street, Austi n, TX, 78701-2698; or by calling
Benefits Provided

TRS-Care provides health insurance coverage t
regi onal education service centers and other e
pension pl an. Optional dependent coverage i s
Medi care retirees and their dependents may en
heal th plan. Eligible Medicare retirees and t
Medi care Advantage medi cal plan and the TRS-C.
gualify for TRS-Care coverage, a retiree must
pension system. There are no automatic post - en
COLAs The premium rates for retirees are ref/l

TRS-Care Plan Pr emi ums

Medi car e Non- medicar e
Retiree (or Sfurviving Spouse) 2D0®5
Retiree and Spouse 529 689
Retiree and Children 468 408
Retiree and Family 1,020 999
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Contributions

Contribution rates for the TRS-Care pl an ar e
Legislatur e, and there is no continuing oblig:
The TRS-Care plan is currently funded on a pay
on available funding. Funding for TRS-Care i ¢
contributions made from the state, active emp
school di strict payrol!/l The TRS Board of Tr us
contribution rates.

Texas | nsurance Code, section 1575.202 establ
of the employeebs salary. Section 1575.203 est
of pay. Section 1575.204 establishes an empl o)
more than . 75% percent of the salary of each a
actual empl oyer contribution rate is prescribe
Act

The following table shows contributions to the

ContributiofoRatebButions
Years EndingRAguused3and

2024 2025 Ma de

Member (Employee) 0. 6%% 0. 65%

Non-employer Contributing Entity (State) 1.

Empl oyer 0.75-1.25% 0.75-1.25%
I n addition to the employer contributions |1ist
empl oyers are subject to (regardless of whet he
program) . When employers hire a TRS retiree,
surcharge of $535 per retiree.
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Ot her Post - Empl oyment Benefits - Retiree Heal't

Actuarial Assumptions

I valuation was performed as of Au
the total OPEB Iliability to Augus
Il l owing actuari al assumptions:

The ac
rol | f
usi ng

- = -
oOQw

tuar
or wa
t he

Valuation Date August 31, 2023, Ro
Actuarial Cost Method Il ndividual Entr
I nflation 2.30%
Single Discount Rate 3.87%
Aging Factors Based on plan speci
Election Rates 62% prior to age 65
25% after age 65
30% of pre-65 retirees disc
Expenses Third-party administrat
delivery of health care &
age-adjusted claims cost.
Salary I ncreases 2.95% to 8. 95%,
Ad hoc post-employment benefit changes None

The actuari al val uati o
valuation performed fo
demographlc assumpti on
period ending August 3
e are based
e August 31

n o t he OPEB plan off el
i | an, exce
i n the
I I owi ng
d patter
n

actuar

r
S
1
0

N ST
o

of r
used in th
31

Rates of Mortality Gener al I nflation
Wage I nflation Rates of Terminati on F

The active mortality rates were based on PUB(2
Teacher mal e and female tables (with a two ye
mortality rates for healthy I ives were based
Mortality Tabl es. The rates were projected ot
i mprovement rates from mortality projection sc

4 2
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Di scount Rat e

A single discount rate of 3.87% was wused to
decrease of 0.26% in the discount rate since |
Aipay-as-you-goo plan, the single discount rate
projection of cash flows used to determine th
active members and those of the contributing e
are made at the statutorily required rates. B a
net position nwas bernoajkdcetactdb tfout ure benefi't pay
me mber s . Therefore, t he muni ci pal bond rate w
payments to determine the total OPEB I|liability
The source of the municipal bond rate is the E
2024 wusing the fixed-income municipal bonds
federally tax-exempt municipal bonds.
The following schedule shows the impact of the
1% |l ess than and 1% greater than the discount
Liability.
Discou
1% Decrease 3.87% 1% I ncr
District's Proportionate Share
Net OPEB Liabislity $ 56 218G ,0BE4 15, 856

Heal t hcare Cost Trend Rate Sensitivity Analy

The following presents the net OPEB | iability
rat e, as wel | as what the net OPEB liability w
1% point | ower or 1% point higher than the ass
Health Care
1% Decrease Current 1% I n
District's Proportionate Share of
Net OPEB Liabil$ty $ 54 2B4Q 0BBA66, 716
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. OPEB Liabilities, OPEB Expense, and Deferred
Resources Rel ated to OPEBs

At August 31, 2025, t he District reported a ||
the TRS6s net OPEB |l iability. This |iability
to the District The amount recognized by the
l'iability, the related State support, and t he
associated with the District were as foll ows:
District Proportidnate Share 5, 2
State's Proportionate Share 6,5
$11,731, 385
The net OPEB Iliability was measured as of Augl
calcul ate the net OPEB liability was deter min
empl oyerés proportion of the net OPEB Il iabilit
OPEB plan relative to the contributions of all
2023 thru August 31, 20214
At August 31, 2024, the employeros proportio
0.0171558% which was a decrease of 0.0014848%
2023.
The following were changes to the actuari al
measur ement of the total OPEB | iability since

T The di scount rate changed from 4.13 perce

of August 31, 2024, accompanied by rev
assumptions based on the TRS experience s
T The tables used to model the i mpact of ag

For the year ended August 31, 2025, t he Di str
which included $848, 045 in cost savings recoghn

4 4
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Ot her Post - Empl oyment Benefits - Retiree Heal't
8. OPEB Liabilitie OPEB Expense, and Deferred O

S,
Resources Related to OPEBs (Continued)

At August 31, 2025, the District reported its
of resources and deferred inflows of resources

Deferred Outfl ows Def er

of Resources of ResoO
Differences between expected and act $al economic ex
Changes in actuarial assumptions 6
Difference bet ween projected and actual invest ment
Changes in proportion and difference between the er
[
[

contributions and the proportionate share of contr.]
Contributions paid to TRS subsequent to the measur
$ 4,330,977 5
The $161, 014 in deferred outfl ows of resour ces
the measurement date wil./ be recognized as a r
ended August 31, 2025, The net amount s of t he
infl ows of resources related to OPEBs will be |
OPEB
Expense
Year ending August 31, Amount
2026 $ (365, 363)
2027 (250, 770)
2028 (286, 330)
2029 (235,041)
2030 (134, 146)
Thereafter (15,130)

$ (1,286, 780)

Medi care Part D Coverage

The Medi car e Prescription Drug, | mprovement, 3
effective January 1, 2006, established prescrip
as Medicare Part D. One of the provisions of N
Retired Empl oyee Group Insurance Program (TRS-C
from the federal government to offset certain p
participants. For the fiscal years ended Augu:
received by TRS-Care on behalf of the District
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Ri sk Management

1.Prop
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erty and Liability Program

ng the year ended August 31, 2025, t he Di

gement Fund (the Fund) programs:

Liability

Physical Damage

acy & I nformation Security

erty

ol Liability

Fund was created and is operated under th
ter 791 of the Texas Government Code. Al
ri ocal Agreements that define the responsi
Fund purchases stop-1loss coverage for pr
cipated claims for its Auto, Liability an
-l oss program vary by Jline of coverage. |
ary to determine the adequacy of reserves
st 31, 2025, t he Fund anticipates that t h
ractual obligations for payment of contrib
Fund engages the services of an independe
e of each year on August 31. The audit i
uary of the following year. The Fund' s aucf
avail able on the TASB Ri sk Management Func
rtment of I nsurance in Austin.

oyee Health Benefits

ng the period ended August 31, 2025, t he
ugh a modified self-funded progr am. The LC
health claims up to a maximum stop-1o0ss ar
ms (including administrative fees and rein
Fiscal Yee
2025 2024
Unpaid Clai ms, B&ginningt of Year -369, 1414
Claims Incurred (Ilncluding I BNRJX, 497155991, 384
Claim Payment s (1, 634,16 8.42)8, 455)
Unpaid Claims, E®Sd of Ye$ar 365, 844
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Ri sk Management (Continued)

3. Workers' Compensation
During the period ended August 31, 2025, t he
obligations through a modified self-funded p
admini strator) pays al/l wor kersd compensation
stop-1loss amount for the period ending August
(including management fees) for the | ast three

Fiscal Yea
2025 2024 2023

Unpaid Claims, B&ginnindgt of Yea$ 4648792446, 492
Claims Incurred (Ilncluding | BNR) 860p9688 69, 94
Claim Payment s (109,592)X83,162) (70, 26
Unpaid Claims, E®Sd of Ye$ar $ - 48,9884179

Commit ments and Contingencies

l1.Contingencies

The District participates in grant programs wh
the grantor agenci es. Costs charged to the re
adjustment by the grantor agencies; therefore,
the rules and regul ations governing the grant
and the collectability of any related receivab

2Litigation

The District is subject to various claims thr
practices. Management and | egal counsel are |
against the District that would have a materi a

3.Commitments

The District is conducting voter approved camj
for architectur al services and construction.
tot al of $14.7 million. Of this amount, $3.6
|l eaving an estimated commitment of $11.1 mil i
Prior Period Adjustment i Change in Accounting
As of September 1, 2024, t he Di strict i mpl ement
absences. This resulted in a beginning of the
which reduces the beginning governmental actiwvit

47



L

POTEET | NDEPENDENT SCHOOL DI STRI CT
NOTES TO THE FI NANCI AL STATEMENTS (CONTI N
AUGUST 31, 2025

Shared Services Arrangement
The District is the fiscal agent for a Shared Sce
education to me mber di stricts. I n addition to
Jourdanton | .S. D, Mc Mul Il en County | . S. D., Charl
provided by the fiscal agent and each member di
agent directl y. The member districts also provi
spends the funds in the SSA for the benefit of
activities in the SSA are as foll ows:
Approxi mat e

Member District Share

Pot eet I SD 43. 4%

Jourdanton | SD 40. 4%

Charlotte |ISD 11. 1%

Mc Mul | en | SD 5.1%

4 8
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EXHI BI'T G-1
POTEET | NDEPENDENT SCHOOL DI STRI CT
BUDGETARY COMPARI SON SCHEDULE 1T GENERAL FL
FOR THE YEAR ENDED AUGUST 31, 2025

Dat a 1 2 3

Control Budgeted Amounts Variance w
Codes Original Final Actual

REVENUES

5700 Local and Intermed$fate Sofurces5%$799, 9®OF6081822607B3 829
5800 St ate Program Revenues 15, 426,88 85408B930A 15, 26
5900 Feder al Program Revenues 1B4 8000185, 861 67, ¢
5020 Tot al Revenues 21,554,713 21, 344,D837735, 48B91, 95(

EXPENDI TURES

0011 Instruction 111 12,081, B8,7196,4490, 4273, 727
0012 I nstructional Resources and Medi a 1S40,hbv7i87d 85, 851 64,, 9
0013 Curriculum and St aff Devel opment 284, 382%k82.883%29 2,1
0021 I nstructional Leadership 388,854 334739, 188 7,0
0023 School Leadership n, 47o, 484458, 5491, 935
0031 Guidance, Counseling and Evaluatio@7Be93439%7e6s 1549227
0032 Soci al Work Services 555833839 58, 004 3
0033 Health Services 266 ,277660, 76 0276, 088 67
0034 Student (Pupil) Transportation 745, 668BBH3I 6B27 22, ¢
0036 Cocurricular/ Extracurricular Act i vli,t0i 908, ,660288 , 09 49 5,337
0041 Gener al Administration 095894, ,66009® 00, 183 59,
0051 Pl ant Maintenance and Operation3, 402, 22,1282958201612
0052 Security and Monitoring Services 450, 17643830, 938 10,
0053 Data Processing Services 59682898983, 419 14, -
0061 Community Services 31,031,027 28, 328 2,
0071 Principal on Long-Term Debt 2842840000 284, 00-0
0072 Il nterest on Long-Term Debt 1001888 10, 10
0081 Facilities Acquisition 26, 000 23, 771,

0093 Payments for Shared Service Arrangbdménézas7359, 8601 B&,7
0095 Payments for Juvenile Justice Progra®m3, 000 3120700009
0099 Ot her Intergovernment al Charges 199, 8165895867 4, 0
6030 Tot al Expendi tures21, 745,340 22,454,P325101, 6853, 230

1100 Excess (Deficiency) of Revenues Over
(Under) Expenditures ((119, 01, 1608, 3847, 83)0 2 1,745

OTHER FI NANCI NG SOURCES (USES):
8911 Transfers Out - (22Qq,2®mQ)00-0)
7080 Tot al Ot her Financi-ng Sources (Uses()22(Qq,2@®Q)00-0)

1200 Net Change in Fund Bal ance (1, 3304,088R83)0@27) 1, 74°F¢

0100Fund Bal ance - Beginnil@dg314,587 12,314,58,7314,587 -
3000Fund Bal ance - Ending$12,123%$96010, $83, 7D 9828, 88945, 180
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EXHI BI'T G- 2
POTEET | NDEPENDENT SCHOOL DI STRI CT
SCHEDULE OF THE DI STRI CT6S PROPORTI ONATE SHARE OF
AUGUST 31, 2025

District's Pl an Fiod
District's District's Proporti

District's Proportionate State's Covered
Measurement Proportion of Share of the Proportion of Tot al
Period Ending Net Pension Net Pension Net Pension Pension

August 31, Liability Liability Liability Liability
2024 0.0109858% $6,6733%586, 51108, 1803466, 9UBD. 16% 77.51%
2023 0.0120882% $8,30384859, 72176, 66321386, 4B80. 31% 73.15%
2022 0.0094810% $5,5988 %872, 3413%, 911137®6, 320 . 58% 75.62%
2021 0.0086867% $2,1943 38320, 6488 065, Q20 214, 8BD857% 88.79%
2020 0.0083982% $4, 4498 B234, 981685, 5840780, 7894. 01 % 75.54%
2019 0.0086961% $4, 4737 %5222, 8416%, 888405086, 6 UU. 66 % 75.24%
2018 0.0093838% $5,1658®%0467, 6518%3, 212079490, 053 . 19% 73.74%
2017 0.0109873% $3,4905 %801, 8288 992,402 217,30912% 82.17%
2016 0.0128897% $4,86362%%944, 23128, 8071248948, 5%D. 03% 78. 00%
2015 0.0140%14% $4,9666 H8B4, 48188, 781147B1, 442 . 16% 78. 43%
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POTEET
SCHEDULE OF

EXHI BI'T G- 3
| NDEPENDENT SCHOOL DI S

DI STRI'CT CONTRI BUTI ONS i

FOR THE YEAR ENDED AUGUST 31,

Contributions

TRI CT

TEACHER R

2025

Fiscal Year Contractually Contribution
Ending Required Contributions Deficiency

August 31, Contribution Ma d e (Excess)
2025 $ 674%419 $ 674, 419 4. 10%16,
2024 $ 6143%727 $ 614, 727 4. 53%13,
2023 $ 621%385 $ 621, 385 5.04%12,
2022 $ 477 %284 $ 477, 284 4. 06% 11,
2021 $ 367 %621 $ 367, 61 3.28%11,
2020 $ 321%112 $ 321, 112 2.96%10,
2019 $ 299%470 $ 299, 430 2.99%10,
2018 $ 317%709 $ 317, 739 3.15%10,
2017 $ 357 %807 $ 357, 87 3.19%11,
2016 $ 408 $903 $ 408, 903 3.37%12,
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Pa

450
576
336
766
214
850
016
090
217
148



EXHI BI'T G- 4
POTEET | NDEPENDENT SCHOOL DI STRI CT
SCHEDULE OF THE DI STRI CT6S PROPORTI ONATE SHARE O
AUGUST 31, 2025

District's

District's District's Proportion:

District's Proportionate State's Covered S

Measur ement Proportion Share of the Proportion Tot al Pay

Period Ending Of Net OPEB Net OPEB Of Net OPEB Net OPEB Me a s u

August 31, Liability Liability Liability Liability P
2024 0.0178®558% $5,2076%083841,13,4783 1, 31835 576, 9BB. 35% 13.70%
2023 0.018®405% $4,1264%7DD994986, 19812, 336,3NF.045% 14.94%
2022 0.0142%955% $ 3,42249022574298, 34911, 766, BR.009% 11.52%
2021 0. 0138557 % $ 5, 0746%74991,10,2897 3, 71716, 214, 8A%& . 25% 6.18%
2020 0.012%478% $4,9226%0@741,10,25536, 01502, 850, 785 . 36 % 4.99%
2019 0.012®365% $ 5, 9757$9%4601,36,9916, 61308 016, 6 5D. 66 % 2.66%
2018 0.013®724% $ 6, 5278%$14831,47,5%70, 91304, 090, 0B3A. 69 % 1.57%
2017 0.015%399% $ 6, 8888%1®&21,57,45870, 91315, 217, 9B . 40% 0.91%

Note: Amounts are being accumul ated until ten yea
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EXHI BI'T G-5
POTEET | NDEPENDENT SCHOOL DI STRI CT
SCHEDULE OF DI STRI'CT CONTRIBUTI ONS i TEACHER R
RETI REE | NSURANCE
FOR THE YEAR ENDED AUGUST 31, 2025

Contributions

Contractually Contribution District'
Required Contributions Deficiency Covere
Fiscal Year Contribution Mad e (Excess) Pay
2025 $ 1613014 $161, 014 - 0.98%, 450, 2
2024 $ 155%840 $155, 84 & - 1.1858%9,576, 9
2023 $ 1613%692 $161, 693 - 1.31%, 336, 4
2022 $ 1213%414 $121, 4148 - 1.03%, 766, 3
2021 $ 1023774 $102, 7748 - 0.92%, 214, 8
2020 $ 89,49 $ 89, 049 - 0.82%, 850, 7
2019 $ 88,%09 $ 88, 6 %9 - 0.88%, 016, 6
2018 $ 91,®51 $ 91, 2%1 - 0.9aa®, 090, 0
2017 $ 82,846 $ 82, 346 - 0.73%, 217, 9
2016 $ 66,818 $ 66, 818 - 0.58%, 148, 5
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POTEET | NDEPENDENT SCHOOL DI STRI CT
NOTES TO REQUI RED SUPPLEMENTARY | NFORMATI
FOR THE YEAR ENDED AUGUST 31, 2025
Budgetary I nformation
The budget is prepared in accordance with accounti
Ameri ca. The District mai ntains strict budgetary
compliance with | egal provisions embodied in the
Trustees and as such is a good management contr ol
Budgetary preparation and contr ol is exercised at
exceed appropriations at the fund [ evel
Pension Pl an
The foll owing actuari al assumptions were applied
Valuation Dat e August 31, 2023, |
Actuarial Cost Met hod Il ndi vi dual Ent
Asset Valuation Met hod Fair Value
Single Discount Rat e 7. 00%
Long-term Expected Rate 7. 00%
Municipal Bond Rat e 3.87% Fidelity
Last Year in Projection Period 2123
I nflation 2. 30%
Salary |l ncreases 2.95-8.95% inclu
Ad- hoc post-employment benef it changes none
The following changes to the actuari al assumpti on
pension |iability during the years presented in t
2024 None
2023 None
2022 Muni ci pal bond rate increased from 1.95
Expected investment return decreased from
2021 Muni ci pal bond rate reduced from 2. 3% t
2020 Muni ci pal bond rate reduced from 2. 6% t
2019 Munici pal bond rate reduced from 3.7 % t
2018 I nfl ation rate reduced from 2.5% to 2.3
Expected rate of return reduced from 8% t
2017 None
2016 None
There have been no changes in benefit terms i mpac
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POTEET

| NDEPENDENT SCHOOL
NOTES TO REQUI RED SUPPLEMENTARY |

DI STRI CT
NFORMATI ON (

FOR THE YEAR ENDED AUGUST 31, 2025

Ot her Postempl oyment Benefit Plan (OPEB)

The following actuari al assumptions were applied
Valuation Date August 31, 2023, Rol I
Actuarial Cost Method I ndividual Entry
I nflation 2.30%

Single Discount Rate 3.87%
Aging Factors Based on plan specif i«
Election Rates 62% prior to age 65
25% after age 65
30% of pre-65 retirees discon
Expenses Third-party administratiyv
delivery of health care ben
age-adjusted claims cost.
Salary I ncreases 2.95% to 8. 95%, inc
Ad hoc post-employment benefit changes None
The following changes to the actuari al assumpti on
liability during the years presented in the sched
2024 Di scount rate decreased from 4.13% to 3
2023 Di scount rate increased from 3.91% to 4
2022 Di scount rate increased from 1.95% to 3
2021 Di scount rate decreased from 2.33% to 1
2020 Di scount rate decreased from 2.63% to 2
Participation rate for post-65 retirees |
Heal th care trend rate | owered from 4. 5%
2019 Di scount rate decreased from 3.69% to
El ection rates reduced from 70% to 65%
2018 I nflation rate reduced from 2.5% to 2.3
Di scount rate increased from 3.42% to 3.6
Salary increases reduced from 3.5-9.5% to
There have been no changes in benefit terms i mpac
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SUPPLEMENTARY | NFORMATI ON

This section includes financi al information and d
Standards Board and not considered a part of the
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EXHI BI'T H-1
POTEET | NDEPENDENT SCHOOL DI STRI CT
COMBI NI NG BALANCE SHEETS
NONMAJOR GOVERNMENTAL FUNDS
AUGUST 31, 2025

Special Revenue Funds
211 240 206 244 255 263
Dat a National Educating ESEA
Control Title | School Homel es s Car | Ti
Codes Part A Lunch Yout h Per kins Part
ASSETS:
1110 Cash and Cas$h Equi$alents$ $ 610, 499 $ - -
1240 Due from Ot her Governments 135,43 80802 - -
1000 Total As$e#ts973 $ 745, 74530 $ $ -
LI ABI'LITIES:
2110 Accounts Playabl e$ $ - $ 4,518 $ - -
2160 Accrued Wages Payable - 47,161 - -
2170 Due to Ot her Funds 4, 972 150 - -
2000 Tot al Liabd4)9%2 es 51,674150 - -
FUND BALANCES:
Restricted Fund Bal ances:
3450 State and Federal Progr ams 694, 103 - -
3490 Ot her Restrictions - - - - -
3000 Tot al Fund B-al ances 694,103 - -
4000 Tot al Liabilities and
Fund Ba$ance $ $ 249729530 $ $ - -
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EXHI BI'T H-1
POTEET | NDEPENDENT SCHOOL DI STRI CT
COMBI NI NG BALANCE SHEETS
NONMAJOR GOVERNMENTAL FUNDS (CONTI NUED)
AUGUST 31, 2025

Special Revenue Funds
270 279 289 313 314 315
Dat a TCLAS | DEA- B | DEA- B
Control Title V ESSER Summer Speci al | DE
Codes Part B 11 School Education Pres
ASSETS:
1110 Cash and Cas$h Equi$alents$ $ - -8 - $ %5836 -
1240 Due from Ot her Governments -5, 495 128987 -
1000 Total As$ebsd49% $ - $ $ 77 .,90%4585 -
LI ABI'LITIES:
2110 Accounts PRayabl e$ $ - % - % - 3 - -
2160 Accrued Wages Payable - - - 85 084
2170 Due to Ot her Funds 5,495 1,997 -
2000 Tot al Liabb]495 es - n7 ,9M84585
FUND BALANCES:
Restricted Fund Bal ances:
3450 St ate and Federal Programs - - - - -
3490 Ot her Restrictions - - - - -
3000 Tot al Fund B-al ances - - - -
4000 Tot al Liabilities and
Fund Ba$ance $ $ 5, 495% $ 77 .,90%4585 -
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EXHI BI'T H-1
POTEET | NDEPENDENT SCHOOL DI STRI CT
COMBI NI NG BALANCE SHEETS
NONMAJOR GOVERNMENTAL FUNDS (CONTI NUED)
AUGUST 31, 2025

Speci al Revenue Funds
410 429 461

Dat a Campus Tot al
Control St at e Ot her Activity I
Codes Text book Grant s Funds F L

ASSETS:
1110 Cash and Cas$qh Equi¥Falent$ $ - 755 ,6574,47 1 4
1240 Due from Ot her Governments - 105, 349 - 25
1000 Tot al As$8 405, 349 $ - $ 1, 00%,7173 4

LI ABILITI ES:
2110 Accounts PRayable$ $ - $ - - 4,
2160 Accrued Wages Payable - - - 12
2170 Due to Ot her Funds 105, 349 - 11
2000 Tot al Li abhDb,34%s - - 214

FUND BALANCES:
Restricted Fund Bal ances:

3450 St ate and Federal Progr ams - - - 69
3490 Ot her Restrictions - -67,8T4714
3000 Tot al Fund B-al ances 761,6871,77 14
4000 Tot al Liabilities and

Fund Ba$ance $ $105, 389 16060912423
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EXHI BI' T H- 2
POTEET | NDEPENDENT SCHOOL DI STRI CT
COMBI NI NG STATEMENT OF REVENUES, EXPENDI TURES A
BALANCE T NONMAJOR GOVERNMENTAL FUNDS
FOR THE YEAR ENDED AUGUST 31, 2025

Special Revenue Funds
211 240 206 244 255 263

Dat a National Educating ESEA
Control Title | School Homel es s Car | T
Codes Part A Lunch Yout h Perkins Part

REVENUES
5700 Local and Int&®rmedi®te So$irces $ 70, 339 $ - -
5800 State Program Revenues - 6, 1-16 - -
5900 Federal Program Revenue%, 634, BB82@59 31, 765,629 3, 368
5020 Tot al Reve®3&s 659 1,710, 26B22 31, 76%5, 629 3, 368

EXPENDI TURES

Current:
0011 I nstruction 238,791 312, B6BS, 365 3, 368
0013 Curriculum Devel opment - 362, 339 - - 9,123
0023 School Leadership 2-3, 808 - - -
0031 Guidance and Counseling - - - - -
0034 Student Transportation - 5,482 - - -
0035 Food Service - - 1,782,720 - -
0036 Extracurricular Activities -- - - -
0041 General Administration - - - - -
0051 Pl ant Mai nt enance - 73,786 - -
0052 Security and Monitoring - - - - -
0061 Community Service 7,239 - - 1,141
6030 Tot al ExpeBdBi7t, 658 s 1,856, 2022 31, 765, 629 3, 368
1200 Net Change in Fund Balances {145, 545) - -
0100 Fund Balances - Beginning 839, 648 - -
3000 Fund Balances$ - End$ing $ $694, 133 $ - -
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6 2

EXHI BI' T H- 2
POTEET | NDEPENDENT SCHOOL DI STRI CT
COMBI NI NG STATEMENT OF REVENUES, EXPENDI TURES A
BALANCE 1 NONMAJOR GOVERNMENTAL FUNDS ( CONT
FOR THE YEAR ENDED AUGUST 31, 2025
Special Revenue Funds
270 279 289 313 314 315
Dat a TCLAS | DEA- B | DEA- B
Control Title V ESSER Summer Speci al | DE
Codes Part B Il School Education Pres
REVENUES
5700 Local and Int®rmedi®ite Soturces $ - -8 - $ -
5800 State Program Revenues - - - - -
5900 Federal Program Revenues 29, 096 32856 839, 76¢d.6101 58,614
5020 Tot al Re ve nube,sO26 29,050 38,856 839, 74,6101 58, 614
EXPENDI TURES
Current:
0011 I nstruction 7299850 6, 763 39565201 58,614
0013 Curriculum Development - - 1 ,434404 -
0023 School Leadership 5,-071 - - -
0031 Guidance and Counseling - - 4 43, NG
0034 Student Transportation - - - - -
0035 Food Service - - - - -
0036 Extracurricular Activities - - - - -
0041 Gener al Administration - - 10, 537 -
0051 Pl ant Mai nt enance - - 4, 7-00 -
0052 Security and Monitoring - - 1, 997 -
0061 Community Service - - - - -
6030 Tot al Expendft 2 6s 29,050 38,856 839, 74,6101 58, 614
1200 Net Change in Fund Balances - - - - -
0100 Fund Balances - Beginning - - - - -
3000 Fund Balances$ - Endfing $ $ - $ - $ -






EXHI BI' T H- 2
POTEET | NDEPENDENT SCHOOL DI STRI CT

COMBI NI NG STATEMENT OF REVENUES, EXPENDI TURES A

BALANCE i NONMAJOR GOVERNMENTAL FUNDS ( CONT
FOR THE YEAR ENDED AUGUST 31, 2025

Speci al Revenue Funds
410 429 461

Dat a Campus Tot al
Control St at e Ot her Activity I
Codes Text book Grant s Funds F L

REVENUES
5700 Local and Int&®rmedi®te Sofurces $ - 158385383
5800 St at e Program Revenues 30,5430, 900 1
5900 Feder al Program Revenues - - - 3,
5020 Tot al Revendd38s900 30,562 83,543,775, 633

EXPENDI TURES

Current
0011 Il nstruction 133, 07,4940 O - 1,
0013 Curriculum Development - - - 3
0023 School Leadership - - - z
0031 Guidance and Counseling - - - 4
00314 Student Transportation - - -
0035 Food Servioce - - - 1,
0036 Extracurricul ar Activities -- 777,70, 883 8
0041 Gener al Administration - - - ]
0051 Pl ant Mai nt enance - - - 1
0052 Security and Monitoring 26, 818 z
0061 Community Service - - -
6030 Tot al Ex pe rnaBi0t, 90O s 30,562 77,088, 914, 723
1200 Net Change 1in Fund Bal ances - - (5395689C
0100 Fund Bal ances - Beginning - - 900601 9P5%9
3000 Fund Balances$ - Endd ng $ $ - 768781714
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1110
1260
1290
1000

2110
2170
2000

3900
3000

EXHI BI' T H-8

POTEET | NDEPENDENT SCHOOL DI STRI CT
COMBI NI NG STATEMENT OF NET POSI Tl ON
I NTERNAL SERVI CE FUNDS
AUGUST 31, 2025
Wor kers Heal t h
Compensation Pl an Tot al
ASSETS:
Current Asset s:
Cash and C&sh EquivRalents $ 71,996315 17
Due from Ot her Funds - 21
Ot her Receivabl es - 8
Tot al Asset s71, 706 317,873 38
LI ABILITIES:
Current Liabilities
Accounts Payable - 3D
Due to Other Funds 71,706 -
Tot al LiabilTZ,i70s6 305,844 37
NET POSI Tl ON:
Unrestricted Net Position - 1:
Total Net Posi$ion - $ $ 12,
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EXHI BI'T H-9
POTEET | NDEPENDENT SCHOOL DI STRI CT
COMBI NI NG STATEMENT OF REVENUES, EXPENSES AND C
POSI TI ON 1T | NTERNAL SERVI CE FUNDS
FOR THE YEAR ENDED AUGUST 31, 2025

Dat a

Control Workers Heal t h

Codes Compensation Pl an TG
OPERATI NG REVENUES:

5700 Local and Internfediate Sofurces $ 610, , 560688, 13,856

5020 Tot al Revenues 60, 668 1, 508, 13,8%

OPERATI NG EXPENSES:

6400 Ot her Operating Cost s 60, 668 1,57
6030 Tot al Expenses 60, 668 1,571,13,84
1100 Operating Net | ncome -

7915 Transfers |In -

1300 Change in Net Position -

0100 Tot al Net Position - Beginning - ((
3900 Total Net Positi$on - Endi$g $ - 1
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EXHI

POTEET | NDEPENDENT SCHOOL DI STRI CT
COMBI NI NG STATEMENT OF CASH FLOWS
I NTERNAL SERVI CE FUNDS
FOR THE YEAR ENDED AUGUST 31, 2025
Wor kers Heal th
Compensation Pl an Tot a
Cash Flows from Operating Activities:
Cash Receipts (Payments) for Quasi-external
Operating Transactions ®ith Oth®r Funds$ 1,508, 35D, 66
Cash Payments to Suppliers for Goods and S, vd4d%¥sB25%8, €
Net Cash Provided (Used) by Operating Activities9, 058 1(
Cash Flows from Noncapital Fi nancing Activities:
Cash Receipts (Payments) for Quasi-external
Repayment of I nterfund Bal ances 10,0006, 142

BI'T H-10

13

Net Cash Provided (Used) by Noncapital Financih@, &A€qG i vii2
Net Increase (Decrease) in Cash and Cash EquivaléfOntod8
Cash and Cash Equivalents at Beginning of Year
Cash and Cash Equ $ 71, $ 99, $ 171,
Reconciliation of Operating Income to Net Cash

Provi ded by Operating Activities
Operating Income (Loss) $ $ $ -

(822,

188,

73,

Adjustments to Reconcile Operating I ncome to Net Cash
Provided by Operating Activities
Change in Assets and Liabilities:
Decrease (lncrease) in Other Receivables
Increase (Decrease) in Accounts Payable (63,300)(11
Total Adjust ments (48,924) 122,057
Net Cash Provided (Us $ (48, $ 59, $ 10,
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EXHI BI'T J-2
POTEET | NDEPENDENT SCHOOL DI STRI CT
BUDGETARY COMPARI SON SCHEDULE
NATI ONAL SCHOOL BREAKFAST AND LUNCH PROGR,
FOR THE YEAR ENDED AUGUST 31, 2025

Dat a 1 2 3

Control Budgeted Amounts Variance w
Codes Original Final Act ual I

REVENUES

5700 Local and Inté&rmediate Sourges8d4, 0647 M0DP30 (13, ¢
5800 State Program Revenues 7, 070,00 00 6,116 (
5900 Feder al Program Revenues 1,693, 8926894251658, 677
5020 Tot al Revenuek, 784,192 1,784,192710, 96073, 231

EXPENDI TURES

0035 Food Services 1,89P2624393782, 72D79, 773
0051 Pl ant Mai nt enance 70, 680®M, 600 73, 786 6, 8
6030 Tot al Expendi Ltugesa, 743 2,143, 093856, 50586, 587
1200 Net Change in Fund Balance 358, 9qA{B4553453)13, 35
0100Fund Bal ance - Bed@di3®ni6Ag§ 839,648839,648 -

3000Fund Bal ance - Bhnhdé6nlg 087 $480, 748694, 103213, 35
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EXHI BI'T J-3
POTEET | NDEPENDENT SCHOOL DI STRI CT
BUDGETARY COMPARI SON SCHEDULE
DEBT SERVI CE FUND
FOR THE YEAR ENDED AUGUST 31, 2025

Dat a 1 2 3

Control Budgeted Amount s Variance w

Codes Original Final Actual
REVENUES

5700 Local and Intedmediaté Sou3cBsl, 330B50,74BR71®, 968)

5800 State Program Revenues 330011, ,6666113 95, 787 94, 17

5020 Tot al Revenues3, 473,031 3,473,031447,18025, 842

EXPENDI TURES

0071 Principal on Long-Term Debt 941,9M18,990108, 000 41, 91
0072 Interest on Long-Term Debt 2, 313,21,838133] 31,6186 8 -
0073 Bond |Issuance Costs and Fees 2,25®00 1, 851
6030 Tot al Expendit 3r @857, 586 3,257,586215,019%2,567
1200 Net Change in Fund Balance 215, 4241552 3424,51 70 16, 7 2
0100Fund Bal ance - Begi8mmindb5 869, 165869, 165 -
30 Fund Bal an $1,08 $1,08 $1,10 $ 16,
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OTHER | NFORMATI ON

This section includes financi al information and d
Standards Board and not considered a part of the
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POTEET | NDEPENDENT SCHOOL DI STRI CT
SCHEDULE OF DELI NQUENT TAXES RECEI VABLE
FOR THE YEAR ENDED AUGUST 31, 2025

1 2 3

Assessed/ Appraised
Fiscal Year EndedTax | Value for
August 31, Mai nt enance Debt Service T
2016 and Prior Years $ Various $ Vari ol
2017 1.1700 0.3290 234, 758, 1
2018 1.1700 0.3290 248, 045, 1
2019 1.1696 0.3005 255, 784, 1
2020 1.0681 0.3290 405, 533, ¢
2021 1.0545 0.3426 439,896, ¢
2022 0.9761 0.4218 489, 751, (
2023 0.9427 0.3467 549,070, 1
2024 0.7573 0. 4467 589, 377, ¢
2025 (School Year Under Audit)* 0.7549 0. 4575

1000 Total s

9000 - Portion of Row 1000 for Taxes Paid into Tax
8000 - Taxes Refunded under Section 26.115 of the Teé¢
*Represents net taxable value after applicable exem
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EXHIBI'T J-1
10 20 31 32 410 50
Beginning Current Enti|re Enc
Bal anfe Year's Mai nt enance Delbt Seryice Ye e
9/ 1/ 2|4 Total Levy Collections Collecjtions Ad
$ 219,|/]085 $ - $ $ 780876 (2,571)207
41, p45 - 5,59872 (1,961) 3
47, B84 - 5, 81523 (4,496) 3
67,1720 - 6, 56613 (4,411) 5
90, p64 - 1R, B84 (4,562)7
124,{(199 - 2R, D3O (5,329)09
197,(881 - ﬂ:-B,,?]ESCB 432
274,771 - 5, D22 (18,2460197
536,|/325 - 185, 853 (99, 287812
- 4, 598, ®M®,, 689 ,]445 10, 441 6 2.
$ 1,598,904 $8, 000, 68%8,821,5%02, 886, 71%3 129, $90) 1, 761,
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Dat a

Control

Codes

AP1

AP2

AP3

AP4

APS

APG6

AP7

APS8

EXHI BI'T J-4
POTEET | NDEPENDENT SCHOOL DI STRI CT

SPECI AL PROGRAM COMPLI ANCE SCHEDULE

FOR THE YEAR ENDED AUGUST 31, 2025

Res ponses
Section A: Compensatory Educati on Pr ogr ams
Did your LEA expend any state compressatory ed
all ot ment funds during the District's fiscal y
Does the LEA have written policiesfeand proced

compensatory education program?

Li st the tot al state all ot ment fdin,dlsd4 3r, OBOi v e ¢
education programs during the District's fisca
List the actual direct program e&bp.eth&85,t2udrbes f
education during the LEA's fiscal year (Pl Cs 2
Section B: Bil i ngual Educati on Pr ogr ams

Did your LEA expend any bilingual Yedcducation p
funds during the LEA's fiscal year ?

Does the LEA have written policiesfreand proced
education program?

List the tot al state all ot ment fR N8B, 766ei vedcd
programs during the LEA's fiscal year .

List the actual direct program ekpenrdiédires f
programs during the LEA's fiscal year . (Pl Cs 2
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EXHI BI'T L-1
POTEET | NDEPENDENT SCHOOL DI STRI CT

SCHEDULE OF REQUI RED RESPONSES TO SELECTED SCHO

AS OF AUGUST 31, 2025

Dat a

Control

Codes Responses

SF1 Was there an unmodified opinion iMe$he Annual
financial statements as a whole?

SF2 Were there any disclosures in theNA&annual Finan
sources of information concerning nonpayment of
agreement at

SF3 Did the school district make timelYgspayments t
System (TRS), Texas Workforce Commission (TWC),
Service (I RS), and other government agencies?

SF4 Was the school district issued a warrant hol d?

SF5 Did the Annual Financial Report diNDclose any i
weaknesses in internal controls over financial |
l ocal, state, or federal funds?

SF6 Was there any disclosure in the ANmual Financi
noncompliance for grants, contracts, and | aws r
federa

SF7 Did the school district post the Yeguired fina
in accordance with Government Code, Local Govern

SF8 Did the school board members discW¥Y¥ss the schoo
at a board meeting within 120 days before the st
budget ?

SF9 Total accumulated accretion on ( $ -
statements at fiscal year-end
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Armstrong, Vaughan ¢> Associates, P. C.

Certified Public Accountants

| NDEPENDENT AUDI TOR'S REPORT
REPORT ON I NTERNAL CONTROL OVER FI NANCI AL REPORTI
AND OTHER MATTERS BASED ON AN AUDI T OF FI NANCI AL
ACCORDANCEGUWVERNMENT AUDI TI NG STANDARDS

Board of Trustees
|

Pot eet ndependent School District

Pot eet , TX

We have audi ted, i n accordance wi t h audi ting St ¢
America and the standards appGawerbrd mentto A uidniatnicnigal
i ssued by the Comptroller Gener al odf tthlee gWwvietr mdne
activities, each major fund, and the aggregate re
District as of and for the year ended August 31,
which coll ectively comprise Poteet I ndependent S
i ssued our report thereon dated December 1, 2025.
Report on Internal Control over Financi al Reporti
I'n planning and performing our audi t of the fine
School Districtos internal control over financi a
procedures that are appropriate in the circumstar
financi al statement s, but not for the purpose of
I ndependent School Districtds internal control
effectiveness of Poteet I ndependent School Di stri
Adeficiency in eixnmntsersnaheaomonthreoldesi gn or oper at.i
management or employees in the nor mal course of
detect and correct mi smsataetreineeln twse aaknndeasfst c mehgybasr
of deficiencies, in internal control, such that t
of the Districtods financi al statements wil/| not b
significanits defdefencency, or a combination of d
severe than a materi al weakness, yet i mportant
governance.

Our consideration of internal control over financ
first paragraph of this section and was not desi
financi al reporting that might be materi al weakne
during our audit we did not identify any deficier
consider to be mat eri al weaknesses. However, ma t
identified.

941 West Byrd Blvd., Suite 101 ® Universal City, Texas 78148
Phone: 210-658-6229 e Fax: 210-659-7611 ® Email: info@avacpa.com ® www.avacpa.com
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Report on Compliance and Ot her Matters

As part of obtaining reasonable assurance about v

statement s ar e free from materi al mi sstatement ,
provisions of | aws, regul ations, contracts, and g
direct and materi al effect on the determination
opinion on compliance with those provisions was n
not express such an opinion. The results of our
matters that are r é&puwierrendnetnd bAeidri dp omrgt &d anrddhe rd s

Purpose of this Report

The purpose of this report is solely to describe
and the results of that testing, and not to provi
contr ol or on compliance. This report i's an int
Government Audiimi ngonSt a@redamadgs t he Districtos i nt
Accordingly, this communication is not suitable f
%\MM, %%N /A%m, le.

Armstrong, Vaughan & Associ at es, P. C.

December 1, 2025
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Armstrong, Vaughan e> Associates, P. C.

Certified Public Accountants

| NDEPENDENT AUDI TOR'S REPORT

REPORT ON COMPLI ANCE FOR EACH MAJOR FEDERAL PROC
I NTERNAL CONTROL OVER COMPLI ANCE I N ACCORDANCE Wi

Board of Trustees
|

Poteet ndependent School District

Pot eet , TX

Report on Compliance for Each Major Federal Progr
Opinion on Each Major Federal Program

We have audi ted Pot eet I ndependent School Di str
requirements deGQfcfriicde dofi nMa rhaeg elUned.t and Budget (C
t hat could have a direct and materi al effect on
August 31, 2025. Pot eet I ndependent School Di str
summary of auditorodos results section of the accom
I'n our opinion, Poteet I ndependent School Distric
requirements referred to above that <could have a
programs for the year ended August 31, 2025.
Basis for Opinion on Each Major Feder al Program
We conducted our audit of compliance in accordanc
United States of Ameri ca; t he st anGloavredrsn nmeepnpt!| i Acuadbil i
Standairdsued by the Comptroller General of the Un
u. S. Code of Feder al RegWwniaftoromms AdnOFnR)st Patti ve&Ool
Principles, and Audi't Regoni femen@wri daeas @Eerdseirmil | iAtw
those standards and the Uniform Guidance are furt
Audit of Compliance section of our report.

We are required to be independent of Pot eet I nde|
responsi bilities, in accordance with relevant et h
audi t evidence we have obtained is sufficient an
compliance for each major federal progr am. OQur at
I ndependent School Districtdos compliance with the
Responsibilities of Management for Compliance
Management is responsible for compliance with t he
i mpl ementati on, and maintenance of effective inte
| aws, statut es, regul ati ons, rul es and provi si on:
I ndependent School Districtdos feder al progr ams.

941 West Byrd Blvd., Suite 101 ® Universal City, Texas 78148
Phone: 210-658-6229 e Fax: 210-659-7611 ® Email: info@avacpa.com ® www.avacpa.com
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Auditorédés Responsibilities for the Audit of Compl

Qur objectives are to obtain reasonabl e assuranc

compliance requirements referred to above occurr
opinion on Poteet Independent School Districtds ¢
a high 1 evel of assurance but i's not absolute as
conducted in accGaowammcme i tAudGANBYdg t Bkeamdafds m Gu
al ways detect materi al noncompliance when it exis
resulting from fraud is higher than for that resu
i ntenti onal omi ssi ons, mi srepresentations, or t he
compliance requirements referred to above is cons
individually or in the aggregat e, it would influe
on compliance about Pot eet I ndependent School Di
maj or feder al program as a whol e.

I n performing an audit in accordance with GAAS,
Gui dance, we:

T Exercise professional judgment and maintain pr

T I'dentify and assess the risks of materi al nonc
and perform audit procedures responsive to tho
test basi s, evidence regarding Poteet I ndepe
compliance requirements referred t o above an
considered necessary in the circumstances.

T Obtain an understanding of Poteet I ndependent
relevant to the audit in order to design audit
and to test and report on internal contr ol 0
Gui dance, but not for the purpose of express
I ndependent School Districtds internal contr ol
expressed.

We are required to communicate with those charged
pl anned scope and timing of the audit and any sig
contr ol over compliance that we identified during
Report on Internal Control over Compliance

A deficiency in intermrexl stenwheln oher desesmmlini aImc e |
compliance does not allow management or empl oyees
functi ons, to prevent, or det ect and correct non o
feder al program onmataritalmewgakmesds. i M intesnal C
deficiency, or combinati on of deficiencies i n i n
reasonabl e possibility that materi al noncompl ianc
program wi l | not be prevented, osidaetéctcadt addf ic
internal cont riosl ao vdeerf iccoinepniciyancoer a combination of
compliance with a type of compliance requirement
weakness in internal contr ol over compliance, yet

with governance.
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Qur consideration of internal contr ol over compl
Auditords Responsibilities for the Audit of Compl
deficiencies i n i nternal contr ol over compl i ance
deficiencies in internal contr ol over compliance.
identify any deficiencies in internal contr ol ove
as defined above. However , mat eri al weaknesses 0
compliance may exist that were not identified.

Qur audi t was not designed for the purpose of e X

contr ol over compliance. Accordingly, no such opi
The purpose of this report on internal contr ol 0
testing of internal contr ol over compliance and |
Uni form Guidance. Accordingly, this report is not

Gy, Ve { At e

Armstrong, Vaughan & Associ at es, P. C.

December 1, 2025
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POTEET | NDEPENDENT SCHOOL DI STRI CT
SCHEDULE OF FI NDI NGS AND QUESTI ONED COST
FOR THE YEAR ENDED AUGUST 31, 2025

A.Summary of Audi tor's Resul ts

1. Financi al Statements
Type of auditordés report issued: Un m
I nternal contr ol over financial reporting:
Any material weaknesses identified? _
Any significant deficiencies identified?
Noncompliance material to financi al
Statements noted? ____ Yes
2 Federal Awards
I nternal contr ol over major programs:
Any material weaknesses identified? _
Any significant deficiencies identified?
Type of auditorés report issued on compliance
maj or programs: Unmodi fied
Any audit findings disclosed that are required
reported in accordance with 2 CFR 200.516( a)
Il dentification of major programs:
ALN Number (s) Name of Feder al Progr a
84. 027A, 84. 173A Speci al Educati on CI |
Dol l ar threshold used to distinguish between
Type A and type B Programs: $750,
Auditee qualified as |l ow-risk auditee?
B.Einanci al Statement Findings
NONE
C.Federal Award Findings and Questioned Cost s
NONE

D.Pri or Audi t Findings Rel ated to Feder al Awar ds
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EXHI BI'T K-1
POTEET | NDEPENDENT SCHOOL DI STRI CT
SCHEDULE OF EXPENDI TURES OF FEDERAL AWARLEL
FOR THE YEAR ENDED AUGUST 31, 2025

(1) (2) (2A) (3
Federal Grantor/ Assistance Pass-Th
Pass-Through Grantor/ Listing Entity
Program Title Number Number E

U.S. DEPARTMENT OF EDUCATI ON
Passed Through Texas Education Agency

Title |1 Part A - Improving Basic Programs$ 84.
| DEA-B Special Education* 84. 027A 25660
| DEA-B Preschool * 84. 173A 256610010C¢C
| DEA-B High Cost?*® 84. 027A 6600250
Title Il Part A - Teacher & Principal Training & Recru
Carl Perkins 84. 048A 25420006007
Title IV Part A 84. 424A 25680101
Title V Part B 84. 358B 256960010
LEP Summer School 84. 369A 6955240:¢
El ementary and Secondary School Emergency Relief

Texas Covid Learning Assistance and Support ESSER 11
Tot al Passed Through Texas Education Agency 1,872,532
Passed Through Education Service Center Region 20

Texas Education for Homeless Children and Youth
Title 111 Part A 84. 365A 442-9-
Tot al Passed Through Education Service Center6RE®QG on 20
TOTAL U.S. DEPARTMENT OF EDUCATI ON 1,878,722

U.S. DEPARTMENT OF AGRI CULTURE
Passed Through Texas Department of Agricul ture:

School Breakfast Program 7 10.553 7
National School Lunch ~ 10. 555 713
Commodities"# 10. 555
Tot al Passed Through Texas Department of Agrli,culdt 516
TOTAL U.S. DEPARTMENT OF AGRI CULTURE 1,634,516
TOTAL EXPENDI TURES OF FEDERAL AWARDS $3,513, 238
# - I ndicates Non-cash Assistance

Program Total s
National School Lunch 10.555
| DEA-B Special Education 84. 027A

Cluster Total s

n Child Nutrition
* Special Education
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POTEET | NDEPENDENT SCHOOL DI STRI CT
NOTES TO THE SCHEDULE OF EXPENDI TURES OF FED
FOR THE YEAR ENDED AUGUST 31, 2025

.For al | Feder al progr ams, the District uses t hi
Financi al Accountability System Resource Gui de.
resources restricted, or designated for, speci f
ssistance generally is accounted for in a Spec
.The accounting and financi al reporting treat meni
focus. The Government al Fund types are accou
measur ement focus. Al Feder al grant funds wer
Revenue Fund, which are Government al Fund types
assets and current l'iabilities and the fund ba
statements of these funds present increases and
The modified accrual basis of accounting is wus
Funds. This basis of accounting recognizes rev
susceptible to accrual, i . e. , both measur abl e a
in which the fund liability is incurred, i f me a
Term Debt, whi ch i s recogni zed when due, and (
judgment s, which are recognized when the obligaf
available financi al resources.
Feder al grant funds are considered to be earne
provisions of the grant, and accordingly, when
revenue until earned.

.According to AAG-SLG Appendix D, Questions and /
states and providers (SHARS) are contracts for
appear on the Schedule of Expenditures of Feder s

.The District charges indirect costs in accordan:
10% de minimis indirect cost rate as all owed by
negotiated rate with the Texas Education Agency.
.Reconciliation of the Schedule of Expenditures ¢
Federal Program Revenues and Expenditures:
General Fund $ 185,861
Special Revenue Fund 3,45

3,640, 043

Less:
Shared Health and Related Services (SHARS)

Total per Schedule of Expenditures f Federal Awards

8 2
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