OFFICIAL MINUTES
HAYFIELD COMMUNITY SCHOOLS
HAYFIELD, MINNESOTA 55940
REGULAR BOARD MEETING
October 8, 2025

The regular meeting of the School Board of Independent School District No. 203, Hayfield, Minnesota was called to order by j[he Board Chair Patrick
Towey at 5:30 p.m., members present: Tyler Anderson, Kathy Hegna Zelinske, Chad O’Connor, Heather Swygman, and Patrick Towey Jr.
Members absent: Justin Holtan, Curt Heydt. Also in attendance was Superintendent Gregg Slaathaug.
Public Forum: None
Swygman moved Anderson seconded to approve the agenda. Approved 5-0
Kathy Serratore presented Achievement & Integration update.
Administrators’ Reports:
Jim Hecimovich, Interim 6-12 Principal:

e  Mr. Hecimovich gave updates on: Homecoming was a success. Thanked Sam Thurman, Jess Meek, Kelly Birkett, & Kasey Krekling.
Kayla Stanton, PreK-5 Principal

e  Mrs. Stanton gave updates on Homecoming, assembly on safely trick-or-treating, Fire Safety Week, Field Trips, Teaching & Learning,
Parent Partnership, and thanked PIE for all they do.

Scott Marine, Business Manager
e  No report given, working on audit.

Gregg Slaathaug, Superintendent:

e  Mr. Slaathaug gave updates on Viking stage pads and dividing wall in west gym, sofiball field dugouts, 2026-2027 preschool numbers,
2026-2027 school calendar, MSBA Conference January 15-16, 2026, Paid Family Medical Leave (PFML), Insurance premiums increased
20%, and MSHSL On-Line student and eligibility.

ZED update: Received a $173,000 grant for health support initiatives. Mayo Fellows to assist with these initiatives. As there are no funds available
from LTEM, districts are contributing money to create a building maintenance budget with a start-up of $36,000.

Following review and discussion, O’Connor moved and Swygman seconded to approve the consent agenda. Approved 5-0

Minutes from September 10, 2025, Board Meeting

Disbursements
September Payments: $495,484.97 Gross Payroll:$ 446,455.82

Enrollment
2025-2026 Fundraising List
MSHSL Foundation — Application for Grant of Student Participation

New Business

Anderson moved O’Connor seconded to approve Resolution for Acceptance of Grants & Gifts totaling $9,780. Approved 5-0
Hegna Zelinske moved Anderson seconded to approve increasing School Age Child Care (SACC) hourly rate from $3.25/hour to $3.50/hour starting
January 1, 2026. Approved 5-0
Anderson moved O’Connor seconded to adjourn the meeting at 6:32 PM Approved 5-0

Respectfully submitted,

75

Chad O’Connor, Clerk



