Steelton Highspire School District
Financial Recovery Advisory Committee
January 6, 2026
Minutes

1. Welcome—Harry Mathias welcomed everyone and called the meeting to order at
4:00PM

2. Attendance: Via Zoom: Calvin Johnson, Megan Armstead, George loannidis, Ben
Henry, John Rhodes, Beth Light and Harry Mathias. Andria Saia and Willie Slade
attempted to join via Zoom but were unable to connect.

3. Harry Mathias shared the Budget Development timeline for Spring 2026.
Highlighted were:
e Public presentations to the Board
e Preliminary, Proposed Final and Final Budget adoption dates
e Enrollment/Staffing report dates
e CCIU Special Ed audit dates
e Vendor contract report dates

4. Questions for the Committee—provide feedback on the presentations:

a. Discussion on the timeline and various components for the budget
development plan. Inputincluded that this was an aggressive timeline and
what was the importance of balancing the budget in one year. Also,
discussion revolved around the importance of the special education audit on
all facets of programming and budgeting.

b. Harry asked the committee for their input on the quality of the format and
topics on the agenda. The committee was fine with the agenda topics.

5. Public Comment/Questions—No public comment
6. Next Meeting: 4:00PM; Tuesday, February 3, 2026; SHSD District Office Board room

7. Adjournment—the meeting adjourned at 4:40 PM



